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 Board Minutes – March 29, 2017 Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Claudia Blum; Lesley Brown; Heather Ferguson; Ray Moore; 

Valerie Murray; Kathi Springer; Carolyn Thoms, Treasurer; Shannon von Kaldenberg  
(by phone); Bryan Wilson; Marsha Elliott, Faculty Rep. 

Regrets: Ed Chwyl, Past Chair; Roy Cullen, Chair; Peter Driessen; Verne Johnson; Gary Karr;  
Doug Kobayashi; Barbara Smith; Bethany Kriese, Student Rep. 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Camille Cuthill,  
Director of Development; Blaine Jeffery, Manager of Marketing and Social Media. 

Scribe: Erin Fraser, Executive Assistant 

 
Call to order: 4:33pm 
 

1. Approval of Agenda 
 Motion to approve adoption of Agenda as distributed. 

Moved by Governor Thoms. Seconded by Governor Blum. None opposed, motion carried. 

 

2. Approval of Minutes 
Motion to approve the Minutes of February 22, 2017 as distributed. 
Moved by Governor Thoms. Seconded by Governor Wilson. None opposed, motion carried. 

 

3. President’s Report  
Governor Adams Chaired the meeting in the absence of Governor Cullen. 
 Thanks to the staff for preparing the reports each month. 
 The VCM has received some very good news in the past month: 

o $200K had been moved to the Victoria Foundation subject to approval of a matching grant, and has been 
approved to match $188K. 

o Friends of Eric Charman created a scholarship and bursary fund in honour of his 85th birthday and raised 
$85K. The Egon Baumann Music Foundation matched this for a total of $170K, and this will be moved to 
the Victoria Foundation next year to be further matched. 

o A Youth Engagement grant through the BC Arts Council was approved for $22.5K. 
o An application to the Provincial Government for capital projects was approved for $200K. 
o In total, the VCM received $575K this month. Thank you to everyone who helped make all of this 

possible. 
 

4.  Finance Report 

 News on an additional grant through the BC Music Fund is still forthcoming. 

 Tuitions are on track with Community School up 5-6% and Postsecondary up 10%. Unity Church has moved 
into Wood Hall so the overall Facilities budget will be lower than planned. As this is half-way through the 
year, few surprises are anticipated from hereon in. Fundraising is looking good so far; the Finance Committee 
has requested an update at their next meeting and will look at targets and expectations. Development will 
make a presentation at the next meeting.  

 

5.  Development Report  

 A Crescendo Circle appreciation and engagement event, titled Nurturing the Seeds of Music, took place on 
March 26th. Feedback has been very positive. Thank you to the Board members who attended and for 
inviting prospects. Stephen Green made a presentation, walking guests through the journey VCM students 
make from early childhood to teens and adults; performers represented classical and contemporary and 
ranged in age from 8 to 77. 86 guests were in attendance, 19 being current CC members, 22 being guests of 
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sponsor Odlum Brown, and the rest being new prospects, of which four new CC donors were cultivated that 
day alone. Thank you to Rebecca Koch for her fantastic work as lead organizer of this event, to Erin Fraser for 
her invitation design, and to the Venues team for their tireless efforts.  

 It was asked if the video shown, written and presented by DECM instructor Georgina Craig, can be shared 
online. Stephen is in discussions with Georgina for this purpose as it would be good promo. 

 A presentation will be made at the next meeting which will focus on deepening donor relations through 
philanthropic culture, which is engaging new and developing current donors. This will include an update on 
the Narrative Philanthropy work done with Norma Cameron. 

 It was asked if the Charitable Registration number is published on materials to show that the VCM is a non-
profit organization; everyone is now doing a better job of ensuring that this message is more prominent in 
general messages. 
 

6. Marketing Report  
 Two final candidates have been chosen for the Marketing position and the team is meeting with both of 

them tomorrow. 
 The Direct Mail piece will be sent to 30K homes in the West Shore. The final draft is being sent on Friday for 

approval. 
 Many great videos are being shot for event promotion. 
 Camille Cuthill thanked Blaine for his help with sponsor recognition on the website. It was agreed that 

Blaine’s replacement will have big boots to fill.  
 

7.  Facilities Report  

 Though there is a lot of competition for concert venues, Martin Borg and his team are doing a good job 
keeping up in the market. 

 A list of projects was created in order to apply for Provincial Government funds, however the amount 
received will not cover expenses for the entire list. The team is now working on customizing the list and will 
have a plan ready for the next Board meeting.  

