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 Board Minutes – February 22, 2017 Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Claudia Blum; Roy Cullen, Chair (by phone); Heather Ferguson; 

Verne Johnson; Doug Kobayashi; Ray Moore; Barbara Smith; Kathi Springer; Carolyn Thoms, 
Treasurer; Shannon von Kaldenberg (by phone); Bryan Wilson; Marsha Elliott, Faculty Rep 

Regrets: Lesley Brown; Ed Chwyl, Past Chair; Peter Driessen; Gary Karr; Valerie Murray. 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Camille Cuthill,  
Director of Development; Blaine Jeffery, Manager of Marketing and Social Media. 

Scribe: Erin Fraser, Executive Assistant 

 
Call to order: 5:30pm 
 

1. Approval of Agenda 
 Motion to approve adoption of Agenda as distributed. 

Moved by Governor Johnson. Seconded by Governor Kobayashi. None opposed, motion carried. 

 

2. Approval of Minutes 
Motion to approve the Minutes of January 25, 2017 as distributed. 
Moved by Governor Johnson. Seconded by Governor Ferguson. None opposed, motion carried. 

 

3. President’s Report  
No President’s Report was given  
 

4.  Finance Report 

 Contemporary is doing very well and is exhibiting good growth, making an overall positive net contribution 
above budget. It was asked if tuitions for the Classical and Contemporary schools can be compared; this can 
be done for next month. 

 Table 3 shows fundraising revenue. The subtotal of $530K shows funds without the 50th Campaign 
contributions which is on target and shows improvement over $499k at this time last year. 

 Rick Wesseling from BMO Nesbitt Burns met with the Finance Committee in advance of the Board meeting. 
This meeting takes place annually to discuss the VCM's Endowment Fund. The fund currently stands at 
$1.5M with a return of 10%. The funds continue to be in a 35%/65% split between fixed equities and funds in 
Canada/US/Global. Finance is pleased with the performance, which is on the conservative side. It was asked 
how this year's funds compare to last; Chris Kask will distribute comparisons by email.    
 

5.  Development Report  
 The Development Report was previously distributed and no questions were raised. 

 

6. Marketing Report  
 Spark to Flame and Opera Studio are both being promoted successfully.  

 

7.  Facilities Report  
The Facilities Report was previously distributed and no questions were raised. 

 

8.  Staff Report  
No Staff Report was distributed this month and no questions were raised. 

 

9.  Student Report  
No Student Report was distributed this month and no questions were raised. 
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10.  Faculty Report 
 No Faculty Report was distributed and no questions were raised.  

 
11.  Dean’s Report   

 The Postsecondary department has been focusing heavily on recruitment; this includes having a booth at the 
Belmont school Career Fair tomorrow. There are already five applications for the Certificate in Music 
Technologies, which will see its first graduates next year. 

 Approximately 400 tickets have been sold to the Spark to Flame concert already, thanks to the efforts of the 
student performers. As with last year, an incentive prize will be given to the student who sells the most 
tickets. This year's winner has already been determined, having sold over 100. This concert is also being used 
for donor cultivation as it is a good engagement tool. Tickets have been offered to Loyal Donor Tea and 
Collegium Reception attendees. Governor Blum commented that she was impressed with the Loyal Donor 
Tea, as was those who were sitting at her table. Thank you to Rebecca Koch for organizing the event. 

 It was asked if Stephen has been working with the West Shore School Board of Trustees; Stephen has 
approached certain members about speaking to the West Shore Council which will be set up. Governor 
Kobayashi will also use his contacts to help integrate the VCM into this community. 

 
12.  CEO’s Report  

 A second direct mail piece is being created by Eclipse Creative to send to 23K homes in Langford and the 
surrounding areas. It will include a link to a survey, built by Malatest, with the goal of gaining more insight  
as to what residents would like to see from the VCM. At least 400 responses are needed to extrapolate 
accurate data.  

 Island Health and BC Housing have agreed to pay for 24/7 security, which is now in place through Allied 
Security, and is doing a good job thus far. As a result of a meeting with the Mayor, a two-block radius around 
the VCM has been added to the police beat. A random placement of officers is being used, as opposed to 
scheduled rotations, which can be more effective in these situations. Many in the neighbourhood have 
noticed the presence and are feeling more positive about the situation in general. It will be interesting to see 
if this trend continues when the weather warms up, as the cold has kept many inside.  

 Benefactor Eric Charman turns 85 this year and a core group of his friends have decided to honour him by 
creating the Charman Young Musicians Opportunity Fund at the VCM for scholarships and bursaries. They 
have raised $72K to date. This will be added to the endowment fund which the VCM manages. 

 Following discussions with PARC Retirement Living, it has been decided that the VCM will open a "Centre for 
Music Wellness" on site in advance of it being incorporated into the new PARC facility. This is to gain an 
understanding of the public's needs and help guide what will be offered in the new facility. A new music 
therapist has been engaged to help build the program and a proposal is being written for PARC to outline  
the plan and suggest that, in the years prior to their opening, that they sponsor and help build awareness of 
the program. 

 A presentation will be made at the next Board meeting on building the VCM's philanthropic culture.  
Camille will walk the Board through the framework that has been made to date. 

 By the end of next month the VCM should have received responses in regards to a number of significant 
grants, a total of over $600K if successful. 

 

13.  New Business  
 No new business was raised. 

 
14.  Adjournment  

Motion to adjourn the February 22, 2017 Board meeting  
Moved by Governor Springer. Seconded by Governor Moore. None opposed, motion carried.  

 
An In-Camera meeting took place following adjournment. Governors Chwyl and Karr joined by phone. 


