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 Board Minutes – January 27, 2016 Agenda Item 2 

 

 
Governors present: Claudia Blum; Ed Chwyl, Past Chair; Roy Cullen, Chair; Heather Ferguson; Verne Johnson;  

Ray Moore; Barbara Smith; Kathi Springer. 
Marsha Elliott, Faculty Rep. 

Regrets: David Adams, Vice President; Lesley Brown; Peter Driessen; Gary Karr; Valerie Murray; 
Carolyn Thoms, Treasurer; Shannon von Kaldenberg; Bryan Wilson 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Blaine Jeffery, Manager, 
Marketing and Social Media; Pam Prewett, Manager, Development 

Guests: Rick Wesseling, BMO 

Scribe: Erin Fraser, Executive Assistant, Staff Rep. 

 
Call to order: 4:32pm 
 
1. Approval of Agenda 

 Motion to approve adoption of Agenda as distributed. 
Moved by Governor Ferguson. Seconded by Governor Chwyl. None opposed, motion carried.. 

 
2. Approval of Minutes 

Motion to approve the minutes of December 2, 2015 as distributed. 
Moved by Governor Smith. Seconded by Governor Springer. None opposed, motion carried. 

 
3. President’s Report  

 The Music for Mardi Gras concert was fantastic. There were 300 attendees and lots of great energy. 
It was suggested that potential donors be sent invitations to VCMP concerts when they are sent to current 
VCM donors. 

 Tea for You, the notable donor tea event, takes place on February 17th at the Laurel Point Inn. A good Board 
turnout is requested. 

 A connection has been made with the Pacific Institute of Sport Excellence through Governor Ferguson who, 
along with Dr. Johanne Brodeur, met with them earlier this week. They had expressed interest in the Music 
Therapy program and the resulting presentation went well. Governor Cullen is setting up a follow-up 
meeting and it is hoped that a solid partnership can be struck. 

 One of the spring Board meetings will take place at the new Westhills location. There will be a time change 
to avoid the "crawl" and a poll will be sent to determine what will work best for most governors. Visiting 
times are being set up and the Board will be invited to see the new space before it opens on March 1st; the 
VCM will have possession as of February 1st. March will feature free sample classes for most courses being 
offered with the first term beginning April 1st. 

 

 

 

 

 

 

 

 

VCM Green Room   4:30pm   



Page 2 

 The Executive Slate was previously distributed. Governor Springer is nominated as Secretary and the second 
Vice President position remains open. 
Motion: That the new Executive Committee Slate be approved 
Hon. Roy Cullen, Chair    
Ed Chwyl, Past Chair    
David Adams, Vice President 
Carolyn Thoms, Treasurer 
Kathi Springer, Secretary 
Shannon von Kaldenberg 

Moved by Governor Blum. Seconded by Governor Ferguson. None opposed, motion carried.  
*A proxy vote was previously received from Governor Thoms in support of the motion. 

 
4. Finance Report 

a) Investment update from Rick Wesseling, BMO Nesbitt Burns 

 Two documents were distributed, an overview and summary report. As of January 16th 2016, the 
Operations Account is at $84,447, Restricted is $88,900, and Endowment is $1,474,000. The Rate of 
Return as of December 31st 2015: 1 year 1.48%, 3 year 6.02% and 6.02% since inception. Fixed income is 
at 35% and Equity is 65% (Canadian 25%, US 23% and International 17%). This ratio has changed over the 
years to a place where it is thought to be best. Mr. Wesseling is happy with the management overall and 
is not recommending changing the asset mix at this time, as it was changed last year. 

 4% of the Endowment fund is for scholarships and bursaries which follows the percent of the Victoria 
Foundation. Finance does not want to delve into the Capital Asset Fund should the market continue to 
decline. This has not been a problem yet as the full amount available isn’t currently being distributed. 

Rick Wesseling left the meeting. 

b) Finance Report, Chris Kask 

 The overall outlook is positive and on target in most categories. Tuition is holding at 7% above prior, and 
the Contemporary School is showing very positive revenue growth.  

 Fundraising is on target thus far, though that does not ensure an even balance at the end of the year. 

 Earned Revenue is making positive improvements. It was clarified that Facilities pertains to space rentals - 
Metro Theatre to Intrepid and AGPH to Unity Church - whereas Venues pertains to concert rentals. 

 Music Therapy is being examined for reform; it does contribute to the bottom line but at a narrower 
margin and there is heavy admin time that is not currently costed to the department. As discussed in the 
Audit Finance Committee, Chris Kask is looking to raise the contribution to the building; donations made 
to other areas are costed to admin, etc. and the Music Therapy donations should follow suit 

 

5. Development Report 

 A pre-concert reception for Crescendo Circle donors took place in advance of the Music for Mardi Gras 
concert, themed appropriately for the occasion.  

