Annual General Meeting - Agenda
December 6th 2016 4:30pm VCM Library Building

1.

Call to Order – Hon. Roy Cullen, Board Chair

2.

Approval of Agenda

3.

Approval of Minutes of December 9th 2015 AGM

4.

President’s Report – Hon. Roy Cullen

5.

Financial Report
a. Treasurer’s Report - Governor Carolyn Thoms
b. Presentation of Draft 2015/16 Audited Financial Statements
Chris Kask, CFO

6.

Appointment of Auditor for 2016/2017

7.

Management Reports
a. Dean’s Report – Stephen Green
b. CEO’s Report – Jane Butler McGregor

8.

Election of Governors and Officers
a. Election of Incoming Board Nominee
b. Election of non-voting Representatives

9.

Approval of Constitution and Bylaw Amendments

10. Other Business
11. Adjournment
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Annual General Meeting - Minutes

Agenda Item 2

December 9, 2015 5:00pm Metro Theatre
Governors present:

David Adams, Vice President; Claudia Blum (incoming); Lesley Brown; Roy Cullen, President;
Leslee Farrell, Vice President; Gary Garritan; Heather Maclean; Wendy MacNeil; Sandra
McCallum, Secretary; Barbara Smith; Carolyn Thoms; Shannon von Kaldenberg (incoming;
Bryan Wilson (incoming); Marsha Elliott, Faculty Representative
Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Tara Sudbury, Director of
Development; Micki Stirling, Animateur
Scribe:
Erin Fraser, Executive Assistant, Staff Representative
Number of Members present: 24
1. Call to order: 5:04pm
2. Approval of Agenda
Motion: that the Agenda be adopted as distributed.
Moved by Mr. John Goudy. Seconded by Governor Farrell. None opposed, motion carried.
3. Approval of Minutes of December 9, 2014 AGM.
Motion: that the minutes from the last Annual General Meeting on December 9, 2014 be approved
as distributed.
Moved by Mrs. Joyce Hodd. Seconded by Governor Brown. None opposed, motion carried.
4. President's Address
 May 2015 marked the beginning of the VCM's 50th anniversary year. A $2M campaign was launched to
support new initiatives; thank you to Honourary Patrons Ann and George Nation and Gillian Nelles,
Honourary Chair Dr. Eric Charman, Campaign Co-Chairs Ed Chwyl and Sandra McCallum, and Campaign
Cabinet Chair Leslee Farrell. Just over $1.7 has been raised to date and we are thankful to every donor.
 A new three year Strategic Plan was developed with the Board, Management team, and Artistic Directorate.
Thanks to Margo McClaren Moore and Pat Schneider for facilitating this project.
 Six Governors are leaving the Board. Alan Lowe and Kathryn Laurin have resigned due to personal and
professional commitments, and Leslee Farrell, Sandra McCallum, Wendy MacNeil, and Heather Maclean
have all reached the end of their terms. They have all made invaluable contributions to the VCM and will be
missed. Three Board Nominees are being put forward for approval: Claudia Blum, Shannon von Kaldenberg,
and Bryan Wilson. There are still four seats open on the Board.
 Thank you to the management team, artistic leadership, and staff for all they have done to ensure the
success of the 50th year.
Motion: that the President's Report be accepted as presented.
Moved by Governor Thoms. Seconded by Governor Maclean. None opposed, motion carried.
5. Finance Report
The Draft 2014/15 Audited Financial Statements were previously distributed.
a. Treasurer's Report - Governor Carolyn Thoms
 The VCM received a clean/unqualified audit opinion. There were no material issues raised by the auditors,
Hayes Stewart Little and Co. On November 18th the auditors presented the draft Financial Statement along

Draft until approved at December 6, 2016 AGM

Page 1 of 4

with their ‘Audit Findings Report’ to the Audit/Finance Committee. No significant matters were raised in
relation to the financial statements or internal controls at the VCM.
 VCM’s Endowment Fund now stands at just over $1.4 million, up 9% over the course of the 2014/15 fiscal
year through a combination of investment growth and net contributions. The fund is managed by BMO
Nesbitt Burns. While the Community School and Music Therapy Department have experienced their fifth
consecutive year of revenue growth, the VCM cannot survive on tuition and other earned revenues alone
and, on average, needs to raise 1/3 of the budget through fundraising. With generous support from the
community almost $1.6 million was raised this fiscal, bringing total revenue to $5 million. Operating
expenses continue to grow at an average annual rate of 4% - 5% over the past three years. There are also
ongoing capital commitments relating to the building, and now the expansion into Westhills.
 Financial sustainability is central to all decision making at the VCM and the Board and management
continuously discuss growth in music programs, physical expansion, and fundraising priorities. Long term
financial sustainability is paramount and a central theme in the VCMs Strategic Plan.
 Well into his second year, CFO Chris Kask continues to do an exemplary job, managing to reduce expenses
in a number of areas and continuing to provide excellent reporting to the audit committee and board.
Motion: that the Treasurer's Report be accepted as presented.
Moved by Governor MacNeil. Seconded by Mrs. Joyce Hodd. None opposed, motion carried.
b) Presentation of 2014/15 Audited Financial Statements – Chris Kask, CFO
CFO Chris Kask spoke to the Audited Financial Statements, year end August 31, 2015
 VCM has activity occurring in five different funds. The Operating Fund tracks the general day-to-day
operations. Revenues are made up of Earned revenue (66.5%) and Contributed/Fundraising revenue
(33.5%). Tuition revenue had an overall growth of 5%. Fundraising income decreased by 3% overall. Events
and Individual Giving were down, however there was an increase in Bequests and Corporate Support.
Wages & Benefits, Program Costs, and Marketing costs all increased, however both Program and
Marketing costs were below budget. Fundraising costs increased 13% and were over budget.
Venues/Events costs were higher than anticipated, as were Facilities costs,. Before transfers, the Operating
Fund Excess of revenues over expenses is $96,663. After mortgage payment transfers to the Capital Asset
Fund and other transfers for Westhills construction and capital purchases and projects, the net change for
the year was a deficit of $(118,972).
 The Internal Fund consists of funds that are controlled by management and the board. It includes the
Building Fund and the Working Capital Fund. The ending fund balance of $19,150 is made up of the $10K
for future IT payments plus $9,054 for extra Library staffing. The Building Fund is now depleted.
 The Capital Asset Fund captures all activity associated with physical assets. Income of $130K represents
donated instruments and library materials, and grants. Administration expenses represent interest paid on
the mortgage. Amortization is a non-cash expense, reducing capital assets each year in recognition of their
wear and tear over time. Transfers of $29,226 represent mortgage payments funded by the operating
fund, and the remaining $144K were transfers to cover Westhills construction and other costs. The
remaining debt of $280,441 is the mortgage amount owing to the bank.
 The Endowment fund consists of brokerage investment accounts managed by BMO Nesbitt Burns under
the guidance of the VCM investment policy. The Fund is reserved for Scholarship & Bursary activity
whereby only the income earned on the funds is available for disbursement. The funds, stocks, and bonds
were affected by weak stock markets. Fundraising includes endowment income from the Victoria
Foundation and new scholarship or bursary donations. Administration expenses mostly represent annual
investment management fees and taxes. VCM awarded $71,871 in scholarships and bursaries.
 The endowment fund closing balance is now at $1,464,095.The VCM is also the beneficiary of trust funds
managed outside of the organization; these are disclosed in Note 10. These funds were established a
number of years ago through transfers maximizing provincial matching incentives. Other Named funds are
up 2% from the prior year.
 The Restricted Fund is reserved for donations and expenditures that relate to a specified purchase or
activity, as specified by an external party. The ending fund balance is $100,577.
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The Operating Fund Accumulated Deficit was reduced last year to $112K, but with the current year loss,
now sits at $231K.
Motion: that the 2014/15 Audited Financial Statements as prepared by Hayes Stewart Little & Co.
be approved as distributed.
Moved by Governor Brown. Seconded by Governor Adams. None opposed, motion carried.

