Annual General Meeting - Agenda
December 5th 2017 4:00pm VCM Library Building

1.

Call to Order – Hon. Roy Cullen, President

2.

Approval of Agenda

3.

Approval of Minutes of December 6th 2016 AGM

4.

President’s Report – Hon. Roy Cullen

5.

Financial Report
a. Treasurer’s Report - Governor Carolyn Thoms
b. Presentation of Draft 2016/17 Audited Financial Statements
Chris Kask, CFO

6.

Appointment of Auditor for 2017/2018

7.

Management Reports
a. Dean’s Report – Stephen Green
b. CEO’s Report – Jane Butler McGregor

8.

Election of Governors and Officers
a. Election of Incoming Board Nominees
b. Re-Election of Governors

9.

Approval of Special Resolution

10. Other Business
11. Adjournment

Annual General Meeting - Minutes

Agenda Item 2

December 6, 2016 4:30pm Library Ensemble Room
Governors present:

David Adams, Vice President; Claudia Blum; Roy Cullen, President; Doug Kobayashi
(incoming); Barbara Smith; Carolyn Thoms, Treasurer; Bryan Wilson; Marsha Elliott,
Faculty Representative
Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Camille Cuthill, Director of
Development; Rebecca Koch, Development Officer; David Visentin, Director of Postsecondary
Studies; Micki Stirling, Animateur
Scribe:
Erin Fraser, Executive Assistant, Staff Representative
Number of Members present: 16
1. Call to order: 4:40pm
2. Approval of Agenda
Motion: that the Agenda be adopted as distributed.
Moved by Mrs. Lydia Kasianchuk. Seconded by Governor Wilson. None opposed, motion carried.
3. Approval of Minutes of December 9, 2015 AGM.
Motion: that the minutes from the last Annual General Meeting on December 9, 2015 be approved
as distributed.
Moved by Mr. Mel Cooper. Seconded by Ms. Micki Stirling. None opposed, motion carried.
4. President's Address
 The $2 million 50th Anniversary Campaign fundraising goal was exceeded. Thanks to Honourary Patrons Ann
and George Nation and Gillian Nelles, Honorary Chair Dr. Eric Charman, Campaign Co-Chairs Ed Chwyl and
Sandra McCallum, Campaign Cabinet Chair Leslee Farrell, and to the generous. The campaign was launched to
accomplish five growth initiatives, which have been achieved: our first satellite location was opened in
Langford this past May; the new Chwyl Family School of Contemporary Music and School of Music Technology
and Creativity are growing; Community Outreach programs have been expanded to over 40 locations; and a
“Building Fund” was established to support the maintenance and projects associated with an aging building.
 A new Strategic Plan was developed, covering the period from 2016 to 2019. Five strategic priorities were
established: integrate and consolidate existing programs and new initiatives; investigate building options and
address facility priorities; ensure financial sustainability; support excellence in human resources; and enhance
our brand and identity.
 Challenges have arisen with the expansion of social services at our neighbour’s facility, Our Place, together
with the opening of the Central Care facility on Johnson Street.
 Board Nominee Doug Kobayashi is the outgoing Chair of the West Shore Chamber of Commerce and will
boost our presence in that area, helping connect our Langford satellite operation to the local community.
 Thanks to the Board, management team, led by CEO Jane Butler McGregor, our artistic leadership and staff
for everything they have done to ensure the success of our 50th year, and to the many volunteers who
dedicate their time and energy to the mission of the VCM.
Motion: that the President's Report be accepted as presented.
Moved by Ms. Micki Stirling. Seconded by Governor Thoms. None opposed, motion carried.
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5. Finance Report
The Draft 2015/16 Audited Financial Statements were previously distributed.
a. Treasurer's Report - Governor Carolyn Thoms
 Auditors Hayes Stewart Little & Company have recently become part of national accounting firm Grant
Thornton. The VCM received a clean/unqualified audit, consistent with prior years, and the auditors found
no material issues or internal control weaknesses in performing their work.
 The VCM continues to grow at a pace in line with the strategic plan. With the 50th anniversary campaign
wrapping up in 2016, total fundraising revenue was up 20% over prior year; earned revenue of almost
$3.4M, primarily from tuitions, has grown five years in a row. This is an encouraging trend in the context of
developing the new West Shore satellite. With revenues exceeding expenses by $478k, the VCM
contributed to the Capital Fund and the Internal Fund, in line with the objective of the 50th Campaign.
Total assets across all funds reached $6.25M, up from $5.5M at the end of fiscal 2015.
 The VCM’s Endowment fund, managed by Rick Wesseling at BMO Nesbitt Burns, at just over $1.6M
represents 25% of total assets. The fund increased by $256k through combination of investment income
and endowed gifts, and paid out almost $75k in the year towards scholarships and bursaries. On a net
basis this represents growth of just over 10% in the year.
Motion: that the Treasurer's Report be accepted as presented.
Moved by Governor Blum. Seconded by Ms. Joan Peggs. None opposed, motion carried.
b) Presentation of 2015/16 Audited Financial Statements – Chris Kask, CFO
CFO Chris Kask spoke to the Audited Financial Statements, year end August 31, 2016
 The Balance Sheet shows significant changes, including the increase in Long Term Investments due to
increases in the Endowment Fund, and Tangible Capital Assets due to donated instruments and the
building of Westhills location. The remaining debt of $355,659 are the mortgages owing to the bank; we
refinanced and took out a $100K loan to re-roof the East Wing. Overall Net Assets / Fund Balances rose to
$4.753M, due to increases in the aforementioned Endowment Fund and Capital Assets, and the saving of
some 50th Campaign Funds in the Internal/Endowment/Restricted Funds.
 The Operating Fund tracks general day-to-day operations. Before transfers, the Operating Fund Excess of
revenues over expenses is $399K. After transfers, the net change was a deficit of $(286,230). Transfers
include funds to build Westhills, to Endowment and Restricted Funds, saving 50th and Bequest funds for
future purchases, and mortgage payments. Operating revenues of $5,233,649 are made up of Earned
revenue (63.4%) and Contributed/Fundraising revenue (36.6%), similar to the prior year split, and is
influenced by the larger 50th donations. VCM saw an overall increase in fundraising revenues by 21% due
to Individual Giving revenue rising 30% almost entirely due 50th donations in 2015/16, a Government
Funding grant for Westhills Marketing, and Corporate Support increasing due to 50th donations and the
Pizazz fundraiser. Wages and Benefits represents 81% of Operating Costs, same as last year. The 4%
increase is entirely due to an increase in Instructor and Artist contracts which ties closely to the 5%
increase in tuition revenue. Fundraising costs decreased by 17%, largely due to Director of Development
contractor scaling back her time as the 50th campaign wound down. Facilities costs were 7% higher due to
the new Westhills rent costs, and higher security and insurance costs. Venues/Events costs were 26%
higher due to artist and VCMP concert costs, most of which were covered by sponsorships or increased
ticket revenues. Admin costs were 19% higher, but on budget, as most of this was Strategic Planning
consultant costs. Marketing costs increased by 36% due to marketing for the campaign and four concerts,
new website costs, and Westhills launch advertising, but were still below budget. Overall there is a 15%
increase over the past five years in Earned Revenue.
th
 The Internal Fund has $130K+ set aside from 50 funds, plus some funds for future equipment purchases.
The Capital Asset Fund saw revenue from donations of Instruments and transfers in to pay for Westhills
costs and instrument/equipment purchases. The Endowment Fund grew by its investment returns,
growth, and a bequest. It paid out $73K in in Scholarships and Bursaries to support students.
The Restricted Fund grew from grants & donations. It paid for some Music Therapy Costs and paid out
$40K in Scholarships & Bursaries to support students.
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In addition to the Endowment funds held at BMO Nesbitt Burns, the VCM is also the beneficiary of trust
funds that are managed at the Victoria and Vancouver Foundations, as shown in Note 10. The Victoria
Conservatory of Music funds were established a number of years ago through transfers from VCM,
maximizing provincial matching incentives. Other Named funds were established by donors who direct that
grants are paid to VCM each year, for either operating or scholarships and bursaries. These funds are
currently valued at $3.9M, up 2% from prior year.
Motion: that the 2015/16 Audited Financial Statements as prepared by Grant Thornton LLP. be approved
as distributed.
Moved by Governor Wilson. Seconded by Ms. Micki Stirling. None opposed, motion carried.

