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 Board Minutes – August 26, 2015 Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Lesley Brown; Ed Chwyl, Past Chair; Roy Cullen, Chair; 

Peter Driessen; Leslee Farrell, Vice President; Gary Garritan; Verne Johnson; Gary Karr; 
Kathryn Laurin; Heather Maclean; Sandra McCallum; Ray Moore; Valerie Murray;  
Kathi Springer; Marsha Elliott, Faculty Rep 

Regrets: Heather Ferguson; Alan Lowe; Wendy MacNeil; Barbara Smith; Carolyn Thoms;  
Mary Rickinson, Student Rep. 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO;  
Tara Sudbury, Director, Development 

Guests: Margot McLaren Moore, Pat Schneider, Strategic Planning Consultants 

Scribe: Erin Fraser, Executive Assistant, Staff Rep. 

 
Call to order: 4:36pm 
 
1. Approval of Agenda 

 Motion to approve adoption of Agenda as distributed. 
Moved by Governor Farrell. Seconded by Governor Moore. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion to approve the minutes of June 24, 2015 as distributed. 
Moved by Governor Adams. Seconded by Governor Garritan. None opposed, motion carried. 

 
3. President’s Report  

 The 2012-15 strategic planning term is coming to an end and Margot McLaren Moore and Pat Schneider have 
been brought on to guide the organization through the next term, both of whom bring a wealth of 
experience in this field.  

A document was previously distributed outlining the planning framework and process overview. The 
consultants will engage the stakeholders – Board, staff, faculty, students, parents, and donors - in order to 
understand the environment from both internal and external perspectives, and from their feedback they will 
craft a vision initially for the next three years, but with a mind on the next ten years. Meetings with the 
stakeholder groups will take place through October and November, including a “retreat” for Board, Artistic 
Directorate and Management, with the final plan to be taken to the AGM in December.  

The process will involve upgrading, refining and embellishing the existing plan with encouragement on new 
thoughts and creativity. A task force will be struck, made of Board, staff, and faculty members; anyone 
interested is asked to contact Jane Butler McGregor. 

 Thank you to Governor Karr, Harmon Lewis, and Joyce Hodd for their hard work organizing A Musical 
Luncheon. 

 A public meeting will take place at City Hall tomorrow, August 27th, in regards to the development of St. 
Andrew’s. Board are encouraged to attend. 

 The first concert in this VCM Presents season, Robert Holliston and Friends, will take place October 18th. 

 The Board will be losing four governors at the AGM. Any nominations should be sent to Jane and Governor 
Cullen for consideration. 

 Congratulations to Chris Kask for achieving a balanced draft budget. 

 
 

Governor Gary Karr’s House   4:30pm   
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4. Finance Report 

 July 31st year to date shows the Net Operating Income at $42,134 which is down slightly from last year. 
 As there is little revenue and the continuation of staff salaries through the month, that number is expected 
to go down for year-end on August 31st. Interfund Transfers of $147K went towards the architect and other 
various expenses for the new YM/YWCA space.  

Tuitions are up by 4.4%. Most Departments exceeded budget with the exception of the Contemporary 
School, funding from which is being covered through the Campaign, Music Therapy, Collegium, and Post-
Secondary which experienced an anticipated cut in funding, but also had fewer students enrolled than 
hoped. However, the overall growth is positive. 

 Budget 2015-16: The process for building this year's budget involved taking each department, both 
administrative and academic, comparing last year's budget to the actuals and looking at trends, then 
meeting with each department head to discuss final numbers. The Audit Finance Committee has reviewed 
the full document; the distributed documents are sorted both by Category and Department.  