6. Appointment of Auditor for 2015/16
The VCM has been very pleased with the firm of Hayes Stewart Little & Co. and recommend that they be used for
the coming year.
Motion: that the VCM engage the firm of Hayes Stewart Little & Co. as the auditor for the 2015/16 fiscal year.
Moved by Governor Adams. Seconded by Mrs. Shannon von Kaldenberg. None opposed, motion carried.
7. Management Reports
a) Dean's Report - Stephen Green
 Four concerts were produced in celebration of the 50th anniversary. Each featured the talents of VCM
faculty and/or alumni.
 The launch of the new School of Contemporary Music (SCM) reflects a pursuit to further connect with the
community. Daniel Lapp was brought on board to help build the profile; the VCM has also acquired his
highly popular ensembles and annual concerts.
 The Post-Secondary program has been redeveloped into a two-year Diploma in Music Performance
program. This is both to accommodate new budgetary limitations from partner Camosun College, and to
allow the VCM to seek accreditation.
 Both the SCM and Diploma program are bringing in a new student demographic which doesn't necessarily
follow the traditional learning methods. Instructors are being hired to help bridge the gap between a selftaught approach and a typically classical approach. The VCM has also redeveloped the Theory Department
into the School of Music Technology and Creativity (SMTC) in order to both broaden the scope of training
to accommodate contemporary genres and expand the skills of classical students. A Certificate in Music
Technologies has been developed, again in partnership with Camosun, and will be delivered entirely
online. A grant has provided the opportunity to expand Children's Music Journey and Composer in the
Classroom, technology-based music programs for elementary and high school students respectively, into
more schools as part of Children's Music Outreach.
 The VCM is expanding into the West Shore; programming is being developed for classical, contemporary,
and Early Childhood Music.
 Jane Butler McGregor and Stephen Green are hosting Coffee Round Tables, forums for faculty to share
ideas and concerns and ask any questions they might have. A Community Advisory Committee has also
been formed to give parents and students a chance to play a more significant role in shaping the future of
the VCM.
 The faculty continue to shine as talented musicians and as instructors as is demonstrated by the number of
VCM students winning awards and entering prestigious Universities around the world.
Motion: that the Dean's Report be accepted as presented.
Moved by Ms. Micki Stirling. Seconded by Ms. Joan Peggs. None opposed, motion carried.
b. CEO's Report
 Our 50th anniversary year showcased the talent and capacity of our management team, artistic leadership,
faculty, and staff. Five faculty, student, and alumni concerts took place in honour of our 50th year, and five
major initiatives that we determined to be essential to grow our student base and revenue were put in
place: the new Chwyl Family School of Contemporary Music, new School of Music Technology and
Creativity, building of our first satellite location in Langford, the expansion of Children’s Music Outreach
programming, and upgrades to our aging heritage building. Community School tuition has already
increased by 8% this past year and we expect the satellite location to have a further positive impact.
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The $2 million 50th anniversary campaign was launched to support these initiatives and under the
leadership of Eric Charman, Ed Chwyl, Sandra McCallum and Leslee Farrell we have reached just over $1.7
million of that goal with less than $290,000 to go. We are grateful for the generous support received from
our loyal donor community.
 A new strategic planning process has begun for 2016 to 2019 involving the Board of Governors, Artistic
leadership, Management, faculty, staff, students, parents, donors and community arts leaders. Five
strategic priorities emerged and have since been approved by the Board of Governors as the key priorities
of our new 3 year Strategic Plan: integrate and consolidate existing programs and growth initiatives,
address immediate facility requirements and longer term building opportunities, ensure financial
sustainability is maintained, support excellence in human resources, and enhance our brand and identity.
The management team will begin the process of “operationalizing” these priorities by determining the
tactics and measures that need to be employed to ensure our strategic goals are achieved.
 This has been a very full year and we have successfully used our anniversary year to launch a bright future.
Unfortunately the Board is losing four valuable governors as their two three-year terms have come to an
end: Leslee Farrell, Wendy MacNeil, Sandra McCallum, and Heather Maclean. Each helped negotiate our
way through many challenges while bringing us unique opportunities and we thank them for their valued
and generous support.
Motion: that the CEO's Report be accepted as presented.
Moved by Governor Farrell. Seconded by Governor MacNeil. None opposed, motion carried.
8. Election of Governors and Officers
a. Election of Incoming Board Nominees
The list of Board Nominees and their biographies was previously distributed. The Nominees are:
 Claudia Blum, former Marketing Executive (voting)
 Shannon von Kaldenberg, former Chief Philanthropy Officer, Heart and Stroke Foundation (voting)
 Bryan Wilson, semi-retired CFO Abebooks Inc., Technology Management (voting)
Motion: that this slate of nominees be accepted as Governors of the Victoria Conservatory of Music.
Moved by Ms. Joan Peggs. Seconded by Ms. Micki Stirling. None opposed, motion carried.
b. Re-election of current Board members to a second term
There are four Governors up for renewal of their second three-year term:
 Lesley Brown, Governor
 Heather Ferguson, Governor
 Valerie Murray, Governor
 Carolyn Thoms, Treasurer
Two Board Representatives have been nominated by their peers to stand for a second one-year term:
 Erin Fraser, Staff Representative (non-voting)
 Marsha Elliot, Faculty Representative (non-voting)
Motion: that this slate of Board members be re-elected for their second terms.
Moved by Governor Adams. Seconded by Governor von Kaldenberg. None opposed, motion carried.
9.

