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 Board Minutes – November 29, 2017 Agenda Item 2 

 

 
Governors present: David Adams, Vice Chair; Claudia Blum; Lesley Brown; Ed Chwyl, Past Chair; Roy Cullen, Chair; 

Peter Driessen; Heather Ferguson; Verne Johnson; Barbara Smith; Kathi Springer; Shannon 
von Kaldenberg; Bryan Wilson, Vice Chair 

Regrets: Gary Karr; Doug Kobayashi; Ray Moore; Carolyn Thoms, Treasurer; Marsha Elliott, Faculty Rep 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Camille Cuthill, Director 
of Development; Christine Gross, Manager of Marketing, Communications, and Social Media; 
Lara McDonald, Manager, Donor Relations 

Scribe: Erin Fraser, Executive Assistant, Faculty Rep 

 
Call to order: 4:30pm 
 

1. Approval of Agenda 
 Motion to approve adoption of Agenda as distributed. 

Moved by Governor von Kaldenberg. Seconded by Governor Wilson. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion to approve the Minutes of October 25, 2017. 
Moved by Governor Springer. Seconded by Governor von Kaldenberg. None opposed, motion carried. 

 
3. President’s Report  

 This is Camille Cuthill's last Board meeting before her semi-retirement. The Board thanks her for her 
contributions, having created a platform for Development and paving the way for Lara McDonald to step into 
her position.  

 Governors Adams, Johnson, and Karr will complete their terms in December and the Board are so 
appreciative for their commitment and energy over the last six years. Governors Smith, Springer, and 
Driessen will be renewing their second three-year terms. Governor Moore has decided to not renew his 
term, and the Board thanks him for his stellar performance and commitment to the organization. 
Governor Cullen and Jane Butler McGregor have met with many new prospects and three will be put forth  
as Nominees at this time; their biographies were distributed. It is felt Gareth Dickson, Richard Fisher, and 
Bijan Neyestani will fill the needed gaps and make strong contributions.  

 Motion: That the slate of Board Nominees be approved and taken to the Annual General Meeting. 
Moved by Governor Johnson. Seconded by Governor Ferguson. None opposed, motion carried. 

 A Marketing Committee will be formed which Governor Blum will Chair; members will include Governor 
Springer, incoming Governor Richard Fisher, Christine Gross, Stephen Green, Jane Butler McGregor, and Erin 
Fraser. A Property Development sub-Committee of the Building Committee will also be created to focus 
primarily on space requirements, requests of interest for redevelopment of the current site, and new 
building prospects with interested parties. It was asked if incoming Governor Bijan Neyestani would be in 
conflict of interest as a developer; this is not an issue at this time, however he will recuse himself should his 
company become interested in a partnership. His expertise is highly valued on this Committee. 

 In order for the Honourary Board Member position to be fully realized, a bylaw change is needed. The Board 
has already seen drafts of the revision, and the main change is the exchange of the term “hold such office for 
life” to "at the pleasure of the Board." Governor Karr has been chosen to be the first in this position, which is 
non-voting and does not count towards a quorum, should the special resolution be adopted at the AGM. 
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Motion: Subject to approval of the Special Resolution Bylaw amendment at the AGM, that Dr. Gary Karr be 
appointed as the first Honourary Board Governor. 
Moved by Governor Johnson. Seconded by Governor Blum. None opposed, motion carried.  

 VCM Presents: Home for Christmas Concerts are taking place on December 15 & 16 and the Collegium end-
of-term concerts are December 3 & 10. Both are great opportunities for Governors to invite prospects and 
showcase VCM talent.  

 

4.  Finance Report 

 The Audited Financial Statements for 2016-17 were distributed. The auditors came through in October and 
November and met with the Finance Committee this month. They have given an unqualified, clean opinion 
and no new issues were raised. The deficit settled at -$332K; the August Finance Report was essentially the 
audit overview, and a full presentation will be given at the AGM. This years’ process was very efficient and 
the Board thanks Chris Kask and his team for their work. Chris feels the Auditors' fee is fair and, while they 
raised their rates this year, they are also Crescendo Circle members so a portion of the increase is recouped.  
Motion: that the 2016-17 Audited Financial Statements be approved. 
Moved by Governor Brown. Seconded by Governor von Kaldenberg. None opposed, motion carried. 

 The October monthly report shows a good start to the year. Tuitions are performing well with a 9.5% 
increase, and two Major Gifts of $50k each were received in November. The VCM currently has a $400k 
line of credit and $325k mortgage; a projection shows borrowing of up to $500k will be needed this year.  
The bank has approved an increased line of credit up to $500k; in addition, the mortgage will be renewed in 
March and discussions will take place in regards to increasing the amount. The organization chose to run a 
deficit which inevitably means borrowing funds, though the debt is currently quite low which is positive.  
The reason to increase the credit limit is to provide a cushion for months with low cash flow. 
 

