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Annual General Meeting - Minutes Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Claudia Blum; Roy Cullen, President; Doug Kobayashi 

(incoming); Barbara Smith; Carolyn Thoms, Treasurer; Bryan Wilson; Marsha Elliott, 
 Faculty Representative 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Camille Cuthill, Director of 
Development; Rebecca Koch, Development Officer; David Visentin, Director of Postsecondary 
Studies; Micki Stirling, Animateur 

Scribe: Erin Fraser, Executive Assistant, Staff Representative 
 
Number of Members present: 16 

 
1. Call to order: 4:40pm  

 
2. Approval of Agenda 

Motion: that the Agenda be adopted as distributed. 
Moved by Mrs. Lydia Kasianchuk. Seconded by Governor Wilson. None opposed, motion carried. 

 
3. Approval of Minutes of December 9, 2015 AGM. 

Motion: that the minutes from the last Annual General Meeting on December 9, 2015 be approved  
as distributed. 
Moved by Mr. Mel Cooper. Seconded by Ms. Micki Stirling. None opposed, motion carried. 

 
4. President's Address 

 The $2 million 50th Anniversary Campaign fundraising goal was exceeded. Thanks to Honourary Patrons Ann 
and George Nation and Gillian Nelles, Honorary Chair Dr. Eric Charman, Campaign Co-Chairs Ed Chwyl and 
Sandra McCallum, Campaign Cabinet Chair Leslee Farrell, and to the generous. The campaign was launched to 
accomplish five growth initiatives, which have been achieved: our first satellite location was opened in 
Langford this past May; the new Chwyl Family School of Contemporary Music and School of Music Technology 
and Creativity are growing; Community Outreach programs have been expanded to over 40 locations; and a 
“Building Fund” was established to support the maintenance and projects associated with an aging building. 

 A new Strategic Plan was developed, covering the period from 2016 to 2019. Five strategic priorities were 
established: integrate and consolidate existing programs and new initiatives; investigate building options and 
address facility priorities; ensure financial sustainability; support excellence in human resources; and enhance 
our brand and identity. 

 Challenges have arisen with the expansion of social services at our neighbour’s facility, Our Place, together 
with the opening of the Central Care facility on Johnson Street. 

 Board Nominee Doug Kobayashi is the outgoing Chair of the West Shore Chamber of Commerce and will 
boost our presence in that area, helping connect our Langford satellite operation to the local community. 

 Thanks to the Board, management team, led by CEO Jane Butler McGregor, our artistic leadership and staff 
for everything they have done to ensure the success of our 50th year, and to the many volunteers who 
dedicate their time and energy to the mission of the VCM. 

Motion: that the President's Report be accepted as presented. 
Moved by Ms. Micki Stirling. Seconded by Governor Thoms. None opposed, motion carried. 
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5. Finance Report 

The Draft 2015/16 Audited Financial Statements were previously distributed. 
a. Treasurer's Report - Governor Carolyn Thoms 

 Auditors Hayes Stewart Little & Company have recently become part of national accounting firm Grant 
Thornton.  The VCM received a clean/unqualified audit, consistent with prior years, and the auditors found 
no material issues or internal control weaknesses in performing their work.   

 The VCM continues to grow at a pace in line with the strategic plan. With the 50th anniversary campaign 
wrapping up in 2016, total fundraising revenue was up 20% over prior year; earned revenue of almost 
$3.4M, primarily from tuitions, has grown five years in a row. This is an encouraging trend in the context of 
developing the new West Shore satellite. With revenues exceeding expenses by $478k, the VCM 
contributed to the Capital Fund and the Internal Fund, in line with the objective of the 50th Campaign.  
Total assets across all funds reached $6.25M, up from $5.5M at the end of fiscal 2015. 

 The VCM’s Endowment fund, managed by Rick Wesseling at BMO Nesbitt Burns, at just over $1.6M 
represents 25% of total assets. The fund increased by $256k through combination of investment income 
and endowed gifts, and paid out almost $75k in the year towards scholarships and bursaries.  On a net 
basis this represents growth of just over 10% in the year. 

