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 Board Minutes – May 31, 2017 Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Claudia Blum; Lesley Brown; Roy Cullen, Chair; Peter Driessen; 

Gary Karr; Barbara Smith; Bryan Wilson 

Regrets: Ed Chwyl, Past Chair; Heather Ferguson; Verne Johnson; Doug Kobayashi;  Valerie Murray; 
Ray Moore; Kathi Springer; Carolyn Thoms, Treasurer; Shannon von Kaldenberg; 
Marsha Elliott, Faculty Rep; Bethany Kriese, Student Rep. 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Camille Cuthill,  
Director of Development; Christine Gross, Manager of Marketing, Communications,  
and Social Media 

Scribe: Erin Fraser, Executive Assistant 

 
Call to order: 4:33pm 
 

1. Approval of Agenda 
 Motion to approve adoption of Agenda as distributed. 

Moved by Governor Wilson. Seconded by Governor Blum. None opposed, motion carried. 

 

2. Approval of Minutes 
Motion to approve the Minutes of April 26, 2017 as distributed. 
Moved by Governor Adams. Seconded by Governor Smith. None opposed, motion carried. 

 

3. President’s Report  
 There will be no Board meetings in June, including Committee meetings. The Board will resume in July. 
 A Musical Luncheon will take place on June 11. Governor Karr is the co-chair of this event, and Robert 

Holliston is curating the music. Tickets are still on sale and a good Board presence is desired. 
 The Garden Tour was the most successful in its 35 year history, netting $70k, $22k over last year. Thanks to 

Rebecca Koch for building sponsorship to record levels, Rosabel Choi for helping coordinate musicians, and 
Governor Murray for her work on the Committee. Fewer tickets were sold than last year, however the plant 
sale and sponsorship were higher. The Thank You Reception for garden owners, sponsors, and Committee 
members took place yesterday. George and Ann Nation’s son and his partner attended as George was 
recognized. It was asked if gardens owners are always in attendance in their gardens over the weekend;  
this year all owners did attend, however that’s not always the case.  
 

4.  Finance Report 

 In regards to Expenses, Facilities and Admin are trending higher in first eight months compared to budget, 
but other departments are under enough that it should even out. Tuition Revenue continues to be up. Lease 
Revenues won’t be achieved due to Unity Church moving from AGPH to Wood Hall, and Venues likely won’t 
quite meet budget due to slightly fewer rentals and AGPH being closed through July and August for 
renovations.  

 Net Contributions, which is tuitions less wages, has achieved budget overall. Both the School of 
Contemporary Music and Music Technology are doing better than anticipated, though Keyboard and Early 
Childhood Music are a bit lower. Private lesson registration has been trending up through the summer in 
recent years and it is hoped that will continue.  

 Westhills is not yet achieving goal, though it might break even for wages and staff costs.  
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5.  Development Report  

 Thanks to the Board members who will be attending A Musical Luncheon, including Governors Blum and 
Cullen who are building tables. 65 tickets have been sold to date, and Development would like at least 100. 
The Board is encouraged to invite prospects as it will be a great event.  

 Norma Cameron has sent the final Narrative Philanthropy document. Four pages of the document were 
distributed to the Board, who can request the entire document if interested. This is a very comprehensive 
document which describes core messages, the role of VCM in the community, what makes us unique, stories 
we can build about positive impact we can make, and quotes about music. One main project is to create a 
“bank” of stories to be constantly updated which anyone from the VCM can access; this will be a very 
important tool in telling the story of the VCM. 

 It was asked at the last meeting that a Case Study on the Donor Stewardship presentation be developed.  
This document was created and distributed to the Board. 

 A database of names has been compiled of individuals who Development would like to engage with. This will 
be distributed to the Board in case there are any existing connections. 

 While the department has brought in 20% more than last year, they are still 7% below budget. Further 
grants, fundraising revenue, and scholarship/bursary funds are still expected to be raised. A plan for 
bequests will be developed for next year. 

 A project list for Wood Hall renovations was made last year, and an anonymous donor gave $20K towards 
the project. A grant application was submitted to Creative BC for $35K, though a further $15K in matching 
funds still needs to be acquired; the same donor might agree to this amount if it can’t be obtained 
elsewhere. Chris Kask and Martin Borg are meeting with contractors to move this project forward. 
 

