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 Board Minutes – June 24, 2015 Agenda Item 2 

 

 
Governors present: Ed Chwyl, Past Chair; Roy Cullen, Chair; Peter Driessen; Leslee Farrell, Vice President;  

Gary Garritan; Gary Karr; Heather Maclean; Sandra McCallum; Ray Moore; Valerie Murray; 
Barbara Smith; Kathi Springer; Marsha Elliott, Faculty Rep 

Regrets: David Adams, Vice President; Lesley Brown; Heather Ferguson; Verne Johnson;  
Kathryn Laurin; Alan Lowe; Wendy MacNeil; Carolyn Thoms; Mary Rickinson, Student Rep. 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Pam Prewett, Manager, 
Development; Terri Myhr, Manager, Development Services; Blaine Jeffery, Manager, 
Marketing & Social Media; Martin Borg, Director of Facilities & Building Operations 

Scribe: Erin Fraser, Executive Assistant, Staff Rep. 

 
Call to order: 4:32pm 
 
All in attendance performed a song on kazoos. 
 
1. Approval of Agenda 

 Motion to approve adoption of Agenda as distributed. 
Moved by Governor Springer. Seconded by Governor Karr. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion to approve the minutes of May 27, 2015 as distributed. 
Moved by Governor Moore. Seconded by Governor Garritan. None opposed, motion carried. 

 
3. President’s Report  

 There will be no Board or Committee meetings in July. The August meeting will take place at Governor  
Karr’s house. 

 The Crescendo Circle Standing Ovation event took place June 14th at Bayview Place. Thanks to the Governors 
who were in attendance at this well-received event. 

 The draft budget is being developed and both Finance and Executive Committees will review in advance of 
the August meeting for approval. 

 The new Strategic Planning sessions are being planned to begin in November. 

 
4. Finance Report 

 Net Operating Income reached $246K after transfers. This is a positive comparison to last year. Section A2 
shows Earned Revenues on target and up over last year. Approximately $660K is subsidized by fundraising, 
also the same as last. 

 Tuitions are still coming in at a 7% increase over prior year. Net Contribution from tuitions is $426K, 
comparing very well to last year and budget with Summer Academies still to come. Fundraising subtotal, 
excluding the campaign, is 76% of budgeted revenues at 75% of the way through the year.  

 Summer is traditionally very light so tracking trends might not continue; regular expenses such as salaries 
continue but tuitions and donations slow down substantially.  

 The line item “50th Campaign (Current Fiscal Only)” was clarified as being for funds received for the campaign 
from September 2015 onward, excluding any prior donations.  
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5. Development Report 

 A donation of $14K was recently received from the Vi and Davie Mackie Foundation; this is double the 
amount usually received. 

 Thanks to Governor Karr who, along with volunteer Joyce Hodd, has been instrumental in organizing  
A Musical Luncheon. This years’ event will take place on August 16th at the Laurel Point. Governor Karr and 
husband Harmon Lewis have also donated the draw’s grand prize of dinner for eight and private concert at 
their home. 

 The Crescendo Circle Standing Ovation reception was a success; thanks to those who attended. 

 The Canada 150 Grant has been submitted with the help of Martin Borg. The request of $175K includes a 
new East Wing roof, repairs for the AGPH ceiling, and new pavement, bike racks, benches, landscaping, and 
gates for the parking lot. This grant was brought to the VCM’s attention by a concert attendee who heard of 
the need for a new roof. This amount is for half of the work costs and would allow the completion of many 
projects the VCM would not otherwise be able to afford. 

It was asked if there is a process in place to review rejected grant applications and learn from them; Terri 
Myhr will be devoting more time to grant writing and will be following up and building relations with grant 
funders in the hopes of garnering more positive responses. Rejected grants include new tries and previously 
successful but lapsed funders. 

 Gaming funds have been received for the next fiscal. $85K was given this year, a significant rise from $70K 
traditionally given. 

 

6. Marketing Report 

 As the Course Calendar is being created, the current website is updated.  Blaine Jeffery will be looking at the 
new, developing website this week; there are many opportunities and challenges with the new site. Ideally 
the course info will eventually be populated directly from registration system ActiveNet as it would save time 
and mistakes, however this isn’t able to happen quite yet. 