 The Bear Mountain reception will take place on February 23rd; invitations will be sent this week. This is to 
introduce the VCM to Langford community leaders, business owners, and key West Shore donors. 

 
6. Marketing Report 

 A brainstorming session took place in regards to rebranding the Student Showcase concert, the current title 
not representing the outstanding concert content. It will now be calle Spark to Flame: Fuelling the Passion for 
Music. This captures the feelings of both the students performing and the faculty who teach them, and 
attempts to convey the significance of this concert for which the students have to audition and professional 
musicians are brought in for. 
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7. Facilities  Report 

 There have been many weather challenges in regards to the roof project, however it is 80% complete and 
there are already many fewer leaks. 

 A claim was submitted to the municipal insurance agency for all three floods, prompted by the City of 
Victoria, however these were denied. Only the damage from the second flood was applied for, for which the 
$10K deductible was paid; the amount of instrument loss from the first and third floods were not worthy of a 
claim. The total loss is $15K. 

 
8. Staff Report 

 Payroll is continuing and going fine with the new Accounting Assistant. Denoy Rose, incoming Office 
Manager of the new Westhills location, has begun her training and Rachel Hill who will also be working there 
will begin next week. 
 

9. Faculty Report  
The Faculty Report was previously distributed and no questions were raised. 

 
10. Dean’s Report 

 A grant application for the BC Arts Council Youth Engagement program has been submitted. The next grant 
due is for the Victoria Foundation which would provide an opportunity for students to learn the business of 
music. A deal has been made with Kirk McNally, Sound Engineer at UVic, which would enable the students to 
use UVic's new sound facilities and give them the opportunity to use technology to record and edit their own 
performances, a useful audition tool. Guest lecturers would be brought on to speak about other areas of this 
field. 

 It was noted in Robert Holliston's Keyboard Report that there is not enough space during peak times to 
accommodate incoming students. Two studios have been recovered recently which will hopefully begin to 
help this situation. 

 Of the 291 attendees at the Mardi Gras concert, 57 were students. This is a larger percent than is usually 
seen at VCMP concerts. 

 It was asked if the VCM collaborated with the Greater Victoria Youth Orchestra. A large number of VCM 
students are also in the Orchestra, including their concertmaster, however there is a conflict for both to 
team up for fundraising events. 

 A unique and much sought-after harpsichord has been donated to the VCM. The donor could not play it 
anymore and Stephen Green was contacted with the condition that it would continue to be played. It is 
currently acclimatizing before it will be used extensively by Stephen Devine for the Summer Academy 
Oratorio program 

 
 

11. CEO  Report 

 A new brochure for the Westhills location has been printed and distributed. It contains the classes being 
offered and the free sample classes thereof. Individual lessons begin as of March 1st and the official term 
begins as of April. A Marketing firm has been engaged to build a plan and help create the files, including: 

o A direct mail piece in partnership with the YM/YWCA 

o Notices in the Langford Property Tax mailing - being investigated 

o 15 ads in the Goldstream Gazette, one per week through February 

o BC Transit ads on the backs of double-decker busses running through Langford 

o Displaying the Elton John piano at the Westshore Mall 
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This is in addition to the extensive social media through Blaine Jeffery. Governor Springer will be helping with 
PR for both the VCM and YM/YWCA. Some marketing efforts will be in partnership with the other tenants, 
and some will be individual. $27k was received through a grant to go towards marketing for the Westhills. 

 The Strategic Planning process continues. Five priorities have been identified and Stephen and Jane will meet 
to discuss the tactics and measures with Pat Schneider and Margot McClaren Moore next week. 

 Two candidates for the Director of Development position will be coming in to meet the Executive 
Management. 

 Work has begun bringing shape to the fundraiser with Mel Cooper of Telus and the Jim Pattison Group. This 
event to benefit the VCM and Canadian College of Performing Arts is called "Pizzazz" and will take place on 
June 2nd at the new Pattison Lexus dealership on Douglas and Finlayson. Net goal is $100K, tickets will be 
$150 and the balance of revenue will come from a live auction and sponsorship. A budget of $33K for a new 
event was built in this year. 

 The Board was asked to consider a proposal that came up in the Development Committee meeting. As the 
VCM’s story is so complex, it is difficult to create a comprehensive narrative. Governor von Kaldenberg has 
reached out to a specialist in this field and following a meeting with her, Jane Butler McGregor feels that this 
would be important to the VCM. This exercise might take the form of a Narrative Workshop to build stories 
with the Board, Artistic Directorate, and staff. The timing would be around the beginning of May; Jane will 
distribute documents pertaining to this idea so the Board may think about it. 

 

  
12. New Business 

It was asked if a list of events could be distributed to the Board for their calendars; Erin Fraser will do this. 

 
13. Adjournment 

Motion to adjourn the January 27th 2016 Board meeting 
Moved by Governor Chwyl. Seconded by Governor Ferguson. None opposed, motion carried. 

No In-Camera meeting took place. 


