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 Board Minutes – May 27, 2015 Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Lesley Brown; Ed Chwyl, Past Chair; Roy Cullen, Chair;  

Peter Driessen; Leslee Farrell, Vice President; Heather Ferguson; Gary Karr; Kathryn Laurin;  
Alan Lowe; Heather Maclean; Wendy MacNeil; Sandra McCallum; Ray Moore; Barbara Smith;  
Carolyn Thoms; Marsha Elliott, Faculty Rep;  

Regrets: Gary Garritan; Verne Johnson; Valerie Murray; Kathi Springer; Mary Rickinson, Student Rep. 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Tara Sudbury, Director of 
Development; Martin Borg, Director of Facilities & Building Operations 

Scribe: Erin Fraser, Executive Assistant, Staff Rep. 

 
Call to order: 4:32pm 
 
1. Approval of Agenda 

 Motion to approve adoption of Agenda as distributed. 
Moved by Governor Laurin. Seconded by Governor Farrell. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion to approve the minutes of April 29, 2015 as distributed. 
Moved by Governor Moore. Seconded by Governor Brown. None opposed, motion carried. 

 
3. President’s Report  

 Jane Butler McGregor is the recipient of Royal Roads University’s Chancellor’s Community Recognition 
Award. The Convocation ceremony will take place on June 17th. 

 In the spirit of the Academic and Artistic Committee’s goal to bring more music to the Board meetings, 
President Cullen sang. 

 May has been an incredibly busy month; many thanks to Jane and the staff for their hard work. 

 Jubilation, the final concert in the Anniversary season, takes place Saturday, May 30th. The program is a mix 
of classical and contemporary and will have an incredible lineup of local, talented musicians. 

 Thanks to the Board members who attending the public meeting on May 21st for Bosa Properties. Bosa has 
plans to develop the old St. Andrews building on Vancouver and Johnson and, after redesiging their original 
plans over the past year to address residential concerns, will be taking their project again to the Council.  

 
4. Finance Report 

 Revenues are still up over last year and, at 66% of the way to budget, are on target. Expenses are also up, but 
not as much with 64% to budget. May to August is a comparatively quiet time. 

 A new line item for transfers will be added to section A2, which shows Earned vs. Fundraising Revenues. A 
recent transfer of $90K to the Capital Fund appears to decrease the total Earned, however the new line will 
eliminate future confusion. The Earned Revenues are up 6% while expenses are only up 4%. 

 Tuition is up by 8% and Net Contributions are holding. 

 A substantial bequest was received in April, helping the fundraising line. It was asked how bequests are 
budgeted as there are large variants involved. This line is typically $50K each year, a conservative amount; 
they are allocated to whichever department the donor requests, typically scholarships or operating. This year 
the budgeted amount will be exceeded. 

 While fundraising tickets are down in general due to the absence of Uncork Your Palate this year, Garden 
Tour sales did better than ever. Net income, which includes the silent auction, plant sales, tickets and 
donations, is about $55,000, up $4,000 over last year.   
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5. Development Report 

 This year's Garden Tour went well, and internally the planning process will be approached differently and be 
more fine-tuned than in previous years. Development continues to look at long-time volunteers and ways to 
both celebrate their commitment to the VCM and involve them to a further extent; they will be invited to a 
Planned Giving session on October 18th. 

 A Musical Luncheon will take place on August 15th at the Laurel Point, who are generously waiving the cost of 
the location. 

 There is now 100% participation from the Board for the Campaign. Many thanks to each member for their 
commitment. 

 The roof appeal has garnered 80 donations from students and families through two mail outs, a total of 
$7,150. A number of first-time donors have been gained through this process and they will be properly 
stewarded.  

 The Campaign has been stalled at $1.5M for some time, however it remains at the top of Development’s list. 
Each major gift takes approximately nine touch-points before a donor commits, so while the Cabinet 
members are gaining contact with numerous prospects, it is a very slow process. Once the Jubilation event is 
over this will take the highest priority, and in September it will be launched publicly which should garner 
movement; Eric Charman has also recorded an ask video to be played at the May 30th event. Headway is also 
being made on the corporate front with very viable prospects. Some responses also end up being redirected 
to operational programs as the donor decides they would like to be more specific with their gift.  

 It was asked if the Encore Legacy Society has been growing, and if current donors have been informed about 
the program. Tara has been in contact with a legacy expert who will be donating their business model to the 
VCM who will utilize it to grow this group. Asks have already been put on mailouts and is already starting to 
garner activity, a trend which will hopefully continue.  

