
Page 1 

 Board Minutes – September 28, 2016 Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Claudia Blum; Roy Cullen, Chair; Heather Ferguson;  

Gary Karr; Barbara Smith; Kathi Springer; Carolyn Thoms, Treasurer; Bryan Wilson;  
Marsha Elliott, Faculty Rep; Bethany Kriese, Student Rep 

Regrets: Lesley Brown; Ed Chwyl, Past Chair; Peter Driessen; Verne Johnson; Doug Kobayashi;  
Ray Moore; Valerie Murray; Shannon von Kaldenberg; 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Camille Cuthill,  
Director of Development;  

Scribe: Erin Fraser, Executive Assistant, Staff Representative 

 
Call to order: 4:33pm 
 
1. Approval of Agenda 

 Motion to approve adoption of Agenda as distributed. 
Moved by Governor Springer. Seconded by Governor Blum. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion to approve the Minutes of August 31, 2016 as distributed. 
Moved by Governor Karr. Seconded by Governor Wilson. None opposed, motion carried. 

 
3. President’s Report  

 The Pro Forma statements requested at the last Board meeting were distributed at the meeting. A discussion 
will take place under Finance.  

 The annual Volunteer Appreciation Luncheon was held at the Penny Farthing on September 24th and 67  
VCM volunteers attended. Thanks to Matt and Wendy MacNeil for generously hosting this event.  

 The next VCM Presents concert is the Meridiem Wind Orchestra on Tuesday, October 25th. The first VCMP of 
the season, Classical Discoveries and Recollections, took place September 27th.  

 
4.  Finance Report   

 Net Operating for fiscal 2015/16 is settling around a $270K deficit. The budget was to break even and while 
most areas met or surpassed goals, the main cause was fundraising not meeting the Major Gifts line. It is 
often difficult to achieve Major Gifts during a campaign and that turned out to be the case. Future 
Development budgets will be based on previous years’ achieved funds to hopefully avoid this situation.  
With a full-time Director in place, new strategies and initiatives are being put into place to support growth, 
such as a Case for Support. Funds are typically designated by donors; the VCM tries to keep donations in 
Operating however donors often have specific wishes which must be followed. 

 Pro Forma: Three Year projection was distributed. Chris Kask was asked to create this document following 
the 2016/17 deficit budget approval to show how the next three fiscal years are being planned. The Cash 
Flow statements follow the budget closely. Of particular note:  

o Purchase of Capital Assets, $130K – Campaign funds expensed out of Operating this year and marked for 
Capital work.  

o New Mortgate Borrowing, $100K – VCM previously borrowed from the Operating Fund to pay down the 
mortgage and realize lower payments and interest. This is now being paid back to Operating and pay the 
internal debt.  
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Statement of Financial Position: The Operating deficit will continue to grow up to -$900K over the next three 
years. The Audit Finance Committee is monitoring the financial situation very closely, and the deficit, while  
unfortunate, was forecasted to realize investments in Westhills, School of Contemporary Music, and 
Postsecondary. Fundraising continues to be relied upon to compensate for this loss; Development historically 
achieves between $1.4-$2M each year. No unanticipated gifts or bequests are being budgeted over this 
three year period as Finance is maintaining a conservative approach in this department. It is estimated that it 
will take two years before the investments generate positive revenue; adjustments will be made following 
each fiscal to ensure funds are on trend and cuts will be made if not. 

 The Library has submitted a report for the first time which includes metrics on cataloguing and the changes 
that have been made over the past few years. The Library sees a lot of traffic from faculty and students. 

 
5.  Development Report  

 Pam Prewett has resigned after almost two years as Development Manager.  The posting for her position will 
close October 14thand the rest of the team are splitting her tasks in the meantime. 

 A work plan is being developed by examining each stream of business to identify strengths and gaps, new 
donors and sponsors, and creating objectives to help achieve goals.  

 Two direct mail pieces are being sent this fall, one each for Notables and Crescendo Circle. An acquisition list 
has been rented through Canada Post in the hopes of broadening our donor base.  

 Camille Cuthill has been meeting with each member of the Board and Artistic Directorate. 

