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 Board Minutes – October 28, 2015 Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Lesley Brown; Roy Cullen, Chair; Peter Driessen;  

Leslee Farrell, Vice President; Heather Ferguson; Gary Garritan; Verne Johnson;  
Heather Maclean; Sandra McCallum; Valerie Murray; Barbara Smith;  
Marsha Elliott, Faculty Rep. 

Regrets: Ed Chwyl, Past Chair; Gary Karr; Alan Lowe; Wendy MacNeil; Ray Moore; Kathi Springer; 
Carolyn Thoms 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Tara Sudbury,  
Director, Development; Blaine Jeffery, Manager, Marketing and Social Media;  
Martin Borg, Director, Facilities and Building Operations 

Guests: Dr. Johanne Brodeur, Music Therapy and Early Childhood Music Department Head 
 Shannon von Kaldenberg, Board nominee and Campaign Cabinet member 

Scribe: Erin Fraser, Executive Assistant, Staff Rep. 

 
Call to order: 4:35pm 
 
Welcome to Shannon von Kaldenberg who is a Board nominee at the upcoming AGM. Shannon was previously on the 
Board from 2008 to 2010. 

1. Approval of Agenda 
 The Music Therapy presentation will be moved to the end of the meeting. 
 Motion to approve adoption of Agenda with one amendment. 

Moved by Governor Johnson. Seconded by Governor Smith. None opposed, motion carried.. 

 
2. Approval of Minutes 

Motion to approve the minutes of September 29, 2015 with one amendment. 
Moved by Governor Johnson. Seconded by Governor Brown. None opposed, motion carried. 

 
3. President’s Report  

 The Robert Holliston concert on October 18th was a success, with $30K raised for the new piano. 

 The Strategic Planning stakeholder sessions are being organized and the retreat sessions with the Board, 
Management, and Artistic Directorate are planned for Friday, November 20th from 5:00-7:00pm and 
Saturday, November 21st from 10:00am-4:00pm.  

 Governor Garritan will be taking a one year leave of the Board. He will continue to be involved with the 
Academic and Artistic Committee.  

 The annual Crescendo Circle Celebration will take place Monday, November 30th at Government House. 
Invites to CC and 50th Campaign donors, as well as prospects, will be going out this week. There is $300K  
remaining in the campaign. 

 The Annual General Meeting will take place Wednesday, December 9th at 5:00pm with a reception to follow. 

 
4. Finance Report 

 The first month of the new fiscal year is showing numbers mostly on target thus far, even though the school 
year started one week later than in 2014. Courses for the School of Contemporary Music started in October 
last year so the tuition is now showing in September. 
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 The audit is underway. The draft audited statements should be ready for the November Board meeting. 

 It was clarified that 50th campaign funds were recorded outside of the operating budget this year, and 
payments for the initiatives will only affect the campaign budget. Inter-fund transfers are already taking 
place for the Westhills location and all bills will be in by January.  

 
5. Development Report 

 The Music Therapy presentation Dr. Johanne Brodeur gave to the Rotary Club recently garnered an $80K 
donation. This presentation will continue to be given to other organizations. 

 The Crescendo Circle appeal went out last week, and in November an appeal to the families who did not give 
to the roof fund will be sent in order to engage them in other ways. Christmas cards will be sent the first 
week of December. 

 Pam Prewett continues to connect with potential corporate sponsors. 

 Lukefest, a fundraising concert brought to the VCM, could be a great marketing opportunity for the SCM. The 
department is looking at making third party events more efficient as they have great potential. 

 The Empress Hotel has expressed interest in a partnership of some kind in 2017; the planning process has 
started. 

 Mel Cooper of the Telus Community Board has approached Jane Butler McGregor about a joint fundraiser for 
the VCM and Heart and Stroke Society; talks continue for this intriguing potential event. 

 A brainstorming session took place in regards to a new signature fundraising event for the VCM. Many good 
ideas and feedback were given and are being pursued. 

 It was asked why the corporate numbers are so far below budget; there are a number of reasons as to why, 
including being over-optimistic to begin with, and that securing corporate support is a long process with lots 
of competition. Corporate support has increased overall with VCM Presents sponsorship, however it’s still 
not meeting goals. The list of corporate prospects will be forwarded to the Board in case there are any 
connections that can be made to help this area. 

 
6. Marketing Report 

 The website is still in progress and remains a main focus. The events section is a large part of the project. 

 A new, exciting partnership is being formed with Eclipse Creative. 

 
7. Facilities  Report 

 The Board meeting is taking place in the new ensemble room, located in the library building where the  
piano tuning studio was previously located. The facilities team hard all summer to complete it in time for  
the new school year. 

 Parker Johnson has been unable to begin the roofing project due to the weather; and a new timeline of  
mid-November is being looked at. 

 The Alix Goolden Hall was booked by a movie production company for a three-day shoot. They were very 
pleased with the location and experience and promised to return. The venues team solicited for this 
particular movie but the VCM is now on a list for future consideration. 

 
8. Staff Report 

No Staff Report was distributed this month. 

 
9. Faculty Report  

 The Breakfast to Beethoven event takes place Thursday, November 19th. 40 restaurants are participating 
and will be offering patrons opportunity to donate. 30-50% of children go to school hungry each day and  
$5 will feed one child for a week. The list of participating restaurants will be emailed to the Board. It was 
asked if other organizations like the Breakfast Club of Canada present competition; there are many other 
programs for this cause however the VCM's is unique. 
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10. Dean’s Report 

 Tillicum Elementary has full funding for two classes of Children's Music Journey. This is due to sports funding 
being extended to the arts. 

 Another 40 students from Beijing will be visiting in January or February. 

 Stephen Green met with other knowledgeable sources in regards to equipment needs for the Music 
Technology program. 

 
11. CEO  Report 

 Thanks to those who supported the Bosa development project; many late nights at city council paid off with 
a 6-3 vote in favour. This project should have a strong, positive impact on the neighbourhood and is slated to 
start in December. 

 Tara Sudbury will be leaving her contract position of Director of Development in December. She has been 
commuting to the VCM for two years, and is thanked for her hard work and helping to put the VCM on the 
right track and setting the infrastructure. She will be helping to find a replacement and will work sporadically 
in the interim. 

 Another site visit to the Langford location took place on Monday. The Board will be invited to see the new 
space in January. The library and Y continue to meet and work together to strategize the arrival, and are all 
working with the same Marketing firm. Construction is on time and budget with a timeline of late February 
for the VCM to have their space ready. A grand opening for the entire building is being planned for May 14th 
2016, and the VCM will be running open houses, sample lessons, and short courses before summer 
programming. 

 The Pro-Art Board session was very informative and enlightening for all who attended. The breakdown of 
how each municipality contributes was discussed and it is hoped that increased funding can be encouraged 
for those who aren't participating at the same level as others. 

 

12.  CEO  Report 
Dr. Johanne Brodeur has an incredible depth and breadth of education and makes a significant contribution 
 to the community. She has been making this presentation around town to great acclaim and the VCM is 
proud of her work.  

Following the presentation a discussion took place in regards to where the Music Therapy program is given and 
the funding involved. It is thought that there is not enough knowledge about the program in the community, 
and that Music Therapy in general can be considered “optional” when it comes to funding, though, positively, 
Johanne’s staff continue to have waiting lists for clients. 

  
12. New Business 
 No New Business was raised. 

 
13. Adjournment 

Motion to adjourn the October 28th 2015 Board meeting 
Moved by Governor Garritan. Seconded by Governor Farrell. None opposed, motion carried. 

No In-Camera meeting took place. 


