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 Board Minutes – January 28, 2015 Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Roy Cullen, Chair; Peter Driessen (by phone); Leslee Farrell,  

Vice President; Heather Ferguson; Gary Garritan; Kathryn Laurin (by phone); Alan Lowe; 
 Heather Maclean; Wendy MacNeil; Sandra McCallum, Secretary; Ray Moore; Valerie Murray; 
Barbara Smith; Kathi Springer; Carolyn Thoms; Marsha Elliott, Faculty Rep. 

Regrets:  Lesley Brown; Ed Chwyl, Past Chair; Verne Johnson; Gary Karr 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Tara Sudbury, Director of 
Development; Cynthia Funnell, Director of Marketing and Communications; Blaine Jeffery, 
Manager, Marketing and Social Media 

Scribe: Erin Fraser, Executive Assistant, Staff Representative. 

 
Call to order: 4:35pm 
 
1. Approval of Agenda 

 Motion to approve adoption of Agenda as distributed. 
Moved by Governor Farrell. Seconded by Governor Smith. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion to approve the minutes of November 26, 2014 as distributed. 
Moved by Governor Lowe. Seconded by Governor MacNeil. None opposed, motion carried. 

 
3. President’s Report  

 Welcome to the new Board members Kathi Springer, Kathryn Laurin, and Peter Driessen, the latter two of 
whom join the meeting by phone. 

 Congratulations to Governor Garritan who has just won the prestigious Electronic Music Editor's Choice 
Award for his ground-breaking work at Abbey Road Studios.  

 Jubilee Faculty Concert II: Music for Dance was a success, though it is hoped that the Board turnout for the 
Grand Finale Concert on May 30th will be higher. 

 Thanks to those Governors who have made a 50th Campaign donation, your support is much appreciated. 

 The creation of a Board Advisory Council was discussed at the last Executive Committee. While the Board is 
currently at its bylaw-mandated 20 Governor capacity, there are a few prospects who Jane Butler McGregor 
would like to start to integrate. Jane will speak to this topic further in her report. 

 Governor Cullen is away for February and March meetings, so Governors Farrell and David will chair in his 
absence respectively. 

 
4. Finance Report 

 Overall the VCM maintains a positive position, though tracking slightly down from first quarter last year. This 
is partially due to Development and certain funds not being received on a consistent schedule. Venues is up 
due to the Home for Christmas concerts bringing in unbudgeted funds. Community school tuition is up by 
6.6% through most departments with the exception of Collegium, the balance of which comes from grants. 
The School of Contemporary Music is now showing tuition, though an overall loss has been budgeted for. 

 Crescendo Circle and Notables are tracking well over prior year. A bequest which has been known about for 
seven years was just received and will be included in January's report, along with additional 50th funds. With 
35.7% to budget, fundraising is on target thus far. 
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 Following a discussion about the VCM not currently having earthquake insurance, a quote has been prepared 
of $12,500 annually, a substantial amount which the Audit Finance Committee is considering too expensive. 
Current insurance costs are approximately $25,000. Chris Kask will go back to the insurers and ask if the 
Third Party Liability insurance already carried would cover any instances of injury or death in the event of an 
earthquake. This will be an item on future agendas. 

 Planning for the next fiscal is already taking place which includes a review of tuition and the possible 
simplification of the faculty pay model. These will be discussed at the next Audit Finance Committee meeting 
and recommendations will be brought to the next Board meeting. 

 It was clarified for the new Governors that the 50th Campaign funds have been separated out and allocated 
to specific projects away from general Operating; these funds are also tracked in the Development Report.  
A Campaign Budget was also produced, over and above the general budget, to identify what the VCM 
expects to raise verses the expenses in greater detail. As previously mentioned, annual operating fundraising 
is still tracking to budget even while the Campaign is taking place, the momentum of which Development is 
focused on maintaining. In a recent workshop attended by Tara Sudbury, trends are showing that operating 
is actually elevated during the time of a Campaign due to increased exposure in the community.  

