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 Board Minutes – September 26th, 2018 Agenda Item 3 
 
 
 
 
Governors present:  Claudia Blum; Gareth Dickson; Richard Fisher; Dan Gunn; Bijan Neyestani; Barbara Smith; 

Carolyn Thoms, Treasurer 
Regrets: Martin Borg, Chief Facilities Officer; Ed Chwyl, Past Chair; Roy Cullen, Board Chair; Peter 

Driessen; Heather Ferguson; Geri Hinton; Gary Karr, Honourary Governor; Doug Kobayashi; Peter 
Ransford, Student Representative; Susan Snell; Shannon von Kaldenberg, Secretary; Bryan 
Wilson, Vice-Chair; Craig Young 

Staff/Faculty present: Jane Butler McGregor, CEO; Marsha Elliot, Staff Representative; Stephen Green, Dean; Chris 
Kask, CFO; Erin Fraser, Marketing Coordinator 

Scribe: Kelsey Gilker, Executive Assistant 
 
Call to order: 4:32pm 

 
A quorum was not achieved. In Governor Cullen’s absence, the meeting was chaired by Governor Thoms. She welcomed 
new Governor, Dan Gunn, to his first meeting. 
 
1. Approval of Agenda 

Motion to approve adoption of Agenda as distributed.  
Moved by Governor Blum. Seconded by Governor Neyestani. None opposed, motion carried. 
 

2. Approval of Minutes 
Motion to approve minutes of July 25th Board meeting as distributed. 
Moved by Governor Dickson. Seconded by Governor Fisher. None opposed, motion carried. 
 

3. President’s Report 
• Governor Thoms welcomed everyone to a new academic and fiscal year. 
• The budget approval has been postponed to October’s Board meeting. 
• The Executive Committee meeting will be moved to just prior to each Board meeting. Next meeting will take 

place Wednesday, October 31st at 3:15pm. 
 

4. Finance Report 
• The Library has successfully moved from 920 Johnson to the main building; the shelving installation was 

postponed due to delays at the border but is now completed. The library will officially open starting next week.  
• The VCM’s insurance year runs concurrently with the fiscal year. Our insurance broker, HUB, has renewed our 

policies at no increase; total policies come to $34,484. 
• Tuition revenue is up for 2017/18 by 5.9% to about $160k; 1.5-2.5% is due to tuition increase and the rest to 

growth. 
• Venues revenue is down overall by $30k. The $35k decrease in rentals is due to Atomique Productions booking 

only one show; however, this is somewhat offset by the strong performance of our box office which brought in 
approximately $33k (an increase of $13k over the year prior). 

• Marketing expenses are down $34k; the department is very cost-conscious and had fewer large projects than in 
prior years. 

• Fundraising came in just below budgeted expenses at 96%. 
• Keyboards and Winds & Brass showed strong growth which helped offset the lag in Voice and Strings. 
• The School of Contemporary Music is up by 10%, as well as the Music Therapy department. 
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• Summer Academy revenues are up from the previous year but did not meet budget. Due to the popular Vocal 
Oratorio program (which runs every 2 years) we expected revenue to be much higher; however, String Academy 
was down by $19k. 

• Westhills revenues are up by 38%. 
• There is continued growth in the Post-Secondary department; net contribution of Post-Secondary is very 

significant at $160k.  
• Due to lack of bequests for 2017/18, fundraising is down by $85-86k. However, if the bequest amount is 

removed, fundraising is up slightly compared to last year. 
• Cash position is sitting at -$80k, which is better than predicted for the end of August; major projects such as the 

boiler replacement and library shelving were delayed, meaning we did not have to spend the cash over the 
summer. 

• The net operating loss for the year will most likely be $270k to $275k compared to the budgeted $247k. Overall 
budget is approximately $5M; therefore, a $20k variance on the net loss works out to only 0.3% of the total 
budget.  

