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MUSIC EDUCATION

Local Success Stories

Inside Canada’s Most Progressive
Conservatory of Music
A Music School for Our Entire Community
It’s not in Toronto, Montreal or
Vancouver. It’s right here on
Johnson and Pandora Streets
in Victoria. It’s the Victoria
Conservatory of Music —
and it’s all ours.
Home of the award-winning Alix
Goolden Performance Hall, The
Victoria Conservatory of Music
9&0 LVUHGH¿QLQJZKDWLWPHDQV
to be a conservatory. “First and
foremost”, says CEO, Jane Butler
McGregor, “it’s a music school

for the whole community, open
to any age and ability in all music
genres and disciplines”. Indeed the
KDOOVDQGFODVVURRPVDUH¿OOHGZLWK
a variety of students: newborns
enrolled in the early childhood
programs, zoomers who are picking
up their instruments again or
checking off their bucket lists, gifted
musicians, students with dreams
of becoming rock or opera stars,
students with physical or emotional
FKDOOHQJHVEHQH¿WLQJIURPPXVLF
therapy, families playing band,

FKRUDOJURXSV¿GGOHUVLQRUFKHVWUD
and more.
The VCM is a vibrant and inclusive
organization that has earned a solid
reputation for excellence in music
education and performance, thanks
to a stellar faculty. Each year,
graduates of its post-secondary
program are awarded scholarships
in the top music schools in North
America and its alumni are
performing on world stages.

A Community-Driven History

Goal 4: To Develop a vibrant
new School of Music Technology
and Creativity

Goal 2: To Preserve
a Victorian Landmark
“A Jewel Box of a Building”
,W¶V¿WWLQJWKDWDEXLOGLQJVR
— Emmylou Harris, 2013 meaningful to so many be preserved.

In the early 60’s, a small group of
arts patrons, recognized that Victoria
was in need of a music school to
train young musicians to sustain
the regional orchestra’s, which at
the time, were struggling to attract
quality musicians.
Visionary Alix Goolden, with the
generosity of numerous community
members, accumulated $30,000 to
launch the new school. From there
the story of the Conservatory reads
like Piper’s; The Little Engine That
Could. The subsequent decades
brought much success, but also

challenges in both funding
and location, and by 2008 the
Conservatory faced an uncertain
future.
Fortunately, with the support of the
community and the commitment of
the Board and staff, the Conservatory
has transformed into one of the
largest and most respected music
schools in Canada.
The VCM is now poised to grow and
expand its reach, and has launch a $2
million 50th Anniversary Campaign
to achieve the following goals:

(YHU\GD\PXVLF¿OOVWKH9&0¶V
beautiful 120 year old heritage
building, startling even the most
worldly for its acoustics and beauty.
Its stages have welcomed world
renowned musicians and artists
performing to over 40,000 audience
members every year. In its long
history, it has been witness to life’s
milestone occasions for many in our
community, remaining a special
part of their treasured memories.

A long list of improvements is
needed to ensure this building is
here another generation and remains
a suitable learning and performing
environment for over 4,500 students.
Reconstruction, safety enhancements
DQGEHDXWL¿FDWLRQLVDNH\SULRULW\
as is a new roof on the East Wing.
Funding from the Campaign
will help address some of these
challenges.

Goal 3: To Bring Music
to 1,000 More Children
in Our Community

Goal 1: To Bring the Conservatory
to the Western Communities

Victoria’s Rae Gallimore was a VCM’s
student in the gifted musician program
and its Senior Strings Orchestra.
For two years Rae’s chamber group
placed 1st in VCM’s Chamber Music
Competition and her Senior Ensemble
placed 1st in BC’s Performing Art’s
Festival in 2013 and 2014.

Hemophilia, visual impairment and
cerebral palsy won’t stop Elias’
smile. At three years, Elias’s parents
enrolled him in VCM’s Music Therapy
to help improve the function of his
arm. It took time, but slowly he
lifted his arm and held the weight of
the mallet attached to his arm splint.
Today he lifts both arms to play those
drums and using the Soundbeam
music technology which transforms
movement into sounds through ultra
sonic rays, he’s a budding composer!
His family encourages him every step
of the way!

7KHÀRXULVKLQJLQGXVWULHVRI
multi-media and gaming are using
advanced technology to create
and make music. VCM is ahead
of the curve with its new Post6HFRQGDU\&HUWL¿FDWHLQ0XVLF
Technologies, offered through
Camosun College where VCM
has been the music department for
43 years. The Music Technology
&HUWL¿FDWHLVRIIHUHGHQWLUHO\
through on-line self-directed
study available to musicians
world-wide, giving students the
skills necessary to become music
producers. Additionally, the
Diploma in Music Performance,
DOVRD¿UVWRILWVNLQGFUHGHQWLDO
and transferable to universities
across Canada - develops versatility
in style, creativity and technology
skills to enhance students’ stage
performance. Both programs
are essential for the 21st century
musician
Technology is also an effective
medium to engage elementary
school students. Children’s Musical
Journey is an animated software
program that lets primary students
interact with the Great Masters of
Music, learning the fundamentals
of music through creating their
own, and playing in an ensemble
with their classmates. Last year
the program was delivered to 210
children in 5 elementary schools

5DHZRQ¿UVWSUL]HLQWKH6RRNH
Philharmonic Orchestra’s Concerto
Competition and represented BC
at the National Music Festival.
She completed her VCM PostSecondary program and just started
on a scholarship at the New England
School of Music.