6. Appointment of Auditor for 2016/17
The VCM has been very pleased with the firm of Grant Thornton and recommend that they be used for the
coming year.
Motion: that the VCM engage the firm of Grant Thornton LLP. as the auditor for the 2016/17 fiscal year.
Moved by Mr. Mel Cooper. Seconded by Governor Adams. None opposed, motion carried.
7. Management Reports
a) Dean's Report - Stephen Green
 The 50th Campaign helped the VCM launch new academic achievements. The Chwyl Family School of
Contemporary Music offered a series of classes, lessons, ensembles, workshops, and jams. There have
been many benefits to this addition, including classical and contemporary students having valuable
learning experiences together. Courses through the new School of Music Technology and Creativity will
transfer to UVic's 3rd year Music Technology courses, thanks to a new agreement, and new online Theory
and Digital Notation courses are being developed. 300 individuals took part in free sample classes at the
new satellite location in Westhills, Langford through March, and enrolment is growing above expectations.
 The Ann and George Nation Conservatory School of Classical Music had a successful year, seeing another
increase in enrolments across the board, successful concerts, competitions, Opera Studio productions, and
increased Summer Academy registrations. Students performed all over town, including for the Telus
Community Board, Victoria Foundation's 80th Celebration, and to great acclaim at the Greater Victoria
Performing Arts Festival.
 Collegium continues to grow with the newly added Junior Piano program and expanded Voice program.
Collegium Chamber Ensembles also took all prizes for all categories at the Provincial Festival.
 September 2015 saw the first mixed - and full - cohort in the new VCM/Camosun Diploma in Music
Performance for those learning and performing in any genre. Challenges included combining students into
theory classes as contemporary students tend to be self-taught or largely by ear, however adjustments
were made through the year to ensure students achieved learning goals. The VCM sought accreditation
through BC's Private Career Training Institutes Agency which was approved, following a lengthy process
which included the creation of an objective Advisory Committee and the rearranging of programs to fall in
line with guidelines. Dr. Mary Byrne, who expertly guided the accreditation process, decided to step down
as Director of Postsecondary after 12 years. This position was adjusted to be full-time administrative and
following a lengthy search, David Visentin was hired. Dr. Rosabel Choi was also brought on board to
support both the Postsecondary and Dean's offices.
 VCM Presents included two faculty concerts - Robert Holliston's 60th Birthday celebration and Music for
Mardi Gras - plus Canada Music Week, Daniel Lapp's Home for Christmas and Joy of Life concert series',
student showcase Spark to Flame, and special guest artist Janina Fialkowska.