New Business
No New Business was raised.

10. Adjournment
Motion: that the December 9, 2015 Annual General Meeting be adjourned.
Moved by Ms. Joan Peggs. Seconded by Governor MacNeil. None opposed, motion carried.
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Dean’s Report
VCM Annual General Meeting

Agenda Item 7.a

December 6, 2016

With the VCM’s 50th Anniversary Capital Campaign in the final lap and close to reaching (and then actually exceeding)
its $2 Million goal, we charged into the 2015-2016 academic year busy with new initiatives and preparing for the
historic launch of the VCM’s first satellite location in Langford.
50th Anniversary Initiatives Become Reality
The newly minted Chwyl Family School of Contemporary Music led the musical charge with a faculty 17-strong,
and offering in addition to a series of classes, lessons, and ensembles, a well subscribed series of Tuesday evening
Workshops and Jams, featuring such artists as the Bluegrass band The Sweet Lowdown, to fiddlers Sarah Tradewell,
and Ivonne Hernandez, all the way through to even VCM’s own Josh Haase (DJ Murge) and his colleague Jeff
Lingwood (DJ Primitive). The Rock Band program, along with contemporary piano, guitar, the BC Fiddle Orchestra,
Joy of Life Choir, and Folkestra, the Vocal Jazz Ensemble led by Louise Rose, Large Contemporary Ensemble, to name
a few, got us off to a great start as we continue growing this new wonderful school at the VCM. We are truly
thankful to Ed Chwyl and his family for their incredibly generous and thoughtful support in helping what was just an
idea when I arrived at the VCM in 2012, become reality.
The new School of Music Technology and Creativity also started spreading its wings, through the development of
new approaches to teaching music theory, led by VCM faculty members Crystal Wiksyk and Brenda Braaten. Crystal
and Brenda were major contributors to the Royal Conservatory of Music’s new Theory syllabus (Celebrate Theory),
which launched nationally in late summer 2016. The VCM’s new “Rudiments Complete” and modularized online
theory instruction using digital notation are broadening our reach beyond Vancouver Island, and offering a new and
modern approach to the all-important foundation of music learning every student needs. In addition, with the
postsecondary VCM/Camosun Certificate in Music Technologies seeing its final courses developed, and a transfer
agreement in place with UVic to their 3rd year Music Technology courses MUS306 and 307, the VCM’s new direction
is well established, integrating the newest advances in music technology into how we prepare our emerging
musicians for the music industry of the 21st century.
With months of intensive planning and hard work, the VCM successfully launched its very first Satellite location at
Westhills YM/YWCA complex in Langford, offering a full month - March into Music, sponsored by Island Savings of free sample lessons and classes, followed by two introductory 6-8 week terms before the summer. Approximately
300 individuals took part in the free sample classes and lessons, and our grand opening collaboration with the
YM/YWCA on Saturday May 14 was a huge success. The VCM offered lots of musical activities that day, including a
massive instrument petting zoo sponsored by Tom Lee Music, keyboard lab, Children’s Music Journey demos,
Musical Story Times for young families, and student performances outside in front of our entrance to the building.
We even hosted the mayor of Langford, Stew Young, for a photo-op around the stylish Elton John piano now residing
at this location.
Children’s Music Explorers and Introductory Strings camps were planned for this location during the summer,
however due to insufficient enrolment did not get off the ground this first time. Studio instruction continued through
the summer months though, and in August a full week-long intensive recording program was run for BC Fiddle
Orchestra students, led by Daniel Lapp, and with recording classes taught by local producer Adrian Dolan.
This new location is equipped with a wide range of advanced keyboard instruments as well as a Children’s Music
Journey Lab and other music tech equipment such as tools for digital notation and sequencing. We continue to work
closely with the local schools, especially the large Belmont Secondary School just a couple blocks away, with the goal
to ensure that the programs the VCM offers at this location truly meet the musical interests and needs of that
community. To that end, a new children’s program “Sounds Fun” was launched, and was an immediate success.
We have also appointed local choir director and singing instructor Arlene Overman to head up a youth choir,
launched in response to requests by local high school students. As we move forward growing this wonderful site,
there will be adjustments happening to scheduling and where necessary, also programming, modifying and/or
introducing new ideas as we continue to learn more and more about this vibrant community.
Page 1 of 6