 
5. Development Report 

 Crescendo Circle and Notable donor renewals are taking place as an integral part of meeting budget figures. 
A Loyal Donor Tea for notables is taking place in advance of the Student Showcase Concert on February 22nd. 

 Pam Prewett is proving to be a great asset to the department and has already secured two sponsors and 
written a grant since joining the organization at the beginning of January. 

 With the assistance of Governor Murray, over 50 pioneer companies have been identified as also being in 
their 50th years of business. Development will be approaching them to partner with the Garden Tour with 
gifts between $300-500.  

 The Alumni and Faculty Reunion is taking place March 20th at Craigdarroch Castle. Invitations will be going 
out soon. 

 Of the surveys collected at the Music for Dance concert, 62 respondents would consider giving a gift, five 
asked to be contacted to give, and one CC member renewed. An acquisition letter is being sent out to all 
respondents. There were 405 audience members at the concert. 

 The Campaign has raised $1.425 million including pledges to date. 

 
6. Marketing Report 

 The School for Contemporary Music is helping to broaden the reach of the VCM. 

 A younger and more diverse audience was marketed to through the Music for Dance concert, and the dance 
community was embraced for the first time. Survey results will be compiled with the anticipation of better 
understanding and reaching our audiences. 

 A half-page Campaign ad was recently placed in Niche Magazine. Niche, a popular magazine in BC, will be 
launching a new home and garden magazine and Marketing will be asking for their support for Garden Tour. 

 The VCM is hosting new Victoria Mayor Lisa Helps on February 17th. The Mayor is thinking of establishing a 
Creative Arts Cabinet in order to bring the arts community together, though it is not yet known in what 
capacity this will be. The VCM is already a member of the Pro-Art Alliance which includes every professional 
arts organization in Greater Victoria who work together in order to help increase granting opportunities. 

 Social Media is being reinvigorated and new content is being sourced to be educational and fun. 

 The website continues to have small improvements made while still needing to constantly updated and 
running. 

 The banners hanging outside of Wood Hall have once again been vandalized, this time resulting in one being 
pulled down completely and others in greater disrepair. Martin Borg has been in contact with the police 
about this incident. 
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7. Facilities  Report 
 Governor Adams reported on behalf of Martin Borg.  

 The Westhillls project is moving forward with the VCM taking ownership in November and the opening in 
January 2016. 

 Roof leaks continue with Wood Hall and the surrounding area being the worst. It would cost approximately 
$70,000 to fix.  Governor Cullen has secured a gift of $2,500 per year for three years from Parker Johnson, 
but discussions are now taking place in regards to a sponsorship of up to $200,000, half of which would be 
used for the roof repairs, and the remainder for improving the look and security of the Johnson Street 
entrance which would then be named for them. $250,000 of the Campaign funds have been allocated to 
building improvements which can be used for the roof should a sponsorship not happen. 

 Plaster continues to be a problem in AGPH, particularly under the mezzanine, and this potential liability is 
being addressed. The cost of replacement is prohibitive, and a less expensive but attractive solution is to 
remove all plaster and resurface the entire area with drywall and paint; this will be tested in an area which is 
already damaged. 

 Both furnaces which service the Metro Theatre have failed simultaneously. The cost to repair is $33,000,  
cost to replace with a single, efficient furnace is $5,500, however the best solution is to use the HVAC units 
recently installed as the heating system is sufficient for that space and the lease cost to Intrepid will actually 
decrease.  

 It was explained to the new Governors that one major project to be further discussed following the 
Campaign is the potential building redevelopment. The VCM's needs are being assessed and developers will 
be approached for plans and partnership. 

 It was asked whether the VCM has offsite network storage in the event of a mishap onsite. It is believed that 
Martin Borg physically takes a backup offsite each day, however this will be clarified in an email to the Board 
by the end of the week. 

 
8. Staff Report 

The written report was previously distributed and no questions were raised. 

 
9. Faculty Report 

 Marsha Elliot has heard lots of positive feedback from the Music for Dance concert and thanks everyone who 
worked on and supported it. 

