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 Board Minutes – January 31, 2018 Agenda Item 2 

 

 
Governors present: Claudia Blum; Lesley Brown; Roy Cullen, Chair; Gareth Dickson; Heather Ferguson; 

Richard Fisher; Bijan Neyestani; Barbara Smith; Shannon von Kaldenberg;  
Marsha Elliott, Faculty Rep 

Regrets: Ed Chwyl, Past Chair; Peter Driessen; Gary Karr, Honourary Governor; Doug Kobayashi;  
Kathi Springer; Carolyn Thoms, Treasurer; Bryan Wilson, Vice Chair  

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Camille Cuthill, Director 
of Development; Christine Gross, Manager of Marketing, Communications, and Social Media; 
Lara McDonald, Manager, Donor Relation 

Scribe: Erin Fraser, Executive Assistant, Faculty Rep 

 
Call to order: 4:31pm 
 
Governor Cullen welcomed the three new Board members, Gareth Dickson, Richard Fisher, and Bijan Neyestani,  
who will bring their many talents to the organization. Each person at the table introduced themselves. 
 

1. Approval of Agenda 
 Motion to approve adoption of Agenda as distributed. 

Moved by Governor Blum. Seconded by Governor von Kaldenberg. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion to approve the Minutes of November 29, 2017. 
Moved by Governor Brown. Seconded by Governor Ferguson. None opposed, motion carried. 

 
3. President’s Report  

 A strong Board presence is requested for the Loyal Donor Tea on February 22nd and Spark to Flame on 
February 25th. Opera Studio will take place on March 9 and 10. 

 Following the Annual General Meeting, the Executive Committee slate presented for approval. Each 
Committee Chair will be part of the Executive and will bring forward reports from their respective meetings, 
seeking guidance when necessary.   

 Motion: That the slate of Executive Officers and Executive Committee be approved:  
Chair: Roy Cullen Claudia Blum 

Past President: Ed Chwyl Peter Driessen 

Vice Chair: Bryan Wilson Shannon von Kaldenberg 

Treasurer: Carolyn Thoms  

Secretary: Kathi Springer 

Moved by Governor Brown. Seconded by Governor Ferguson. None opposed, motion carried. 

 

4.  Finance Report 

 At a third of the way into the fiscal year, a good picture of Term 1 has formed. Revenues are positive overall. 
Venues is on par with this time last year, despite losing significant clients and having more competition; the 
balance has been made up through new clients and ticket revenue. No areas are over budget in Expenses 
thus far. Fundraising looks to be significantly under budget, however this is partially due to a large one-time 
expense last year and is only now going into a number of events, so expenditures will begin to show.  

 

 

VCM Green Room   4:30pm   
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 Tuitions are up overall: 5% in Classical, 11% in Contemporary, and 43% in Westhills which is above the 
budgeted projection of 25%. Fundraising Revenue is tracking to budget owing to donations that were made 
early in the year for Crescendo Circle, Notables, Corporate Donations, and Major Gifts.  

 Total Cash Position is sitting at just over $157k which is double from this time last year, though is expected to 
fall as a result of the budgeted deficit and as a result, finances needs to be restructured. The VCM is coming 
to the end of a two year fixed rate contract including $550k allocated to fixed loans, though only $300k is 
being used at the moment. This gives room to shift $100k towards the line of credit. Cash flow is variable 
throughout the year as tuition payments come in during August/September and January/February, and are 
much slower in the summer. While the overdraft has not been used recently, nor does Chris Kask anticipate 
needing it, the bank has already set up the work. It was noted that the Audit Finance Committee has 
discussed this topic at length and are in favour.   

Motion: to increase the BMO Overdraft Banking Facility from $400,000 to $500,000. 
Moved by Governor Dickson. Seconded by Governor Fisher. None opposed, motion carried. 

 

5.  Development Report  

 Lara McDonald is delighted to be in her new position as Chief Development Officer. This has been a busy 
month with staffing and settling in as a team.  

 Special thanks to the Governors who make thank you calls to donors; this further strengthens relationships 
and is much appreciated by both the VCM and donors. Governors are given notes about each donor which 
helps shape conversations.  

 The Loyal Donor Tea will be a great event and all are encouraged to attend. Governors will be assigned 
specific tasks as hosts; please RSVP to Lara.  

 Spark to Flame will be a wonderful concert and opportunity for both the students and current and potential 
donors to see the product of the VCM.  

 The Development team has been taking donors to masterclasses as a great way to showcase the inner 
workings of the organization. Lara will send the full schedule and all are invited to attend as their schedules 
allow. 

 Fundraising revenue is ahead of budget at this point in time. A legacy gift has just been confirmed for $100k. 

 
6. Marketing Report  

 Spark to Flame gives students the opportunity to audition as soloists and to perform with professional 
musicians. These young, emerging artists are of such high calibre, and are also selling tickets with a prize for 
the highest number sold. 

 
7.  Facilities Report  

 New Governors Neyestani and Dickson have joined the Building Committee.  

 
8.  Staff Report  

The Staff Report was previously distributed; no questions were raised. 

 
10.  Faculty Report 

 Spark to Flame will truly be an amazing evening. Marsha has had students who have gone through the 
audition process and were able to stand on stage with members of the Victoria Symphony, an invaluable 
experience. Students such as these receive such good training through Collegium, Postsecondary, and 
Community programs that they are now at schools like Juilliard and performing on world stages. 

 A staff and faculty appreciation event took place on January 19th. Thanks to everyone who helped organize 
this great evening 
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11.  Dean’s Report   

 Stephen is happy to organize Board members sitting in on classes, should any be interested. A masterclass 
this morning had an instructor from Venezuela teach via internet, projected onto the new screen in Wood 
Hall, which has recently been renovated. A chamber music series is being planned for this space next year. 

 The West Shore Learning Tour took place over the weekend. The VCM set up an instrument petting zoo 
which attracted many children, run partially by new ukulele instructor Anna Lyman. More people are 
becoming aware of the location and we are receiving very good feedback.  

 A future Board meeting will take place in the Westhills location. A doodle poll will be sent to find a different 
date and time. 

 Spark to Flame will be conducted by Brian Wismath who is an alumnus and currently directs the VCM 
Chorale, as well as Vox Humana and Civic Orchestra, among others 

 

12.  CEO’s Report  

 The Canadian College of Performing Arts (CCPA) is going through a transition and Jane Butler McGregor has 
been meeting with them to discuss the synergies between the two organizations. Topics have included new 
space, cost saving systems, and overall positive impact. It is an interesting prospect. 

 The first round of space planning is almost complete. Governor Wilson, who has been away, will have the 
chance to review the document before it is brought the Board. 

 Security is a constant concern and talks will reconvene with the City, Our Place, BC Housing, and Island 
Health. Our Place is focusing on new plans to mitigate and manage issues. More responsibility needs to be 
taken for the social services in the area. 

 Jane and Governor Cullen continue to meet with potential Board members. 

 At the January 19th Artistic Directorate meeting, Jane, Martin Borg, and Chris Kask joined the group to discuss 
the culture of disrespect that has developed from certain faculty towards the facilities and reception staff. 
The group had a good conversation about how this culture can be reversed. The AD have been asked to 
continue communicating these issues to the Dean and to help in diffusing situations. It is of upmost 
importance that a positive working and learning environment is created and maintained. 

 

14.  New Business  
 No New Business was raised. 

 
15.  Adjournment  

Motion to adjourn the January 31, 2018 Board meeting  
Moved by Governor von Kaldenberg. Seconded by Governor Blum. None opposed, motion carried.  

 
No In-Camera meeting took place. 


