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 Board Minutes – February 25, 2015 Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Lesley Brown; Peter Driessen (by phone); Leslee Farrell,  

Vice President; Gary Garritan; Kathryn Laurin; Heather Maclean; Wendy MacNeil; Ray Moore; 
Barbara Smith; Carolyn Thoms; Marsha Elliott, Faculty Rep; Mary Rickinson, Student Rep. 

Regrets:  Ed Chwyl, Past Chair; Roy Cullen, Chair; Heather Ferguson; Verne Johnson; Gary Karr;  
Alan Lowe; Sandra McCallum; Valerie Murray; Kathi Springer 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Tara Sudbury, Director of 
Development; Blaine Jeffery, Manager, Marketing and Social Media; Martin Borg, Director, 
Facilities and Building Operations 

Scribe: Erin Fraser, Executive Assistant, Staff Representative. 

 
Call to order: 4:35pm 
 
1. Approval of Agenda 

 Motion to approve adoption of Agenda as distributed. 
Moved by Governor Thoms. Seconded by Governor Farrell. None opposed, motion carried. 

 
2. Approval of Minutes 

Mary Rickinson clarified that the VCM Student Representative position is not tied to the Student Council 
position at Camosun as a student from any of the campuses may be voted in. 
Motion to approve the minutes of January 28, 2015 with one amendment. 
Moved by Governor Moore. Seconded by Governor Laurin. None opposed, motion carried. 

 
3. President’s Report  

 Welcome to new Student Rep Mary Rickinson. Mary is a second year student in the Jazz Diploma program 
and is also the Off-Campus Student Director on the Camosun Student Council which represents all five 
campuses on the Island. 

 Governor Adams will chair the next Board meeting. 

 Development hosted a Loyal Donor Tea in advance of the Student Showcase which was met with 
appreciation by the 20 notable donors in attendance. Thanks to Governors Farrell, McCallum, Smith, and 
Ferguson for attending. This is the first step in further engaging the notables. 

 
4. Finance Report 

 January year-to-date shows the Community School slightly up and overall on target. Expenses are also up 
and slightly over budget. Tuition is holding at a 6% increase over last year. 

 In regards to Earthquake Insurance, the insurers have reported back that there is no Business Interruption 
coverage, however the Liability Insurance is valid in the event of an earthquake. At this time the Audit 
Finance Committee maintains its recommendation the VCM does not purchase earthquake insurance at this 
time; this decision will be reviewed every few years. 

 Tuition increases and faculty pay changes have been reviewed and changes for next year are being put forth. 
Finance has had lengthy discussions with the Dean, Registrar, Artistic Directorate and Audit Finance 
Committee as tuition and rates are complex and streamlining them has been a task. Summarily, the tuition 
rate increase is between 1-6%, with Fee Group 1 being lowered by 6% to help the VCM compete in the West 
Shore. The number of instructor pay rates would be reduced from six to three with an increase of between 0-
5%, averaging 2.5%, showing primarily in individual instruction. The cost of the increases would be offset by 
the increased tuition and would have no effect on the bottom line, however it is important to simplify the  
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process and give the faculty a raise. The rates are still based on the previous years' teaching hours, and those 
who teach less popular instruments will be slotted into a specific section so as to not penalize them. 

As the tuition increase is marginal, no market comparison was done, however it has been determined that 
the VCM is at the higher end of the market. The BC Registered Music Teachers Association, the closest 
benchmark, has set their highest fee at $59, the equivalent of VCM Fee Group 2 which is the rate the 
majority of VCM instructors teach at. The VCM relies on the strength of the brand to draw students, and by 
lowering Fee Group 1 it is hoped that we will stay competitive. 
Motion: that the changes to tuition and faculty pay rates be approved. 
Moved by Governor Thoms. Seconded by Governor Laurin. None opposed, motion carried. 

