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 Board Minutes – September 27, 2017 Agenda Item 2 

 

 
Governors present: David Adams, Vice Chair; Claudia Blum; Roy Cullen, Chair; Peter Driessen (by phone); 

Heather Ferguson; Gary Karr; Barbara Smith; Carolyn Thoms, Treasurer; Bryan Wilson,  
Vice Chair; Marsha Elliott, Faculty Rep 

Regrets: Lesley Brown; Ed Chwyl, Past Chair; Verne Johnson; Doug Kobayashi; Ray Moore;  
Kathi Springer; Shannon von Kaldenberg 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Camille Cuthill, Director 
of Development; Christine Gross, Manager of Marketing, Communications, and Social Media; 
Martin Borg, Director, Facilities & Building Operations 

Scribe: Erin Fraser, Executive Assistant, Faculty Rep 

 
Call to order: 4:30pm 
 

1. Approval of Agenda 
 Motion to approve adoption of Agenda as distributed. 

Moved by Governor Thoms. Seconded by Governor Blum. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion to approve the Minutes of August 30, 2017. 
Moved by Governor Blum. Seconded by Governor Wilson. None opposed, motion carried. 

 
3. President’s Report  

 Thanks to Governor Wilson for chairing last month’s meeting.  

 Jane will distribute a document regarding Board nominees during the CEO Report. Governor Kobayashi has 
requested a temporary leave of absence due to health issues; the Board wishes him well in his recovery. 

 Many thanks to Wendy and Matt MacNeil for hosting the third Volunteer Luncheon at the Penny Farthing 
last Saturday, which was attended by 67 volunteers. 

 Sarah Slean will perform in AGPH on October 5. As a well-respected artist with two Juno nominations, she is 
the most renowned performer the VCM has presented. The VCM’s Senior String Orchestra and Oak Bay High 
School Orchestra will be performing a few pieces with Sarah and her band. She will also give a masterclass at 
Oak Bay High; a donor has underwritten the cost for both the concert and masterclass. All are encouraged  
to attend. 

 As a way of keeping select Governors attached to the VCM following the end of their terms, an Honourary 
Governor position will be created. The current Bylaws allow for this position, for which Governor Karr is the 
candidate, though further amendments will be proposed at the upcoming AGM.  
 

4.  Finance Report 
Year-to-Date Results 

 The loss for 2016-17 year will be approximately -$330k. This is a $70-$80k difference from budget, though 
only 1.5% of the total budget. Revenue goals were achieved in most areas with the exception of the Facilities 
sub-lease, Development, and Tuition Net Contribution, however all three reached between 90-96% of their 
respective budgets.  

 Tuition revenue was up 6% overall; nearly all growth took place within the School of Contemporary Music 
and Westhills. The Classical School, Music Therapy, and Summer Academy mostly maintained previous goals, 
which is still positive as they represent 85% of tuitions. The only Expenses over budget were Venues and 
Facilities, and by less than 2%.  
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 The difference between the budgeted and actual loss was that $80k was allocated from Operating to other 
funds, mainly donated for specific capital purchases or programs beginning this fall. Governor Thoms 
commented that it speaks to the rigor of the budgeting process that most areas that are controllable reached 
goals. It was clarified that the Breakfast to Beethoven funds were a one-time contribution that took place in 
prior year.  

 Dean Green commented that, when looking at growth in tuitions year over year, 15% of students need to be 
replaced over and above targeted expansion.  

 

 Draft 2017-18 Budget 
Two documents were previously distributed: the proposed 2017-18 budget and the three-year projection as 
created last year.  

 Community School tuitions are projected based on last year actual plus the previously approved 1-2% tuition 
increase, and 1-10% growth within each Department. Westhills is projected through actuals over the last 12 
months, plus 20% growth; this brought the projected budget down somewhat as there was no baseline on 
which to project last year. Events and Venues are projected as a slight decrease over prior as the external 
rentals market is proving to be more competitive.  

 The budget line for bequests has been removed from Development as no notice has been given of any 
potential bequests recently. Marketing expenses has been decreased to what was actually spent prior years. 
Facilities expenses have been slightly increased due to the rise in utilities costs. The proposed budget shows 
a total net deficit of just over -$250k. The main difference between this actual budget and last year’s 
projection of -$200k is the removal of the bequest category; while it is rare that the VCM does not receive a 
bequest annually it cannot be forecasted.  

 The Audit Finance Committee is always presented with a very detailed report in advance of the Board 
meeting. This deficit was planned for in order to invest in the organization. Should growth continue to take 
place as anticipated, the budget should break even within two years. A concern was raised regarding the 
long term sustainability of this particular business model, specifically with fundraising covering losses 
through tuition. Barring a large gift, the line of credit will have to be utilized for the first time in over three 
years. An alternative would be increasing the mortgage when it comes due in March; the Operating Fund 
lent $200k to the mortgage a few years ago in order to save interest costs, so repaying it is an option.  
A balance sheet will be prepared for the Board. It was asked if an alternative budget would be created if 
break-even won't be achieved in two years, wherein structural changes would occur; the Finance Committee 
has broached this subject and will continue discussions if need be. Costs savings measures happen on a 
continuous basis and tuitions have been raised a few times to increase the spread to both faculty and 
Operating. 

