Annual General Meeting - Agenda
December 9th 2015 5:00pm Metro Theatre

1.

Call to Order – Hon. Roy Cullen, President

2.

Approval of Agenda

3.

Approval of Minutes of December 9th 2014 AGM

4.

President’s Report – Hon. Roy Cullen

5.

Financial Report
a. Treasurer’s Report - Governor Carolyn Thoms
b. Presentation of Draft 2014/15 Audited Financial Statements
Chris Kask, CFO

6.

Appointment of Auditor for 2015/2016

7.

Management Reports
a. Dean’s Report – Stephen Green
b. CEO’s Report – Jane Butler McGregor

8.

Election of Governors and Officers
a. Election of Incoming Board Nominees
b. Re-election of current Board members to a second term

9.

Other Business

10. Adjournment
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Annual General Meeting - Minutes

Agenda Item 2

December 9, 2014 5:00pm Metro Theatre
Governors present:

David Adams, Vice President; Roy Cullen, President; Peter Driessen (incoming); Leslee Farrell,
Vice President; Heather Ferguson; Gary Garritan; Kathryn Laurin (incoming); Alan Lowe;
Wendy MacNeil; Ray Moore (incoming); Sandra McCallum, Secretary; Barbara Smith;
Kathi Springer (incoming); Carolyn Thoms.
Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Tara Sudbury, Director of
Development; Cynthia Funnell, Director, Marketing and PR; Blaine Jeffery, Manager,
Marketing and Social Media; Pam Prewett, Manager, Development;
Terri Myhr, Manager, Development Services; Micki Stirling, Animateur
Scribe:
Erin Fraser, Executive Assistant
Number of Members present: 19

1. Call to order: 5:07pm
2. Approval of Agenda
Motion: that the Agenda be adopted as distributed.
Moved by Governor Farrell. Seconded by Mr. Eric Charman. None opposed, motion carried.
3. Approval of Minutes of January 29, 2014 AGM.
Motion: that the minutes from the last Annual General Meeting on January 29, 2014 be approved
as distributed.
Moved by Governor Thoms. Seconded by Governor Ferguson. None opposed, motion carried.
4. President's Address
 This has been a milestone year and much has been accomplished and set in motion for future achievement.
The 50th Anniversary was launched on May 31st with both a concert and a $2 million campaign to support five
key initiatives, as set out in the CEO's Report. Thanks to three Board members for the work they have done
leading this campaign: Ed Chwyl and Sandra McCallum, Campaign Co-Chairs, and Leslee Farrell, Chair of the
Campaign Cabinet. $1.3 million has already been raised thanks to everyone's hard work.
 The VCM nominated Ed Chwyl and his family for the "Generosity of Spirit Award" through the Association of
Fundraising Professionals as part of National Philanthropy Day. The Chwyl family won this prestigious award
in recognition of their outstanding generosity to the community.
 This past fiscal year saw a positive net operating surplus of $221K, allowing the reduction of the two year
accumulated deficit from $322K to $122K, a very positive upswing. The mortgage has been further reduced to
$229K, and tuitions and development income have increased significantly, a trend which has continued into
the current fiscal year. Achieving these goals is only possible through the dedicated support of our members
and donors, Management team, staff and faculty, Dean Stephen Green, CEO Jane Butler McGregor, and the
Board of Governors who bring expertise and commitment to the organization. Each Board member serves on
at least one Board Committee and supports the VCM financially.
 There are currently 16 members on our Board and a further four have been nominated, bringing the number
of governors to its maximum. As five governors will be at the end of their terms next year, this is to better
stagger the Board terms. Each of the nominees will bring superb experience to the Board and will enhance the
ability to successfully navigate the many new programs and initiatives being introduced this year.
The nominees are: Dr. Peter Driessen, Ms. Kathryn Laurin, Mr. Ray Moore, and Ms. Kathi Springer.
Draft until approved at December 9, 2015 AGM
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 Everyone has worked very hard to bring this organization to the point where we have the ability to invest in
our future and realize our potential. Thanks to everyone for their support.
Motion: that the President's Report be accepted as presented.
Moved by Governor Lowe. Seconded by Mr. Eric Charman. None opposed, motion carried.
5. Finance Report
The Draft 2013/14 Audited Financial Statements were previously distributed.
a. Treasurer's Report - Governor Carolyn Thoms
 The VCM received a clean audit opinion, meaning there were no material issues raised by the auditors,
Hayes Stewart Little and Co., whose procedures also included a review of internal controls and no
significant issues were raised. Sizeable donations through the 50th Anniversary Campaign enabled the VCM
to finish the fiscal year with operating revenues exceeding expenses by $210K. This compares favorably to
the prior year end which reported an operating loss of $146K. Budget was maintained with respect to
tuition income and expenditures, however certain categories of fundraising income for operations were
below budget. Overall the 2014 fiscal year showed stronger financial performance than the prior year, with
an overall net increase to fund balances of $450K.
 While the 50th campaign has been a positive force this year, the challenges of controlling costs and meeting
fund development targets remain. Another budgetary challenge is the flat or slightly declining contribution
from the Venues & Events department. New equipment and re-investment in Alix Goolden Hall is likely
going to be necessary in order to maintain the income stream from concerts and other third parties
bookings. The VCM’s Endowment Fund increased by $175K in the year, growing the portfolio to over $1.3M
as of August 31st. As a result of strong investment income across both fixed income and equity asset
classes, we were able to disburse over $72K in scholarships and bursaries. Another positive note is that the
Capital Asset Fund was successful in obtaining over $300K in grants and contributions. The majority of
these funds going towards the ongoing HVAC project and also the Metro Theatre upgrade.
 CFO Chris Kask joined the VCM this past May. He has been a remarkable addition to the management team
and has done a great job of taking over the finance portfolio.
Motion: that the Treasurer's Report be accepted as presented.
Moved by Mr. Ray Moore. Seconded by Ms. Micki Stirling. None opposed, motion carried.
b) Presentation of 2013/14 Audited Financial Statements – Chris Kask, CFO
• The VCM has activity occurring in five funds: Operating, Internal, Capital Asset, Endowment and Restricted.
 The Operating Fund tracks the general day to day operations. Operating revenues of $4,584,590 are made
up of Earned revenue (65%) and Contributed/Fundraising revenue (35%). Tuition income grew 3%, meeting
budgeted increases. Fundraising growth of 46% was achieved due to the campaign. Gross campaign
revenues were $717,259, an increase of $515,424. Wages & Benefits represents 83% of the Operating
Costs. The 1% increase in Wages & Benefit is broken down into a 5% increase in Instructor and Artist
contracts which ties closely to the 3% increase in tuition revenue. Salaried wages decreased slightly overall,
and program costs, Marketing, and Facilities expenses were decreased as management “tightened its belt”.
Fundraising costs increased due to the 50th Anniversary campaign marketing and event costs including the
contract services of a Director of Development focused on the 50th Campaign. Operational Scholarships and
Bursaries decreased due to a shift to use Endowment Funds instead. Before transfers, the Operating Fund
Excess of revenues over expenses is $221,176, a profit. Net change for the year was $210,131 which
eliminated 65% of the Accumulated Deficit, leaving the Operating Fund with a Deficit of $(112,642) left to
eliminate this coming Fiscal Year.
 The Internal Fund consists of funds that are controlled by management and the board and includes the
Building Fund and the Working Capital Fund. Expenditures included $10,000 for offset IT/ActiveNet fees.
$9,621 was spent for upgrades to the security/fire alarm system, parking lot repairs, and AGPH lighting. The
ending fund balance of $19,782 is made up entirely of the Working Capital fund to be utilized for payments
on the new registration system over the next two years. The Building Fund is now depleted.
Draft until approved at December 9, 2015 AGM
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 The Capital Asset Fund captures all activity associated with the physical assets of the VCM. Fundraising