Motion: that the Treasurer's Report be accepted as presented. 
Moved by Governor Blum. Seconded by Ms. Joan Peggs. None opposed, motion carried. 

 

b) Presentation of 2015/16 Audited Financial Statements – Chris Kask, CFO 
CFO Chris Kask spoke to the Audited Financial Statements, year end August 31, 2016 

 The Balance Sheet shows significant changes, including the increase in Long Term Investments due to 
increases in the Endowment Fund, and Tangible Capital Assets due to donated instruments and the 
building of Westhills location. The remaining debt of $355,659 are the mortgages owing to the bank; we 
refinanced and took out a $100K loan to re-roof the East Wing. Overall Net Assets / Fund Balances rose to 
$4.753M, due to increases in the aforementioned Endowment Fund and Capital Assets, and the saving of 
some 50th Campaign Funds in the Internal/Endowment/Restricted Funds. 

 The Operating Fund tracks general day-to-day operations. Before transfers, the Operating Fund Excess of 
revenues over expenses is $399K. After transfers, the net change was a deficit of $(286,230). Transfers 
include funds to build Westhills, to Endowment and Restricted Funds, saving 50th and Bequest funds for 
future purchases, and mortgage payments. Operating revenues of $5,233,649 are made up of Earned 
revenue (63.4%) and Contributed/Fundraising revenue (36.6%), similar to the prior year split, and is 
influenced by the larger 50th donations. VCM saw an overall increase in fundraising revenues by 21% due 
to Individual Giving revenue rising 30% almost entirely due 50th donations in 2015/16, a Government 
Funding grant for Westhills Marketing, and Corporate Support increasing due to 50th donations and the 
Pizazz fundraiser. Wages and Benefits represents 81% of Operating Costs, same as last year. The 4% 
increase is entirely due to an increase in Instructor and Artist contracts which ties closely to the 5% 
increase in tuition revenue. Fundraising costs decreased by 17%, largely due to Director of Development 
contractor scaling back her time as the 50th campaign wound down. Facilities costs were 7% higher due to 
the new Westhills rent costs, and higher security and insurance costs. Venues/Events costs were 26% 
higher due to artist and VCMP concert costs, most of which were covered by sponsorships or increased 
ticket revenues. Admin costs were 19% higher, but on budget, as most of this was Strategic Planning 
consultant costs. Marketing costs increased by 36% due to marketing for the campaign and four concerts, 
new website costs, and Westhills launch advertising, but were still below budget. Overall there is a 15% 
increase over the past five years in Earned Revenue.  

 The Internal Fund has $130K+ set aside from 50th funds, plus some funds for future equipment purchases. 
The Capital Asset Fund saw revenue from donations of Instruments and transfers in to pay for Westhills 
costs and instrument/equipment purchases. The Endowment Fund grew by its investment returns, 
growth, and a bequest. It paid out $73K in in Scholarships and Bursaries to support students.  
The Restricted Fund grew from grants & donations. It paid for some Music Therapy Costs and paid out 
$40K in Scholarships & Bursaries to support students. 
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 In addition to the Endowment funds held at BMO Nesbitt Burns, the VCM is also the beneficiary of trust 
funds that are managed at the Victoria and Vancouver Foundations, as shown in Note 10. The Victoria 
Conservatory of Music funds were established a number of years ago through transfers from VCM, 
maximizing provincial matching incentives. Other Named funds were established by donors who direct that 
grants are paid to VCM each year, for either operating or scholarships and bursaries. These funds are 
currently valued at $3.9M, up 2% from prior year. 

Motion: that the 2015/16 Audited Financial Statements as prepared by Grant Thornton LLP. be approved 
as distributed. 
Moved by Governor Wilson. Seconded by Ms. Micki Stirling. None opposed, motion carried. 