 Handbills are being created for Marsha to take while visiting schools, one specifically for a course on 
February 4th with Dr. Mary Byrne for high school students interested in Post-Secondary music studies. This is 
being distributed through the schools and by email, potentially to all three school districts. 

 
10. Dean’s Report  

 Mary Rickinson has been selected to be the new Student Representative to the Board. She is already the 
representative to the Camosun Student Council Board and it was decided that she, and those who are voted 
in to that position going forward, will also carry the VCM position. 

 The Student Showcase will take place at 2:30pm on Sunday, February 22nd. The following day there will be 
run-out concerts to John Stubbs Elementary School and Colwood Elementary, a total audience of 1000 
students. A live link between Colwood and Pender Island Elementary is being worked on. 

 The first meeting of the new Community Advisory Committee has been set for March 3rd. Parents and 
student are being invited to attend, and the main topic will be the type of programming the community 
would like the VCM to offer and space needed to accommodate such. 

 Course planning is now taking place for next year.  
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11. CEO  Report 

 Many thanks to the team who worked so hard to cultivate the Music for Dance concert.  

 One strategic objective has been to develop a cohesive relationship with each stakeholder group, and to help 
achieve this, a schedule of round-table meetings has been organized with the CEO and Dean. All faculty are 
invited to attend, which take place once every two months at different days and times to accommodate the 
plethora of schedules. The number of faculty has grown over the three meeting which have already taken 
place and all in attendance agree that it is a worthwhile effort. 

 The Arbutus Singers, a well-established local choir, has approached the VCM about partnering on a program 
they have developed called Choir Kids which runs through James Bay, Vic West, Tillicum, and Craigflower 
Elementary schools; these are already schools who the VCM serves through Children's Music Journey. Talks 
are taking place about integrating them under the VCM umbrella, thus giving us the opportunity to reach an 
additional 200 children. 

 Our Place has successfully fundraised enough to keep their doors open until 9:00pm each night, which is 
beneficial to them but is causing further security issues for the VCM. Meetings will be taking place regularly 
with Our Place and the Victoria Police, and Jane Butler McGregor as Chair of the Good Neighbour group will 
discuss the concept of the entire 900 block of Pandora investing in security as a whole. This issue will also be 
discussed with the Mayor. 

 Plans continue to advance with the satellite location and an architect has been hired. The space includes 
seven studios, reception area, lobby and performance space and a quote will be received soon. The VCM 
should have access to the space in November to finish the work and furnish the spaces. 

 Jane has been asked to submit an Expression of Interest for the new Langford Performing Arts, Cultural and 
Event Centre about what the VCM would be able to program in the space. 

 Dr. Mary Byrne has been working to redefine the Post-Secondary Diploma programs. Where there were 
formerly two Diploma programs for music and jazz, there will now be one two-year Diploma in Music 
Performance program. This has been approved by EdCo and will now to forward to be retuitioned, and if 
successful, will be 30-40% higher than the previous programs. A new agreement for next year has just been 
signed with Camosun, which includes any notice of cancellation will take place 22 months in advance. Other 
options are still being reviewed. 

 Due to the fact that the VCM is running out of classroom space in its own building, the leased library building 
is being looked at as expansion property. A renovation plan was distributed and includes additional 
classrooms and improvement of the student lounge, offices and library, an estimated cost of $15-20,000 
which would be offset by revenue due to increased student capacity. There is a need to make better use out 
of the space which is already rented. 

 Jane asks the group to consider the development of an Advisory Council to the Board. This group would be 
made up of individuals who might not have the time or inclination to serve on the Board, but who have vital 
knowledge and new perspectives. It could also serve as a way for potential Board members to gain 
experience before being voted in. The Board would collectively decide on the members, and Terms of 
Reference would be written. It was clarified that the bylaws do allow such a group and three individuals have 
already been identified.  The Board is in agreement in principle and more work will be done in preparation. 

 
12. New Business 
 No New Business was presented. 

 
13. Adjournment 

Motion to adjourn the January 28, 2015 Board meeting 
Moved by Governor Ferguson. Seconded by Governor Thoms. None opposed, motion carried. 

 

No In-Camera meeting took place. 