income of $378,994 is comprised of contributions towards the Metro and VCM HVAC projects, donated
instruments, Heritage Doors refurbishment, and to purchase instruments. Administration expenses of
$11,303 represent interest paid on the mortgage. Amortization of $242,945 is a non-cash expense,
reducing VCM capital assets in recognition of their wear and tear over time. Transfers of $29,226 represent
mortgage payments funded by the Operating Fund.
 The Endowment fund consists of accounts reserved for Scholarship & Bursary activity whereby only the
income earned on the funds is available for disbursement. The funds, stocks, and bonds generated $66,804
in investment income in both Canadian and USD. There was growth due to stock market performance and
the strong USD in the amount of $138,858. Fundraising income includes endowments from the Victoria
Foundation of $32,030 and new donations of $20,100. Administration expenses of $19,652 mostly
represents annual investment management fees. $72,778 in scholarships and bursaries was awarded. The
closing balance is now at $1,331,117.The VCM is also the beneficiary of trust funds that are managed
outside of the organization; these funds are disclosed in Note 10 on page 12. Other Named funds were
established by donors who direct that grants are paid to VCM each year, for either operating or
scholarships and bursaries. These funds are currently valued at $3,853,398, up 19% from the prior year.
 The Restricted Fund is reserved for donations and expenditures that relate to a specified purchase or
activity, as specified by an external party. $39,141 was received in donations, $37,000 for “flow through”
scholarships & Bursaries and $3,000 for Music Therapy. Program costs of $6,981 consist of music therapy
costs, organ repairs, professional development, and expenditures allowing certain performances. $78,278
was awarded as Scholarships & Bursaries. $18,182 was transferred to the Operating Fund for School of
Contemporary Music start-up costs. Ending fund balance of $99,247 represents $40,400 in Scholarship &
Bursary funds, $48,810 in Music Therapy Bursary funds, and the balance of $10,171 for specific purpose
funds, such as Program development and an Organ Fund.
 Overall results: Earned revenue $3,026,038 up 2% over the prior year. Fundraising revenue of $2,099,854
up 7% over the prior year, thanks to the substantial Endowment fund Donation. Expenses of $4,814,972 up
5% over the prior year. Overall Net increase for the year of $449,779, resulting in a closing total fund
balances of $4,235,578. On the statement of financial position (page 4) the $4,235,578 in total fund
balances is made up of $5,582,268 in assets less $1,346,690 in liabilities. The most significant changes in the
year over year comparatives relate to the Cash Balance of $435,048 which is a substantial increase in
liquidity, and is due to the 50th Anniversary campaign funds. The remaining debt of $299,367 is classified as
a “current” liability, however it is being treated as if it was a mortgage and is being amortized over 14 years.
The VCM will continue to reduce the debt through monthly payments and, should excess cash become
available, in lump sums.
Motion: that the 2013/14 Audited Financial Statements as prepared by Hayes Stewart Little & Co.
be approved as distributed.
Moved by Governor Ferguson. Seconded by Mr. Christian Smith. None opposed, motion carried.
6. Appointment of Auditor for 2014/15
The VCM has been very pleased with the firm of Hayes Stewart Little & Co. and recommend that they be used for
the coming year.
Motion: that the VCM engage the firm of Hayes Stewart Little & Co. as the auditor for the 2014/15 fiscal year.
Moved by Governor Adams. Seconded by Governor Thoms. None opposed, motion carried.
7. Management Reports
a) Dean's Report - Stephen Green
 The Keyboard Department welcomed Robert Holliston as its new Head. Robert is a highly respected
pedagogue, historian, and collaborative pianist. Students from the Keyboard, Strings, and Voice
Departments continue to win competitions and scholarships, and perform with Symphonies, and be
accepted to renowned workshops and post-secondary institutions. The Winds, Brass and Percussion
Department has entered into a year of redevelopment and promotion in order to increase enrollment.
Draft until approved at December 9, 2015 AGM
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The Post-Secondary program introduced the Music Technology Certificate program, delivered entirely
through distance learning.
 Though our 40 year partnership with Camosun College was threatened, the VCM emerged with new plans
to move forward, including growing the International Student cohort and rewriting the Diploma programs
to be combined into a Diploma in Music Performance. Many thanks to Dr. Mary Byrne for her hard work
making this all happen.
 The Theory/Composition department has transformed into the new School of Music Technology and
Creativity, with a renewed focus on creating music with the addition of new advances in Music Technology,
to providing a wider and more engaging range of programs.
 Thanks to a generous grant, the VCM was able to introduce a new kind of music education outreach
program for young children. Children's Music Journey is an interactive animated computer software
