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 Board Minutes – July 26, 2017 Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Lesley Brown; Ed Chwyl, Past Chair; Roy Cullen, Chair;  

Peter Driessen; Heather Ferguson; Valerie Murray; Kathi Springer; Shannon von Kaldenberg; 
Bryan Wilson; Marsha Elliott, Faculty Rep 

Regrets: Claudia Blum; Verne Johnson; Gary Karr; Doug Kobayashi; Ray Moore; Barbara Smith;  
Carolyn Thoms, Treasurer 

Staff/Faculty present: Jane Butler McGregor, CEO; Christine Gross, Manager of Marketing, Communications,  
and Social Media 

Scribe: Erin Fraser, Executive Assistant 

 
Call to order: 4:30pm 
 

1. Approval of Agenda 
 Motion to approve adoption of Agenda as distributed. 

Moved by Governor Ferguson. Seconded by Governor Wilson. None opposed, motion carried. 

 
2. Approval of Minutes 

A grammatical error was made in the Development Report section, and it was clarified that Malatest is the 
survey company the VCM has contracted, as referenced in the Marketing Report. 
Motion to approve the Minutes of May 31, 2017 with two amendments. 
Moved by Governor Adams. Seconded by Governor Wilson. None opposed, motion carried. 

 
3. President’s Report  

 The Board was asked to renew their Crescendo Circle memberships by the end of fiscal, August 31st, if they 
have not done so already. This is important to show leadership and strength, both inside the organization 
and to the general public.  

 Governors Adams, Karr, and Johnson will be completing their terms in December. A search for new 
Governors will begin in September with a focus on legal, business, and artistic leadership backgrounds as 
well as those who can help meet our Major Gift goals through philanthropy. Any prospective names should 
be given to Governor Cullen and Jane Butler McGregor. 
 

4.  Finance Report 

 A deficit budget was anticipated and approved for this fiscal, and so it is no surprise that it has come to 
fruition. Management continues to watch the situation closely. The goal is to break even by the end of year 
three, and year one has just been completed.  

Growth in Westhills continues to rise, albeit slower than anticipated. Marketing has begun to increase, 
including booking an info table at Westshore Town Centre in August, and the new location will be highlighted 
at the Open House on September 9th. An event will be planned at Westhills in the fall.  

 
5.  Development Report  

 Sponsorship is up year over year, largely through Garden Tour. Even though sponsors come in for specific 
events, it is still beneficial to the VCM as a whole. The Garden Tour is a great door opener for sponsors who 
have the potential to give more.  
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6. Marketing Report  

 The School of Contemporary Music is gaining momentum and Christine Gross and PR contractor Sandra 
Hudson have begun to strategize ways to further build on the success by sourcing stories on students in the 
program. As career opportunities continue to advance, more focus needs to be given to the SoCM and 
School of Music Technology in order to reach a new student base. There is also strength in the fluidity 
between contemporary and classical courses, a unique opportunity for students. Stories gathered will be 
beneficial for both Marketing and Development. It was expressed that children and teens are likely to be 
more interested in the contemporary options that the VCM provides, as opposed to the typical bands and 
choirs currently available through schools. Marsha Elliott regularly speaks with schools about our offerings, 
and plans on taking more contemporary students and faculty to perform at schools to show diversity. 

 
7.  Facilities Report  

 Plaster repair in AGPH is ongoing. Quotes for the turret clean-up have been received with the best being 
$5,800. This has been approved to go ahead. 

 The Johnson Street entrance budget is over what remains from the grant funds. The architect will look at 
synergies between the VCM and other local projects to “piggyback”, and more funding is being sought. 

 An electrical hazard was found in the building; Martin Borg is investigating the rest of the wiring to ensure 
this was an isolated problem.  

 
8.  Staff Report  

 New Development officer Lara McDonald has begun meeting with staff to further understand the 
organization. 

 
10.  Faculty Report 

No Faculty Report was distributed this month and no questions were raised.  

 
11.  Dean’s Report   

 A future collaboration with UVic is being explored which would see the VCM be more involved in UVic’s 
music programs. Momentum is gaining and the Academic and Artistic Committee are enthusiastic about  
the project. 

 
12.  CEO’s Report  

 A new Head of Strings has been hired; the process included interviews with both the String faculty and 
Search Committee, and individual teaching and chamber coaching sessions. The runner-up was also a very 
strong candidate. Many thanks to Governors Ferguson and Karr for their work on the Search Committee. 
Michael van der Sloot left with an understanding of the great impact he had on the VCM. 

 Lara McDonald comes to us after 17 years at Brentwood College. 

 A Musical Luncheon made over $22k. Many thanks to Joyce Hodd and Robert Holliston for the great job they 
did co-chairing the event.  

 An agreement has been signed with PARC Retirement Living for $75k over five years. This will be a great 
launching pad for both organizations. 

 

 More security issues are arising as the good weather continues.  Reports are being sent regularly to the 
Mayor, Council, and Police who found funding to increase their beat until the end of August. Our Place 
Executive Director, Don Evans, is meeting with local businesses to identify when each has need for stronger 
enforcement. Central Baptist Church found installing their fence made a big difference, and if nothing else, 
gates are the priority for the parking lot project as it is felt they would have the largest positive impact.  
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 Jane had previously met with Mel Cooper and the Telus Community Board in regards to a potential building 
partnership. They have since chosen another city-owned site and are working with the UVic Business School 
who would like to move downtown, which is contingent on raising enough funds.  

 
14.  New Business  

 Thanks to Erin Fraser for her work on the 2017-18 Course Calendar. 

 
15.  Adjournment  

Motion to adjourn the July 26, 2017 Board meeting  
Moved by Governor von Kaldenberg. Seconded by Governor Adams. None opposed, motion carried.  

 
No In-Camera meeting took place. 