 
6. Appointment of Auditor for 2016/17 

The VCM has been very pleased with the firm of Grant Thornton and recommend that they be used for the 
coming year. 

Motion: that the VCM engage the firm of Grant Thornton LLP. as the auditor for the 2016/17 fiscal year. 
Moved by Mr. Mel Cooper. Seconded by Governor Adams. None opposed, motion carried. 

 
7. Management Reports 

a) Dean's Report - Stephen Green 

 The 50th Campaign helped the VCM launch new academic achievements. The Chwyl Family School of 
Contemporary Music offered a series of classes, lessons, ensembles, workshops, and jams. There have 
been many benefits to this addition, including classical and contemporary students having valuable 
learning experiences together. Courses through the new School of Music Technology and Creativity will 
transfer to UVic's 3rd year Music Technology courses, thanks to a new agreement, and new online Theory 
and Digital Notation courses are being developed. 300 individuals took part in free sample classes at the 
new satellite location in Westhills, Langford through March, and enrolment is growing above expectations.  

 The Ann and George Nation Conservatory School of Classical Music had a successful year, seeing another 
increase in enrolments across the board, successful concerts, competitions, Opera Studio productions, and 
increased Summer Academy registrations. Students performed all over town, including for the Telus 
Community Board, Victoria Foundation's 80th Celebration, and to great acclaim at the Greater Victoria 
Performing Arts Festival.  

 Collegium continues to grow with the newly added Junior Piano program and expanded Voice program. 
Collegium Chamber Ensembles also took all prizes for all categories at the Provincial Festival.  

 September 2015 saw the first mixed - and full - cohort in the new VCM/Camosun Diploma in Music 
Performance for those learning and performing in any genre. Challenges included combining students into 
theory classes as contemporary students tend to be self-taught or largely by ear, however adjustments 
were made through the year to ensure students achieved learning goals. The VCM sought accreditation 
through BC's Private Career Training Institutes Agency which was approved, following a lengthy process 
which included the creation of an objective Advisory Committee and the rearranging of programs to fall in 
line with guidelines. Dr. Mary Byrne, who expertly guided the accreditation process, decided to step down 
as Director of Postsecondary after 12 years. This position was adjusted to be full-time administrative and 
following a lengthy search, David Visentin was hired. Dr. Rosabel Choi was also brought on board to 
support both the Postsecondary and Dean's offices.  

 VCM Presents included two faculty concerts - Robert Holliston's 60th Birthday celebration and Music for 
Mardi Gras - plus Canada Music Week, Daniel Lapp's Home for Christmas and Joy of Life concert series', 
student showcase Spark to Flame, and special guest artist Janina Fialkowska.  

 

 Outreach initiatives included Children's Music Journey being offered again in five elementary schools 
serving marginalized communities, and continues to grow while entirely dependent on grant and 
donor/sponsorship funding. A Breakfast to Beethoven fundraiser for music programming at George Jay 
Elementary raised $10k in one day through donations at 35 restaurants, and additional support by Wendy 
and Matt MacNeil. ChoirKids for children in grades 1-5 was adopted from the Arbutus Singers.  
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 The VCM library now houses the Canadian Music Centre's first Vancouver Island Branch; the Victoria 
Creative Hub includes a lending library and score printing service. 

 Thanks to the Academic and Artistic Committee of the Board, and the Artistic Directorate. 

Motion: that the Dean's Report be accepted as presented. 
Moved by Mrs. Lydia Kasianchuk. Seconded by Governor Smith. None opposed, motion carried. 

 
b. CEO's Report 

 Many 50th Anniversary Campaign goals came to fruition, and would not be possible without the incredible 
team of people who make up this organization: faculty, Artistic Directorate, administrative management 
team, staff, volunteers, and Board of Governors. 

