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Annual General Meeting - Minutes Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Roy Cullen, President; Peter Driessen (incoming); Leslee Farrell, 

Vice President; Heather Ferguson; Gary Garritan; Kathryn Laurin (incoming); Alan Lowe; 
Wendy MacNeil; Ray Moore (incoming); Sandra McCallum, Secretary; Barbara Smith; 
Kathi Springer (incoming); Carolyn Thoms. 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Tara Sudbury, Director of 
Development; Cynthia Funnell, Director, Marketing and PR; Blaine Jeffery, Manager, 
Marketing and Social Media; Pam Prewett, Manager, Development;  
Terri Myhr, Manager, Development Services; Micki Stirling, Animateur 

Scribe: Erin Fraser, Executive Assistant 
 
Number of Members present: 19 

 
1. Call to order: 5:07pm  

 
2. Approval of Agenda 

Motion: that the Agenda be adopted as distributed. 
Moved by Governor Farrell. Seconded by Mr. Eric Charman. None opposed, motion carried. 

 
3. Approval of Minutes of January 29, 2014 AGM. 

Motion: that the minutes from the last Annual General Meeting on January 29, 2014 be approved  
as distributed. 
Moved by Governor Thoms. Seconded by Governor Ferguson. None opposed, motion carried. 

 
4. President's Address 

 This has been a milestone year and much has been accomplished and set in motion for future achievement. 
The 50th Anniversary was launched on May 31st with both a concert and a $2 million campaign to support five 
key initiatives, as set out in the CEO's Report. Thanks to three Board members for the work they have done 
leading this campaign: Ed Chwyl and Sandra McCallum, Campaign Co-Chairs, and Leslee Farrell, Chair of the 
Campaign Cabinet. $1.3 million has already been raised thanks to everyone's hard work. 

 The VCM nominated Ed Chwyl and his family for the "Generosity of Spirit Award" through the Association of 
Fundraising Professionals as part of National Philanthropy Day. The Chwyl family won this prestigious award  
in recognition of their outstanding generosity to the community. 

 This past fiscal year saw a positive net operating surplus of $221K, allowing the reduction of the two year 
accumulated deficit from $322K to $122K, a very positive upswing. The mortgage has been further reduced to 
$229K, and tuitions and development income have increased significantly, a trend which has continued into 
the current fiscal year. Achieving these goals is only possible through the dedicated support of our members 
and donors, Management team, staff and faculty, Dean Stephen Green, CEO Jane Butler McGregor, and the 
Board of Governors who bring expertise and commitment to the organization. Each Board member serves on 
at least one Board Committee and supports the VCM financially. 

 There are currently 16 members on our Board and a further four have been nominated, bringing the number 
of governors to its maximum. As five governors will be at the end of their terms next year, this is to better 
stagger the Board terms. Each of the nominees will bring superb experience to the Board and will enhance the 
ability to successfully navigate the many new programs and initiatives being introduced this year.  
The nominees are: Dr. Peter Driessen, Ms. Kathryn Laurin, Mr. Ray Moore, and Ms. Kathi Springer. 
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 Everyone has worked very hard to bring this organization to the point where we have the ability to invest in 
our future and realize our potential. Thanks to everyone for their support. 

Motion: that the President's Report be accepted as presented. 
Moved by Governor Lowe. Seconded by Mr. Eric Charman. None opposed, motion carried. 

 
5. Finance Report 

The Draft 2013/14 Audited Financial Statements were previously distributed. 
a. Treasurer's Report - Governor Carolyn Thoms 

 The VCM received a clean audit opinion, meaning there were no material issues raised by the auditors, 
Hayes Stewart Little and Co., whose procedures also included a review of internal controls and no 
significant issues were raised. Sizeable donations through the 50th Anniversary Campaign enabled the VCM 
to finish the fiscal year with operating revenues exceeding expenses by $210K. This compares favorably to 
the prior year end which reported an operating loss of $146K. Budget was maintained with respect to 
tuition income and expenditures, however certain categories of fundraising income for operations were 
below budget. Overall the 2014 fiscal year showed stronger financial performance than the prior year, with 
an overall net increase to fund balances of $450K. 