5.  Development Report  

 A number of donors have already been invited to the Home for Christmas and Collegium concerts, and all are 
encouraged to invite prospects.  

 An anonymous donor has pledged $50k over five years. Chris Nation has given $5k following a number of 
meaningful engagements, and his mother, Ann Nation, has generously donated an additional $50k, further 
demonstrating the family's appreciation of the VCM. 

 The first Giving Tuesday initiative was a success thanks to the efforts of Lara McDonald, Rebecca Koch and 
Christine Gross. Social media was utilized to share videos and stories and $13,645 was raised for a total of 
$23,645 with matching donations. Much was learned through this process which will be fine-tuned and 
strengthened in future years. Most gifts were from lapsed donors and did not divert from other areas. 

 Camille Cuthill enjoyed her time working with the Board and thanked each Governor for their work, 
especially Governor von Kaldenberg for her guidance and support. 

 Norma Cameron has helped bring the VCM story to life, and resulted in a book for each Board member with 
material for speaking to new contacts which was distributed. 

 
6. Marketing Report  

 The Times Colonist community section picked up a press release created regarding the VCM's new 
partnership with PARC Retirement Living, highlighting the Wellness programs. 

 A new event, Sound Out, was created to connect with high school counselors, who are a large influence on 
students, and ascertain what they would like to see from us with the goal of thinking about the VCM as a 
viable option for postsecondary education. Attendance was small but very meaningful, resulting in 
constructive feedback. David Visentin and Rosabel Choi spoke to many by phone and the response was very 
positive and bodes well for future engagement. 

 A Postsecondary student focus group resulted in overwhelmingly positive feedback, mainly about the 
education they are receiving and the faculty. An overall student statement was crafted from the most 
common themes. 
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7.  Facilities Report  

 The boiler needs to be replaced, though will hopefully last until spring. A more efficient system has been 
sourced but funds are needed to purchase it.  

 Security issues continue and it is felt that the proposed gate across Johnson Street will help when that 
project is able to be completed. 

 Even though many positions were left vacant in the Booking and Venues department recently, they were 
filled quickly with great people. 

 Camille Cuthill and Martin Borg met with a long-time anonymous donor in regards to further engagement. 
They have pledged $20k in December to either Wood Hall or the boiler, but will give another $20k to the 
boiler project regardless which is wonderful. 

 It was asked if another appeal for funds can be made to the government. Chris Kask's contact is no longer in 
this administration, however another ask could be made as a "cold call". 

 As the Johnson Street project is over the initial estimate, Martin Borg has been looking at ways to reduce 
costs while maintaining the overall idea. Development has applied for further funds and, if successful, the 
project would be able to be completed in full.  

 
8.  Staff Report  

The Staff Report was previously distributed; no questions were raised. 

 
10.  Faculty Report 

 The Faculty Report was distributed.  No questions were raised. 

 
11.  Dean’s Report   

 Stephen Green has become involved with a First Nations/Metis fiddle and oral tradition course in the Sooke 
School District for Grades 3, 4 & 5. Daniel Lapp and Dougal McLean visited the class to show them how to 
make fiddles from cereal boxes, on which students wrote their family history; folk tunes from these 
backgrounds will be researched and taught. Grants are being applied for in the hopes of purchasing fiddles 
for the students. Students have been encouraged to discuss their heritage at home and share at school.  
Oral tradition is very important and this connection with the Metis organization could lead to a further 
relationship between the BC Fiddle orchestra and Metis Nation. It was asked if the students’ cereal box 
fiddles could be put on display; Stephen will make this suggestion. Costs for this program are currently being 
covered, and grant applications can be made once more established. 

 

12.  CEO’s Report  

 $180k has been transferred to the Victoria Foundation to further support the Eric Charman Young Artist 
Scholarship and Bursary Fund, which will be matched. This is in addition to $200k transferred in September, 
to also be matched.  

 Thanks to Governors Johnson, Adams, Karr, and Moore for their incredible service to the Board. 

 Camille Cuthill has built a sustainable infrastructure for Development, taught the importance of 
philanthropy, and engaged and further established the donor base, all in only 18 months. Jane thanks her for 
her many contributions and wishes her well in the next phase of her journey. She is appreciative of Lara 
McDonald’s willingness to step into Camille’s position and looks forward to working with her more closely. 

 

14.  New Business  
 No New Business was raised. 

 
15.  Adjournment  

Motion to adjourn the November 29, 2017 Board meeting  
Moved by Governor Ferguson. Seconded by Governor Wilson. None opposed, motion carried.  

 
No In-Camera meeting took place. 