Outreach initiatives included Children's Music Journey being offered again in five elementary schools
serving marginalized communities, and continues to grow while entirely dependent on grant and
donor/sponsorship funding. A Breakfast to Beethoven fundraiser for music programming at George Jay
Elementary raised $10k in one day through donations at 35 restaurants, and additional support by Wendy
and Matt MacNeil. ChoirKids for children in grades 1-5 was adopted from the Arbutus Singers.
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The VCM library now houses the Canadian Music Centre's first Vancouver Island Branch; the Victoria
Creative Hub includes a lending library and score printing service.
 Thanks to the Academic and Artistic Committee of the Board, and the Artistic Directorate.
Motion: that the Dean's Report be accepted as presented.
Moved by Mrs. Lydia Kasianchuk. Seconded by Governor Smith. None opposed, motion carried.
b. CEO's Report
 Many 50th Anniversary Campaign goals came to fruition, and would not be possible without the incredible
team of people who make up this organization: faculty, Artistic Directorate, administrative management
team, staff, volunteers, and Board of Governors.
 The $2.2M 50th Campaign goal was exceeded by $32,000. We are grateful our generous donors and
recognize the incredible leadership gifts from Ed and Mary Chwyl, Ann and George Nation, Eric Charman
and the Egon Baumann Foundation, the ALACS Fund at the Victoria Foundation, NRS Foundation at the
Victoria Foundation, John and Gabrielle Goudy, and a number of anonymous donors. We have invested in
the permanent recognition of our annual donors, 50th Campaign donors, and Transformation Campaign
donors from 2009/2010 in our main lobby area.
 We are one year into our Strategic Plan and working to meet the set objectives and goals which center
around the integration and support of our 50th initiatives for long-term sustainability: to consolidate new
and existing programming, continue towards long-term financial sustainability, ensure essential human
resources are in place, enhance our brand and community profile, and investigate building and facilities
priorities and consider development options.
 To ensure the human resources are in place to support new work and growth, several new team members
have been hired. Camille Cuthill, Director of Development, is replacing Tara Sudbury who held this position
for almost three years and Barbara Toller who stepped in as interim Director for four months; David
Visentin, full-time Director of Postsecondary Studies; Dr. Rosabel Choi, Assistant Program Director for the
Office of the Dean and the Department of Postsecondary studies; Denoy Rose, Office Manager for our new
Westhills location; and Rebecca Koch, Development Officer for Special events and Sponsorships. Emily
Nagelbach is now part-time Department Head of our Winds and Brass Department, and Jonathon Haek is
part-time Director of our new School of Music Technology and Creativity. A number of current staff have
been promoted to existing positions and have been replaced with new staff in the areas of reception and
registration, accounting, and facilities.
 As the concentration of social services in this neighborhood grows, so too does the need for greater and
more effective security. The VCM is now located between Our Place on Pandora Avenue and new Care
Facility on Johnson Street, home to the 140 residents who populated "Tent City". The VCM is now hosting
monthly meeting with all members of the neighborhood, giving all the opportunity to discuss issues and
concerns directly with those who run the facility, police, and City Council. An announcement of two new
safe consumption sites in the area has also recently been made. The VCM has taken a leadership role in
addressing these decisions and advocating for a publicly funded 24/7 security plan, in partnership with new
building developers in the area, as the governing bodies and social service agencies should take
responsibility for the impact they have on the area. The VCM currently spends $50K/year on security.
 Thanks to Board Chair Roy Cullen for his leadership and support, every member of our Board for their
valuable expertise and welcome Doug Kobayashi to this outstanding group, and the VCM team whose
passion, commitment and talent are truly at the heart and soul of the VCM.
Motion: that the CEO's Report be accepted as presented.
Moved by Mr. Mel Cooper. Seconded by Ms. Geraldine Hinton. None opposed, motion carried.
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8. Election of Governors and Officers
a. Election of Incoming Board Nominees
The list of Board Nominees and their biographies was previously distributed. The Nominees are:
 Douglas Kobayashi, President of the Westshore Chamber of Commerce
Motion: that the nominee be accepted as a Governor of the Victoria Conservatory of Music.
Moved by Ms. Geraldine Hinton. Seconded by Ms. Joan Peggs. None opposed, motion carried.
b. Election of Non-Voting Representatives
Board Representatives have been nominated by their peers to stand for a one-year term:
 Erin Fraser, Staff Representative (non-voting)
 Marsha Elliot, Faculty Representative (non-voting)
 Bethany Kriese, Student Representative (non-voting)
Motion: that this slate of Board members be re-elected for their second terms.
Moved by Governor Adams. Seconded by Governor von Kaldenberg. None opposed, motion carried.
9.

New Business
 Mr. Mel Cooper stated that the VCM has seen poor financials in previous years and has never complained,
only pushed through to make it work. He commends the team on finding solutions and on their remarkable
job on turning the ship around.