program which has been offered in George Jay Elementary for the past year, and based on its success, will
be integrated into three additional Elementary schools this year.
 Daniel Lapp has joined the VCM as Artistic Director of the new School of Contemporary Music. A wide
variety of new courses and faculty have been added and it is hoped that the influence of these new
offerings will have a large impact on the community.
 The VCM is expanding with the construction of its much-anticipated satellite location in Langford, as well as
the Distance Learning Portal, currently under development, to deliver live, interactive instruction.
 The power source behind the VCM is our faculty, and their students' successes are a testament to their
work. A number of faculty have also donated their talents to the 50th Anniversary Concert Series. They are
all a gift to the organization.
Motion: that the Dean's Report be accepted as presented.
Moved by Ms. Micki Stirling. Seconded by Governor Smithl. None opposed, motion carried.
b. CEO's Report
 Having rebuilt and transformed the VCM to a solid artistic and financial foundation, focus was able to be
put on investing in a new future, the timing of which aligned with the 50th Anniversary. Progress has already
been achieved for many the many goals established for the next 50 years, and knowing that classical music
would always be at the core of the organization, it was established that there should be an opportunity for
musicians of all genres to be embraced by the VCM.
 The 50th Anniversary Jubilee Concert Series has showcased the amazing talents of our alumni and faculty
and demonstrated to this community the depth and breadth of our ability to train and educate musicians at
some of the highest of levels in this world. The 50th Anniversary $2 Million Campaign was launched on May
31st to support five key initiatives, integral to the future success of the organization, and $1.3 million has
already been achieved. We acknowledge the generosity and support of Mr. Ed Chwyl and his family who
have named our new School of Contemporary Music, Ann and George Nation who have named the
Conservatory School of Classical Training, and Eric Charman and the Egon Baumann Foundation and the
ALACS Foundation, all of whom have given or pledged a gift in the amount of $250,000. Funds raised from
our campaign have been designated to support the new initiatives:
o The new School of Contemporary Music, lead by Daniel Lapp; the new School of Music Technology and
Creativity; the first satellite location in the Western Communities in the new YM/YWCA complex in
Langford; the expansion of the Children Music Education outreach programs; and establishing a
building fund to ready our building for future growth and to address the many upgrades that are
necessary in our old heritage building.
The campaign has already eliminated the accumulated deficit and will also allow the establishment of a
working capital fund to build a safety net for future emergencies.
 A task force has been established to examine our Post-Secondary training programs with a goal of
strengthening and re-tuitioning the current two year diploma programs, offered in partnership with
Camosun College, and looking at new opportunities that could extend the VCM's reach and impact in the
post-secondary community.
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 This past fiscal year saw the arrival of new Management team members Chris Kask, CFO; Tara Sudbury,
Director of Development; and Terri Myhr, Manager of Development Services. Thanks to all of the staff for
all of their hard work, commitment and dedication to this organization, and to the Board of Governors for
their many contributions to the VCM.
 Finally, we thank Governor Wendy MacNeil and her husband Matt for their gift of Oxygen, a special
fundraising event to help the VCM “Breathe Music into Life.” Their generosity is overwhelming.
Motion: that the CEO's Report be accepted as presented.
Moved by Governor Lowe. Seconded by Governor Farrell. None opposed, motion carried.
8. Election of Governors and Officers
a. Election of Incoming Board Nominees
The list of Board Nominees and their biographies was previously distributed. The Nominees are:
 Dr. Peter Driessen, Professer, UVic, Department of Electrical and Computer Engineering (voting)
 Kathryn Laurin, Adjunct Professor, UVic (voting)
 Ray Moore, Retired Owner Maroc Services Inc., accounting consultants (voting)
 Kathi Springer, VP of Communications & Corporate Relations, Pace Group (voting)
Motion: that this slate of nominees be accepted as Governors of the Victoria Conservatory of Music.
Moved by Governor Garritan. Seconded by Governor MacNeil. None opposed, motion carried.
b. Re-election of current Board members to a second term
There are four Governors up for renewal of their second three-year term:
 Roy Cullen, President
 Verne Johnson, Governor
 Gary Karr, Governor
 Alan Lowe, Governor
Two Board Representatives have been nominated by their peers to stand for a second one-year term:
 Erin Fraser, Staff Representative (non-voting)
 Marsha Elliot, Faculty Representative (non-voting)
Motion: that this slate of Board members be re-elected for their second terms.
Moved by Governor MacNeil. Seconded by Governor Adams. None opposed, motion carried.
9.