The VCM also launched a new Music Therapy location in Nanaimo, run out of the Nanaimo Conservatory of Music.
The Voice, Strings, Keyboard, and Winds & Brass departments within the Ann & George Nation Conservatory School
of Classical Music, had a very successful year, seeing another increase in enrolment across the board, successful end
of term concerts, chamber music and voice competitions, two Opera Studio productions, and increased registrations
also for the VCM Summer Academy Programs. The Voice Department in particular presented its full Advanced
Oratorio Program, featuring guest faculty Daniel Taylor and conductor Steven Devine, which culminated with an
outstanding performance of Handel’s Judas Maccabeus.
Our students were once again the talk of the town with regard to the Greater Victoria Performing Arts Festival,
as well as the Provincial Festival. Some highlights from all departments that had VCM students participating:
Winds and Brass
Chosen as Scholarship winners and/or Delegates for the Provincial or National competitions
Junior Delegate - David Olsen (trumpet, Joanne Allers)
 Intermediate Delegate - Evan Overman (trumpet, Joanne Allers)
 Junior Delegate: Rowan Barclay (saxophone, Monique Nordine)
 Intermediate Delegate - Shae-Linn Davies (flute, Emily Nagelbach)
 National Delegate - Thomas Bauer (flute alumni, Mary Byrne)
 R & M Wood Scholarship Candidate - Thomas Bauer (flute alumni, Mary Byrne)
Keyboard
 Keaton Ollech (studio of May Ling Kwok)
Strings
VCM string students were awarded virtually all the awards, in addition, many of the VCM students also played in
both the Sr. and Jr. Honours Concerts. VCM string students were nominated to represent Victoria at the Provincial
Festival for all the areas of solo and chamber music.
Voice
 Rachel Allen - Roberto and Mary Wood Scholarship; Rose Bowl; and Senior Provincial/National
Representative
 Abigail Overman - Intermediate Provincial Representative
 Anne van der Sloot - Intermediate Provincial Alternate
 Sheyda Shams - Junior Provincial Alternate
The Collegium Program
The program continues to grow with the newly
added Junior Piano program, in addition to the
expanded Collegium Voice program. Chamber
music performance remains the jewel in the
crown for this program, and again this year, our
students represented the VCM in an incredible
way at the Greater Victoria Performing Arts
Festival and Provincial Festivals for 2016:
Collegium chamber ensembles took all of the
prizes for all of the categories at the Provincial
Festival held in Fort St. John.
Junior: “Trio Magnifique” -- Jasmine Yu, Lexie Krakowski , Katja Verkerk
Intermediate: “The Fabled Grimm Quartet” -- Emma Reader-Lee, Kaira Fukui, Josh Litton, Nicole Phanichphant
Senior First designate: “Wiede Trio” -- Kevin Chen, Maki Yamagata, Keaton Ollech (Declined to go to Fort St. John)
Senior Representatives: “Incendium Trio” -- Danielle Tsao, Kate Moran, Janelle Tiessen
National: “Gallico Quartet” -- Tovin Allers, Nelly Tian, Jaling Kersen, Sophie van der Sloot.
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Department of Postsecondary Studies
September 2015 saw the first mixed cohort of students in the newly created VCM/Camosun Diploma in Music
Performance, for students learning and performing in any musical genre. With a full cohort, which included the first
ever postsecondary folk music students from the more remote regions of northern BC such as Williams Lake,
Smithers, and Prince George, there were a few bumps along the way that we had to navigate through. Given the
diverse approaches to learning present between students classically trained, and contemporary/folk students trained
largely by ear and/or self-taught, assembling all of these talented students together to a common music theory class
was challenging – and we knew it would be. Fortunately through the unrelenting support of Dr. Mary Byrne in her
position as Director and Chair, along with the support of Artistic Director Daniel Lapp, the challenges were met
head-on and, through the year, adjustments made to provide an effective “safety net” for students to help them
when they are experiencing difficulty managing the workload and/or learning curve of the program various courses
offered.
Shortly before the year began, the VCM had received a conditional accreditation through PCTIA (BC’s Private Career
Training Institutes Agency) for VCM’s Pedagogy & Literature program. Part of the accreditation process required the
VCM to create a Postsecondary Program Advisory Committee comprised of industry professionals, primarily at
arms-length to the VCM, to provide objective feedback about VCM’s independent postsecondary programming.
The committee met for the first time in early October and had, as one of its main objectives, the task of reviewing
the existing Ped & Lit program and offering their collective opinion as to whether it represented ONE program with
THREE streams (voice, piano, and flute), or whether as PCTIA maintained we had THREE separate programs. Siding
with the latter would have meant a much more costly outcome for the VCM, and fortunately the VCM’s PAC agreed
with us and found we were dealing with ONE program and not THREE. This input from our PAC was indispensable,
and with it the VCM officially received its accreditation status that fall. The next task Dr. Mary Byrne had before her
was to submit a request for “substantive change” that would see the existing Ped & Lit 1 and 2 (a two-year program
based on two hours/week instruction) become two separate certificates in music teaching (The Certificate and
Advanced Certificate in Music Teaching), two one-year programs that would be much more intensive, involving
7 – 11 hours/week instruction.
Mary heroically compiled this new program, submitted it to our Postsecondary PAC for review in February 2016, and
with their approval submitted the package to PCTIA for approval. We received this approval at the end of July 2016,
just before PCTIA was to be “consumed” into the Ministry of Advanced Ed as the revamped office of Private Training
Institutes Branch (PTIB). Going ahead, the VCM now applies for the Education Quality Assurance Designation, and
inclusion on the List of Designated Institutes, to allow the VCM to recruit international students into its accredited
postsecondary programs.
Through all of these exciting changes however, Mary realized that the toll an administrative post such as hers takes
on a musical artist and teacher (by nature) is huge, and after reflecting on this for some time, Mary decided she
wanted to step down from her position as Director and focus her time more teaching and performing. This change
brought about a much-needed review of the department’s structure, given the need to better accommodate all of