 While the 50th campaign has been a positive force this year, the challenges of controlling costs and meeting 
fund development targets remain. Another budgetary challenge is the flat or slightly declining contribution 
from the Venues & Events department. New equipment and re-investment in Alix Goolden Hall is likely 
going to be necessary in order to maintain the income stream from concerts and other third parties 
bookings. The VCM’s Endowment Fund increased by $175K in the year, growing the portfolio to over $1.3M 
as of August 31st.  As a result of strong investment income across both fixed income and equity asset 
classes, we were able to disburse over $72K in scholarships and bursaries. Another positive note is that the 
Capital Asset Fund was successful in obtaining over $300K in grants and contributions. The majority of 
these funds going towards the ongoing HVAC project and also the Metro Theatre upgrade. 

 CFO Chris Kask joined the VCM this past May. He has been a remarkable addition to the management team 
and has done a great job of taking over the finance portfolio. 

Motion: that the Treasurer's Report be accepted as presented. 
Moved by Mr. Ray Moore. Seconded by Ms. Micki Stirling. None opposed, motion carried. 

 

b) Presentation of 2013/14 Audited Financial Statements – Chris Kask, CFO 
• The VCM has activity occurring in five funds: Operating, Internal, Capital Asset, Endowment and Restricted. 

 The Operating Fund tracks the general day to day operations. Operating revenues of $4,584,590 are made 
up of Earned revenue (65%) and Contributed/Fundraising revenue (35%).  Tuition income grew 3%, meeting 
budgeted increases. Fundraising growth of 46% was achieved due to the campaign.  Gross campaign 
revenues were $717,259, an increase of $515,424. Wages & Benefits represents 83% of the Operating 
Costs. The 1% increase in Wages & Benefit is broken down into a 5% increase in Instructor and Artist 
contracts which ties closely to the 3% increase in tuition revenue.  Salaried wages decreased slightly overall, 
and program costs, Marketing, and Facilities expenses were decreased as management “tightened its belt”. 
Fundraising costs increased due to the 50th Anniversary campaign marketing and event costs including the 
contract services of a Director of Development focused on the 50th Campaign. Operational Scholarships and 
Bursaries decreased due to a shift to use Endowment Funds instead. Before transfers, the Operating Fund 
Excess of revenues over expenses is $221,176, a profit. Net change for the year was $210,131 which 
eliminated 65% of the Accumulated Deficit, leaving the Operating Fund with a Deficit of $(112,642) left to 
eliminate this coming Fiscal Year. 

 The Internal Fund consists of funds that are controlled by management and the board and includes the 
Building Fund and the Working Capital Fund. Expenditures included $10,000 for offset IT/ActiveNet fees. 
$9,621 was spent for upgrades to the security/fire alarm system, parking lot repairs, and AGPH lighting. The 
ending fund balance of $19,782 is made up entirely of the Working Capital fund to be utilized for payments 
on the new registration system over the next two years. The Building Fund is now depleted. 
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 The Capital Asset Fund captures all activity associated with the physical assets of the VCM. Fundraising 
income of $378,994 is comprised of contributions towards the Metro and VCM HVAC projects, donated 
instruments, Heritage Doors refurbishment, and to purchase instruments. Administration expenses of 
$11,303 represent interest paid on the mortgage. Amortization of $242,945 is a non-cash expense, 
reducing VCM capital assets in recognition of their wear and tear over time. Transfers of $29,226 represent 
mortgage payments funded by the Operating Fund. 

 The Endowment fund consists of accounts reserved for Scholarship & Bursary activity whereby only the 
income earned on the funds is available for disbursement. The funds, stocks, and bonds generated $66,804 
in investment income in both Canadian and USD. There was growth due to stock market performance and 
the strong USD in the amount of $138,858. Fundraising income includes endowments from the Victoria 
Foundation of $32,030 and new donations of $20,100. Administration expenses of $19,652 mostly 
represents annual investment management fees. $72,778 in scholarships and bursaries was awarded. The 
closing balance is now at $1,331,117.The VCM is also the beneficiary of trust funds that are managed 
outside of the organization; these funds are disclosed in Note 10 on page 12. Other Named funds were 
established by donors who direct that grants are paid to VCM each year, for either operating or 
scholarships and bursaries. These funds are currently valued at $3,853,398, up 19% from the prior year. 