New Business
No New Business was raised.

10. Adjournment
Motion: that the December 9, 2014 Annual General Meeting be adjourned.
Moved by Mr. Eric Charman. Seconded by Governor Laurin. None opposed, motion carried.

Draft until approved at December 9, 2015 AGM
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Dean’s Report
VCM Annual General Meeting

Agenda Item 7.a

December 9, 2015

The VCM started off the new 2014-2015 academic year with “all hands on deck”, as there was much work to be done
in preparation for what was certainly to be one of the VCM’s busiest years ever!
Four spectacular concerts were produced in celebration of the VCM’s 50th anniversary, each of them offering a very
unique perspective:
 The September Faculty recital featured three of the VCM’s very talented Department Heads, Ingrid Attrot,
Michael van der Sloot, and Robert Holliston, who through an all-Schumann program, showed the depth of artistic
accomplishment in Classical music that resides within each, and is transferred daily to their students, ensuring this
wonderful tradition is upheld for generations to come.
 In November four artists with remarkable gifts were featured in this 50th Anniversary Alumni concert: violinist
Nikki Chooi, performing on the 1700 “Taft” Stradivari violin, on loan from the Canada Arts Council’s Musical
Instrument Bank, soprano Sarah Vardy, pianist Miranda Wong, and Robert Holliston as collaborative accompanist
to Nikki and Sarah. The range of works performed spanned from Bach to Ravel for piano, from Ysaÿe and
Kochanski to Gershwin for violin, and from Verdi, Cilea, Giordano, to Puccini for voice.
 We have “unofficially” established now that January is our month to try something new and unusual, and so the
faculty concert produced that month, featured for the first time, a collaboration between the VCM and the Ballet
Victoria. 14 VCM Faculty with two guests colleagues were joined by all 12 dancers of the VB Company, for a
concert that offered music ranging from the Renaissance dances, to charming French chansons and gypsy jazz, to
dueling pianos playing Rachmaninoff, to Paul Desmond’s Take 5 and the Blues Shuffle. To add to the “unusual”,
and break the monotony of watching the stage set change, we experienced probably for the first time in VCM
history, the Hamburg Steinway being “piped out” on stage by Scottish Piper James P. Troy. Adding to this great
moment, VB dancer Matthew Cluff joined Daniel Lapp for a tap dance & fiddle duel!
 Certainly the highpoint of this concert season was the Jubilation concert May 30th. The commissioning of VCM’s
Composer in Residence – Stephen Brown – to compose a new work in celebration of the VCM’s 50th anniversary,
gave me a rare opportunity to witness firsthand, this remarkable creative process in action. We otherwise never
come to realize how many hundreds of hours go into creating a new piece of music of this size and scope (35
minutes total length, 5 movements, for 5 remarkable musicians). Combining elements experienced in his earlier
days through a chance encounter with Lou Reed, that revealed Lou’s ability to continuously reinvent himself –
hence the reference in Stephen Brown’s work to the mythical creature, the Ouroboros – Stephen’s work was
crafted into something that truly reflects the origins of the VCM, its path to the present, and its ability to also
reinvent itself, as evidenced by the opening of the new School of Contemporary Music. VCM alumi Robert
Holliston (piano), Gwen Hoebig (violin), Müge Büyükçelen (violin), Michael van der Sloot (viola), and Hannah
Addario-Berry (cello), delivered the most astounding world premiere of this new piano quintet entitled “White
Light White Heat”. This concert however was not over yet! Towards the end of intermission, the audience
members were lured back to their seats by the haunting sounds of the introduction to Pink Floyd’s Shine On You
Crazy Diamond, which blossomed into a second half program full of amazing Contemporary gems, performed by a
group of no less than 18 very talented artists, and led by the Artistic Director of the VCM’s new Chwyl Family
School of Contemporary Music, Daniel Lapp.
Launching the new Chwyl Family School of Contemporary Music (SCM), along with four other initiatives, all part of
the VCM’s 50th Anniversary Campaign, reflects a new surge of action from the VCM to connect more with its
community, both locally, and beyond. Daniel Lapp is the perfect choice to lead the SCM, as building community lies
deep within. His support in growing programs in Contemporary music at the VCM, included this year reaching an
agreement with the VCM to bring his long established ensembles, the BC Fiddle Orchestra (for kids and teens), and
his two programs for adults, the Folkestra and Joy of Life Choir under the VCM umbrella to officially become
programs of the SCM. Totaling more than 150 students, this group have brought a much needed boost to the
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presence of Contemporary music study at the VCM. In addition, the VCM proudly owns and produces Daniel’s very
successful Home for Christmas and Joy of Life shows. This showed the very high level of commitment that Daniel has
towards seeing the new SCM grow and flourish to being a major contribution to music education and performance.
By extension, Daniel’s artistic leadership also supports the newly minted Post-Secondary (VCM-Camosun) 2-year
Diploma in Music Performance, a melding of both classical and contemporary genres into a common first year, with
second year specialization options into a number of genres beyond Classical and Jazz, including folk, funk, rock,
fusion, blues, and swing.
On a side-note, but in a very significant way, the heroic efforts of Dr. Mary Byrne are to applauded, for the huge
dedication of time and energy she invested over the course of this year, redeveloping the entire postsecondary
programming, not only in response to the new budgetary conditions resulting from the redefined partnership
agreement between VCM and Camosun, but also in preparation for VCM to seek accreditation through the Private
Career Training Institutes Agency (PCTIA), which would then pave the path towards acquiring an Education Quality