the new initiatives underway and more still to come. As such, what had essentially been a “part-time” position, with
additional work teaching within the program, was changed to become a full-time administrative position. After a
search both within and outside of the VCM our search committee recommended David Visentin, formerly Associate
and Acting Dean of the RCM’s Glen Gould School, Dean of the Young Artist Performance Academy, and more recently
Artistic Director/CEO of Sistema Toronto, a successful comprehensive outreach program he had built from the
ground up. Further restructuring of the department led to splitting what had been the Postsecondary Registrar
position into two parts, one lying with Kolina Ecklin as VCM’s Assistant Registrar, and the other incorporated into a
newly created Assistant Program Director position, which would also support 50% of the Office of the Dean. The
search committee for this position recommended the hiring of Dr. Rosabel Choi who, in addition to David Visentin,
provide an amazing source of expertise and knowledge that will see this department move ahead with great success.
The VCM will always be indebted to the incredible amount of work and dedication that Dr. Mary Byrne provided
during her tenure as Director of Postsecondary Studies, and we are very pleased to know that she continues to be on
our faculty, and very much enjoys her newly found freedom to perform and travel, as well as teach.
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VCMP 2015-2016
Our year began with something wonderful – Robert Holliston’s 60th birthday celebration, and the acquisition of a
beautiful 1987 Yamaha CFIII concert grand for the Alix Goolden Performance Hall stage. This very unexpected and
incredible surprise came towards the end of the summer through generosity of one of Robert’s students, David
Watson. Knowing how Robert and other keyboard faculty have been “eying” this piano in the Tom Lee showroom in
Langford for some time, it also became known that the VCM was faced with the dilemma of the existing New Yorker
Steinway concert grand on the AGPH stage needing a complete rebuild if the 75 year-old instrument were to remain
being used in concerts. The $15,000+ cost of doing that was not in the cards at that time, however David Watson,
together with family and friends, pledged to contribute half of the funds needed to purchase the Yamaha piano,
which would be in memory of his sister, renowned French Horn player Joan Watson. The rest of the funds, except
for approximately $1,500 were raised through a separate campaign in celebration of Robert’s 60th. On the
afternoon of that October 18th Matinée performance, the new piano was dedicated to Robert Holliston who added
his signature to that of David Foster – who had performed on the piano in Vancouver previously. At the same time,
we also dedicated the two Steinway pianos: the Hamburg to the memory of Dr. Robin Wood, which was the piano
Mrs. Alix Goolden bought for the VCM 50 years ago, and the New Yorker Steinway, now residing in room 203 as a
teaching piano, to the memory of Mrs. Winifred Wood. All of the dedications were in recognition of the lasting
contributions made (and still being made in Robert’s case) to the VCM. It was a glorious day, and a wonderful
concert celebration!
A new addition to the VCM’s Canada Music Week celebration in November was in part due to Island Savings’
generous sponsorship of the VCM’s Free Family Concert Series: A Country Music Celebration curated by Daniel Lapp,
featured renowned Canadian Country artists Barney Bentall, son Dustin, and a few members of his band. They were
joined by Nova Scotia-born singer-songwriter Ridley Bent, and a special guest appearance by well-known Canadian
cross-country singer and fiddler Kendel Carson, a former student in Daniel Lapp’s BC Fiddle Orchestra.
In its second season under the VCM banner, Daniel Lapp’s Home for Christmas was expanded to three shows and
drew huge audiences, as anticipated. The Joy of Jazz concert in Daniel’s May-time Joy of Life Festival was held at the
Teechamitsa Theatre in the newly built Royal Bay Secondary School. This was to connect with the opening
celebration of the VCM’s Westhills location on May 14th. The VCM was the first outside organization to present a
concert at that beautiful 347 seat theatre.
Our second Faculty concert of the season on January 26 was entitled Music for Mardi Gras, and featured for the first
half a collection of Jazz and Broadway hits sung by Cathy Fern Lewis with Robert Holliston accompanying, as well as a
performance of Gershwin’s “Porgy and Bess Fantasy” for two pianos by Anna Cal and Roger Buksa. The second half
treated us to a wonderful set of New Orleans favourites, from the French Quarter to Baton Rouge, including the
infamous Jazz funeral march "Just a Closer Walk with Thee”.
The Student Showcase Concert, a.k.a. Masters Series, was given a new name for 2015-2016: “Spark to Flame.”
On February 25th the VCM Senior String Orchestra, with members of Victoria Symphony, accompanied nine students
in a program including strings, voice, and piano, led by Maestro Timothy Vernon. The program this year also took on
a new initiative aimed at giving the student performers more of a sense of ownership over the program, and as such,
involved each being tasked with selling 20 $5 tickets each. The student who sold the most won a new tablet, donated
by our lovely CEO Jane Butler McGregor. The Outreach concert that followed on May 22nd took place at Ruth King
Elementary School with a string quartet from the Collegium Program performing, and MC’d by Dean Green.
VCMP included a special guest concert this year, featuring world renowned Canadian pianist Janina Fialkowska, who
offered an amazing all-Chopin program performance to a good size enthusiastic audience. Janina’s appearance was
thanks to generous support of Ms. Fiona Hyslop.
Outreach
 Children’s Music Journey was offered this year again in five local elementary schools serving marginalized
communities: George Jay, James Bay, Tillicum, Vic West, and Craigflower. The program continues to grow,
however remains also entirely dependent on grant and donor/sponsorship funding. The objective and hope of
this program has always been to see participating schools find enough funding to enable a “permanent install”
of the program in their computer lab, which would allow the program to be accessible to all students, through
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ongoing training and support provided by the VCM. This year, our first school was able to achieve this goal,
George Jay Elementary, thanks to the funds received through a new initiative created by the From Breakfast to
Beethoven group.