 The $2.2M 50th Campaign goal was exceeded by $32,000. We are grateful our generous donors and 
recognize the incredible leadership gifts from Ed and Mary Chwyl, Ann and George Nation, Eric Charman 
and the Egon Baumann Foundation, the ALACS Fund at the Victoria Foundation, NRS Foundation at the 
Victoria Foundation, John and Gabrielle Goudy, and a number of anonymous donors. We have invested in 
the permanent recognition of our annual donors, 50th Campaign donors, and Transformation Campaign 
donors from 2009/2010 in our main lobby area. 

 We are one year into our Strategic Plan and working to meet the set objectives and goals which center 
around the integration and support of our 50th initiatives for long-term sustainability: to consolidate new 
and existing programming, continue towards long-term financial sustainability, ensure essential human 
resources are in place, enhance our brand and community profile, and investigate building and facilities 
priorities and consider development options.  

 To ensure the human resources are in place to support new work and growth, several new team members 
have been hired. Camille Cuthill, Director of Development, is replacing Tara Sudbury who held this position 
for almost three years and Barbara Toller who stepped in as interim Director for four months; David 
Visentin, full-time Director of Postsecondary Studies; Dr. Rosabel Choi, Assistant Program Director for the 
Office of the Dean and the Department of Postsecondary studies; Denoy Rose, Office Manager for our new 
Westhills location; and Rebecca Koch, Development Officer for Special events and Sponsorships. Emily 
Nagelbach is now part-time Department Head of our Winds and Brass Department, and Jonathon Haek is 
part-time Director of our new School of Music Technology and Creativity. A number of current staff have 
been promoted to existing positions and have been replaced with new staff in the areas of reception and 
registration, accounting, and facilities.  

 As the concentration of social services in this neighborhood grows, so too does the need for greater and 
more effective security. The VCM is now located between Our Place on Pandora Avenue and new Care 
Facility on Johnson Street, home to the 140 residents who populated "Tent City". The VCM is now hosting 
monthly meeting with all members of the neighborhood, giving all the opportunity to discuss issues and 
concerns directly with those who run the facility, police, and City Council. An announcement of two new 
safe consumption sites in the area has also recently been made. The VCM has taken a leadership role in 
addressing these decisions and advocating for a publicly funded 24/7 security plan, in partnership with new 
building developers in the area, as the governing bodies and social service agencies should take 
responsibility for the impact they have on the area. The VCM currently spends $50K/year on security.  

 Thanks to Board Chair Roy Cullen for his leadership and support, every member of our Board for their 
valuable expertise and welcome Doug Kobayashi to this outstanding group, and the VCM team whose 
passion, commitment and talent are truly at the heart and soul of the VCM. 

Motion: that the CEO's Report be accepted as presented. 
Moved by Mr. Mel Cooper. Seconded by Ms. Geraldine Hinton. None opposed, motion carried. 
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8. Election of Governors and Officers 

a. Election of Incoming Board Nominees 
The list of Board Nominees and their biographies was previously distributed. The Nominees are: 

 Douglas Kobayashi, President of the Westshore Chamber of Commerce 

Motion: that the nominee be accepted as a Governor of the Victoria Conservatory of Music. 
Moved by Ms. Geraldine Hinton. Seconded by Ms. Joan Peggs. None opposed, motion carried. 
 

b. Election of Non-Voting Representatives 
Board Representatives have been nominated by their peers to stand for a one-year term: 

 Erin Fraser, Staff Representative (non-voting)  

 Marsha Elliot, Faculty Representative (non-voting) 

 Bethany Kriese, Student Representative (non-voting) 

Motion: that this slate of Board members be re-elected for their second terms. 
Moved by Governor Adams. Seconded by Governor von Kaldenberg. None opposed, motion carried. 

 
9. New Business 

 Mr. Mel Cooper stated that the VCM has seen poor financials in previous years and has never complained, 
only pushed through to make it work. He commends the team on finding solutions and on their remarkable 
job on turning the ship around. 

 
10. Adjournment 

Motion: that the December 6, 2016 Annual General Meeting be adjourned. 
Moved by Ms. Joan Peggs. Seconded by Governor Smith. None opposed, motion carried. 