10. Adjournment
Motion: that the December 6, 2016 Annual General Meeting be adjourned.
Moved by Ms. Joan Peggs. Seconded by Governor Smith. None opposed, motion carried.
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Dean’s Report
VCM Annual General Meeting

Agenda Item 7.a

December 5, 2017

It is my sincere pleasure to report on another great year at the Victoria Conservatory of Music.
Open House – new concert format
For the VCM’s 2016 Open House, we introduced a new concept for the performances held in Alix Goolden
Performance Hall. Traditionally, we had featured a guest performer from outside of the VCM, with a focus on young
children and families. This year however, we put together a series of five 45-minute mini-concerts, of which the first
four featured faculty and students from the Ann and George Nation Conservatory School of Classical Music:
Winds and Brass, Strings, Keyboard, and Voice; and the final performance featured from the Chwyl Family School of
Contemporary Music. This new concept went over very well, and we plan to continue with it going forward.
VCM Westhills
Our new and very first satellite location, launched in February 2016 in Westhills Langford, had a successful first year.
77 students registered in the 2016 Fall, growing to over 140 by the end of the academic year. As expected, we had
some growing pains along the way, such as having to adjust class schedules on the fly while we continued to learn
more about when Westshore families prefer music lessons. In the end, we moved classes for Early Childhood from
Saturdays to weekday afternoons, and had some success using the “build your group” option, based on the shared
studio instruction model, that allows up to three students to split the cost of one hour of studio instruction. This has
been a big help to the 25 + faculty members we have at that location, and we anticipate much more growth in the
months to come, especially in the areas of piano and adult students. We are very encouraged by the tremendous
support we have been receiving from the many local businesses and the Sooke School District. Our programs at the
Westhills location are tailored to the musical interests of the Westshore communities, and as such, we continue to
gather their input and adjust where possible. We had a great turnout for the 2017 Literacy Tour (January 27th 2017)
and also used the occasion as a mini-open house opportunity, offering an instrument petting zoo, musical story
times, and treat bar for children. We ran a second open house during the early evening on June 1st 2017, with focus
on adults/parents of students. This event drew in many more than we had anticipated!
Ann & George Nation Conservatory School of Classical Music


The Winds and Brass Department has seen continued growth in enrolment over the past year, having turned
around the marginal growth seen in previous years. Ensembles have been growing in size, including the Brass,
Clarinet, Flute, and Saxophone choirs. A new wave of highly effective masterclasses and workshops have helped
to fuel this growth, including the January Jumpstart led by Mary Byrne, Marsha Elliott, and Emily Nagelbach, the
Piccolo Mini-Residency last in March with visiting Pacific Symphony flutist Cynthia Ellis, and a masterclass with
UVic’s new Professor of Trumpet, Merrie Klazek.



The 2016/17 academic year has been a very successful and rewarding one for the Voice Department. Healthy
enrolment numbers and great program successes were seen in choirs, the Schubert Art Song project, the four
annual Song Competitions, and two great voice programs offered during the VCM’s Summer Academy. We also
had very strong numbers in the Collegium Voice Program, such that we were able to include a wonderful Spring
Term semi-staged performance of scenes from opera, operetta and musical theatre works.
In March, the Opera Studio had two well-attended performances a production of Mozart's Le Nozze di Figaro, in
collaboration with the Pacific Opera Victoria. It was the first time since in over 10 years that we have presented
a full-length opera. Performances were conducted by POV Music Director Timothy Vernon, and POV artist in
residence Julie McIsaac was our superb stage director. The Advanced Voice Workshop continues to produce very
promising talent, as seen by two young singers who have been at the VCM for the past eight years: Rachel Allen
(Susanna in our Figaro production) who is now completing her Bachelor’s Degree at the University of Toronto,
studying under Daniel Taylor; and Andrew Erasmus (our titular Figaro), who has appeared in about 20 POV
productions and this year won the prestigious Sylva Gelber $75,000 scholarship prize, spread over the three
years towards Andrew’s Master’s Degree studies at the Guildhall School of Music and Drama in London, England.
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The Keyboard Department faculty and students continued to distinguish themselves in the Greater Victoria
community this past year: postsecondary piano major (studio of May-Ling Kwok) Ja-Ping (Jasmine) Huang
performed Rachmaninoff's Second Piano Concerto during the Sooke Philharmonic's 2016-17 season, and faculty
members Anna Cal and Roger Buksa presented an exciting and eclectic program of two-piano works called
Duelling Pianos during VCM’s Canada Music Week celebration in November. New student referrals for keyboard
instruction this year were quite strong, including at our new Westhills location, and as such another three
keyboard faculty members were brought on board.



The 2016-2017 year ended on a sad note: our amazing Head of Strings, Michael van der Sloot, left the VCM to
start a new position as Associate Professor for Viola, at the U of Ottawa’s School of Music. Over the seven years
that Michael led this department, the programs grew and flourished, including seeing three well-established
string orchestras from beginner to advanced/senior levels. With Michael’s departure, we also saw a number of
advanced string students “graduate” from the VCM to pursue postsecondary studies at University, some of
whom following Michael to U Ottawa. By the end of the summer we very fortunately had found a new Head of
Strings, Simon MacDonald, who comes very highly recommended, vacating his post as Concert Master to the
Regina Symphony to join us as of September 1st. We are very excited to welcome Simon, and at the same time
quite relieved knowing that the Strings Department will continue to be good hands, and move forward with the
same high standard of excellence in teaching and performance.



The Young Artists Collegium Program continues to be one of the flagship programs of the Ann and George
Nation Conservatory School of Classical Music. This year’s program evaluation results confirmed another
resounding success: that we continue to provide a program that promotes excellence in music, teamwork and
support of peers. 94% of the responding teachers, parents and students found the program valuable or
incredibly valuable, 87% thought the program was appropriately challenging, and 90% would recommend the
program to others! (We had an 83% response rate overall).