From Breakfast to Beethoven fundraiser took place in November 2015 and raised $10K through donations
collected at over 35 participating restaurants during one day, and additional support generously provided by
Wendy and Matt MacNeil. A special note of congratulations and thanks also goes to VCM board members
Barbara Smith and Valerie Murray, along with the valuable assistance of Faculty board rep Marsha Elliott, who
together with other members of their group brought this new idea into existence and saw it through to a
wonderful success. $5,000 of funds raised were dedicated to music programming at George Jay, and with some
additional funds their principal Leslie Lee was able to secure from the local Rotarians, the school was able to
move ahead and purchase the Children’s Music Journey permanent installation. VCM facilitated that purchase
through Adventus, and included the keyboards the students had been using. We hope to soon seem more of the
schools serving marginalized communities in and around Victoria achieve this same goal.



VCM began the process of “adopting” the ChoirKids program from the Arbutus Singers Music Education Society,
and over the course of the year, offering the weekly one hour choir sessions to groups of up to 60 children
ranging from grades 1 – 5 at the Tillicum, James Bay, Vic West, and Craigflower Schools. This culminated in two
wonderful concerts: the first took place at the incredible Songhees Wellness Centre in February 2016, and the
second was held at First Metropolitan United on June 5 (same day as VCM Awards Day). Going forward the
program will reside entirely with the VCM, however the society that started the program in 2008, together with
the ongoing support of the Arbutus Singers mixed choir, transferred $30,000 to the VCM in the summer to
support it for the 2016-2017 academic year and will continue to provide support over the coming years. We are
very happy to see this exciting program come under the umbrella of the VCM Music Outreach, and hope to see if
prosper also in the West Shore communities in the coming years.



VCM participated in the GVPL’s West Shore Literacy Tour January 28th 2016, offering Musical Story Times and
Music Petting Zoo at Ruth King Elementary School, and presented yet another Music Petting Zoo at the Cedar Hill
Rec Centre in Saanich on Family Day to almost 1000 visitors!

Expansion of the VCM’s Partnership with the Canadian Music Centre in BC
The CMC-BC launched its “Victoria Creative Hub” at the VCM on August 10 as its first-ever Vancouver Island branch.
This new initiative began with a partnership struck two years earlier between then-Director Bob Baker and VCM’s
Dean Green for the purpose of developing a more cohesive connection between Island composers and musicians,
and the CMC’s main branch in downtown Vancouver. The VCM offered the “Composer in the Classroom” program at
local Victoria Middle and Elementary schools, taught by faculty member Daniel Brandes, and supported by VCM’s
Composer in Residence Stephen Brown. The new Victoria Creative Hub hosts a unique library of over 200 Canadian
scores, primarily of student repertoire, and featuring many by Vancouver Island composers. Managed by on-site
administrator, composer, and VCM faculty member Christopher Reiche, this new lending library and score printing
service, wonderfully complements the VCM’s own library of over 70,000 titles.
In Closing…
I would firstly like to thank the members of our Artistic Directorate, Robert Holliston, Ingrid Attrot, Michael van der
Sloot, Emily Nagelbach, Daniel Lapp, Crystal Wiksyk, Mary Byrne (and now David Visentin), and Johanne Brodeur for
their huge support to helping the VCM achieve its mission each and every day. Together with our amazing staff, they
help us all “make the magic happen” which is so essential to the success this amazing organization sees each year!
I also would like to thank the members of the Artistic and Academic Committee, formerly chaired by Gary Garritan,
now by Governor Peter Driessen (and thank you Peter for taking on this role). Governors Heather Ferguson and Gary
Karr, together with faculty members Jonathan Haek and Jan Randall, provide the much needed “sober” advice that
helps us all create and maintain the best music programming around.
I end this report with again a focus on the reason why this organization exists – for our students and community,
and reflecting on the ongoing successes of our students, I would like to highlight a few Student Performances in the
Community 2015-2016:
 November 30th VCM Donor Event at Government House featured 35 student performers, ranging from
background music on harp, Christmas Carols sung by VCM’s Vocal Jazz Ensemble led by Louise Rose, pianist
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Alec Xu on the Steinway on stage, the “Ravel” Quartet, and a Contemporary Folk Band. The 12 minute long
showcase of talent featured Daniel Lapp leading the VCM’s Large Contemporary Ensemble from the new
Postsecondary Diploma in Music Performance, and Louise Rose leading the Vocal Jazz Ensemble.


Violinists Nelly Tian, Tovin Allers, and soprano Anne van der Sloot – all students of the Collegium program,
performed at the home of Dick and Linda Auchinleck, for the Telus Community Board’s Christmas Reception.



VCM participated again in the Telus / JDRF Walk to Cure on Sunday June 12, with a presence under the main
Westhills tent at the sports field next to the arena, a student pianist performing on the corner of Lake Point Way
and Langford Parkway as walkers/runners passed by, and another group of students (trumpets and strings) on
the boardwalk along Lake Langford.



At a special Welcome Reception for the VCM, held on February 23 at the prestigious Westin Golf Resort and Spa
on Bear Mountain, VCM Postsecondary Student and LukeFest Song Writing Scholarship recipient Charles Owen
Appleton performed a few of his songs with folk and jazz fiddler Chloe Nakahara, following a dazzling piano
performance by Collegium graduate Keaton Ollech. Chloe hails from Prince George, and was one of the first
fiddle students to register for the newly minted VCM/Camosun Diploma in Music Performance, majoring in
Contemporary/Folk music. She and Charles were subsequently invited to perform at the Langford Canadian Tire
owners Tim and Janet Curry’s home, for a country music bar-b-que!



On April 19, our students did a wonderful job representing the VCM at the Victoria Foundation’s 80th
Anniversary celebration Donor Recognition Tea, held in the presence of Her Honour at Government House.
In addition to easy-listening background music provided by VCM student pianist Alec Xu, the VCM provided a
special showcase performance by VCM string students Kevin Chen (violin), Maki Yamagata (viola), and pianist
Keaton Ollech, as well as singers Rachel Allen
(soprano) and Kyron Basu (baritone),
accompanied by Csinszka Radaí, and then
followed by a contemporary music combo with
Matt Bawtinheimer (trumpet), Julian Mulhall
(piano), and Noah Monckton (bass).
Maki, Rachel, Kyron, and Matt were all
current scholarship recipients that year of
the Vanhall Fund for the Arts, and enjoyed posing
for a photo afterwards with the
donor Mr. van Wees, and Her Honour Lte
Gov. Judith Guichon.

