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Board Minutes – October 29, 2014 Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Lesley Brown; Ed Chwyl, Past Chair, Roy Cullen, Chair; Leslee 

Farrell, Vice President; Heather Ferguson; Gary Garritan; Alan Lowe; Heather Maclean; 
Wendy MacNeil; Sandra McCallum, Secretary; Ray Moore; Barbara Smith; Marsha Elliott, 
Faculty Rep. 

Regrets:  Verne Johnson; Gary Karr; Valerie Murray; Carolyn Thoms 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Tara Sudbury, Director of 
Development; Blaine Jeffery, Manager, Marketing and Social Media; Sandy Henderson, 
Manager, Development; Terri Myhr, Manager of Development Services 

Scribe: Micki Stirling, Animateur. 

 
Call to order: 4:30pm 
 
1. Approval of Agenda 

 Motion to approve adoption of Agenda as distributed. 
Moved by Governor Chwyl. Seconded by Governor Brown. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion to approve the minutes of September 24, 2014 as distributed. 
Moved by Governor Adams. Seconded by Governor Garritan. None opposed, motion carried. 

 
3. President’s Report  

 Micki Stirling is scribe at today’s meeting in the absence of Erin Fraser.  

 Thank you to Wendy and Matt MacNeil for hosting Oxygen 2. Although the turnout was lower than last year 
the net result was the same thanks to their generosity.  

 The third concert in the Jubilee Anniversary Season takes place November 1st and will feature Nikki Chooi. 

 The VCM’s Annual General Meeting is set for Tuesday, December 9th at 5:00pm in Metro Theatre. The Board 
are asked to put this event in their calendars; there will be an official announcement in the coming weeks. 

 
4. Finance Report 

 Start of fiscal year shows a small net income. Tuition revenues down slightly over this time last year.  
The Camosun agreement was rewritten this year and as a result there was a loss of $40K for base funding. 

 Fundraising revenues are up as Oxygen was earlier this year, although the expenses also came in sooner. 
 All told, the net from Oxygen nearly equalled last year. 

 The NRS Foundation grand of $40K came earlier than last year. 

 The audit is in process and going well. 

 VCM doesn’t have earthquake coverage.  The projected cost is $10K. Federal disaster funding would likely 
never be more than 30%. Chris is making this transparent, and Board members are urged to raise any 
questions or concerns at this time. Premiums of $25 to $30K are currently paid, and the deductible on 
earthquake insurance would be large at around 25%.  It was asked that more information about possible 
coverage to rebuild be provided. 
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5. Development Report 

 A bequest was received for $300K. The bequest stated that a portion be set aside for instruments and 
scholarships.  

 An existing Notable donor gave a $20K gift for music chairs. Notable donors will be engaged through pre-
show receptions and possibly matinee concerts.  

 The VCM will be a participant of an Association of Fundraising Professionals Pitch contest, wherein a panel of 
charities give sponsorship proposals to a panel of potential sponsors who will give feedback on their 
presentations and can award fake funds. 

 The Case for Support has been finalized and 50 printed as a draft run. Each costs about $5 to produce and is 
meant to be used with a cover letter and have a personal follow-up.  

 Governor Brown has launched BeGiving.ca through UsedVictoria.  All sellers will be asked if they would like 
to donate their proceeds to charity.  

 The Oxygen grand prize of a trip to San Francisco and concert tickets has been placed on Gobid.ca. This will 
go live on November 1st for two weeks.  Thank you to Governor Brown and her husband for making this 
happen. 

 
6. Marketing Report 

The Marketing Report was previously distributed and no questions were raised. 

 
7. Facilities  Report 

 Governor Adams spoke to the written report. Scheduling East Wing work is a large concern at the moment as 
classes will need to be moved to enable the repair work.   

 With the extension of the hours at Our Place, there have been more problems in and around the VCM. 
Martin Borg is compiling reports, Jane Butler McGregor has spoken with Don Evans, CEO of Our Place, and 
the organizations will seek collaborative solutions.  

 The Langford lease will be a regular agenda item at the Facilities Committee meetings. 

 Leak tracing and repairs are being pursued. 

 The HVAC project is over budget, but Martin expects savings in other areas to compensate. 

 
8. Staff Report 

No written report was distributed this month. 

 
9. Faculty Report 

No written report was distributed and no questions were asked of Marsha Elliott. 

 
10. Dean’s Report  

 Children’s Music Journey has expanded to two classes at Vic West Elementary, and the principal at James Bay 
Elementary has accessed funding for two extra classes for a total of three.  Marigold Elementary is also 
exploring the possibility of engaging this program either during the day or as an afterschool program. 

 Portal for distance education – on-stream video conferencing.  Live interactive sessions with portable 
equipment.   

 Final negotiations are taking place in regards to Daniel Lapp’s ensembles. Approximately 160 students will be 
registered through the VCM for the Joy of Life Choir, Folkestra, and BC Fiddle Orchestra.  His Christmas and 
May shows will also become VCM Presents concerts and will take place in AGPH.  The draft purchase 
agreement for Daniel’s programs is being reviewed by external advisor. 

 
11. CEO  Report 

 November 18th is the National Philanthropy Day event at which Governor Chwyl is nominated for an award. 
The VCM has booked three tables and the Board and Management are invited to attend; Erin Fraser will send 
the invitation in the hopes that many can join.   
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 The Post-Secondary Task Force will next meet on November 7th to continue exploring new collaborative 
options including the Emily Carr University of Art and Design, UVic, and Berklee which has many international 
partnerships with other music schools. Thanks to members of the committee:  Governors McCallum, Garritan 
and Adams, Peter Driesen from UVic, and Mary Byrne. 

 The BC Arts council is going around the province doing formal consultation with the arts community.  Jane 
attended Victoria session along with 60 other local arts organizations.  The Arts Council is trying to streamline 
the grant application process and increase the level of arts funding.  It was a very productive 3 hour session.   

 Jane has been asked to serve on the Langford Economic Development Council and attended her first meeting 
on October 31st.  This is very significant in terms of building our relationships and profile in the Western 
Communities in preparation for the opening of the VCM’s first satellite location in 2016. 

 Telus will have their Board meeting at the VCM on November 25th, followed by a dinner with music from 
VCM students. 

 The Alumni Party at the Castle has been rescheduled from November 29 to March 7, 2015. There 
unfortunately hasn’t been enough response to the original date, thus the postponement. 

 

12. New Business 
No New Business was raised.  

 
13. Adjournment 

Motion to adjourn the October 29th 2014 Board meeting 
Moved by Governor Adams. Seconded by Governor Chwyl. None opposed, motion carried. 

 

An In-Camera meeting took place following adjournment. 


