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 Board Minutes – May 25, 2016 Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Claudia Blum; Lesley Brown; Ed Chwyl, Past Chair;  

Roy Cullen, Chair; Peter Driessen; Heather Ferguson; Verne Johnson; Gary Karr; Ray Moore; 
Valerie Murray; Barbara Smith; Carolyn Thoms, Treasurer;  Shannon von Kaldenberg;  
Bryan Wilson; Marsha Elliott, Faculty Rep; Bethany Kriese, Student Rep 

Regrets: Kathi Springer 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO;  
Barbara Toller, Director of Development 

Scribe: Erin Fraser, Executive Assistant. 

 
Call to order: 4:27pm 
 
1. Approval of Agenda 

 Motion to approve adoption of Agenda as distributed. 
Moved by Governor Thoms. Seconded by Governor Ferguson. None opposed, motion carried. 

 
2. Approval of Minutes 

Governor Chwyl attended the April 27th meeting but was not included in the list of those present.  
Motion to approve the Minutes of April 27, 2016 with one amendment. 
Moved by Governor von Kaldenberg. Seconded by Governor Thoms. None opposed, motion carried. 

 
3. President’s Report  

 President Cullen is proud to announce that the 50th Anniversary Campaign goal has been reached. There are 
still more conversations with potential donors to come so the full amount should exceed the goal. Thank you 
to the generous donors and to the Board who helped make this possible along with the cabinet, staff, and 
Jane Butler McGregor.  

 Thanks to Governor Adams for Chairing last month’s meeting in Governor Cullen’s absence. 

 Pizazz and all that Jazz will take place on June 2nd. There are more tickets to sell and the Board is asked to 
help hype it within their circles. This fundraiser will help cover Major Gift shortfalls if it is successful. 

 The YM/YWCA Open House at the Westhills location was a success with many people touring the VCM’s new 
facility and lots of media. Hopefully this leads to more registrations. 

 Governor Driessen has taken over as Chair of the Academic and Artistic Committee and is already leveraging 
his strengths and great ideas. 

 There is a desire to have a representative from the West Shore on the Board. A respected member of the 
West Shore Chamber of Commerce has been approached and Jane and Governor Cullen will be meeting with 
them to discuss this possibility. 

 The Board typically takes a one month break in the summer; as such there will be no meetings in July with 
the exception of the Finance Committee. 

 
4.  Finance Report -  

 At the end of April there is a net deficit of $134K. This is due in part to further transfers for Westhills bills, 
however there are only a few of these expenses remaining. Many Campaign pledges were paid for in May 
and will cover most of these costs.  

 Revenues are mostly on target except for Major Gifts in Fundraising. There is a $150K bequest that has not 
yet been received which will help bolster this category.  
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 Interfund transfers are becoming a larger amount with the Westhills expenditures, and the Finance 
Committee does see these in fine detail. An in-depth analysis will be prepared for the upcoming budgeting 
process. $60K from the Westhills landlord is expected to be received soon  for a building improvement 
allowance. Accounting for each location is kept separate. Enrolment has been steady at Westhills with the 
second term ending June 25; summer is expected to be slow. The initial budget has allowed for 2 to 3 years 
before this location starts to break even, however all indicators show good interest thus far.  

 
5.  Development Report  

 Congratulations to the Campaign Cabinet for reaching the campaign goal.  

 Interviews for the new Special Events Manager position have been completed with the successful candidate 
to begin mid-June. This person will assist Development in building the Major Gifts category.  

 The date for A Musical Luncheon has been moved to August 7. 

   
6. Marketing Report  

 A BC Arts Council grant was used to engage the marketing firm Eclipse for Westhills materials. A Direct Mail 
piece was recently completed and sent to homes in the West Shore and there was an immediate upswing in 
phone calls at the new location. A notice about the new building was also included in Langford Tax Notices 
which was a great strategy. Blaine Jeffery has done a great job of managing this new faction of marketing. 

 While final Garden Tour numbers won’t be known until Thrifty Foods and Garden Works send their funds, 
ticket sales appear to be higher than last year. The Plant Sale also brought in a higher amount. 

 
7.  Facilities Report  

 There have been issues with signage at the Westhills location making it hard to locate the VCM’s space.  
New signs will be created and repositioned to address this problem. 

 Painting of the downtown parking lot wall has been deferred for another year when it can be incorporated 
into the larger parking lot reconstruction project. 

 Plaster reconstruction work in AGPH will take place in July 2017. 

 As Source Security is no longer providing patrol services, a new security company has been hired and will 
begin on June 1st with a three month trial period. The significant cost increase involved in this switch is 
justified by the rapid deterioration of the area. There has been a lack of police presence recently due to “tent 
city” however they will be giving more attention to Pandora again following meetings with Jane Butler 
McGregor and Governor Cullen.  

 
8.  Staff Report  

 A Co-op student has been hired through a Canada Summer Grant. Daniel Varga will help the Finance team 
through the end of August. 

 
9.  Student Report  

 Most Post-Secondary students are gone for the summer, with some remaining for the Academies. There is 
some concern in regards to losing the McCall’s parking lot as of this summer. 

 
10.  Faculty Report 

 More than 500 elementary students were bussed in for a special concert with Louise Rose in AGPH. It was a 
very participatory concert with the kids singing along with Louise, and the feedback was very positive and 
supportive. The busses were paid for using a BC Gaming Grant.  
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11.  Dean’s Report   

 A new Director of Post-Secondary Studies has been appointed. David Visentin hails from Toronto and will be 
travelling back to Victoria next week to observe auditions, and will move mid-June.  

 A section of the library space has been rented to the Canada Music Centre in a new partnership. This will 
include having their satellite library in the VCM’s space as well as access to their score printing service. The 
VCM will also be presented with their first ever Centre of Excellence Award on June 14th. 

 VCM’s annual Awards Day ceremony takes place on Sunday, June 5th. This is the disbursement of scholarships 
to deserving students. 

 A new route has been planned for the Telus Walk to Cure Diabetes on June 12th. Participants will now go 
around the new YM/YWCA complex and the VCM will have musicians perform outside our space. 

 Stephen Green met with Governor Driessen and Music Technology instructor Jan Randall in regards to using 
phones to record. A list of useful apps and ways to modify smart phones will be compiled and put on the 
website. 

 
12.  CEO’s Report  

 The VCM will be the cover and feature story of the June issue of YOUR Magazine, a new magazine created to 
highlight non-profit organizations. The photoshoot took place this morning. 

 Pizazz will be a great event with many talented artists and musicians from both the VCM and Canadian 
College of Performing Arts. Many generous sponsors have been secured including Vancouver Island Brewery 
and Victoria Distillers, with whom Governors Moore and Murray are associated with respectively. All are 
encouraged to attend. 

 
13. New Business  

 Governor Driessen commented that the loss of Music Therapy contracts as written in the Dean’s Report is 
disappointing and wondered what the Board might do to help. Through a contact made by Governor Adams, 
Johanne Brodeur has been in touch with a VIHA liaison whose response was that this is not the kind of 
program they fund at this time. Johanne Brodeur will give a presentation to their Board in December to show 
the importance of this program and why it is relevant to VIHA.   

 
14. Adjournment  

 Motion to adjourn the May 25, 2016 Board meeting  
 Moved by Governor Thoms. Seconded by Governor Wilson. None opposed, motion carried.  

 
No In-Camera meeting took place. 

 