Stephen Green
Dean
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This past year has been a year full of so many positive outcomes and it has been tremendously exciting to see so
many of our 50th anniversary goals and dreams come true. As always, the achievement of our goals and dreams
could never be achieved without the incredible team of people who make up this organization. They are the best of
the best and I am just so proud of the team of people we have built over these past few years and take my hat off to
each and every VCM team member who invests so much in the success and future of the VCM. From our faculty,
to our Artistic leadership to our administrative management team, staff, volunteers and our incredible Board of
Governors, they don’t get any better than the team we have in place at the VCM today.
Highlights of this past year include:


We not only reached our $2 million 50th anniversary campaign goal, but exceeded that goal by $32,000. This was
a terrific achievement which would never have been possible without the generous support of 216 donors who
collectively came together to make this happen and we sincerely thank each and every one of them. I also must
recognize the leadership gifts that propelled our campaign forward and extend our deepest and profound
gratitude to Ed and Mary Chwyl who named the new “Chwyl Family School of Contemporary Music”, Ann and
George Nation who named the “Ann and George Nation School of Classical Studies”, Eric Charman and the
Egon Baumann Foundation, the ALACS Fund at the Victoria Foundation, The NRS Foundation at the Victoria
Foundation, John and Gabrielle Goudy and a number of anonymous donors whose lead gifts inspired so many
others to join them in this mission.



Speaking of our valued and treasured donors, two new donor walls have just been installed in our main lobby
area. For the first time in VCM’s history we have invested in permanent recognition of donors who have made
an important investment in the future of the VCM. On the left side of the reception desk we recognize our
valued annual donors who support our operations, and on the right side we pay tribute to the donors of our
50th Anniversary Campaign as well as to those who donated to our Transformation Campaign back in 2009/2010,
saving the VCM from near closure at that point in time. We would not be anywhere without all of our donors
and it is just so important that they are properly recognized for the invaluable role they have played in our lives.



As mentioned in my AGM report last year, we also completed our new three-year strategic plan. We are now
one year into it and working hard to meet the objective and goals we and all of our stakeholders agreed were the
most important to achieve over the next three year period. We have posted the approved strategic plan on our
website for those who may be interested. The goals center around our ability to properly integrate and support
all of our new 50th anniversary initiatives and consolidate new and existing programming, continue to work
towards long-term financial sustainability, ensure essential human resources are in place to support our growth
and expansion, enhance our brand and community profile and investigate building and facilities priorities and
consider development options that have the potential to deliver a new state-of-the-art facility to this
community. We feel that these priorities support an overarching strategy that can best be described as “Pause
and Prepare” because it is essential that we now take the time to solidly integrate all of the new initiatives that
we have taken on in our quest for long term sustainability. There is a lot to do but, as we have done before,
I know we will achieve every goal laid out in this very important strategic plan.



One of the most important goals as above is ensuring that we have the human resources in place to support
all of the new work and growth that is occurring at the VCM. To this end, I am very happy to introduce you
to several new team members who each bring unique and essential skills and experience to the VCM.
Please welcome Camille Cuthill who just joined us this past August as our new Director of Development. Camille
is replacing Tara Sudbury who very capably had held this position for almost three years, and Barbara Toller who
very effectively stepped in as interim Director of Development for four months until Camille could join us.
Camille held the position of VP Philanthropy at the Heart and Strike Foundation in Calgary for four years but
before moving to Calgary held executive level development positions in Victoria with UVic, BC Cancer
Foundation, Canadian Red Cross, and the Royal BC Museum.
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We have also welcomed David Visentin, who is our new permanent, full time Director of Postsecondary Studies,
replacing Dr. Mary Byrne who so capably held this position part-time for the last 12 years. David brings a wealth
of experience from the Royal Conservatory of Music in Toronto where he led the Glenn Gould Postsecondary
School. In addition, Emily Nagelbach has accepted the part-time position of Department Head of our Winds and
Brass Department, and Jonathon Haek has joined us part-time as Director of our new School of Music
Technology and Creativity.
Rosabel Choi has also joined us recently as our new Assistant Program Director for the Office of the Dean and the
Department of Postsecondary studies, replacing our Postsecondary Registrar, and Denoy Rose has been hired as
Office Manager for our new satellite location in Langford. Rebecca Koch has also recently taken on the new role
of Development Officer for Special events and Sponsorships.
There have also been a number of current staff members who have been promoted to various other existing
positions in the organization and they have been replaced with exemplary new staff in the areas of reception
and registration, accounting, and facilities.
You can see that we have worked hard at building a vibrant, competent and passionate team of people and
I can honestly say that it is the best team of people we have brought together since I arrived here 8 years ago.
While most of the news at the VCM is extremely positive there also exist some serious challenges that affect our
organization every day. There is no one here who is a stranger to the fact that we have found ourselves in the
middle of a neighborhood that has become a center for social services in this City. As the concentration of social
services in this neighborhood grows, so too does the need for greater and more effective security. The VCM is now
sandwiched between “Our Place” on Pandora Avenue and the new Care Facility on Johnson Street that is now home
to the 140 residents who populated tent city, and which is being run by the Portland Hotel Society (PHS). This has
caused a myriad of issues, not just for us but for the entire neighborhood. To this end, the VCM is hosting monthly
meeting with PHS and all members of the neighborhood giving everyone the ongoing opportunity to have a forum
where all issues, and concerns can be addressed by PHS, BC Housing - which owns the facility - the City police,
and the City Council. These meeting usually draw anywhere from 30 to 60 people who have been affected by the
questionable decisions made by our local and provincial governments. Add to this the recent announcement that
there will now be two new safe consumption sites added to the mix – a public site next door to Our Place at 941
Pandora and a private “for residents only” site in the Johnson Street Care Facility. The VCM has taken a key and
major leadership role in pushing back on these unilateral decisions and for fighting for a publicly funded
comprehensive 24/7 neighborhood security plan. It is imperative that these governing bodies and social service
agencies take responsibility for the impact they have on a neighborhood and understand that if they make decisions
to bring a concentration of social services to one area they also have the responsibility of ensuring that the business
owners, residents, and organizations who, right now, are fighting to survive in their neighborhood, are safe and feel
safe as respected and valued members of this community. The VCM currently spends just under $50,000 a year on
security around our property only and it is unacceptable that we bear the burden of that alone. I am currently
working with the new developers that are going to be building condos and rental projects in this neighborhood which is a great thing - to join forces on putting some very serious pressure on the City and Provincial government for
permanent security funding, which will hopefully allow us to reduce our own cost of security. The VCM is a valued
cultural gem in this community and our top priority must be ensuring that its 4,500 students and 40,000 audience
members each year are given the human right of being and feeling safe in this neighborhood.
In conclusion I want to thank Roy Cullen, our Board Chair, for his tremendous leadership and friendship, and for the
support he has provided me through these last few years. I also want to thank every member of our Board of
Governors for sharing the valuable expertise they bring to me and the VCM, and I want to welcome Doug Kobayashi
to this outstanding group! And, I once again, I want to stop to thank our VCM team, whose passion, commitment
and talent are truly at the heart and soul of everything that is the Victoria Conservatory of Music!
Jane Butler McGregor
CEO

