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 Board Minutes – June 29, 2016 Agenda Item 2 

 

 
Governors present: Lesley Brown; Roy Cullen, Chair; Heather Ferguson; Gary Karr; Bryan Wilson;  

Marsha Elliott, Faculty Rep; Bethany Kriese, Student Rep 

Regrets: David Adams, Vice President; Claudia Blum; Ed Chwyl, Past Chair; Peter Driessen;  
Verne Johnson; Ray Moore; Valerie Murray; Barbara Smith; Carolyn Thoms, Treasurer;  
Kathi Springer; Shannon von Kaldenberg 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Barbara Toller,  
Director of Development; Martin Borg, Director of Facilities 

Scribe: Erin Fraser, Executive Assistant, Staff Representative 

 
Call to order: 4:27pm 
A quorum was not achieved.  
 
1. Approval of Agenda 

 Motion to approve adoption of Agenda as distributed. 
Moved by Governor Wilson. Seconded by Governor Karr. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion to approve the Minutes of May 25, 2016 as distributed. 
Moved by Governor Ferguson. Seconded by Governor Wilson. None opposed, motion carried. 

 
3. President’s Report  

 The Biography for nominee Douglas Kobayashi was previously distributed. He is currently President of the 
West Shore Chamber of Commerce and has great qualifications. 
Motion: That Board Nominee Douglas Kobayashi be appointed to the VCM Board of Governors.  
All in attendance were in approval. An email was sent to the remainder of the Board following the meeting 
and the following members voted in favour by proxy: Governors Adams, Blum, Chwyl, Johnson, Moore, 
Springer, Thoms, and von Kaldenberg. None opposed, motion carried. 

 Thanks to those in attendance at Pizazz and All That Jazz, and to Jane and the VCM team for their hard work 
in making this event a success. 

 The VCM was the cover story and photo of this month’s YOUR Magazine. Copies were distributed. 

 There will be no Board meetings in July. 

 
4.  Finance Report   

 Over $250K was received in the mail today - $100K matching for the campaign, $150K from an estate, and 
$5000 from Bosa. These were all expected and in the budget. Some of the estate funds are being transferred 
out of operating to bursaries and the purchase of new instruments. With this and the expected funds from 
Pizazz, June’s operating line will be changed to a positive. The interfund transfers are shown in the report. 

 While tuition, venues, facilities, and other revenues have done very, there will likely be an Operating loss for 
the year as Major Gifts is not anticipated to meet budget; one reason for this is because many donations that 
would usually be counted in this area were instead deferred to the campaign.  
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5.  Development Report  

 Two donations for the campaign were made since last meeting, including one from Governor Karr which 
pushed us over the goal, closing the Campaign. Many thanks to him, both for the generous donation and for 
agreeing to be the Ambassador for the Encore Legacy Society – Planned Giving. 

 A Crescendo Circle Cultivation event is being planned for August 25th. The invitations will be sent July 12 and 
all are encouraged to contact Barbara Toller with prospects. Certain Notable donors whom Development 
believes might move up to CC level will also be invited. 

   
6. Marketing Report  

 The Open House is being revisioned this year with feedback from the Artistic Directorate. One change will be 
the hiring of faculty and students to play in AGPH throughout the day, instead of hiring an outside act for a 
shorter performance. There will also be two Instrument Petting Zoos, the traditional instruments in the 
parking lot to create more energy, and a new contemporary one in Wood Hall. 

 Tracking of the new website is showing the same amount of traffic, however increased time spent on the 
site. Blaine Jeffery has received calls from three other companies inquiring about his experience with bWest, 
showing their appreciation of the site. 

 
7.  Facilities Report  

 Themis Security has been hired following a probationary period during which they proved to be up to the 
task. It is hoped this will have a positive impact. 

 It was clarified that the Lost Revenue line mostly pertains to external events being turned down due to 
internal usage eg: classes, recitals. An attempt is always made to accommodate external bookings, however 
VCM use takes precedence.  

 A box office is being planned for installation next year. This will help increase revenues. Venues will exceed 
all rental budget lines this year. 

