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 Board Minutes – March 25, 2015 Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Peter Driessen; Leslee Farrell, Vice President; Heather Ferguson; 

Gary Garritan; Kathryn Laurin; Alan Lowe; Wendy MacNeil; Sandra McCallum; Ray Moore; 
Kathi Springer; Marsha Elliott, Faculty Rep; Mary Rickinson, Student Rep. 

Regrets: Leslee Brown; Ed Chwyl, Past Chair; Roy Cullen, Chair; Verne Johnson; Gary Karr; Heather 
Maclean; Valerie Murray; Barbara Smith; Carolyn Thoms 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Tara Sudbury, Director of 
Development; Blaine Jeffery, Manager, Marketing and Social Media 

Scribe: Erin Fraser, Executive Assistant, Staff Rep. 

 
Call to order: 4:41pm 
 
1. Approval of Agenda 

 The Student Report will be moved up after the President’s Report as Mary Rickinson has a scheduled class. 
 Motion to approve adoption of Agenda with one amendment. 

Moved by Governor Laurin. Seconded by Governor Springer. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion to approve the minutes of February 25, 2015 as distributed. 
Moved by Governor Moore. Seconded by Governor MacNeil. None opposed, motion carried. 

 
3. President’s Report  

 Governor Adams is Chairing as President Cullen is away. 

 
4. Student Report 

 Some issues from the student body have been raised recently and Mary is meeting with both the Dean and 
Daniel Lapp in order to reach a resolution.  

 Camosun College has a new line of shirts and merchandise and it was wondered if there might be a cross-
promotion opportunity in that area. 

Mary Rickinson left the meeting. 

 
5. Finance Report 

 The numbers presented are the half-year results. Earned revenues are generally up over budget. The venues 
budget is 99% spent due to a few unplanned concerts, however revenue was accrued. Tuition Net 
Contribution is tracking very well to budget even if certain Departments are doing better than others. The 6% 
increase in tuition revenue is holding. This is a slower period financially, however Summer Academies are still 
to come as well as fundraising income. Fundraising income is slightly behind, though timing of gifts is 
unpredictable. Corporate support is slightly down at this point year-over-year however the Garden Tour is 
upcoming and is the largest contributor to this category. An additional $100,000 in granting is also being 
searched for. At this time the department is 25% of the way to achieving budget, 52% including pledges. 

 A flood took place one week ago culminating in serious damage to the first floor. The insurance adjusters 
have already assessed the situation and reconstruction work is ongoing. The major problem, however, is the 
roof over the East Wing which has had a series of patches over the years and is now irreparable. The Building 
and Finance Committees both addressed this situation and reached the decision that it's time to completely 
rebuild the roof. This would be about $100,000, and while donations and in-kind work are being investigated, 
it is thought that the best way to pay for it would be to explore lower mortgage interest rates. The VCM's 
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mortgage is currently $290,000 at 3.5% and Chris Kask has started initial discussions with BMO about 
perhaps taking half of the mortgage and shifting to a five-year fixed rate. The Finance Committee has 
suggested the motion to give authority to the CEO and CFO to explore interest rates and, when necessary, 
increase the borrowing for the new roof. While Campaign fund are being set aside for building needs, it was 
felt that it is more important to use that allotted amount for the upcoming satellite location, approximately 
$260,000 to cover the first five years. Parker Johnson roofing will be approached with a proposal and 
everyone is open to further suggestions. 

Motion: That the CEO and CFO be given the authority to explore lower mortgage interest rates and increase 
borrowing for a new East Wing roof.  
Moved by Governor Laurin. Seconded by Governor Ferguson. None opposed, motion carried. 

 
6. Development Report 

 Terri Myhr will be on vacation for all of May, so Christine O'Keefe will be standing in for her during this time. 
Christine will be training during April. 

 The VCM will be placing a two-page "advertorial" in the Times Colonist for the purpose of taking the 
Campaign public. It is scheduled to appear the third week of April; the original plan was to release it in 
September for registration, but upon further discussion it was decided that it might be more useful in 
bringing awareness to the finale concert. The Board will be sent a link or copy of the piece in order to help 
promotion. This is being made possible through a generous discount from the TC and a potential sponsor. 

 The Jubilation Save the Dates are complete and the invitation is being created on. 