 

6. Marketing Report 

 Marie Zirk, who has been brought in on contract, has been working hard on the VCM’s behalf. She has 
secured a 10 minute spot on Shaw, interviews on CFAX and CBC, and an article in the Times Colonist Go 
section for Jubilation, plus a feature in BC Business in October for the Campaign.  

 It was asked whether the VCM has plans to join Instagram; Jane will ask Blaine Jeffery and report back. 

 
7. Facilities  Report 

 Venues is hoping to be involved in the many festivals Victoria has during the summer, such as Rifflandia and 
Canadian Music Awards. 

 A recent concert attendee informed the VCM of the Canada 150 Infrastructure Grants which are distributed 
federally. Through a meeting with Murray Rankin it was determined that the VCM qualifies for funding. A list 
of projects to apply for is being accumulated, including the roof, parking lot, and perhaps AGPH plaster. 

 The internal promotion of Alex Reesor was applauded and it was asked what training was involved. Alex has 
basically been doing this job already on the weekends, and is also shadowing Martin. Adrian Cree is 
responsible for the recent beautification of the courtyard. 

 
8. Staff Report 

The Board are invited to attend Awards Day on Sunday, June 7th at 2:30pm in AGPH. This is a celebration of 
students who are receiving scholarships.  

 
9. Student Report  
 No Student Report was distributed this month. 
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10. Faculty Report 

The Faculty Report was previously distributed and no questions were raised. 

 
11. Dean’s Report 

 The Artistic and Academic Committee were unable to meet this month, however they will meet in June. 
One major topic on that agenda will be the formation of a Program Advisory Committee for the Post-
Secondary programs as part of the accreditation process through Private Career Training Institutions Agency 
(PCTIA). The VCM is currently engaged in re-accrediting the Pedagogy and Literature and AVCM programs, 
those that offer studio teaching courses. Dr. Mary Byrne is coordinating this process. The Committee would 
be comprised of members of the community (excluding Board or staff members but including faculty and 
alumni) who would meet once or twice a year to assess the programs and ensure they both meet the needs 
of the cohort and remain relevant. The Board is asked to submit names of anyone who they think might be 
an asset to this group in advance of the next AAC meeting on June 16th as the accreditation process moves 
forward. PCTIA representatives will be on-site all day June 24th and 25th for the assessment. 

 World Music Explorers, the summer camp for young children, has yet to gain many registrants, however  
Dr. Johanne Brodeur continues to be very active in getting the materials out. Materials will be taken to two 
upcoming public events: an Open House for the YM/YWCA on Saturday, and the Telus Walk to Cure Diabetes 
on June 14th at which an instrument Petting Zoo is also being set up, in partnership with Tom Lee Music. 
Many avenues are being taken to advertise for this class, while on a positive note, the rest of the Academies 
are doing very well. 

 
12. CEO  Report 

 Stephen, Jane and Chris had a site visit at the Y last week, which, while still under heavy construction, is an 
impressive space. As previously mentioned, an Open House is taking place on the 30th so the general public 
can see the space. Monthly meetings with the landlord, Y, and library have been scheduled to discuss 
collective tenant issues, such as opening hours and general coordination. 

 A partnership has been formed with the new owners of Bear Mountain through the help of Governor 
Springer. They have engaged the VCM and Daniel Lapp to develop music programming at the Bear Mountain 
site, in conjunction with their pre-existing events and to bring arts and culture to the area in general. A press 
announcement will take place to announce this new partnership. 

 The first Dockside Dialogues took place on May 5th with seven arts leaders from the community. This 
attracted 125 people who listened to the panel discussion about the importance of art in the community. 

 The Mayor's Taskforce, formed to help the 900 block of Pandora deal with the prevalent social issues, will 
have its third meeting next Wednesday. 

 The current three-year Strategic Plan is coming to an end; Jane is speaking to potential facilitators and asks 
the Board to submit names of those who might be of service in this capacity. The first planning sessions will 
start in the fall of this year and will involve all key stakeholders: students, parents, faculty, staff, and donors.  

 Many thanks to Governors MacNeil, Smith, and Murray for their roles on the 50th Planning Committee. 
  
13. New Business 
 No New Business was raised. 

 
14. Adjournment 

Motion to adjourn the May 27th 2015 Board meeting 
Moved by Governor Adams. Seconded by Governor Chwyl. None opposed, motion carried. 

 

No In-Camera meeting took place. 


