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 Board Minutes – October 26, 2016 Agenda Item 2 

 

 
Governors present: Claudia Blum; Ed Chwyl, Past Chair; Roy Cullen, Chair; Heather Ferguson; Valerie Murray; 

Barbara Smith; Shannon von Kaldenberg (by phone); Bryan Wilson 
Marsha Elliott, Faculty Rep 

Regrets: David Adams, Vice President; Lesley Brown; Peter Driessen; Verne Johnson; Gary Karr;  
Doug Kobayashi; Ray Moore; Kathi Springer; Carolyn Thoms, Treasurer; 
Bethany Kriese, Student Rep 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Camille Cuthill,  
Director of Development; Blaine Jeffery, Manager of Marketing and Social Media 

Scribe: Erin Fraser, Executive Assistant, Staff Representative 

 
Call to order: 4:33pm 
 
1. Approval of Agenda 

 Motion to approve adoption of Agenda as distributed. 
Moved by Governor Ferguson. Seconded by Governor Blum. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion to approve the Minutes of September 28, 2016 as distributed. 
Moved by Governor Smith. Seconded by Governor Blum. None opposed, motion carried. 

 
3. President’s Report  

 The Narrative Philanthropy Workshop will take place Sunday, November 20th from 9:00am-12:00pm. 

 The Annual General Meeting will take place Tuesday, December 6th at 4:30pm 

 October 25 was the VCM Presents: Meridiem Wind Orchestra concert which was very good and helped raise 
scholarship and bursary funds for the Winds and Brass Department at the Westhills location.  

 
4.  Development Work Plan Presentation 

 Camille Cuthill has being developing a work plan since joining the VCM two months ago. The draft presented 
is the Executive Summary; the full document incorporates the goals, strategies, milestones, and metrics for 
each development function. This is Development’s road map for fiscal 2016-17 in partnership with Finance.  
Camille took the Board through the summary. The Work Plan is based on DOCS: Database, Organization, 
Case for Support, and Strategy. It involves planning for each constituent group and key prospective donor. 
Stewardship of potential and current donors of all levels is at the heart of development, and the support 
thereof through effective management. It is important to find a connection to a donor by matching their 
dreams to the VCM’s. Governor von Kaldenberg reinforced the concept of building both a sustainable gift-
giving model and a culture of philanthropy.  

When a governor wants to introduce someone to the VCM they should connect with Camille, Jane Butler 
McGregor, or Stephen Green to find an appropriate concert, event, masterclass, or organize a tour at which 
they can be engaged and educated. This is an existing process in which we are building more structure.  
While the VCM can help guide donors to an area of interest or need, some donors already have specific  
areas in mind. Thanks to Camille and Governor von Kaldenberg for their hard work on this plan which should 
have a positive effect on the organization. 
Governor von Kaldenberg is receiving a Lifetime Achievement Award from the Association of Fundraising 
Professionals on November 23rd. 

    

 

VCM Green Room   4:30pm   
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4.  Finance Report   

 September is the first month of the new fiscal year. Though it's early, revenues are on target and tuition is 
showing growth of 11%. Registration is fluid and does not always represent the actuals further down the 
road, however this is promising. 

 Unity Church is renegotiating their lease due to financial restraints, so Facilities Revenue might not make 
budget. 

 Funds previously received to cover registration system fees have been depleted so Administration Expenses 
is now higher as these costs are now paid each September. 

 
5.  Development Report  

 The difference in funds received for Crescendo Circle and Notables this year vs. last are a timing issue; not all 
gifts are given or grants received at the same time each year. 

 Donations are still being received from the acquisition mailing and are 45% of the way to the $900 goal. 

   
6. Marketing Report  
 The Marketing Report was previously distributed and no questions were raised.  

 
7.  Facilities Report  

 A meeting took place with the Cox family, now owners of the McCall's property, to finalize dates and plans 
for the VCM to use the former funeral home. A document of terms is still being drafted, however the VCM 
should be able to start utilizing the space in November. The Chapel will be used for the BC Fiddle Orchestra 
and other rooms for practice space.  

 Space planning meetings continue to take place, though they are still in the initial stages. Needs first need to 
be articulated and drafted before a request for proposals will be sent out. It was set out in the new Strategic 
Plan that a decision should be made by the end of the three year period, however there is still a ways to go. 

 The community meetings with the Central Care Facility will now be once a month, instead of every two 
weeks. They will also start to include the residents, a delayed decision to give the neighbours and operators 
the chance to establish themselves before introducing a new dynamic. The residents are taking an interest in 
what they were promised by Portland Housing Society who were chosen to run the facility by the Province. 
There has recently been a slight decline in activity as the weather has kept them indoors. Island Health is 
now discussing Safe Injection Sites and it is believed that one will be placed nearby, furthering the 
concentration of social services in the area. While it is understood that sites should be placed where they will 
be used and could help lessen the impact on the VCM property, there are still general safety concerns that 
should be taken into consideration. 

 
8.  Staff Report  

No Staff Report was distributed and no questions were raised. 

 
9.  Student Report  

The Student Report was previously distributed and no questions were raised. 

 
10.  Faculty Report 

 Thanks to those who attended the Meridiem Wind Orchestra concert to support the Winds and Brass 
Department at Westhills.  

 Students and faculty are being used to help showcase the VCM to great effect. 
 November 4th will be a staff and faculty recognition evening to acknowledge those who have been with the 

VCM for a number of years, up to 40 in a few cases. Thanks to the organizers of this event. 
 Canada Music Week is November 21-27 and will showcase the many talents of the VCM. A piano concert 

with Anna Cal and Roger Buksa starts the week on November 21st, two student concerts on Friday the 25th, 
faculty perform on Saturday the 26th, and it finishes with County Music Celebration on the 27th at 2:30pm. 
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 There have been concerns from the public in regards to the new service charges on tickets. The VCM has 
entered into a partnership with TicketFly and are in the process of setting up a box office at the front desk.  
It was discovered through this process that patrons would rather see the full price as opposed to the base 
price "plus tax and service charges" so this will be the case going forward.  

 
11.  Dean’s Report   

 As the VCM continues to grow our national exposure, Stephen is developing transfer agreements with more  
Universities. 

 A partnership with Pearson College is being developed to bring students from around the world to the 
Westhills location for music enrichment as part of their program.  

 
12.  CEO’s Report  

 Through an association of Chris Kask's, the VCM has applied for BC Government capital project funding of 
$306K. The proposal is to redevelop and improve the parking lot, including new security gates, exterior 
lighting, and fixing the plaster and upgrading sound and lighting in AGPH. Governor Smith and her husband 
have been consulted, and Governor Cullen has been speaking to contacts and gathering letters of support.  
A response should be sent by February. 

 An opportunity through the Canada Cultural Investment Fund is being discussed wherein the VCM would 
move funds from BMO to the Victoria Foundation, where they will be matched if the application were 
successful. Management is discussing how much to transfer as the funds would become inaccessible, even if 
we don’t qualify.  A motion will be made at the November meeting. Should the application be successful a 
portion would be applied to Operating and more funds can be moved. 

 
13.  New Business  

 Daniel Lapp will be speaking and performing at the Victoria Golf Club on November 8th. Governor Ferguson 
organized this presentation. 

 A document was distributed for the Amadeus Trail, a tour across Europe following the story of Mozart 
curated by Dr. Mary Byrne. Proceeds will benefit the VCM. 

 
14.  Adjournment  

Motion to adjourn the October 26, 2016 Board meeting  
Moved by Governor Chwyl. Seconded by Governor Blum. None opposed, motion carried.  

 
An In-Camera meeting took place following adjournment. 