Assurance designation from the Ministry of Advanced Education, and being added to the Designated Institutes Listing
(DIL) for Immigration Canada’s International Student Program (ISP). All this with the intention of allowing the VCM
to develop and offer its own accredited postsecondary programs, and attract international students.
With both the newly developed postsecondary diploma and the SCM, we are welcoming a totally new student
demographic at the VCM, with interest in Contemporary music genres, and along with that comes the realization
that not everyone follows or can follow the traditional learning methods of classically trained musicians. With so
many “self-taught” through the internet, the task falls on the new SCM faculty to help these students fill in the
learning gaps that result from a “self-serve” approach, while at the same time, not diminishing the much broader
bandwidth of interest these students typically develop, into areas that lie on the fringe of music making, and often
need to involve the use of various music technologies. These students also have very different ways of describing
music, using terms that will seem very foreign to traditional students at the VCM. The opposite if of course also true,
and as such, VCM has needed to take a new look at how theory is taught. In addition, the SCM provides instruction
that also focuses on stage presence, something not typically found in the training of Classical musicians, except in
voice. A Contemporary musician’s ability to connect with the audience, is something that is a positive synergistic
advantage when brought to live under the same roof as the classically trained, and likewise, the self-discipline that is
at the root of Classical training, that leads to impeccable technical skills, will certainly rub off on their Contemporary
colleagues.
Another significant new initiative complementing the launch of the SCM, is the redevelopment of the VCM’s
traditional department of Theory and Composition, into the new School of Music Technology and Creativity (SMTC).
Over the years, the teaching of theory has overshadowed more and more instruction in composition and arranging,
largely due to supporting the volume of classically trained students in their work towards exams and certificates. This
group of students as they become more advanced technically, have been showing less and less ability to improvise in
music, a skill reserved nowadays almost exclusively for training in Jazz. The study of music theory and history as well
as ear-training/musicianship is at the root of all music training, and with the VCM’s reputation of providing an
exceptionally high quality of instruction in this area, the SMTC is broadening its scope of this training to
accommodate the Contemporary genres, to ensure VCM is able to continue providing this essential building block in
music education. Embracing the newest advances of Music Technology is of equal importance in the newly formed
SMTC, its role already seen in the VCM curriculum, through the launch of the postsecondary VCM-Camosun
Certificate in Music Technologies – a 3 semester credential taught entirely online through distance learning. We’re
not stopping there of course. Along with Music Technology is a renewed focus on simply being more creative with
music. These two elements are at the root of two important programming initiatives that were launched into
schools this year: The Children’s Music Journey (for elementary schools), and the Composer in the Classroom (for
primarily middle to high schools).
Through a generous grant from the BC Arts Council’s Youth Engagement Pilot Project, VCM was able to provide a
unique and very innovative music technology-based program in 5 elementary schools, through the introduction of
the much acclaimed Children’s Music Journey animated software program. Four schools serving marginalized
communities – George Jay, Victoria West, Craigflower, and James Bay, and in addition the Marigold Elementary
School, hosted this creative music program that teaches children through the eyes of a composer, how to invent
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music, while at the same time, developing music keyboard skills, ear-training, note-reading, rhythmic, pitch,
dynamics, and tempo awareness. Well over 200 students were served through 8 classes run at the 5 schools, and in
every case, teachers and principals were amazed at the improvements they saw in not only academic, but also in
behavior, ability to concentrate, memory, and ability to work with challenges requiring more complex problem
solving skills. The program lives within the SMTC, and is delivered through VCM’s Children’s Music Outreach. Our
goal is to see this program continue to take hold in more schools year over year, and to also achieve a sustainable
model with each school, including those serving marginalized communities.
The administration of this program was assisted through a one-year internship awarded to local composer Daniel
Brandes, a graduate student from UVic, thanks again to the generosity of the BC Arts Council’s Early Career
Development Fund. Daniel was a great help throughout the year, and in addition to his administrative function,
also spearheaded the Composer in the Classroom program, delivered in partnership with the Canada Music Centre’s
BC Region office in Vancouver. With the VCM functioning quasi as the CMC’s “right arm” for Vancouver Island, with
respect to the above mentioned program, effective inroads were made into local middle schools (Selkirk, Lansdowne,
SMUS, Reynolds), and also the George Jay Elementary School. Students were introduced to many aspects of
composition, from the traditional, developing musical lines and structures, expressing them in graphic score
notation, and then organizing performances for each other in class, to the more abstract, such as discovering six
different sounds one can make using a newspaper. Students were taught the difference between hearing and
listening, and shown the important role silence plays in our lives. The Composer in the Classroom program will