6. Marketing Report  

 Returned Garden Tour ballots showed the most attendees found out about the event through word of 
mouth. This will be helpful for better distribution of efforts next year.  It was noted that not many attendees 
seemed to recognize the VCM as the beneficiary of the Tour; steps will be taken to correct this next year 
including new signage for better promotion. Though it would be nice to have live musicians in all of the 
gardens, not all of the spaces are conducive and some garden owners prefer to not have any. It is also 
difficult to book musicians fully over the two day span. 

 The West Shore Direct Mail piece was sent at the end of April and cost $12K. Regular registration reports are 
showing a slow increase in studio instruction. Only 120 survey responses have been received to date and 
Malatest, survey administrator, is hoping for a larger pool from which to pull data. As such, the deadline has 
been extended and cards with a survey link have been produced for the Westhills Library and YM/YWCA. 

The VCM Westhills Open House will be a wine and cheese evening with music and activities. Handbills were 
created and Christine distributed some to businesses in the area to help get the word out.  

The VCM presence will still take some time to saturate the community. Jane will be introducing Christine to 
the proper people in the West Shore to help better promote the new location, and it is hoped that the 
number of condos and homes being built very near the location will help spike registration. Activities in the 
schools are being planned, including interactive concerts and postsecondary planning; Stephen Green is also 
in contact with the Board of Trustees and Superintendent.  

 

7.  Facilities Report  

 Individual control settings for the East Wing HVAC system haven’t been working well and a new solution is 
being discussed. 

 A joint Building and Finance Committee meeting took place in order to prioritize building projects using the 
Provincial grant as the full amount requested was not received. Plaster work in AGPH will take place this 
summer, followed by cleaning the turret, then additional exterior lighting for safety and beautification. The 
parking lot remodel has a longer time frame as permits need to be acquired following a full design by an 
architect; this will likely take over one year. Following feedback from clients, new lighting in AGPH will also 
be purchased in order to increase rentability.  



Page 3 

 

8.  Staff Report  
 Christine Gross is a welcome addition to the team and we look forward to working with her. 

 

9.  Student Report  
No Student Report was distributed this month and no questions were raised. 

 
10.  Faculty Report 

No Student Report was distributed this month and no questions were raised.  

 
11.  Dean’s Report   

 Conversations continue to take place in regards to international students through Camosun College.  

 Students will be performing at the “Light up the Hills – West Shore Festival of Light” on September 23rd.  
One week later there will be a concert for the Rotary Club, and students regularly perform at Chamber of 
Commerce events.  

 A Search Committee has been made for the Head of Strings position, the deadline for which is June 16. 

 The Director of Collegium position will likely be posted internally but will not be put up until the Head of 
Strings position is filled to give that person an opportunity to submit as they would be an integral part of  
the program. It was asked if the ideal Head of Strings candidate would have flexibility in all genres; 
the committee will be looking for open-mindedness, though the department technically falls under the 
Classical school.  

 
12.  CEO’s Report  

 Many thanks to Brian and Barbara Smith for securing Bayview as VCMP Presenting Sponsors for the second 
year in a row.  

 The VCM continues to work with developers in the area and attends community hearings in support of their 
proposals, including the recently announced Chard development between Johnson and Yates at Quadra.   
A neighbourhood consultation for Alpha Development at Quadra and Johnson held their consultation in 
Wood Hall, and the owner will be attending A Musical Luncheon. These relationships will be important going 
forward. 

 Jane, Chris Kask, and owners of Chard and Alpha Development recently attended and spoke at a meeting for 
the Victoria and Esquimalt Police Board to lobby for increased police resources. Following a public survey and 
Police Efficiency Review there has been a call for increased funding for resources, which the VCM is in 
support of. There will be other opportunities to support this initiative before the City budget is finalized. 

 An Arts Philanthropy brainstorming session took place earlier today, to which Jane was invited. This centered 
around the City’s commitment to further support arts and culture and what that would look like. They are 
looking at building a fund that arts organizations could apply for grants through. A report is being presented 
to Council in three weeks. 

 It was asked if the VCM would consider partnering with developers to rebuild the VCM property; this option 
has been discussed favourably. The only area that would need to be preserved is the exterior of AGPH as it is 
classified as heritage. A Space Needs plan has been completed and this possibility, among others, will 
continue to be pursued. 
 

14.  New Business  
 No new business was raised. 

 
15.  Adjournment  

Motion to adjourn the May 31, 2017 Board meeting  
Moved by Governor Karr. Seconded by Governor Brown. None opposed, motion carried.  

 
No In-Camera meeting took place. 