 
5. Development Report 

 The Alumni and Faculty Reunion has been cancelled as not enough alumni were able to be reached in order 
for the event to be a success. New ways of reaching this important demographic will be looked at and a 
database created. A committee of faculty and alumni will be struck in order to create a meaningful event. 

 Garden Tour meetings continue to take place. Almost all sponsors have renewed for this year, and it is hoped 
to increase the overall sponsorship amount by $9,000 to a total of $30,000. Governor Murray has assisted in 
creating a list of 50 businesses being asked to donate between $250-$500 as part of a "50+Club". 

 The first Jubilee Grand Finale Concert meeting took place yesterday. The first half of the program has been 
set, and details are still being confirmed for the second half which will be contemporary music. 

 The Development team are now speaking to donors and prospects out of the office in order to build new 
relationships. One such meeting took place today with someone who was a long time notable and recently 
gave $20,000 for new chairs. 

 Thanks to Governor Smith who helped secure a sponsorship with the Mariash family. 

 
6. Marketing Report 

 Problems with the current website have been solved and the speed has once again increased. A content 
strategy for the new site is being created to focus on organizing content, responsive design, and easy 
navigation. This will also pair with the distance learning portal. 

 
7. Facilities  Report 

 After 15 months the East Wing HVAC project is mostly complete and has come in on budget. This project was 
cooling, heating and ventilation of 302, 303, and Wood Hall.  

 A security issue from Our Place arose over the weekend and the new Mayor is being responsive and involved 
with the resolution. A taskforce is being struck to include the Mayor and Councillors, Jane Butler McGregor, 
one VCM Board member, Our Place CEO Don Evans and one Board member, and the Victoria Police liaison. 
This is to hold Our Place accountable for the issues that stem from there, and to create a positive outcome 
from a negative situation. 

 
8. Staff Report 

No Staff Report was distributed this month. 

 
9. Student Report 

 Mary Rickinson has already told the students that they have a voice at the table and hopes to create a sense 
of inclusivity and connectivity.  

 
10. Faculty Report 

 The Student Showcase was a great experience for students, one of whom commented that the audition 
process was a meaningful opportunity for growth. 
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11. Dean’s Report  

 Programming for the Satellite location is in the works. 

 A Folk jam session was held in Wood Hall recently with 55 instrumentalists in attendance. The next jam 
session will be for Bluegrass. 

 The next Noon Hour Organ Concerts are scheduled for March 25th and April 22nd with the addition of piano 
and brass in the respective programs with Nick Fairbank.  

 
12. CEO  Report 

 The Mayor has proclaimed March to be Music Therapy Awareness Month. A meeting will take place to 
discuss stories and PR to be released. 

 Telus Community Board is hosting an event at the VCM on April 14 in honour of National Volunteer Week. 
This event is geared towards fundraising professionals and will feature an expert on fundraising at auctions 
and events. Jane will be given an opportunity to give a case study of the transformation of the VCM. 

 The new YM/YWCA building is coming along, and the developer and architect are coming in tomorrow to 
discuss details. A quote provided by a qualitative surveyor and has come in around the budgeted amount. 
The programming focus will begin with young children and contemporary offerings.  

 It has been discovered that the Library building is not zoned for the extent of the initial plans, however the 
space will still be utilized more efficiently and the student lounge will be refreshed during the summer. 

 Former VCM Board member Shannon von Kaldenburg has been invited on to the 50th Campaign Cabinet. 
Shannon is now spending more time in Victoria, having moved to Toronto a few years ago, and has a very 
strong fundraising background. 

 
13. New Business 

 Governor Smith continues to be moved by the success of From Breakfast to Beethoven and shared a story 
about how it has touched the life of one special needs student who has begun to recognize music through 
the performances of VCM students. 

 
14. Adjournment 

Motion to adjourn the February 25, 2015 Board meeting 
Moved by Governor Maclean. Seconded by Governor MacNeil. None opposed, motion carried. 

 

An In-Camera meeting took place following adjournment. 