continue next year, along with the Children’s Music Journey, as VCM continues with another of the five initiatives –
expanding Children’s Music Outreach, into schools, daycares, preschools, and many other learning environments,
assisting children with the development of their creative potential.
The VCM’s expansion to the Westshore communities in 2016 will see the development of programming focused
primarily on the Contemporary genres, and Early Childhood Music. Programs will include, in addition to private
instruction in all major instrumental and vocal areas, classes in music theory, vocal ensembles, jam sessions and
workshops for Contemporary and Folk, group instruction in guitar, ukulele, fiddle, flute, clarinet, sax, trumpet,
trombone, piano, violin, drums, and Scottish bagpipes! Classical music programming will of course also be included,
along with a string orchestra program for children. Summer programs will include the popular Music Explorer’s
Camp, as well as Contemporary Music instruction, music theory classes, and folk music jams. We are very excited to
see this new major initiative take shape over the 2015-2016 academic year.
Faculty input with all of these initiatives is very important, and together with the VCM’s Artistic Directorate, ideas
and concerns have been discussed through a new forum created as a result of the Faculty/Staff Orientation Meeting
in September, one of the best attended in recent history. The traditional breakout group session focused this year
on collecting thoughts and suggestions on how to strengthen organizational harmony and cohesiveness. Some
suggestions included creating more opportunities for faculty and staff to interact, and expanding the VCM’s
connection to its community. These suggestions were acted upon in a few ways including the launch of regular
Coffee Round Tables with Jane and Stephen, providing faculty an ongoing opportunity to meet & greet with the CEO
and Dean, along with other faculty members, and to share ideas, concerns, or basically ask anything! As mentioned
above, some valuable suggestions came as a result of these round tables, including interest in seeing the VCM
expand it programming reach to First Nations communities. This idea is being acted upon, beyond the VCM’s
involvement with Children’s Music Journey program at the Craigflower Elementary School (with a student population
comprised of approx. 95% First Nations children). As the VCM expands to the Westshore, it will explore
opportunities to provide customized music programming to First Nation Communities. One other new initiative
resulting from a suggestion emerging from the Faculty/Staff Orientation meeting breakout session is the creation of
a new VCM Community Advisory Committee, to give students and parents a chance to play more of a significant role
in the shaping of the VCM, and how it moves forward in the future.
The 2014-2015 year gave much opportunity to reflect on faculty who helped build the VCM, as we remembered
Austin Scott (flute faculty), and Sydney Humphreys (violin/viola), in two very moving memorial/celebration of life
concerts held in Alix Goolden Performance Hall. At both of the tribute concerts, and in many other ways over the
course of this year, including the above mentioned concerts, and of course the fantastic Oxygen Event hosted again
by the wonderful Wendy and Matt MacNeil. Our faculty have really shone, and supported their colleagues in a
number of amazing performance opportunities.
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We wouldn’t exist either if it weren’t also for the incredibly talented students! VCM students perform in the
community on a regular basis, not only as members of the Greater Victoria Youth Orchestra, or in ensembles at their
schools, or at the Greater Victoria Performing Arts Festival, and local competitions, but also at the request of many
individuals and corporations for weddings, birthdays, receptions, family and corporate events of all kinds, etc.,
numbering in total well over 150 each year. In addition to all this, we owe our students much gratitude for the
performances they have donated in support of the VCM, such as the talented chamber groups and Contemporary
combos that have performed for donor receptions, and pre-show receptions of VCMP/50th Anniversary concerts. We
also thank them for providing over 250 collective hours of performance at 8 gardens over a two-day period, during
this year’s Musical Garden Tour – one of the most successful, if not THE most successful tour in VCM history. Over
150 students participated in providing performances ranging in everything from Early Childhood Music groups, to
Collegium chamber ensembles, Adult student groups, Contemporary Combos/Bands, and a huge number of soloists,
duets, and trios formed just for this occasion!
The 2014-2015 year marked the graduation of a remarkable class of students, who have practically grown up at the
VCM, and have made us very proud through the high level of achievement each and everyone has accomplished
through their hard work, dedication, and of course, thanks to the incredible teaching the VCM is able to offer.
Here is a list of these students, in addition to a few others who have shared their incredible talent with us, and have
moved on to further their education:
 Blythe Allers (violin) – will be studying at University of Ottawa in 2015-2016
 Ethan Allers (violin) – will be studying at University of Ottawa in 2015-2016
 Ceilidh Briscoe (violin) – will be studying at University of Ottawa in 2015-2016
 Ray Galimore (viola) – will be studying at the New England Conservatory of Music in 2015-2016
 Ryan Howland (violin) – now studying in Paris and Switzerland
 Danny Jordan (piano) – studying for a Master’s Degree at Royal Academy of Music in London UK.
 Eehjoon Kwon (violin) – will be studying at Yale University in 2015-2016
 Masahiro Miyauchi (piano) – returning to Japan to graduate high school
 Leslie Opatril (flute) – will be studying at University of Ottawa in 2015-2016
 Jacob van der Sloot (viola) – will be studying at the Julliard School of Music in 2015-2016
 Jordan Vermes (viola) – will be studying at University of Toronto in 2015-2016