 Planned Giving is very important and more focus and shape will be brought to this area in the coming year. 
Relationships with new and current donors continue to be built and the team remains confident that goals 
will be met. 

Motion: That the 2017-18 Budget be approved as presented. 
Moved by Governor Thoms. Seconded by Governor Ferguson. None opposed, motion carried. 
 

5.  Development Report  

 96% of the budget was achieved this year. Thank you to the Development team which extends to Jane, 
Stephen, Chris, and everyone who helps raise funds. 

 The department is budgeting a 10% increase over last year. The Board and staff need to collectively continue 
to grow relationships in order to achieve goals. This includes the creation of a comprehensive planned giving 
strategy. The Development team has built a very comprehensive list of donors and prospects including who 
will be in contact with them, and how many times. Expenses have also been designated and cut from prior. 

 Though Operating maintains most focus, the Restricted Fund achieved a 78% increase over the previous 
year. A good portion of donors choose to give to specific areas, which is why certain areas show a loss even 
though total funds raised exceeded goals. There have also been many pledges, or Raised Revenue, which is 
given over multiple years. The current cost of fundraising is at an excellent 16%.  
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 October 15th is a Crescendo Circle event, Music: the Language of Emotion. A special program has been  
curated and guests will speak about the importance of music. The Board are highly encouraged to bring 
prospects as this is the best introduction to the VCM that we have, and the best way to raise funds. 

 
6. Marketing Report  

 Approximately 600 guests attended the Open House on September 9th which was a great success, despite 
the rain. 

 96% of the budget was achieved this year. Thank you to the Development team which extends to Jane, 
Stephen, Chris, and everyone who helps raise funds. 

 The VCM was not a finalist for Best of the West Shore competition, however we will be a “suggested choice” 
next year. 

 Publicity is lined up for the Sarah Slean concert, including an interview with Sarah on CFAX, coverage on CBC, 
and an article in the Times Colonist. The Bills concert has already sold out. 

 
7.  Facilities Report  

 It is a challenge to complete work during the school year, however work in AGPH and Wood Hall are ongoing. 

 Due to financial restraints, alternative means of completing projects are being looked at. Quotes on the 
Johnson Street project are coming in higher than anticipated and the team is working with contractors on 
ways to complete the work for less money. In addition, the balance of funds will be applied for through BC 
Gaming in the hopes of finishing the work as originally planned.  

 
8.  Staff Report  

 This is a very busy time of year for all Staff. 

 
10.  Faculty Report 

 Thanks to those who helped organize the Open House. It was a great experience from the faculty’s 
perspective, both through the concerts and meeting of many prospective students, children and adults alike.  

 
11.  Dean’s Report   

 Students performed at the annual Light up the Hills in the West Shore. VCM signs were posted next to the 
performers on the main path, past which 1,000 guests walked. 

 Sponsorship has been received to develop the Centre for Music Wellness. Pilot classes will run through the 
Fall and input is important to help shape this area. The second session starts in November and Governors are 
encouraged to attend if interested. 

 
Governors Blum and Ferguson, and Faculty Rep Marsha Elliot left the meeting. 

 
12.  CEO’s Report  

 The current bylaws allow for an Honourary Membership position, however further adjustments must be 
made to allow for the full vision. This is a non-voting position, the term to potentially be three years. A draft 
document on this position was distributed; all thoughts are welcome and a new draft will be presented  
next month. 

 Seven Board positions will be available as of the December AGM. A document containing Nominees and gaps 
was distributed. Bijon Neyastani, partner in Alpha Developments, has already agreed to serve. Chris Nation 
who previously served for 8 years has declined to join, however will continue to support the organization. 
Further nominations are still welcome.  

 Through the course of a conversation with Bayview in regards to a VCMP sponsorship, the subject of building 
a state-of-the-art VCM was broached. Jane will continue to have discussions around this subject. 
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 Jane met with Mel Cooper of the Telus Community Board. They have identified a new building site, as yet 
undisclosed, and are thinking about having a VCM presence of some sort. This would be to encourage a 
cultural impact that is so important to them. Other funding is still required for Telus to achieve their vision. 

 
14.  New Business  
 No New Business was raised. 

 
15.  Adjournment  

Motion to adjourn the September 27, 2017 Board meeting  
Moved by Governor Thoms. Seconded by Governor Smith. None opposed, motion carried.  

 
No In-Camera meeting took place. 