The “Igniting the Spark” event held at the Shoal Point residence, thanks to the generous support of Paul and
Marg Boeda, was a wonderful testament to the amazing talent our students have, and also the high level of
training that they receive thanks to the incredible artistic leadership of Michael van der Sloot as the program’s
Artistic Director since 2011. As above mentioned, with Michael’s departure this year and the concurrent
graduating out of a large group of senior students who had also been in the Collegium program for many years,
Collegium is moving through a period of transition now. However, we are very happy to know that the program
is still in great hands, with Micki Stirling as Program Manager and David Visentin, our Director of Postsecondary
Studies, having jumped in as both Acting Artistic Director of the Collegium program and Conductor of the Senior
String Orchestra. We anticipate having a new Collegium Artistic Director, as well as Senior String Orchestra
conductor in place for the 2nd term of next year.

The Chwyl Family School of Contemporary Music
The amount of enrolment growth this school has seen over the 2016-2017 academic year greatly surpasses our
expectations! In addition to seeing continued grow in the established programs, including Rock Band for Youth and
Adult, the BC Fiddle Orchestra, Folkestra!, Joy of Life Choir, as well as Large Contemporary Ensemble, Vocal Jazz
Choir, and lots of individual studio instruction, we were fortunate to be able to welcome a few new members to
faculty, including the Danuel Tate (keyboard/synthesize and Hammond B-Organ specialist), and Dougal Bain (fiddle).
These new members have brought over 60 new students to the VCM over the past year, and we are delighted to see
this growth and hope to see it continue next year! The Daniel Lapp’s Home for Christmas shows were almost entire
sell-outs (both evening performances sold out, and the Saturday Matinee was nearly a sellout as well). There is
already a lot of wonderful interaction happening between students who are classically trained and those in the
various Popular-Contemporary genres. VCM is for sure making its mark as a leading 21st century music school!
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School of Music Technology and Creativity:
At the beginning of the 2016-17 school year, Dr. Jonathan Haek became the Director of the School of Music
Technology and Creativity – welcome Dr. Haek!
The BC Arts Council funded a new project on the “Recording Business”, which opened the door for us to make great
advances in the use of Music Technology at the VCM. In the fall of 2016, we brought on Theresa Leonard as a new
member of faculty; she is an internationally respected leader in the professional audio industry and in audio
education (The Banff Centre, Audio Engineering Society, among many other affiliations). With her help coordinating
the recording project workshops, and leading two recording projects that combined both our Classical and
Contemporary students, we are responding to the quickly growing interest among primarily our younger students
to learn about recording, and the recording/music business.
Over the late spring and summer months, a relationship was forged with donors who were interested in supporting
the SMTC. Under Director of Development Camille Cuthill’s guidance, together with Jon Haek and myself, funding has
been secured to create a new lab at the VCM for learning music technology. We are very excited about this
opportunity, and additionally so, because we also submitted a grant application to the BC Arts Council to match the
donor funding, and support outfitting the lab with a more complete package of software and hardware. We will
hopefully know the results soon into the Fall, and plan to have the new lab up and operational by the second term
next year, if not sooner!
Department of Postsecondary Studies
We had 14 classical voice students in the Camosun Diploma Program this year, which was a record, enabling classes
to run specifically for singers including Lyric Diction, Voice Pedagogy and Literature, and Masterclasses. Jennifer
Turner and Anne Jeffrey were awarded their AVCM Diplomas after successfully presenting their recitals in the spring.
In other areas of study, we unfortunately had a smaller than expected first year cohort with focus in the
Contemporary music genres – ironic given how much the community-based music programs in the School of
Contemporary Music have grown. We hope to see an increase next year, however are having to work much harder
now to recruit students, given the national decline seen in first year undergrad music studies. David Visentin,
Rosabel Choi, and I have been reaching out to as many schools, guidance councillors, and music teachers as possible
in an effort to connect with their students.
It is disheartening when I see out of a typical graduating high class of 200, at most only 1 or 2 students declare an
interest of pursuing music as a postsecondary study. It shows that we have to try and also connect more with the
students who are not in the band and choir programs in schools, as there we will likely fine more studying music
outside of school, and most likely able to gain admittance to a postsecondary music program.
This is not a new problem and has been the way for many years, however we had hoped this trend may have
changed. With the new school curriculum in BC now mandatory for grades K – 8, and grades 9 – 12 coming into force
next year, we see a definite shift in thinking that now allows the many benefits of including music and arts study in
the school system to be realized. However, there will still not be the badly needed direct linkage through the school
system to the music industry, as there traditionally has been and continues to be with practically all other major
professions. Our work is cut out for us next year!
Department of Early Childhood Music:
With the addition of the new Westhills Satellite location, we are able to reach more, younger families throughout the
Greater Victoria Area. Of our delivered through Outreach this year, we reached almost 1000 young children in
daycares and preschools with our Early Childhood Music programs, and we had a very successful year again with the
Children’s Music Journey and ChoirKids programs, serving in total over 500 students in local Elementary schools,
serving marginalized communities. This helps greatly to spark interest in families in other schools as well, which
leads them to the VCM. In response to the growing demand for programs in this age group, will be launching next
year a new set of Orff programs and choirs for young children. The Families Making Music program does very well at
both locations and we are seeing growing interest in the “Sounds Fun” program, which incorporates the Orff
teaching method.
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Department of Music Therapy and new Music Wellness Classes
This year we reached an agreement with the Nanaimo Conservatory of Music to start a branch of the VCM music
therapy programming to serve the Nanaimo and surrounding communities. Services are offered both directly at the
NCM building in downtown Nanaimo, as well as at various locations including the hospital.
Aisling Ryan-Aylward , one of our interns this year, has now joined the MT faculty and, together with Johanne
Brodeur, designed a new set of Music Wellness classes that were offered as pilots in late Spring. The new Music
Wellness classes are part of a new partnership between the VCM and PARC Retirement Living that will see the
developing and piloting of a series of classes for adults and seniors over the next four years, culminating in the
establishment of the VCM Centre for Music Wellness. We look forward to seeing this wonderful new partnership
blossom over the coming years.
Our sincere thanks this year to the Children’s Health Foundation of Vancouver Island, for supporting in full this year’s
Summer Music Therapy Camp!
Dr. Johanne Brodeur was chosen this year as one of the leading world music therapists representing Canada, to be
portrayed in The Lives of Music Therapists: Profile in Creativity. Barcelona Publishing.
In closing, our strengths continue to be our faculty, and our students, and throughout the year, we continuously see
the results of the great work happening at the VCM. The Spark to Flame concert in February 2017 had the highest
attendance on record, and featured once again amazing solo talents, as well as our Senior String Orchestra,
conducted by Maestro Timothy Vernon. Our students performing weekly throughout the community, and at special
VCM events, including the new and very successful Development Event in March 2017 – Nurturing the Seeds of
Music. With our students sharing their talent and their stories, we hope to continue to engage more and more
members of the community, in support of all that the VCM does each and every day.
Stephen Green
Dean and Chief Academic Officer
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CEO’s Report
VCM Annual General Meeting

