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 Board Minutes – July 25th, 2018 Agenda Item 2 

Governors present:  Lesley Brown; Ed Chwyl, Past Chair; Roy Cullen, Chair; Gareth Dickson; Peter Driessen; Richard 
Fisher; Geri Hinton; Doug Kobayashi; Bijan Neyestani; Susan Snell; Shannon von Kaldenberg, 
Secretary; Bryan Wilson, Vice-Chair, Craig Young 

Regrets: Claudia Blum; Heather Ferguson; Dan Gunn; Barbara Smith; Carolyn Thoms; 
Gary Karr, Honourary Governor; Marsha Elliott; Peter Ransford 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Lara McDonald, Chief 
Development Officer; Erin Fraser, Marketing Coordinator 

Scribe: Kelsey Gilker, Executive Assistant 

Call to order: 4:37pm 

1. Approval of Agenda
Motion to approve adoption of Agenda as distributed.
Moved by Governor von Kaldenberg. Seconded by Governor Kobayashi. None opposed, motion carried.

2. Approval of Minutes
• Governor Wilson noted an error on Item 7, Facilities Report; should read “objectives” instead of “adjectives.”
• Suggested to remove final bullet from Planned Giving Presentation.
Motion to approve the Minutes of May 30, 2018, as amended.
Moved by Governor Dickson. Seconded by Governor Wilson. None opposed, motion carried.

3. President’s Report
• Governor Cullen encouraged Board members to attend the Musical Luncheon fundraiser on August 12th.
• He reminded Board members that August is financial year-end; for those who have not yet contributed to the 

Crescendo Circle, please do so as soon as possible.
• With recent staff turnover, the Executive Committee agreed to increase CEO Jane Butler McGregor’s hours from 

3.5 to 4 days per week. With the upcoming departure of Chief Development Officer Lara McDonald, Jane will 
take a more active role in the Development team.

• Reminder there will be no Board or Committee meetings in August; next Board meeting will take place 
September 26th, 2018.

4. Finance Report
• There has been a tuition increase of approximately 4.7% to the end of June.
• With tuition, venues and other revenues it is estimated we will be approximately $50k under our budgeted 

goal.
o Operating fundraising goals are currently $75-100k short.
o Expenses are expected to be under budget by $25-50k.
o Projected end results show a deficit of $75-125k beyond what was planned in the budget.

• Governor Cullen inquired how the deficit aligns with last year’s three-year pro forma forecast. Chief Financial 
Officer Chris Kask explained we were hoping it would be approximately $250k this year.

• Cash flow projections are currently fine but that is due in part to delays in capital projects (i.e. have yet to put 
down money on the boiler). There is still revenue coming in over August from music therapy, but it is very low 
compared to the rest of the year.

• Governor Driessen commented he would appreciate a long-term trend line in the financial report; Chris would be 
happy to supply a few additional items to the report. 
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• In the late fall we will have to look at next steps regarding the deficit. There are no bequests this year which 
have made the deficit worse; however, there will be a $35k saving from the library relocation. Beyond that we 
will need to identify where future savings may lie. 
 

5. Development Report 
• Chief Development Officer Lara McDonald thanked Board members for attending the Crescendo Circle 

celebration; furthermore, she thanked those Board members who make thank you calls. Manger of Donor 
Relations, Judi James, will be taking over managing thank you calls starting next week. 

• New Development Officer, Joan Milley, started early July; the Development team is very impressed with her 
work thus far. 

• The Development team had good gifts throughout July. It is important to note that there was a considerable 
goal number increase of 36% for major gifts compared to last year. This large increase, combined with high staff 
turnover, has made the goal difficult to reach; however, the Development team has done very good work with 
donor stewardship. 

• In addition to operating funds raised, the team has secure $264k in restricted revenue (ex. a donor purchased 
tablets for the Children’s Music Journey).  