 One project already in the works is replacing the plaster in AGPH. Funds from a trust will be used, and the 
VCM can apply for matching funds of up to 50% for AGPH projects; this application is already in progress. 

 

8.  Staff Report  
It is hoped that whomever is chosen for the Marketing position can start early enough to overlap with Blaine for 
a few weeks. 

 

9.  Student Report  
No Student Report was distributed this month and no questions were raised. 

 
10.  Faculty Report 
 The Faculty Report was previously distributed and no questions were raised.  

 
11.  Dean’s Report   

 All three organizations at Westhills - the VCM, Greater Victoria Public Library, and YM/YWCA - are 
experiencing less traffic than anticipated. The VCM has more studio instruction at this point than was 
originally thought, however group class registration is slower than expected. The direct mail piece contains a 
link to an online survey which has been created to capture feedback to help mold our offerings to more 
desirable days and times. Stephen Green has also met with Trustees for the Sooke School Board and will 
continue to work with them in order to design programs to better fit the community. A new parkway 
connecting the Trans-Canada Highway with Sooke Road will be opening in a few months and runs right past 
Westhills. With the increased traffic and new signs it is hoped that the VCM will start to see an increase in 
students. There should also be an increase once the condo building across the street opens. Night courses 
are also being looked at, following news that the Y has many late-night attendees.  
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 It was asked why the survey prize is one prize of 15 lessons as opposed to a few smaller packages, for 
example. In the experience of Malatest, who created the survey, prizes should entice a person to take the 
time to complete it, however be specific enough to draw feedback from those whose opinions you actually 
need, so prospective music students in this case. A concern was raised that perhaps 15 lessons might seem 
daunting to someone who has never taken lessons; new language will be created to specify details pertaining 
to family and friends being able to use the lessons as well. 

 An Open House to celebrate one year of the new location is being planned for June 1st from 7:00-9:00pm. 
Three child-centric events have been done in this space already so this will focus on adults, parents, and 
seniors. Wine and cheese will be served, faculty and students will perform, and presentations on music 
appreciation and wellness will be made. Musical childcare will be available during this time. It is hoped that 
the evening time slot will be able to capitalize on busy evenings when parents are dropping their children off 
for other activities in the building. This will be advertised on the back of the direct mail piece. 

 The BC Arts Council grant as mentioned in the President's Report is renewing funds for a recording project 
collaboration with UVic. This has been for contemporary students thus far, the final mixing of which is taking 
place now, and then classical students will go through the same process. A program about the recording 
industry is being developed through this project. 

 Renowned musician Michael Kaeshammer is speaking to the Postsecondary students next week. He reached 
out to the VCM wanting to engage with the students, and this is the first of what will hopefully be many 
mentorship opportunities with him. 

 Stephen is creating a strategy and presentation before going in front of the Colwood Council to further 
discuss how the VCM can benefit the community. 

 
12.  CEO’s Report  

 Long-time benefactor George Nation has passed away at the age of 97. He and his wife Anne, who is the 
daughter of Alix Goolden, have been instrumental in the survival of the VCM and created the Garden Tour  
35 years ago; this years' Tour will be dedicated in his memory. 

 Increased Police presence and 24/7 security are assumed to have helped to decrease the level of activity in 
the neighbourhood, however it remains to see if this will change once the weather warms up. 

 The next presentation to PARC Retirement Living will be on April 24th. 
 A Musical Luncheon, a fundraising event, will take place on June 11. 
 Jane Butler McGregor and Camille Cuthill will be attending the Children’s Health Foundation summit next 

week. This organization has a new CEO who is trying to better understand the community and stakeholders.  
 At the last Telus Community Board meeting, of which Jane Butler McGregor is a member, it was mentioned 

that Telus is looking to build new offices downtown, however they are having difficulty finding space. Jane 
has organized a meeting with Mel Cooper and other key Telus members to discuss the possibility of 
developing on the VCM site as this might be beneficial to both parties. VCM’s space planning is still in 
progress, though it is close to completion and would tie into this development. Telus would join other 
developers who have made an investment in this area, making a statement about social issues. 

 Thank you to Camille Cuthill and the Development team for their work on the successful Crescendo Circle 
event. It had great energy and the organization has never had so many new members join at one event. 
 

13.  New Business  
 No new business was raised. 

 
14.  Adjournment  

Motion to adjourn the March 29, 2017 Board meeting  
Moved by Governor Wilson. Seconded by Governor Blum. None opposed, motion carried.  

 
No In-Camera meeting took place. 