By Category: This is a balanced budget without using 50th Campaign funds, except to pay for Campaign goals 
such as Westhills capital costs, initial operating costs, and covering for SCM start-up losses. Tuitions are 
projected for 1% growth overall, and a decrease in Fees and Other Revenues is anticipated due to the lack of 
instruments to sell which made up a good portion of last years' revenues. Events Revenues are expected to 
be higher due to the inclusion of Daniel Lapp's concerts which were added after budgeting last year. 
Fundraising should see a slight decrease in the budgeted amount due to 50th funds which are anticipated 
and built into the line in the amount of $830K; other categories include major gifts, notables, Crescendo 
Circle, and bequests. A new fundraising event, as yet to be envisioned, is also included. It was asked whether 
any revenue-generating events will take place in Langford; a Marketing budget has been built for this new 
location, which includes fees for a consultant who will also be working with the YM/YWCA and library. 
Receptions and events are being planned in order to start engaging the Western Communities. 

On the Expenses side, Wages and Benefits will increase due to higher instructor pay which was raised with 
tuition last year, in addition to restructuring of the Post-Secondary instructor budget. A Director of Marketing 
has not been budgeted for, however consultant fees for marketing have been built in. 

Benefits were looked over line by line this year and were refined to expectations bringing more clarification 
and show any fluctuation. As Children's Music Journey will be used in fewer schools this coming year and 
each license is relatively expensive, Program Costs will be reduced. Piano Tuning fees will also be reduced. 
Administrative expenses show an increase for the Strategic Planning process. Events expenses are expected 
to rise with the increase of rentals, and Facilities will show the Westhills rent as of February. Fundraising 
expenses should decrease with the end of the Campaign costs.  

It was suggested that the budgeting cycle eventually be extended to two years in order to see trends more 
easily. This topic will be brought up during the strategic planning process; it has been discussed in the past 
and the process is now coming to a place where it would be easier to implement. For example, Interfund 
transfers in the next two years will include the mortgage, roof repair costs, and operating costs for the 
Westhills location. Should the total goal of $2.2M not be raised, the budgetary implications would include 
fewer transfers made to the Building Fund. The Board thanks Chris Kask for his great work in preparing the 
budget. 

Motion to adopt the draft 2015-16 Budget as presented. 
 Moved by Governor Maclean. Seconded by Governor Johnson. None opposed, motion carried. 

 
5. Development Report 

 A Musical Luncheon took place on August 16th and was a success. 

 Jane Butler McGregor and Pam Prewett approached Alpha Projects about sponsoring the two-page Times 
Colonist advertorial. The primary purpose of this piece is to take the Campaign public and showcase the VCM 
to the broader community.  
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6. Marketing Report 

 The Open House will take place on Saturday, September 12th. All are encouraged to take lawn signs as 
marketing tools. 

 
7. Facilities  Report 

 The construction contract and lease with Westhills have been signed and delivered. 

 
8. Staff Report 

 Robin Belcher, part-time library assistant, is now being trained as a Receptionist. Community School Registrar 
Bethany McNeil will be coming back from maternity leave one month early in order to accommodate the 
tight front desk schedule. 

 
9. Student Report  
 No Student Report was distributed this month.  

 
 

10. Faculty Report 
No Student Report was distributed this month and no questions were raised. 

 
11. Dean’s Report 

The Dean’s Report was previously distributed and no questions were raised. 

 
12. CEO  Report 

 As four Governors are leaving as of the AGM, Jane is looking to fill two or three of the available positions.  
Key areas of knowledge are facilities/construction, fundraising, marketing, and legal.  

 Governor Springer gave an update on the public hearing taking place tomorrow in regards to the proposed 
development on Pandora and Vancouver. The developers have worked to accommodate the feedback of the 
public, downsizing the overall plan to ten stories of living and commercial space on Pandora and six on 
Mason Street, however it remains a divisive issue to those who live and work in the area. The VCM is in 
support of the plan and is looking for Board attendance and speakers to voice this support at the hearing. 

  
13. New Business 
 No New Business was raised. 

 
14. Adjournment 

Motion to adjourn the August 26th 2015 Board meeting 
Moved by Governor Chwyl. Seconded by Governor Springer. None opposed, motion carried. 

 

An In-Camera meeting took place following adjournment. 