   
6. Marketing Report  
 The Marketing Report was previously distributed and no questions were raised.  

 
7.  Facilities Report  

 Both AGPH and Wood Hall were used as venues for the 9th annual Rifflandia festival. Final numbers are still 
being verified however it looks as if there were 2,500 attendees through our space, fewer than in previous 
years. Possible reasons for this was an added event that might have drawn attendees to another location and 
the VCM being the only unlicensed venue which will be looked at in the future.  

 The VCM will close on November 6 as the electricity needs to be shut down for a phone pole replacement. 
This date was picked as Sundays have the least impact on the school and venues. 

 It has been decided that the VCM’s sign on the Westhills building is not visible enough and a new location is 
being vetted. Westhills will pay for the relocation. 

 Rent has been increased marginally for the library building, mostly to reflect utilities and tax.  

 The old McCall’s building will be used for office and performance space. Some students are uncomfortable 
with its previous use.  

 
8.  Staff Report  

The Staff Report was previously distributed and no questions were raised. 

 
9.  Student Report  

The Student Report was previously distributed and no questions were raised. 

 
10.  Faculty Report 

No written or verbal report this month.  
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11.  Dean’s Report   

 The Artistic and Academic Committee has drafted new Terms of Reference. The main adjustment has been 
the inclusion of a member at large and the schedule of which the meetings will take place.  
Motion: That the Artistic and Academic Committee Terms of Reference be approved as distributed.  
Moved by Governor Ferguson. Seconded by Governor Adams. None opposed, motion carried 

 Langford held their Light up the Hills Lantern Festival on September 24th and the VCM provided jazz music on 
the main stage, performed by alumni and students. Performers are also being provided for the Luxton Fair 
this evening. 

 It was asked if schools in Langford are responding to the new location. The word is being spread at middle 
and elementary school levels through efforts of Stephen and Marsha Elliott. The Head of Music at Belmont 
has been a great contact and is helping to set up a songwriting and recording class; efforts are also being 
made to help supplement their choir and band programs which have recently been partially cut. Royal Bay 
has offered their theatre up whenever it is needed. 

12.  CEO’s Report  

 Many thanks to all of the staff, management, and faculty for their work on the Open House. 

 Violinist Mark Lupin will perform a benefit concert for the VCM this Sunday. 

 As was mentioned at the February Board meeting, the VCM is investing in a Narrative Philanthropy 
Workshop to include Board, Management, and Artistic Directorate. This will be a two and a half hour session 
with an expert in the field who will create a narrative Case for Support to put in front of new donors and help 
build stronger relationships both within the VCM community and at large. The Board will receive a Doodle 
poll asking for their availability on two days, November 20th or 27th at 9:00am. The date that the majority can 
make it will be chosen. 

 A meeting between the VCM, YM/YWCA, and Greater Victoria Public Library will take place November 29th  
at Westhills. The purpose is to explore joint collaborations and marketing opportunities to help build 
awareness of the new facility together. 

 Two neighbourhood meetings have taken place since the opening of the Central Care facility. These 
meetings, held at the VCM every two weeks, have had approximately 60 people in attendance each time as 
there is a lot of concern and interest. The Portland Housing Society is in charge of the facility and while they 
have promised food, counselling, medical and addition support, very few of these services have been put in 
place thus far. There has been a noticeable increase in the amount of negative activity in the area and BC 
Housing is facing pressure to increase the amount of security they are paying for. Once more programs are in 
place the general impact on the area should be reduced. The VCM has not heard of any complaints from 
students and parents thus far which is positive. All are invited to attend the meetings which take place on 
Wednesdays from 6:30-8:00pm.  

The Koolaid Society already provides these services to the community, however PHS, which is based in 
Vancouver, got the contract and it is felt that they don’t yet have a good feel for Victoria. 

 
13.  New Business  

No new business was raised. 

 
14.  Adjournment  

Motion to adjourn the September 28, 2016 Board meeting  
Moved by Governor Adams. Seconded by Governor Ferguson. None opposed, motion carried.  

 
No In-Camera meeting took place. 