 A recap video of Jubilation will be produced as the entire concert was recorded. 

 At the last meeting it was asked if the VCM has plans to join Instagram. The VCM would need to have a 
dedicated phone in order to upload content as it is a mobile application that restricts one account per phone, 
and that isn’t a priority at this time. 

 It was asked how the website survey went; approximately 100 people participated which is a great response. 
The survey tracked how people are using the site and for what purposes, and while some feedback was from 
more traditional sources, the team is also looking forward while building the new site. 

 
7. Facilities  Report 

 An aerial rendition of the proposed Johnson Street parking lot development, as submitted in the Canada 150 
grant application, was included in the Board report. Included in the plans is a gate that spans the lot, to be 
locked at night and unlocked during the day which should deter unwanted traffic. 

 A fault in the new temperature control units has been solved for 19 of the 33 rooms affected. 

 A question about the integrity of the steeple was asked. It is checked once or twice a year and the interior is 
in sound condition. 

 
8. Staff Report 

No Staff report was distributed this month.  

 
9. Student Report  
 No Student Report was distributed this month.  

 
10. Faculty Report 

 Thanks to everyone for their hard work on the 50th Anniversary finale and series. It was greatly appreciated 
by the faculty. 
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11. Dean’s Report 

 This Saturday, June 27th is the tribute concert for Sydney Humphreys who was the VCM’s first Head of 
Strings. The concert will include Jonathan Crowe and a 20-piece orchestra, comprised mostly of Sydney’s 
former students. The Board are all invited to attend. 

 Members of Private Career Training Institutions Agency (PCTIA) are in the building today and tomorrow as 
they review the Pedagogy and Literature and AVCM programs. A Post-Secondary Advisory Committee still 
needs to be formed, however the rest of the process seems to be going well. 

 Middle and Elementary school students from Beijing will be attending classes at the VCM during the first two 
weeks of August. They will attend music classes in the morning and ESL classes in the afternoon and will 
bring extra tuition to the Summer Academy. This was arranged by Judy Bellis, who coordinated homestays 
for the school district for twenty years and will now be working with Stephen Green to look at bringing in 
students for Collegium and the Post-Secondary program from further abroad. 

 Governor Garritan is Chair of the new Artistic and Academic Committee and spoke to the report distributed 
through the Dean. The newest Post-Secondary Advisory Committee member is Kirk McNally, a music 
technologist who works at UVic. The draft AAC Terms of Reference was distributed in the package. 
Motion: that the Terms of Reference for the Artistic and Academic Board Committee be approved. 
Moved by Governor Garritan. Seconded by Governor Maclean. None opposed, motion carried. 

 
12. CEO  Report 

 A Mayor’s Taskforce has been formed to address issues in the 900 Pandora block. At the last meeting it was 
decided that a Code of Conduct will be created, along with signs of values that the whole block is expected to 
follow. Needle pick-up and drop spots will be increased, and Jane Butler McGregor will be coordinating 
security services for the businesses on the block. A boulevard vegetable garden is being planned for the strip 
of grass between Our Place and the road. The proposed cart storage site is still being discussed as it is 
generally felt that having it in close proximity to the already social service-heavy area would not be an ideal 
situation. This all continues to be a work in progress. 

 Awards Day took place Sunday, June 7th and was a great success. 42 awards were given to 65 recipients. 
Congratulations to Kolina Ecklin, Acting Registrar for a job well done. 

 The Scholarship and Bursary Committee is in need of one more Board member as Governor Maclean has 
stepped down. Anyone interested can contact Jane. 

 The Volunteer Appreciation event took place on June 13th and was generously hosted at the Penny Farthing 
by Matt and Wendy MacNeil. 

 A BC Arts Council Capacity and Sustainability Grant is being written; the application is for Marketing the new 
location in Westhills. 

 Jane will be on vacation from June 17th-31st.  
  
13. New Business 
 No New Business was raised. 

 
14. Adjournment 

Motion to adjourn the June 24th 2015 Board meeting 
Moved by Governor Karr. Seconded by Governor Farrell. None opposed, motion carried. 

 

An In-Camera meeting took place following adjournment. 