Stephen Green
Dean
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This report spans a year that has probably been one of our most exciting years since we began our transformational
journey back in 2008. This past year was our 50th anniversary year and it brought with it a multitude of celebrations,
the implementation of significant new initiatives that will set the stage for the next 50 years and the launch of our
$2 million 50th anniversary campaign to fund these new initiatives. It was also a year that showcased the incredible
talent and capacity of our management team, artistic leadership, faculty, and staff. Everyone invested so much of
themselves into ensuring the success of one of the most important years in our VCM lives and I just want to take a
moment to thank each and every member of our VCM team for the incredible job they have done and for the
demonstrable commitment they have made to the VCM.
Her Honour, the Honorable Judith Guichon, Lieutenant Governor of BC opened our 50th anniversary year and helped
set the stage for one of the finest alumni and faculty concerts we have ever produced to a sold out house. There
were three more incredible and well-attended faculty, student and alumni concerts through the course of the year
which culminated in our Grand Finale concert. This concert featured the inaugural performance of a commissioned
work in honour of our 50th year by Composer in Residence Stephen Brown, followed by the VCM’s first School of
Contemporary Music concert, curated by Daniel Lapp, and including many of the best known contemporary
musicians in this region.
As also mentioned above, this past year also saw the launch of the five key and major initiatives that we determined
to be essential in our strategic decision to bring more music to more people in more communities and our goal of
increasing our capacity to earn our revenue. We saw the opening of new Chwyl Family School of Contemporary
Music which is flourishing under the direction of Daniel Lapp, the early stage development of our new School of
Music Technology and Creativity, and the lease and buildout of our first satellite location in the YM/YWCA complex in
Westhills, Langford in only three months. And on top of all of this, we are geared up to expand our Children’s Music
Outreach programming to serve an additional 1000 young children in daycares, pre-schools and friendship centers
throughout the region, and have begun upgrades to our aging heritage building which include a new HVAC system in
the East Wing, new HVAC and roof in Metro Theatre, Library renovations, washroom upgrades, and essential
equipment purchases to support student and faculty needs and in response to the student growth which we have
already begun experiencing. As a result of the early stage impact of these initiatives we saw our Community School
tuition revenue increase by 8% this past year - and we haven’t even opened up our satellite location yet to serve the
growing population of young families and children in the Western Communities, which we expect will have a
dramatic impact on further tuition growth.
To support these strategic growth initiatives we launched our $2 million 50th anniversary campaign and under the
leadership of Eric Charman, Ed Chwyl, Sandra McCallum and Leslee Farrell as Chair of our Campaign Cabinet we have
reached just over $1.7 million of that goal with less than $290,000 to go. We will not stop before we meet our goal
so have begun the final push to get us “over the finish line” by very early next year. It is important that each of you
know how grateful we are and that we could not have come this far without the incredible and generous support
that we have received from each of you and our loyal donor community. Every campaign donor has made a
significant investment in the remarkable future of the VCM and we thank you from the bottom of our hearts.
And speaking of the investment in our remarkable future, we also completed our most recent three year strategic
plan having met and in some cases exceeded every single goal we established at that time. So with that plan behind
us, we began a new planning process that would culminate in a new strategic plan to guide the organization through
the next three years from 2016 to 2019. It was an intensive process which involved our Board of Governors, Artistic
Directorate, Management, and over 150 key stakeholders in our organization including: faculty, staff, students,
parents, donors and community arts leaders. Information was collected and gathered during 13 stakeholder
consultation sessions and fed into our Strategic Planning Retreat which occurred on November 20th and 21st. It
focused on the VCM’s vision and mission, our strengths, weaknesses, opportunities and threats and culminated in
agreement on an overarching strategy and key strategic priorities that would form the basis of the strategic plan.
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Five strategic priorities emerged during this process and have since been approved by the Board of Governors as the
key priorities of our new three year Strategic Plan. They are:
 Integrate and consolidate existing programs and growth initiatives
 Address immediate facility requirements and longer term building opportunities
 Ensure financial sustainability is maintained
 Support excellence in human resources
 Enhance our brand and identity
We feel that these priorities support an overarching strategy that can best be described a “Pause and Prepare”.
Now that the strategic priorities have been agreed upon and established it will be our management team who will
take the plan a step further and begin the process of operationalizing these priorities by determining the tactics and
measures that need to be employed to ensure our strategic goals are achieved.
I am sure you will agree that we have had a very full year and have successfully used our busy 50th anniversary to
launch what we believe will be a most incredible future. However, there is always something that dampens even the
brightest of moments and this year it is losing four valued Board members who have completed their maximum six
year Board terms: Leslee Farrell, Wendy MacNeil, Sandra McCallum and Heather Maclean. They are exceptional
governors who came to our Board when there was barely anything to come to. They jumped in to support me when
we began our transformational journey at the VCM – a time when we could barely keep our doors open and were
burdened under the weight of $2.2 million debt and absolutely no operating infrastructure. They took a huge risk
and a risk that many others chose not to take, but they saw the potential, they believed in the mission and they
believed that we could accomplish big things together…and we did! Each one of them took on key leadership roles
on Board committees and helped us negotiate our way through many challenges while bringing us opportunities that
we would never have been given without them. We will ensure that they will not go too far away.
In closing, thank you for being with us this evening and for your valued and generous support.
Jane Butler McGregor
CEO
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Claudia Blum
Claudia was born and raised in Austria. She holds a MBA with a specialization in Marketing from the University of
Augsburg/Germany. Claudia also spent one year in Paris/France studying French and Economics at Sorbonne
University. During her professional career, Claudia held several Executive Marketing positions in the European
cosmetic industry at L’Oréal Paris and Schwarzkopf & Henkel.
In 2003 Claudia and her husband moved to Victoria, where their two children were born. Claudia has been very
involved in her children’s school. It is her second year of holding an Executive position on the Glenlyon Norfolk
School’s Parent Auxiliary. In 2008 Claudia was appointed to the Board of Directors of Power To Be Adventure
Therapy Society where she served as a Director, Chair of the Development Committee, Vice-Chair and as Chair of the
Board for two years. After staying on the Board as Past Chair, she retired from the Power To Be Board in 2014 but is
still an active member of the Executive Compensation Committee. She also served as Vice President on the Board of
Governors for Ballet Victoria in 2014-2015. Claudia is an ICD (Institute of Corporate Directors) certified Director for
Not-For-Profit Organizations.
With her Austrian background, Claudia has always been exposed to classical music and dance and greatly appreciates
the importance of arts and culture in our communities.