 The Restricted Fund is reserved for donations and expenditures that relate to a specified purchase or 
activity, as specified by an external party. $39,141 was received in donations, $37,000 for “flow through” 
scholarships & Bursaries and $3,000 for Music Therapy. Program costs of $6,981 consist of music therapy 
costs, organ repairs, professional development, and expenditures allowing certain performances. $78,278 
was awarded as Scholarships & Bursaries. $18,182 was transferred to the Operating Fund for School of 
Contemporary Music start-up costs. Ending fund balance of $99,247 represents $40,400 in Scholarship & 
Bursary funds, $48,810 in Music Therapy Bursary funds, and the balance of $10,171 for specific purpose 
funds, such as Program development and an Organ Fund. 

 Overall results: Earned revenue $3,026,038 up 2% over the prior year. Fundraising revenue of $2,099,854 
up 7% over the prior year, thanks to the substantial Endowment fund Donation. Expenses of $4,814,972 up 
5% over the prior year. Overall Net increase for the year of $449,779, resulting in a closing total fund 
balances of $4,235,578. On the statement of financial position (page 4) the $4,235,578 in total fund 
balances is made up of $5,582,268 in assets less $1,346,690 in liabilities. The most significant changes in the 
year over year comparatives relate to the Cash Balance of $435,048 which is a substantial increase in 
liquidity, and is due to the 50th Anniversary campaign funds. The remaining debt of $299,367 is classified as 
a “current” liability, however it is being treated as if it was a mortgage and is being amortized over 14 years. 
The VCM will continue to reduce the debt through monthly payments and, should excess cash become 
available, in lump sums. 

Motion: that the 2013/14 Audited Financial Statements as prepared by Hayes Stewart Little & Co. 
be approved as distributed. 
Moved by Governor Ferguson. Seconded by Mr. Christian Smith. None opposed, motion carried. 

 
6. Appointment of Auditor for 2014/15 

The VCM has been very pleased with the firm of Hayes Stewart Little & Co. and recommend that they be used for 
the coming year. 

Motion: that the VCM engage the firm of Hayes Stewart Little & Co. as the auditor for the 2014/15 fiscal year. 
Moved by Governor Adams. Seconded by Governor Thoms. None opposed, motion carried. 

 
7. Management Reports 

a) Dean's Report - Stephen Green 

 The Keyboard Department welcomed Robert Holliston as its new Head. Robert is a highly respected 
pedagogue, historian, and collaborative pianist. Students from the Keyboard, Strings, and Voice 
Departments continue to win competitions and scholarships, and perform with Symphonies, and be 
accepted to renowned workshops and post-secondary institutions. The Winds, Brass and Percussion 
Department has entered into a year of redevelopment and promotion in order to increase enrollment.  
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The Post-Secondary program introduced the Music Technology Certificate program, delivered entirely 
through distance learning.  

 Though our 40 year partnership with Camosun College was threatened, the VCM emerged with new plans 
to move forward, including growing the International Student cohort and rewriting the Diploma programs 
to be combined into a Diploma in Music Performance. Many thanks to Dr. Mary Byrne for her hard work 
making this all happen. 

 The Theory/Composition department has transformed into the new School of Music Technology and 
Creativity, with a renewed focus on creating music with the addition of new advances in Music Technology, 
to providing a wider and more engaging range of programs. 

 Thanks to a generous grant, the VCM was able to introduce a new kind of music education outreach 
program for young children. Children's Music Journey is an interactive animated computer software 
program which has been offered in George Jay Elementary for the past year, and based on its success, will 
be integrated into three additional Elementary schools this year.  

 Daniel Lapp has joined the VCM as Artistic Director of the new School of Contemporary Music. A wide 
variety of new courses and faculty have been added and it is hoped that the influence of these new 
offerings will have a large impact on the community. 

 The VCM is expanding with the construction of its much-anticipated satellite location in Langford, as well as 
the Distance Learning Portal, currently under development, to deliver live, interactive instruction. 

 The power source behind the VCM is our faculty, and their students' successes are a testament to their 
work. A number of faculty have also donated their talents to the 50th Anniversary Concert Series. They are 
all a gift to the organization. 