Agenda Item 7.b

December 5, 2017

This past year has been interesting! At this time last year we had just successfully finished our $2 million
50th Anniversary Campaign and this year we have focused on absorbing and integrating the new initiatives that the
campaign was designed to support. While it is a huge accomplishment to raise the money needed to support the
creation of new programs and initiatives, it is always challenging to successfully absorb them. It takes additional
resources (both financial and human) to operate new programs and it takes new communication strategies to build
awareness about them. It takes incredible teamwork and it means taking some risks. Our goal has and will always
be to expand our capacity to increase our earned revenue through tuitions, facilities rentals, and ticket sales while at
the same time continuing to build on our artistic strengths and reputation. We knew that it would most likely take
three years for new revenues to catch-up to the investment that was made in new programming and, as a result, we
made the conscious decision to budget deficits for those three years; as you heard in the finance audit report, we are
budgeting on track!
Here are a few highlights for each key area and operating department within the VCM, with the exception of Artistic
and Academic and Finance which have been covered in detail by Stephen Green (Dean and CAO) and Chris Kask
(CFO/COO) in their previous reports.
Let me begin with Development. It has been a very active and robust year in our Development department under
the very capable leadership of Camille Cuthill. Camille started with us in August 2016 and has in very short order
brought new and necessary infrastructure to the department, and new discipline to our fundraising activities and
donor relations. She also strengthened the department by hiring Rebecca Koch as our new Development Officer for
Special events and Sponsorship, and Lara McDonald as our new Donor Relations Manager replacing Pam Prewett
who left the VCM about a year ago. The Development team, which also includes our wonderful Terri Myhr, Manager
of Development Services, has collectively built new systems and processes that have allowed them accomplish some
very significant goals:


Fiscal 2016-17 total Raised Revenue was $2,311,113



In addition to $1,251,970 in Operating Revenue received (on a goal of $1,307.078 (96%), $851,143 in Restricted
Revenue, compared to $476,970 in F15/16, a 78% increase



Corporate Sponsorship was exceeded – Goal: $100,000 - Outcome: $126,350 (126%)



Intermediate Giving was exceeded – Goal: $152,004 - Outcome: $168,836 (111%)



Annual Giving was exceeded – Goal: $17,000 - Outcome $25,502 (150%)



143 First Time Donors: 5 in Major Gifts, 27 in Intermediate Giving, and 111 in Annual Giving



First year the VCM has secured a matching endowment grant of $179,541 from the Canadian Heritage, Canada
Cultural Investment Fund Endowment Incentives Program held at the Victoria Foundation.



Secured $200,000 from the BC Ministry of Community, Sport & Cultural Development for major capital
improvements (Johnson Street entrance, plaster repair in AGPH)



Secured $35,000 from CreativeBC along with $20,000 from an anonymous donor for Wood Hall renovations



Established the Eric Charman Young Musicians Scholarship & Bursary Fund raising $180,138 which will be part of
the matching endowment grant in 2017-18 bringing its value to $360,000!



Took several major steps toward creating a sustainable major gifts program. Highlights include:
o A pledge of $250,000 over 5 years for area of greatest need (received $100,000 2016-17)
o $40,000 for our Children’s Outreach Program
o $25,598 for our new Music Technology Lab



Secured a sponsorship pledge for $75,000 over five years from PARC Retirement Living for our new Centre for
Music Wellness
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100% of the Board of Governors gave an annual donation, in addition to those making their 50th Anniversary
pledge payments



Established the Philanthropy Leadership Council and introduced the Board of Governors to deepening donor
relations through stewardship within a culture of philanthropy



Presented a successful Narrative Philanthropy Workshop and subsequent creation of a modular “Case for
Support”



Exceeded guest attendance goals for all donor engagement, stewardship and fundraising events with the
exception of the Musical Luncheon.

