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 Board Minutes – August 31, 2016 Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Lesley Brown; Roy Cullen, Chair; Peter Driessen; Verne Johnson; 

Gary Karr; Doug Kobayashi; Ray Moore; Valerie Murray; Kathi Springer; Shannon von 
Kaldenberg; Bryan Wilson; Marsha Elliott, Faculty Rep; Bethany Kriese, Student Rep 

Regrets: Claudia Blum; Ed Chwyl, Past Chair; Heather Ferguson; Barbara Smith;  
Carolyn Thoms, Treasurer;  

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Camille Cuthill,  
Director of Development; Blaine Jeffery, Manager, Marketing & Social Media 

Scribe: Erin Fraser, Executive Assistant, Staff Representative 

 
Call to order: 4:27pm 
A quorum was not achieved.  
 
1. Approval of Agenda 

 Motion to approve adoption of Agenda as distributed. 
Moved by Governor Wilson. Seconded by Governor von Kaldenberg. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion to approve the Minutes of June 29, 2016 as distributed. 
Moved by Governor Karr. Seconded by Governor Murray. None opposed, motion carried. 

 
3. President’s Report  

 Welcome to new Board Governor Douglas Kobayashi and Director of Development Camille Cuthill.  

 Many thanks to Governor Karr for his support and generosity hosting A Musical Luncheon.  

 The Governors were reminded to RSVP to Board meetings. 

 The first VCM Presents concert will take place September 27th and will feature faculty. 

 
4.  Finance Report   

 July's net operating losses amounted to $88K; with projected expenses and no anticipated revenue a total 
loss of $150-$200K is expected. This would have been more, however the Nations have just given $100K for 
operating with plans on the same next year. Most revenue is on target or has been exceeded. The main 
reason for the loss was due to fundraising, specifically Major Donors. Only a few areas were over in 
Expenses: Venues due to artist fees, and Fundraising due to consulting costs coming in over the projected 
amount. Tuitions are up 8-9% over actuals, and prices only went up 1-4% which shows a rise in enrolment.  

 Budget: Community School tuition is projected at actual plus 1-5% growth in students. Westhills tuition is 
projected based on 40% capacity with the loss of approximately $76K covered by Campaign funds; this is a 
somewhat conservative projection. Another $7K from the Campaign will cover the School of Contemporary 
Music. Events and Venues are not budgeted to increase due to more competition. Fundraising revenues are 
budgeted slightly less than the prior year, but with significant improvements over actuals. Bequests are 
based on legal letters received to date. $95K is expected to be received through the 50th Campaign.  

In Expenses, Wages and Benefits has been increased, in part for the anticipated rise in tuitions which in turn 
raises instructor wages, and also due to an investment in new and altered staff positions. This accounts for a 
good portion of the total budget loss of $265K. Facilities expenses rise due to a full year of Westhills rental 
costs, and Marketing expenses should be lower as the initial Westhills campaign is complete. 
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It was asked where cash flow funds would come from. The VCM paid $200K into the mortgage a few years 
ago and can repurpose these funds. There is also the possibility of using the line of credit which is currently 
$400K and hasn’t been used for 2.5 years.   

A new document was created showing a three year projection which shows the budget breaking even by the 
third year. Tuitions are projected for 10% growth downtown and 25% in Westhills. Venues is projected for 
2.5% growth. Key Development areas are projected for 5-15% growth.  

Concerns were raised in regards to the amount of risk involved if certain areas don’t meet budget. Chris Kask 
assured that there are no worries about borrowing should it come to that, and while banks don’t like to see 
consistent losses, BMO has been a good partner and has seen the VCM have good years recently, so concern 
is valid but not expected. Investment in Westhills and new positions were strategic decisions as new ways to 
earn income and increase capacity, and it was known that these would be deficit years. A cash flow report 
for this upcoming year was also requested. The Finance Committee has been through the budget in detail 
while a deficit is never ideal, the VCM should start to see the returns on investments soon. Adjustments will 
be made should certain areas not meet expectations. Operating deficits are common and historically have 
been worse and Campaigns are run to help balance them out; the VCM is working towards having a balanced 
business model.  

A percentage of Campaign funds has already been set aside for Capital work; this could have been used to 
help cover the operating loss, and still might should it be decided through the audit process, however this 
fund has been depleted for a few years. Development is anticipating growth in individual giving, corporate 
sponsorship, and grants. Event and endowment income are not expected to rise.  