Motion: that the Dean's Report be accepted as presented. 
Moved by Ms. Micki Stirling. Seconded by Governor Smithl. None opposed, motion carried. 

 
b. CEO's Report 

 Having rebuilt and transformed the VCM to a solid artistic and financial foundation, focus was able to be 
put on investing in a new future, the timing of which aligned with the 50th Anniversary. Progress has already 
been achieved for many the many goals established for the next 50 years, and knowing that classical music 
would always be at the core of the organization, it was established that there should be an opportunity for 
musicians of all genres to be embraced by the VCM.  

 The 50th Anniversary Jubilee Concert Series has showcased the amazing talents of our alumni and faculty 
and demonstrated to this community the depth and breadth of our ability to train and educate musicians at 
some of the highest of levels in this world.  The 50th Anniversary $2 Million Campaign was launched on May 
31st to support five key initiatives, integral to the future success of the organization, and $1.3 million has 
already been achieved.  We acknowledge the generosity and support of Mr. Ed Chwyl and his family who 
have named our new School of Contemporary Music, Ann and George Nation who have named the 
Conservatory School of Classical Training, and Eric Charman and the Egon Baumann Foundation and the 
ALACS Foundation, all of whom have given or pledged a gift in the amount of $250,000. Funds raised from 
our campaign have been designated to support the new initiatives: 

o The new School of Contemporary Music, lead by Daniel Lapp; the new School of Music Technology and 
Creativity; the first satellite location in the Western Communities in the new YM/YWCA complex in 
Langford; the expansion of the Children Music Education outreach programs; and establishing a 
building fund to ready our building for future growth and to address the many upgrades that are 
necessary in our old heritage building.   

The campaign has already eliminated the accumulated deficit and will also allow the establishment of a 
working capital fund to build a safety net for future emergencies. 

 A task force has been established to examine our Post-Secondary training programs with a goal of 
strengthening and re-tuitioning the current two year diploma programs, offered in partnership with 
Camosun College, and looking at new opportunities that could extend the VCM's reach and impact in the 
post-secondary community.   
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 This past fiscal year saw the arrival of new Management team members  Chris Kask, CFO; Tara Sudbury, 
Director of Development; and Terri Myhr, Manager of Development Services.  Thanks to all of the staff for 
all of their hard work, commitment and dedication to this organization, and to the Board of Governors for 
their many contributions to the VCM.   

 Finally, we thank Governor Wendy MacNeil and her husband Matt for their gift of Oxygen, a special 
fundraising event to help the VCM “Breathe Music into Life.” Their generosity is overwhelming. 

Motion: that the CEO's Report be accepted as presented. 
Moved by Governor Lowe. Seconded by Governor Farrell. None opposed, motion carried. 

 
8. Election of Governors and Officers 

a. Election of Incoming Board Nominees 
The list of Board Nominees and their biographies was previously distributed. The Nominees are: 

 Dr. Peter Driessen, Professer, UVic, Department of Electrical and Computer Engineering (voting) 

 Kathryn Laurin, Adjunct Professor, UVic (voting) 

 Ray Moore, Retired Owner Maroc Services Inc., accounting consultants (voting) 

 Kathi Springer, VP of Communications & Corporate Relations, Pace Group (voting) 

Motion: that this slate of nominees be accepted as Governors of the Victoria Conservatory of Music. 
Moved by Governor Garritan. Seconded by Governor MacNeil. None opposed, motion carried. 
 

b. Re-election of current Board members to a second term 
There are four Governors up for renewal of their second three-year term: 

 Roy Cullen, President 

 Verne Johnson, Governor 

 Gary Karr, Governor 

 Alan Lowe, Governor 

Two Board Representatives have been nominated by their peers to stand for a second one-year term: 

 Erin Fraser, Staff Representative (non-voting)  

 Marsha Elliot, Faculty Representative (non-voting) 

Motion: that this slate of Board members be re-elected for their second terms. 
Moved by Governor MacNeil. Seconded by Governor Adams. None opposed, motion carried. 

 
9. New Business 
 No New Business was raised. 

 
10. Adjournment 

Motion: that the December 9, 2014 Annual General Meeting be adjourned. 
Moved by Mr. Eric Charman. Seconded by Governor Laurin. None opposed, motion carried. 