In addition to all of that good news is some sad news. Due to some unfortunate health issues, Camille Cuthill is going
to be retiring from full time fundraising and is moving to retire in Qualicum. She leaves us on January 15th but is going
to remain on contract two days per week for a minimum of three months to help us through transition. And while
this is so disappointing, Lara McDonald has accepted the position of Chief Development Officer and will be moving in
to fill Camille’s very “big” shoes upon her departure, knowing that Camille will be available to support her and team
in every way possible. I want to take this opportunity to thank Camille for her incredible work over these last 18
months and feel that what she and the team has accomplished has been extraordinary. I also want to thank Lara for
accepting this position but I know that with her wealth of development experience and her enthusiasm that she will
be “flying” in no time!
In Marketing, we were very fortunate to hire Christine Gross as our new Manager of Marketing, Communications
and Social Media this past April, replacing Blaine Jeffery who moved back to London Ontario after six years with the
VCM. Christine has a substantial background in Marketing and Development in the not for profit sector, and has
brought many new ideas to the table since joining us. The highlights of her efforts are as follows:


Mother’s Day Musical Garden Tour: Developed Marketing materials, media relations, and post-event coverage
for most financially successful Mother’s Day Musical Garden Tour in VCM history



VCM Presents: Successful promotion of extremely busy VCM Presents event calendar ranging from small student
and faculty performances, end of term concerts and competitions, internationally renowned performing artist
Sarah Slean, and soon to be sold out Home for Christmas concert series



Open House: Over 600 hundred participants attended our 7th annual Open House despite the inclement weather,
and enjoyed both the classical and contemporary instrument petting zoos, mini-lessons, “meet the faculty
stations” and the hugely successful series of performances throughout the day.



Sound Out: Established the first ever initiative to reach out to high school counsellors as a postsecondary
program recruitment strategy, which also helped build a large new database of contacts and new pathways to
share information between the VCM and the high schools.



Westhills Awareness Building: We continue to market and build awareness about the opening of our new
satellite location in Langford which is part of the rapidly expanding Westhills development project. We are
currently working with Westhills Development Corp to launch a new joint promotion as new residential units and
homes are built and brought to market.



Centre for Music Wellness Launch: The new Centre for Musical Wellness was recently launched in partnership
with PARC Retirement Living. The VCM Center of Music Wellness presented by PARC Retirement Living will offer
music wellness classes for adults of all ages based on the research that proves that music is an important factor
in maintaining the mental, emotional and physical health of adults as they age. The Center is currently being
piloted and housed in the VCM but will move to the new PARC Retirement Living Residences ( on the corner of
Quadra and Fort St.) once it is built in approximately five years from now.



Social Media Statistics:
o Twitter: 2,740 Followers
o Facebook: 2,881 Followers
o VCM Newsletter: 3,887 Subscribers
o We expect we’ll reach 3,000 followers for both Twitter & Facebook given our current growth rates, while the
newsletter hovers close to around 4,000 per mail out.
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Building, Facilities and Venues Management: Our Building and Facilities Department is led by our most capable
Chief Facilities Officer, Martin Borg, who has been with the VCM since 2009. This past year he has led an amazing
array of new building projects that have increased the capacity of the VCM and addressed some major repairs and
maintenance issues that occur in aging heritage buildings. The highlights this year include:


AGPH Plaster repairs – the plaster under the balcony in AGPH was failing and there was extreme risk of injury if it
fell into the seating area below. The whole under belly of the balcony has now been restored.



Wood Hall Upgrades – Wood Hall has been in desperate need of upgrades for many years and through a grant
and an anonymous donor we have been able to add new flooring, a new stage screen, new electrical, new
projector, house and stage lights and a new sound system.



Studio Sound Proofing has been completed in most teaching studios and ensemble rooms



Bio-hazard cleanup of the AFPH Turret



IT firewall replacement and IT refresh



The venues management team welcomed over 33,000 audience members to over 180 performances and events
in AGPH last year.



Security: We continue to have to deal with very serious neighborhood security issues and it takes a great deal of
time to accomplish very little. This year, however, we formed an advocacy group with the real estate developers
who are investing heavily in this area. We worked with Alpha developments, Cox developments, Chard
Developments, and Jawl Developments to try and get the City’s attention on security matters, and while we were
successful at getting them to establish a police beat in our area for a short period of time, it was eventually
removed due to lack of funding. We continue to try and work with BC Housing and Our Place to mitigate security
challenges but it goes nowhere. The only piece of really good news is that once all of the new condo and rental
units are built in our two-block radius, the additiona1 1000 new residents in this area will have a positive effect
on the dynamics in the area and there will be more voices that the City and Province will have to listen to.

In Administration:


The Facilities/Booking department has recently seen a shuffle. Venues Co-Manager Bernie Keppler has gone on
medical leave due to a serious health issue; we wish him all the best for his recovery. His counterpart Josh Haase
has left the VCM to pursue other career opportunities. Melody Benbow has replaced both as Venues and
Booking Manager. Reception/Registration clerk Ali Shewan was chosen to replace Melody as the Facilities
Booking Coordinator and Administrative Assistant. As such, two new clerks have been hired: Kelsey Gilker and
Emily Mahbobi. We also welcomed Tony Le May as our new Accounting Assistant.



We have implemented a new Payroll timesheet system that has greatly increased efficiency



And, finally…we successfully negotiated a new two year contract for me as CEO!