• In regards to the following Board Motion: we will be moving funds out of the scholarships and bursaries 
endowment fund at BMO to our endowment fund at the Victoria Foundation. We will be taking advantage of a 
federal program that matches 60-100% of those funds.  

o Related to this, we recently received a gift of $500k to the Eric Charman Bursary Fund. The first $250k 
will be moved to the Victoria Foundation by November 30th in order to be eligible for the matching funds 
grant application deadline of December 1st, 2018. Once completed, total funds on the application to be 
matched will be $450k.  

Board Motion - Be it resolved that the Victoria Conservatory of Music move $200,000 of Endowment Funds held 
at BMO Nesbitt Burns to the Victoria Foundation, in order to apply for a matching funds grant from the Canada 
Cultural Investment Fund. 
All in attendance were in approval. An email was sent to the remaining Board members and the following voted in 
favour by proxy: Governors Ferguson, Brown, Hinton, von Kaldenberg, Karr, Wilson, Chwyl, Kobayashi, Driessen and 
Snell. None opposed, motion carried. 
 

5. Development Report 
• The Development department is thrilled to receive a $500k gift to the Eric Charman Bursary Fund. 
• The Musical Luncheon, which took place August 12th, generated $27k in revenue. 
• Governor Dickson inquired if VCM bursaries are oversubscribed. They are not and we will be looking at providing 

more in the future.  
 
6. Marketing Report 

• The Open House event at Westhills was a success and engaged approximately 50 people. 
• Dean Stephen Green was recently interviewed by CFAX about the Music Technology Lab; CHEK News also came 

to the first workshop and CBC will be airing a story about the lab on Friday.  
• Governor Fisher was intended to present his brand audit results; however, due to low Board attendance the 

presentation will be postponed to next Board meeting. 
 
7. Facilities Report 

• Written report provided. 
 

8. Staff Report 
• There are two new hires to the front desk team: Rachel Lavrisa and Luisa Dumas. Luisa will be working full-time, 

three days per week at Westhills and two days per week downtown; Rachel will be working part-time, primarily 
at the downtown location.  
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9. Student Report 
• No report provided.  

 
10. Faculty Report 

• Written report provided. 
 

11. Dean’s Report 
• There are 44 confirmed students in the diploma program, 22 of which are in the first year. Two years ago we had 

a low intake of first-years and of those students, 9 have stayed on for a third year. Now that we have a healthy 
first-year intake again overall enrollment should stabilize. 

• The number of Contemporary students continues to grow.  
• Dean Stephen Green has been collaborating with the WestShore Arts Council. Throughout the month of 

February artwork by West Coast Collective artists will be displayed at the Westhills location.  
• The new Music Tech Lab continues to be a key area of focus. The lab allows us to develop community level 

courses that are similar to those offered at Post-Secondary institutions. Free workshops to introduce students to 
the lab are ongoing and 6 workshops currently have waitlists.  

• Governor Blum inquired if there is a connection to be built between the Music Tech Lab and bursaries in order 
to grow the program. This is a definite possibility and could be used as an effective strategy to promote the lab. 

• A very positive yearly evaluation of the Collegium program was distributed to the Board: 85% of all respondents 
found the program quite valuable or incredibly valuable, and 85% would recommend the program to others.  

 
12. CEO’s Report 

• Interviews are currently underway for the Chief Development Officer and Marketing Manager positions. 
• On October 11th key management will be going off-site for an organizational efficiencies meeting. Since 2014/15 

the VCM has taken on many new projects (School of Contemporary Music, Westhills satellite location, Music 
Wellness program). Senior management will gather to discuss where opportunities to streamline may lie. 

• CEO Jane Butler McGregor has been voted onto the Canadian College of Performing Arts (CCPA) Board and will 
start in January 2019. 

• Conditions in the neighbourhood continue to deteriorate. Developer Dave Chard organized a meeting on 
Wednesday for Johnson Street community members to raise their concerns with BC Housing, Island Health, the 
Mayor and Council members. Community members gave BC Housing a list of items to take action on, and a two-
week deadline to report back. Jane will continue to update the Board as the situation evolves.  

 
13. New Business 

No New Business was raised. 
 
14. Adjournment 

Motion to adjourn the September 26th, 2018 Board meeting.  
Moved by Governor Blum. Seconded by Governor Dickson. Motion approved. 
 
No In Camera meeting took place. 