 As Sugar Nightclub continues its renovations into a higher-profile theatre space, it has come to light that they 
will be obtaining a liquor licence. This increases the likelihood of the VCM losing business to their venue, 
however we maintain a good relationship with the owner who will likely send clients not suited to his space 
back to AGPH.  

 
8.  Staff Report  

 New Director of Postsecondary Studies, David Visentin, begins part-time on Monday as does Rebecca Koch, 
new Development Officer. 

 
9.  Student Report  

 No written or verbal report this month. 

 
10.  Faculty Report 

 No written or verbal report this month.  

 
11.  Dean’s Report   

 Jonathan Haek has agreed to take on the position of Director of the School of Music Technology and 
Creativity. Dr. Haek has been a faculty member of the SMTC since 2013. 

 Larsen Music has decided to shut down their music school and sell their music store. Stephen Green and 
Daniel Lapp have already been in touch with select instructors with the purpose of moving them and their 
studios to the VCM. 
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12.  CEO’s Report  

 The Pizazz debrief took place yesterday. It was a difficult event to manage and many aspects would need to 
change should it take place again. The event grossed $124K and expenses were $38K, a net of $85K. The 
proceeds will be split 80% to the VCM and 20% to the Canadian College of Performing Arts, however the 
scholarship funds of $20K will be split evenly between the organizations. Overall the event achieved more 
than the original budget. 

 More tickets were sold to the Garden Tour than ever, achieving a net of $49K. This is just $1000 less than last 
year due to lost sponsorship. 

 Two grants have been applied for: $30K from BC Arts Council Special Project to expand the Postsecondary 
program, and $130K from Canada 150 for capital projects including improvements and building of a new 
security gate in the Johnson Street parking lot, plaster repair in AGPH, and exterior lighting. 

 Enrolment at the Westhills location shows 89 hours of private instruction and $11K of tuition. Everyone is 
pleased with the progress thus far which should increase in September with the first full Term. The West 
Shore community has been very welcoming and supportive. Stephen and Marsha Elliott are working closely 
with the schools in the area. An Open House-type event will be planned in the new space primarily to thank 
sponsors and to invite the general community to experience the VCM. 

 The CRD is crafting a strategic plan and has invited the arts community to talk in their preliminary stages. 
Their goal is for each region to increase their support in order for the CRD to increase funding to arts 
organizations. 

 The City of Victoria has purchased the Central Care Home on Johnson Street and is converting it into 
sustainable housing for the occupants of Tent City. A meeting took place last week with the representatives 
of BC Housing and the Portland Hotel Society, who will be running the facility; this was an opportunity for 
those in the area to voice their initial concerns. Another meeting will be called for residents within 200 
metres of the building, likely in August. The VCM’s main concern is security in this already over-burdened 
area; we currently pay $48K per year in security costs. Martin Borg will ask Themis for an approximate cost of 
covering the neighbourhood and a case will be made to BC Housing asking them to pay these fees.  

Support systems are to be put in place for the new facility including on-site doctors, nurses, psychiatrists, and 
food, and the building includes two interior courtyards. BCH and PHS insist these systems will prevent the 
occupants from adding to the already problematic Pandora area though the VCM remains sceptical. The new 
developments in the area – at the McCall’s parking lot and St. Andrew’s - are seen to be positive for the 
revitalization movement. One of the VCM’s Strategic Plan priorities was to assess our current space, and 
thoughts are now flowing to the possibility of moving.  

The Board will remain apprised of all developments and will be asked to speak at future meetings. 

 
13.  New Business  

 Governor Ferguson and other local families have sponsored a Syrian refugee. Sari Alesh is an accomplished 
violinist and the VCM has awarded him a scholarship which he has used for lessons with Michael van der 
Sloot. He recently gave an interview for the CBC which will be aired on Canada Day. 

 It was asked whether the VCM views the selling of Larsen Music as an acquisition opportunity of some sort. 
Those instructors whom the VCM has already contacted is the extent to which we plan on being involved. 

 
14.  Adjournment  

Motion to adjourn the June 29, 2016 Board meeting  
Moved by Governor Karr. Seconded by Governor Wilson. None opposed, motion carried.  

 
No In-Camera meeting took place. 

 