I want to welcome our new Board members: Bijan Neyestani, Gareth Dickson and Richard Fisher. I am so looking
forward to working with you and thank each one of you for agreeing to serve on our Board and for making that very
special commitment of time, energy and resources.
I also want to recognize thank some people for the amazing contribution they have made to the VCM during the last
six years they have served on our Board. I want to join Roy and the rest of our Board members in thanking Dr. Gary
Karr, Verne Johnson, and David Adams for their incredible service and their commitment to the VCM. I really do get
very attached to our Board members and I find it hard to think about not having them sitting at the Board table with
me or working on committees and projects with me. Each of our Board members contributes in so many different
ways each bringing their own unique experience, skills and perspective.
Verne, through his extensive business and financial experience has led a very successful career and has been that
critical voice at our Board table who has boldly asked the tough and right questions; the ones that really make us sit
up and pay attention. He has also been a major contributor to the VCM and has agreed to continue to serve on our
Philanthropic Council.
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David has served on our Executive committee and done an absolutely spectacular job of Chairing our Building
Committee over these past many years and with his extensive real estate and legal experience has helped us
negotiate our through some very complex and important building issues with great insight and his witty and wry
sense of humor. We are very much hoping that David will agree to serve on our newly formed “Property
Development Committee” as his work with developers and key building projects in our community would be a great
asset to us as we negotiate our way through our building needs.
And what can you say about Dr. Gary Karr except that it has been an honor to have the “world’s greatest bassist”
sitting at our Board table and to also be the recipient of his great wisdom, ideas, humor and generosity. Gary is still
going to remain as the Honorary Chair of our Encore Legacy Giving Society, the Co-chair of our annual Musical
luncheon event with Joyce Hodd and is going to become, today, the very first Honorary Board Governor at the VCM.
While it is sad for us to be saying good-bye, we are not letting any of them get very far away.
I want to end by thanking Roy Cullen, our Board Chair, for his tremendous leadership and friendship, and for the
support he has provided me through these last few years. I also want to thank every member of our Board of
Governors for sharing the valuable expertise they bring to me and the VCM, I want to stop to thank our VCM team,
whose passion, commitment and talent are truly at the heart and soul of everything that is the Victoria Conservatory
of Music!
Jane Butler McGregor
CEO

Page 4 of 4

Board Nominee Biographies
VCM Annual General Meeting

Agenda Item 8

December 5, 2017

Gareth Dickson
Gareth was born and raised in BC, and has lived, worked, and gone to school within the Victoria community for most
of his life. With just enough travel abroad and living elsewhere in Canada to reinforce his love of Victoria and his
desire to stay here, he served Victoria for 10 years as the owner and operator of a successful construction
contracting business. Gareth is now an Investment Advisor and Associate Portfolio Manager with BC-based
investment firm Odlum Brown Limited and holds the Certified Financial Planner designation. Gareth focuses on
planning for sustainability in his work with individual, corporate, and foundation clients to safeguard their
financial futures.

Richard Fisher
Richard is Owner and Planning Director of Trapeze Communications. His skills as Agency Director, chief strategist and
concerned listener make him a popular guy. Over his career, Richard has successfully guided brands in many
categories including government/public sector, travel and tourism, education, high tech, and manufacturing. He has
a genuine passion for all things marketing and keeps Clients abreast of trends to help their businesses stay
competitive and current. Richard is also an experienced market research facilitator, and skillfully draws out the
nuggets of insight Clients need to know about their brand and customers.

Bijan Neyestani
Bijan holds undergraduate degrees in Mathematics and Engineering and a post-graduate degree in Business
Administration. As co-founder and President of Alpha Project Developments Ltd. (APD); a Victoria-based real estate
development firm, he brings over 35 years of experience in real estate development and construction management
in British Columbia. Since APD’s inception in 2002, Bijan has overseen the successful completion and sale of
numerous development projects on Southern Vancouver Island. At APD, he has developed a broad base of
experience in all areas, including acquisition, civic approvals, finance, construction and marketing. Bijan has lived and
raised a family in Victoria since 1976. Both his children have attended classes at VCM. Currently, he is serving on the
board of the Urban Development Institute, Capital Region and a number of private companies.

Board members to be voted in for their second three-year term:
Peter Driessen
Barbara Smith
Kathi Springer

Board Representatives to be voted in for a one-year term:
Marsha Elliott, Faculty Representative
Erin Fraser, Staff Representative
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PROPOSED SPECIAL RESOLUTION
The Bylaws currently state:
5.7 (1) The Governors may elect to Honourary Governorship any person they may deem worthy of the
honour. Any person so elected shall be known as an Honourary Governor and shall hold such office for
life.
(2)

An Honourary Governor may be duly elected to the Board of Governors, having first qualified for
election by becoming a voting member of the Society and may hold office as an ordinary Governor in
addition to maintaining Honorary Governorship.

Be it resolved that the Bylaws be amended to read:
5.7

Honorary Board Governor
Definition: There shall be a category of member to the VCM Board of Governors known as
Honourary Board Governor who is nominated and appointed by the VCM Board of Governors. An Honourary
member shall be selected from those who have served on the VCM Board of Governors with distinction
and excellence.
An Honourary Board Governor shall be entitled to receive all written notices and information which are
provided to the Board of Governors, to attend all Board meetings, to participate in meetings of the
committees on which they serve (as mutually agreed upon), and encouraged to attend all other events
conducted by the VCM. An Honourary Governor will not be subject to any attendance policy, counted in
determining a quorum, entitled to hold office, or entitled to vote at any board meeting.
Eligibility: In order to be considered for designation as an Honourary Board Governor to the VCM Board, a
person must be a current or former member of the VCM Board of Governors who:
1. Has served the VCM Board with distinction
2. Held an important leadership role, and made or continues to make significant contributions
3. Engaged in major volunteer or advocacy activities in his or her service on the board
4. Completed the term(s) for which he or she was appointed
5. Continue to participate in VCM activities such as events, volunteerism, fund-raising, government
relations, networking, etc.)
Appointment: Annually, the Executive Committee of the Board may recommend candidate(s) for Honourary
Board Governor status to the Board of Governors and, once appointed, the Honourary member will serve at
the pleasure of the Board of Governors.
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