• Total raised to date (including restricted dollars) is $1.27M with $1.47M projected by end of August. 
• In terms of operating, $1.2M is projected, which shows a deficit of $75-100k as previously mentioned by Chris. 
• Lara expressed her gratitude to Joyce Hodge and Gary Karr for their work on the Musical Luncheon. 
• Lara also thanked the Board, especially Governor von Kaldenberg, and spoke of how much she’s enjoyed her 

time at the VCM; Governor Cullen responded in-kind and thanked Lara for her hard work. 
• Governor Wilson inquired about why we do not apply for the RBC Foundation Grant. Lara responded that the 

application process is extremely laborious and we simply do not have several of the metrics required for the 
application. There is potential to develop those metrics over time. 

 
6. Marketing Report 

• Reminder that this Friday and Saturday, July 27th and 28th are the last Vocal Academy concerts of the summer; all 
Board members are encouraged to attend.  

• The VCM has been nominated for “Best of the Westshore – Best Place to Develop Your Child’s Potential.” 
Marketing Coordinator, Erin Fraser, has already circulated best practices for voting to the Board. 

• The Zone radio station will be running ads morning/noon/evening about Westhills, as well as offering a 
“Rockstar Package” with Daniel Lapp and 54/40. 

• Governor Cullen inquired about the status of the brand audit, conducted by Governor Fisher. External reviews 
will be underway the next 2 weeks with a goal to present to Jane mid-August and to the Board in September. 
 

7. Facilities Report 
• The boiler replacement project is currently underway. 
• Asbestos abatement will start the end of July. 
• The Wood Hall project will be completed once summer academies are finished. 
• There is some patchwork to be done on the roof, and the library relocation will take place mid-August. 
• The Property Development Committee meeting took place last Tuesday. 

o Terms of Reference were approved. 
o 7 areas of responsibility – assigned several last meeting, including: 

i. Preliminary economic assessment of the site. 
ii. Building depreciation report. 

iii. Interest from other developers. 
o Next meeting to take place September 18th. 

• Governor Cullen noted the $15k in lost venue revenue – is there a way to improve this? Chief Facilities Officer 
Martin Borg replied potential blocks to sell are often loss to classes, but the Venues team has been successful in 
re-booking $8-9k more this year. CFO Chris Kask also mentioned to improve this we have applied for a Wood 
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Hall grant; next year 3 faculty-type concerts will be moved into Wood Hall to free Alix Goolden Hall for more 
bookings. 

 
8. Staff Report 

• Accounting Assistant Tony LeMay recently tendered his resignation. He will be greatly missed by CFO Chris Kask 
and the accounting team.  
 

9. Student Report 
• No report provided. 

 
10. Faculty Report 

• No report provided.  
 
11. Dean’s Report 

• Reminder of the Bach Cantata Vocal Academy concert on Friday, July 27 and the grand finale of Solomon on 
Saturday, July 28. 

 
12. CEO’s Report 

• Chief Executive Officer Jane Butler McGregor thanked Lara for her excellent work during her short time at the 
VCM; her departure is a great loss to the Conservatory. 

• Initial response to Chief Development Officer posting was lackluster; we are now re-advertising with an 
application closing date of August 15th. In the interim, Jane will manage the Development team and Governor 
von Kaldenberg will continue working with the team.  

• Tomorrow the Marketing team will meet to discuss the Marketing Manager job posting. 
• A meeting took place today regarding the annual VCM Open House. We have decided to not host an open house 

downtown this year due to several factors: 
o Chief Facilities Officer Martin Borg is extremely busy with other projects. 
o The impact on registration and enrollment is not substantial. 
o We are focusing our efforts on a Westshore open house; it is critical to build that market. 

• Security update: activity becoming increasingly worse in the neighbourhood. There is growing movement from 
business owners/residents of the area to put pressure on the government to take action. Going forward Jane 
will continue to be a part of this initiative and report back to the Board. 
 

13. New Business 
No New Business was raised. 

 
14. Adjournment 

Motion to adjourn the July 25, 2018 Board meeting.  
Moved by Governor Kobayashi. Seconded by Governor Neyestani. Motion approved. 
 
No In Camera meeting took place. 