Shannon von Kaldenberg
Shannon von Kaldenberg is a highly respected and regarded advancement professional with extensive experience in
fundraising, strategic planning and people management. She has twenty five years of senior management
experience, successfully leading small and large staff and volunteer teams. Her diverse career incorporates the
education, social service, health care, consulting and the corporate sectors. Shannon has been Chief Philanthropy
Officer at the Heart and Stroke Foundation since 2010, and previous roles include Associate Vice-President Alumni
and Development and Chief Development Officer, UVic, Assistant Dean External Relations, UBC Sauder School of
Business, University Director of Development, UBC, President of the Vancouver Hospital Foundation and Vice
President of Development and Communications, United Way of the Lower Mainland. She is a frequent speaker and
lecturer with the Association of Fundraising Professionals where she also served on the Board and as Chair, and was
a VCM Board member and Chair of the Development Committee from 2008-2010.

Bryan Wilson
Bryan Wilson has over 25 years’ experience in the growth and financial management of technology companies in
fields ranging from e-commerce and internet publishing to electronics manufacture and biopharmaceuticals. He has
been active in corporate financial planning, reporting, and modeling; banking and credit facilities; and shareholder
and Board support. Now semi-retired, his most recent fulltime position was CFO of Abebooks Inc., an online book
marketplace acquired by Amazon in 2008. Prior to technology management, he held various positions in a crown
corporation responsible for accommodation needs of the provincial government, serving 7 years as Vice President,
Marketing and Client Services. He holds a bachelor’s degree in electrical engineering from UBC, and a MBA from the
University of Toronto.
Bryan is a founding Board member of Living Edge Community, a non-profit society focused on providing food for
persons in need in Victoria. He has mentored technology managers, entrepreneurs at the Community Micro Lending
Society, and students at University of Victoria. He has also taught financial courses at Royal Roads University and
Uganda Christian University. He has a strong interest in music and a passion for music education, and is presently
active in several community jazz bands.
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Board member to be voted in for their second three-year term:
Lesley Brown
Heather Ferguson
Valerie Murray
Carolyn Thoms

Board Representatives to be voted in for a third one-year term:
Marsha Elliott, Faculty Representative
Erin Fraser, Staff Representative
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