Page 2 of 2

Board Nominee Biography
VCM Annual General Meeting

Agenda Item 8

December 6, 2016

Douglas Kobayashi, CD, B.Eng., M.Sc., P.Eng., pcsc
Doug attended both Royal Roads Military College and Royal Military College of Canada where he received his
undergraduate degree in mechanical engineering with first class honours. He obtained a Master's of Science
degree in aeronautical engineering from the College of Aeronautics at Cranfield University in England. Doug also
attended the Executive Management Program at the Darden Graduate School of Business Administration,
University of Virginia.
Doug was employed as a professional engineer and senior executive in the aerospace industry for 27 years and
retired to found Think Strategy, an independent management consulting firm specializing in strategic planning,
business diagnostics, and performance management systems. In 2009, Doug retired and relocated to Victoria, BC.
Since this time, Doug has acquired a business in the food services industry; however, he still provides management
consulting services to a wide variety of businesses. Doug's past positions in industry include: Vice President
Engineering of CAE Aviation, Vice President Technical Services and Vice President Corporate Planning and
Development of Conair Aviation, Vice President Operations at Spar Aerospace, Vice President and General
Manager of L-3 Communications Canada, and President and Chief Executive Officer of Dee Howard Aircraft in
San Antonio, Texas.
A Master Mason, Doug is the recipient of the Canadian Merit Award, Canadian Decoration, British Aerospace Thesis
Prize, and the Canada 125 Medal. Doug's past extracurricular activities include the Rotary Club, United Way Director,
Executive Director of the Edmonton International Air Show, President of the Westshore Chamber of Commerce and
most recently President of the Westshore Rebels Football Club. Doug also currently serves on the City of Colwood
Economic Development Committee, the City of Langford Sewage Oversight Committee, and is Chair of the Advisory
Council to the Royal Roads University School of Business. Doug presently resides in Colwood with his wife of 37 years
and has one daughter, a petroleum engineer with Shell Canada.

Board Representatives to be voted in for one-year terms:
Bethany Kriese, Student Representative
Marsha Elliott, Faculty Representative
Erin Fraser, Staff Representative
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PROPOSED AMENDMENTS TO THE CONSTITUTION
As per the new Societies Act, in effect as of November 28, 2016, the constitution must now only consist of the
organization’s name and purpose.
The constitution currently states:
1.
The name of the Society is: VICTORIA CONSERVATORY OF MUSIC.
2.
The purposes of the society are:
(a) to be a centre of excellence for music through education, performance and music therapy.
(b) to enrich lives through music as a thriving and sustainable regional centre of excellence, open and
accessible to all who desire a meaningful connection with music.
(c)
to maintain and operate a Conservatory of Music devoted to instilling a love of music and kindred arts
and pursuing a standard of excellence in education and performance.
3.
The operations of the Society are to be carried on chiefly in the Capital Regional District in the Province of
British Columbia.
4.
Upon the dissolution or winding up of the Society all the Society's assets remaining after payment of all costs,
debts, charges and expenses properly incurred in the winding up or dissolution, including the remuneration of
the liquidator, and after payment to employees of the society of any arrears of salaries or wages, and after
payment of any debts of the society, will be distributed to such charitable organization or organizations for
purposes similar to the purposes of the Victoria Conservatory of Music as designated by the Board of
Governors.
5.
Paragraphs 3 and 4 are unalterable.
Be it resolved that the Constitution be amended to read:
3.
The operations of the Society are to be carried on chiefly in the Capital Regional District in the Province of
British Columbia.
4.
Upon the dissolution or winding up of the Society all the Society's assets remaining after payment of all costs,
debts, charges and expenses properly incurred in the winding up or dissolution, including the remuneration of
the liquidator, and after payment to employees of the society of any arrears of salaries or wages, and after
payment of any debts of the society, will be distributed to such charitable organization or organizations for
purposes similar to the purposes of the Victoria Conservatory of Music as designated by the Board of
Governors. *This item to be moved to the bylaws, Article 18, and noted as “This provision was previously
unalterable.”
5.
Paragraphs 3 and 4 are unalterable.
PROPOSED AMENDMENTS TO THE BYLAWS
Bylaws currently state:
ARTICLE 2: MEMBERSHIP
2.3 (2) Voting Members
(a) Ordinary Members are any persons of the age of majority, or corporation, partnership or other legal entity
who have in the present fiscal year made a donation of $50.
Be it resolved that Article 2.3 2(a) be amended to read:
2.3 (2) Voting Members
(a) Ordinary Members are any individual persons who have in the present fiscal year made a donation of $100
or more, eligible for a tax receipt.
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