Goal 5: Growing the new
School of Contemporary Music

Children’s Musical Journey is a big
hit with kids.
in the Victoria area, 4 of which
serve marginalized communities.
All children in these schools vie
to participate; increased funding
means that they can.
VCM will be reaching even further
with its new Distance Learning
Portal which will give students
living in remote communities
of BC and beyond access to
music and theory instruction.
Funding from the $2 Million 50th
Anniversary campaign will support
the School of Music Technology
and Creativity - keeping music
education relevant for future
generations.

World leading bassist & VCM Board member Gary Karr performs with Daniel Lapp.
The new Chwyl Family School of
Contemporary Music is a reality
thanks to a very generous gift from
VCM’s Past Board Chair, Mr.
Ed Chwyl and his family. While
classical music is the heart of the
VCM, offering instruction in popular
genres of music like blues, rock,
pop, folk, jazz, bluegrass is smart
growth. It brings together more
people to experience music in any
way that’s meaningful to them - be it
contemporary, classical or both! VCM
students, of every age and ability,
are rubbing shoulders together,

sharing their music and realizing the
synergies that exist in all forms and
genres of music
9&0LVWKH¿UVWFRQVHUYDWRU\LQ
Canada to include a Contemporary
School of Music and with Daniel
Lapp, world-renowned multiinstrumentalist, composer, teacher
and producer heading the school,
the VCM is on the leading edge.
Funding from the 50th Anniversary
Campaign will further support this
exciting initiative as it grows into a
self-sustaining program.

The Conservatory Needs Your Help to Finish the $2M Campaign

ABOVE: Early music education has profound impact on child development.
“Enriching lives through music in
a thriving community accessible
to all” is VCM’s mission and they
are committed to achieving it!
Statistics show that the Western
Communities are experiencing the
fastest population growth of young
families in BC, and the VCM is
responding. The Conservatory is
RSHQLQJLWV¿UVWVDWHOOLWHORFDWLRQLQ
Langford and has leased space in

the new YMCA-YWCA complex in
Westhills to better serve this growing
community. Programming at the
new VCM satellite location will
offer instruction and performing to
students of all ages, all abilities and
in all music genres and disciplines.
Funds from the Campaign will
support this smart growth strategy
that will bring more music to more
people in more communities.

There is no debate. Learning
PXVLFLVDVLJQL¿FDQWEHQH¿WLQWKH
development of the brain at any age.
But music education particularly
with young children, is a powerful
factor in improving their academic
performance, creativity, and social
and emotional development. Last
year, VCM took music outreach
programs to 550 children in 31
locations in Greater Victoria

including public schools, preschools,
daycares, First Nation centres
and community centres. Demand
indicates that these programs
should expand to reach 1,000 more
children, including many who may
not otherwise have the opportunity
WREHQH¿WIURPHDUO\FKLOGKRRG
music education. Funding from the
Campaign will help us reach these
children.

Eric Charman,
Honorary Chair

Leslee Farrell,
Chair Campaign Cabinet

Eric Charman, supporter of the
VCM, respected philanthropist and
Honorary Chair of the VCM’s 50th
anniversary campaign recalls the tea
party that Mrs. Alix Goolden held
53 years ago. She communicated her
determination to establish a School
of Music and many of the guests
left thinking, “Beautiful Dreamer”!!

Jane Butler McGregor,
CEO

But the community responded
enthusiastically to her generosity and
energy to make the dream come true.
Now 50 years later, the VCM has
launched a $2 million campaign to
bring more music to more people
in more communities. So far, $1.6
million has been raised and with

just $400,000 and three months left
to go, Charman is optimistic that
the community will respond once
again. Leslee Farrell, who chaired
the Victoria Hospital Foundation’s
Building Care Together campaign,
embraces music education.
Farrell, chair of the VCM’s
Campaign Cabinet, says “We need
music. It’s another essential form
of medicine - it feeds our souls”.
Your generous gift will help propel
the Victoria Conservatory of
Music into an extraordinary future,
sustaining and expanding its role as
a premier centre for music education
across Canada. The VCM relies
on community support to keep its
programs relevant and accessible,
which in turn ensures a sustainable
future for music in the community.

Your donation is needed.
Please give a gift or pledge today.
Gifts of every size will help!
Call the VCM at 250-386-5311,
Donate online at vcm.bc.ca/
giving or send your cheque to:
Victoria Conservatory
of Music;
900 Johnson Street,
Victoria, BC V8V 3N4
This VCM story was made
possible by the generous
sponsorship of Alpha Project
Developments. The VCM is
very grateful.