It was requested of Chris Kask that both cash flow and balance sheets for the next two years be created and 
distributed following Finance Committee approval at their next meeting. 

Motion: That the 2016-17 Draft Budget be accepted as presented. 
Moved by Governor Moore. Seconded by Governor Brown. None opposed, motion carried.  

Many thanks to Chri Kasks for his hard work. 

 
5.  Development Report  

 Camille Cuthill joined the VCM shortly before A Musical Luncheon which was a great way to be introduced to 
the organization. 

 All areas of Development are being reviewed, not only the Operating but also restricted revenue which 
includes scholarships and bursaries and Capital funds. Camille has been meeting with colleagues and Board 
members to talk about each person’s involvement with the organization, analyzing where there is room for 
improvement within the department as well as which donors, individual and corporate, might be able to 
contribute more. All of this is to create a sustainable model. 

 Governor Adams spoke to the ongoing conversations with VIHA in the hopes of them seeing the benefit of a 
partnership with the Music Therapy program. They have agreed to meet with us in the fall and a Case for 
Support might need to be created for this project. 

   
6. Marketing Report  

 The Open House takes place on September 10th. All are encouraged to take a lawn sign to help promote this 
annual event.  

 
7.  Facilities Report  

 The 920 Johnson Street building lease has been renewed for the next two years with no rent increase. 
Unfortunately the VCM has lost access to two parking spaces outside of the building, and with the 
construction on the former McCall’s lot, parking is now more of a concern than ever. A suggestion has been 
made to the City that they increase parking on Quadra and Johnson, create drop-off zones outside of the 
VCM’s lot, and to convert the passenger zone space outside McCall’s to paid spaces.  
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 Following an introduction by Governor Springer, Governor Adams and Jane Butler McGregor met with the 
new head of the Harbour Authority to explore the possibility of relocating to a potential development near 
Ogden Point. A purpose-built space would cost approximately $50 million, a prohibitive cost in the VCM's 
current situation. Conversations continue in regards to the redevelopment of the current site. Stephen Green 
is creating a space plan to be taken to developers who would provide a proposal, and in turn would be taken 
to City for further discussions.  

 
8.  Staff Report  

The Staff Report was previously distributed and no questions were raised. 

 
9.  Student Report  

The Student Report was previously distributed and no questions were raised. 

 
10.  Faculty Report 

No written or verbal report this month.  

 
11.  Dean’s Report   

 Many thanks to Governor Karr for donating a double-bass which has allowed the VCM to have one for 
student use at each location.  

 David Visentin, New Director of Postsecondary Studies, has already begun to streamline processes and has 
been working closely with Camosun Student Services to help facilitate needs. New Assistant Program 
Director Rosabel Choi wrote her thesis on Music Pedagogy and we look forward to her expertise. The PCTIA 
accreditation has opened the door for active recruitment of international students which creates great 
potential for building the Postsecondary program. 

 
12.  CEO’s Report  

 The new owners of the McCall's property have allowed the VCM to use the building free of charge. This 
includes a large ensemble space which enables us to move most SoCM classes up the road, as well as Daniel 
Lapp's office which frees up the library space for David Visentin and Rosabel Choi. 

 140 residents of Tent City have moved into the Central Care Home facility, a block from the VCM. It is being 
run by Portland Hotel Society and BC Housing. Jane Butler McGregor has been following up on their progress 
which is thus far falling short of what was promised and there has been a significant rise in negative activity 
around the building, specifically on Pandora around Our Place. In response to this increase, Our Place has 
begun training their own members as security which they hope will have a positive impact on the situation. 
There will be a neighbourhood meeting on September 7th, the first in a scheduled series. 

It is expected that the many new developments in the area will change the general atmosphere, however it 
will be a few years before they are complete. The VCM also needs to be conscious of how communications 
are managed so as not to alarm students and families. BC Housing will be held to task in regards to providing 
security for the area. 

 A Campaign Thank You ad will be in the Times Colonist Go section on Thursday, with an open invitation to 
attend the Open House. September 10th will be a fun day for the community to experience the VCM. 

 
13.  New Business  

No new business was raised. 

 
14.  Adjournment  

Motion to adjourn the August 31, 2016 Board meeting  
Moved by Governor Kobayashi. Seconded by Governor Springer. None opposed, motion carried.  

 
No In-Camera meeting took place. 


