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 Board Minutes – August 30, 2017 Agenda Item 2 

 

 
Governors present: David Adams, Vice Chair; Claudia Blum; Lesley Brown; Gary Karr;  

Shannon von Kaldenberg; Bryan Wilson, Vice Chair; Marsha Elliott, Faculty Rep 

Regrets: Ed Chwyl, Past Chair; Roy Cullen, Chair; Peter Driessen; Heather Ferguson; Verne Johnson; 
Doug Kobayashi; Ray Moore; Barbara Smith; Kathi Springer; Carolyn Thoms, Treasurer 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Camille Cuthill, Director 
of Development; Christine Gross, Manager of Marketing, Communications, and Social Media 

Scribe: Erin Fraser, Executive Assistant, Faculty Rep 

 
Call to order: 4:30pm 
 

1. Approval of Agenda 
 Motion to approve adoption of Agenda as distributed. 

Moved by Governor Brown. Seconded by Governor Karr. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion to approve the Minutes of July 26, 2017. 
Moved by Governor Brown. Seconded by Governor Blum. None opposed, motion carried. 

 
3. President’s Report  

 Governor Wilson chaired in Governor Cullen’s absence. 

 Through the work of Jane Butler McGregor and Camille Cuthill, a donation of $250K over five years has  
been realized.  

 Governor Valerie Murray has stepped down from the Board. She will continue her work on the Garden Tour 
Committee and Breakfast to Beethoven. The VCM is very appreciative of her service.  

 Governors Adams, Karr, and Johnson will reach the end of their two three-year terms in December.   
All new nominees should be sent to the Executive Committee for consideration. 

 A Crescendo Circle event took place on August 13th at the home of Anne and Chris Denford. Almost 70 guests 
enjoyed this event, featuring musical entertainment organized through Stephen Green. Thank you to 
Governor Blum for introducing Anne Denford to the VCM and making this event possible. 

 The September Board meeting will focus on the 2017-18 Budget. The Finance Committee will review in 
advance, and all are encouraged to attend this important meeting. 

 As of September 1st, Jane will begin her new contract wherein she will work Tuesday-Thursday. She will 
continue to attend events and important meetings outside of this time frame when necessary.  

 100% Board participation in Crescendo Circle has been achieved. The VCM is most appreciative of the 
Board’s continued generosity and skills.  

 Governor Ferguson has broken her ankle. The Board send her well-wishes for recovery. 
 

4.  Finance Report 

 Fiscal year-end is tomorrow. August is quite slow and most expenses are anticipated, so this report is fairly 
indicative of final numbers.   

 Venues revenue has reached budget already. Facilities revenue, which is gained through leases, will not be 
achieved as Unity Church moved from AGPH to Wood Hall; this was already known. Tuition Revenues won’t 
quite meet goal, however it is up 5% over last year which is a positive trend. Also positive is most Expenses 
will be under budget. Facilities expenses will be over budget, but only by a small percentage. A formula error 
was made on the spreadsheet and the deficit budget should read -$253K.  
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 Under Fundraising, Crescendo Circle has been achieved already, and Notables is very close. Corporate 
sponsorships, Events, Bequests, and Endowments are all over budget, and fundraising event ticket sales were 
down slightly. Corporate Donations had a lofty goal of $50K which has not yet been achieved, and Major 
Donors is always a challenge, though $50K will be added as per the President’s Report. Grants appear to be 
down, however many are tied to programming which don’t run unless funds are realized, so that is not an 
area of major concern.  

Governor Karr noted that most music schools are finding their tuitions dropping in general, so the VCM 
having a 5% increase is positive in many ways. 

 

5.  Development Report  

 Operating Revenue is 1% higher than last year to date. Major Gifts and Grants are under budget 39% and 
37% respectively.  Restricted Revenue is over $800K, almost twice last years’ intake.  

 Governor Blum’s assistance in coordinating the Denford event was appreciated. The first Crescendo Circle 
engagement event will take place October 15thin AGPH, sponsored by Odlum Brown. This is a great 
opportunity to introduce the VCM to others. 

 
6. Marketing Report  

 The third annual Best of the West Shore contest is currently taking place and the VCM is competing in three 
categories: Favourite Non-Profit, Best New Business, and Best Business. This is a great way to get the word 
out about the new location. Board, staff, faculty, and students are encouraged to vote; the process includes 
voting in 20 categories altogether, and a list of VCM partners eligible in other categories was distributed.  

 Open House will take place on September 9th from 10:00am-2:00pm. This annual event showcases 
everything the VCM has to offer and typically draws between 800-1000 guests. There will be music all day in 
AGPH, petting zoos, mini-lessons, and a bouncy castle.  

 
7.  Facilities Report  

 Major project priorities are ongoing, including the turret which has recently been cleaned. Martin Borg 
continues to keep jobs on schedule and under budget, supplementing contractors with his own skills. 

 
8.  Staff Report  

 The staff met earlier today to discuss the year ahead, including Jane announcing her new schedule.  

 
10.  Faculty Report 

 The faculty are predictably busy gearing up for the new school year.  

 
11.  Dean’s Report   

 New Head of Strings, Simon MacDonald, officially starts his position on Friday.  

 The National Arts Orchestra will be in town on October 30 and the VCM is arranging a masterclass. Winds, 
brass, and strings will be involved.  

 VCM Presents Sarah Slean on October 5. The singer/songwriter from Toronto will perform with the Senior 
String Orchestra and students from Oak Bay High School. She will also give a song writing masterclass to the 
Postsecondary class the same day at 12:15pm. 

 Marsha Elliott has done a great job as Schools Liaison, a temporary position which is now absorbed into the 
roles of Micki Stirling and Rosabel Choi. Through Marsha, better relationships and connections have been 
established with Greater Victoria schools. She thanked everyone who helped her in the liaison position. 
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12.  CEO’s Report  

 Everyone is urged to vote for the Best of the West Shore competition. 

 Development has worked hard to build disciplined infrastructure over the past year. Focussed discussions 
and asks through lunches and meetings are taking place with regularity, including sponsorship opportunities 
with Bayview and Raymond James. 

 Bijon Neyastani, partner in Alpha Developments, has agreed to put his name forward on the next Board 
nomination slate. He is friends with the Humphreys family and his children take lessons at the VCM.  

 Jane and Stephen Green are meeting with Pacific Opera Victoria regarding a partnership with their Young 
Artists Program and the VCM’s Opera Studio. Both organizations are enthusiastic about this project. 

 Meetings continue with the Westhills YM/YWCA and Library; this has been a good partnership.  

 Following the last meeting with BC Housing, a committee will be formed to identify and find solutions to 
issues arising in the neighbourhood. BCH will form a budget from which projects will be selected, including 
the beautification of the Care Home building on Johnson Street.  

 The Board have been added to the Marketing e-newsletter which is sent every three months. 
 The Music Therapy Department will be celebrating its 25 year anniversary in 2018. A meeting was held to 

discuss potential press and marketing efforts. 
 Breakfast to Beethoven was created by a group of volunteers to feed children in marginalized areas, and as a 

tie-in to the Children’s Music Journey installation. The newly reformed Committee continues to fundraise, 
however the VCM is not a beneficiary at this time; this might change further down the road. 

 
14.  New Business  
 No New Business was raised. 

 
15.  Adjournment  

Motion to adjourn the August 30, 2017 Board meeting  
Moved by Governor Adams. Seconded by Governor Brown. None opposed, motion carried.  

 
No In-Camera meeting took place. 