 A Garden Tour Kick-off party is being organized in order to engage sponsors and strengthen relationships. 
Past garden owners will also be invited. 

 Development continues to follow up on Campaign leads and VCM Presents series sponsors. 

 It was asked whether the donor database, previously noted to be disorganized, has been improved.  
Terri Myhr has made significant progress in cleaning up data and ensuring that new entries are made 
correctly, and while it continues to be worked on, Development is much more confident in mailings. 

 

7. Marketing Report 

 There is a new internal interest in social media support and new opportunities with Facebook and Twitter are 
being looked at. 

 A meeting took place with bWest, the VCM's new website provider, in regards to the new site and distance 
learning portal. The next meeting will be to discuss specific content as plans progress. A focus group will be 
formed to test the site before launching.  

 Changing the name of the final 50th concert to Jubilation and adding the tagline "Classical Roots . 
Contemporary Reach . Extraordinary Future" gives it a fresh feeling. 

 
8. Facilities  Report 

 Damages from the flood are still being assessed and it is still not yet known what the cause was.  

 Lost venues rental revenue is an ongoing issue caused by the growing demand of the school. Options 
continue to be explored. 

 Inspectors have assessed the plaster restoration project and there is no easy fix. The cost to remove the 
plaster and affix drywall is $55,000 for the whole project and $9,700 just for the test area. Further issues 
would be caused by the three weeks needed for the test area which would be a further issue with rentals. 

 The library renovation can't go ahead as originally planned, however certain projects can begin such as the 
creation of one large classroom and revitalizing the student lounge. 

 
9. Staff Report 

The Staff Report was previously distributed and no questions were raised. 
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10. Faculty Report 

 The Winds and Brass Department are staging an operation to revitalize registrations which includes getting 
the faculty out to more schools. Thanks to Blaine Jeffery for helping get the word out online with social 
media. 

 
11. Dean’s Report  

 The first Celtic Jam Session was successful, as was the Bluegrass Workshop with 50 people in attendance. 

 The VCM is looking to join with the Pandora Chorus, an Indy/Pop/Rock young adult choir to meet at Habit 
Coffee. April 9th will be the first class and it will be advertised at the sell-out show in AGPH they are 
performing in on Friday. 

 The first Community Advisory Committee took place on March 3rd and while there were only three in 
attendance, they were very engaged and it was a constructive meeting. The next session will take place on 
April 7th to discuss facilities needs and programming, to start. It is hoped that this group will grow to 15 
members. 

 A discussion took place about growing large ensembles, which are more financially viable than individual 
lessons, the VCM's space restrictions tied to such, and the challenges of concerts that appeal to larger 
audiences 

 
12. CEO  Report 

 Governor Maclean has accepted Jane's offer to help establish the Advisory Committee, tasks of which 
include creating Terms of Reference and finding members. Governor Garritan will take her place as chair the 
Artistic Committee, other members including Governors Laurin, Karr, and Driessen. 

 A BC Arts Council Grant application has been submitted for $110,000, and the final touches are being put on 
the BC Gaming Grant application for $100,000. 

 Jane Butler McGregor has been working closely with the YM/YWCA and library in regards to how to best 
joint-market our arrivals in the West Shore. 

 A meeting recently took place with the new developers who purchased McCall's Funeral Home and parking 
lot. The lot is to be converted to condos and retail space, and the McCall's space will be converted to offices. 
The community feedback on the plans has been good thus far and the VCM is supportive of the 
developments. 

 A Mayor's Taskforce has been struck in response to the relationship with Our Place. Governor Springer is the 
VCM's Board representative on this committee which will deal with significant issues such as cart storage. 
The situation stemming from next door is generally getting worse and while their extended hours will last 
until March 31st, they are looking for funds to continue extended hours in the future. One idea is to add 
security costs into the hours funding as the VCM is currently paying a high amount to offset the hours Our 
Place is currently open.  

 UVic is hosting their annual Entrepreneur of the year Awards on May 28th, this year honouring David Foster, 
and the VCM has been asked to provide music 

 
13. New Business 
 No New Business was raised. 

 
14. Adjournment 

Motion to adjourn the March 25, 2015 Board meeting 
Moved by Governor Springer. Seconded by Governor Laurin. None opposed, motion carried. 

 

An In-Camera meeting took place following adjournment. 


