
Page 1 

 Board Minutes – September 29, 2015 Agenda Item 2 

 

 
Governors present: Lesley Brown; Ed Chwyl, Past Chair; Roy Cullen, Chair; Peter Driessen; Leslee Farrell, Vice 

President; Heather Ferguson; Gary Garritan; Verne Johnson; Kathryn Laurin; Alan Lowe; 
Heather Maclean; Wendy MacNeil; Sandra McCallum; Valerie Murray; Barbara Smith;  
Kathi Springer; Carolyn Thoms 

Regrets: David Adams, Vice President; Gary Karr; Ray Moore 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Tara Sudbury,  
Director, Development; Blaine Jeffery, Manager, Marketing and Social Media;  
Martin Borg, Director, Facilities and Building Operations 

Guests: Chris Burdge and Chris Whiteley, bWest Interactive 

Scribe: Erin Fraser, Executive Assistant, Staff Rep. 

 
Call to order: 4:36pm 
 
1. Approval of Agenda 

 Motion to approve adoption of Agenda as distributed. 
Moved by Governor Thoms. Seconded by Governor Brown. None opposed, motion carried.. 

 
2. Approval of Minutes 

Governor Ferguson was listed as being present at the August meeting when she was not in attendance 
Motion to approve the minutes of August 26, 2015 with one amendment. 
Moved by Governor Chwyl. Seconded by Governor Farrell. None opposed, motion carried. 

 
3. President’s Report  

 Chris Burdge and Chris Whiteley from bWest Interactive, one of the premiere web design companies on the 
island, gave a presentation and demonstration on the new website. They have been working very closely 
with Blaine Jeffery and Stephen Green; development has been a challenge to ensure all areas of the VCM are 
incorporated, maintaining a user-friendly experience. The process began with an analytic audit wherein the 
number of users and time spent on the current site over the last year was reviewed, then an online survey of 
20 questions was sent with 84 respondents. A further eight people then came in for user testing. This 
feedback was considered when the new site was being built, in addition to using bWest's expertise. 

The new site is responsive to all devises: computers, laptops, tablets, and phones. A robust search 
mechanism will provide cross-promotion, ie: when "violin" is searched a sidebar will show other violin-
related courses and upcoming concerts. Overall it should be intuitive and improve the user experience. 
Should the Board have any questions or feedback are asked to speak with Blaine Jeffery; the new site should 
be ready for November. 

 Governor Smith spoke to Breakfast to Beethoven, an initiative to feed students of George Jay. Governor 
Murray and Marsha Elliott have joined the team. On November 19th restaurants around the city, 19 
confirmed thus far and a further 15 to be approached, will be donating 100% of the evening's proceeds to 
this program. All are encouraged to eat at a selected restaurant that evening in support. 

 Governor Laurin will be joining the Victoria Symphony as their new Executive Director, and as such will be 
stepping down from the VCM Board effective immediately. She will remain on the Artistic and Academic 
Committee and will attend the Strategic Planning stakeholder session. She looks forward to contributing the 
tee VCM in new ways; the Board thanks her for her service and wishes her luck. 

 VCM Presents: Robert Holliston and Friends will take place October 18th and all are encouraged to attend. 

 The annual Crescendo Circle event will take place on November 30th at Government House; details to come. 
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4. Finance Report 

 August 31st marks the end of the fiscal year. An abbreviated statement with five year comparison was 
provided; the numbers will settle slightly through the audit process. Year over year, tuitions held strong with 
$125K more than prior, and just short of the budgeted amount. Earned Revenues ended positively with $36K 
over budget, and Expenses overall were mostly on budget.  

Operating has been consistently rising over the last five years. Fundraising Revenue remains variable 
historically. There will be a deficit of approximately $100K this year which is not ideal, however it is lower 
than pervious deficits. Areas of savings have been identified in this year’s budget which include offsetting 
this loss.  

 It was asked how much the new website will cost; the project will come in between $15-20K, though a grant 
has been received for the distance learning portal side. It was noted that the five year comparison column is 
very useful and appreciated. 

 
5. Development Report 

 The Campaign advertorial was printed in Sunday's Times Colonist. The team will be following up with 
Campaign prospects over the next week. There are two opportunities to engage the public and specific 
prospects in the coming months: at the Robert Holliston concert through the new Yamaha grand piano being 
named in Robert's honour, and at the November 30th Crescendo Circle event. 

 Governor Farrell noted that the last portion of a campaign is always the hardest and the team is doing 
everything they can to get the word out. She urged the Board to be ambassadors and send any prospect 
names to herself. It was asked whether there have been any unsolicited donors; there have been two 
unknown to the VCM thus far and others who we have been waiting to connect with have also come 
forward. 

 
6. Marketing Report 

 Following another successful Open House, new ideas for how to reinvigorate this event are being looked at 
and feedback is welcome. 

 A fresh look for the VCM has been developed in caution stickers and window clings. They will be 
continuously distributed through the year, supported by a postering campaign and ad placements. 

 
7. Facilities  Report 

 Parker Johnson will begin work on the East Wing roof on October 15th and should be finished by the end of 
the month.  

 It appears that the cause of the most recent flood was a backup in the City lines, so a claim has been 
submitted for reimbursement. 

 The Alix Goolden Hall is being rented for three days by Pupstar Entertainment for a movie shoot. This is a 
new stream of revenue for the Hall which will be further considered. 

 Facilities staff are being trained on new box office service Ticketfly. The system, which includes scanning 
equipment, should be up and running by the end of October and provides another revenue source as 
external parties can opt to use it. 

 
8. Staff Report 

 Thanks to all front-end staff who helped out during a very busy September. 

 
9. Student Report  
 No Student Report was distributed this month.  
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10. Faculty Report 

The Faculty Report was previously distributed and no questions were raised. 

 
11. Dean’s Report 

 There has been a call from the Contemporary School for more promotion. It has been slow to gain 
momentum but it is beginning to pick up, and word of mouth through increased performances and the new 
website will continue to help. 

 One contingency of the PCTIA accreditation process was to create a Post-Secondary Advisory Committee, 
and the newly-formed group of eleven members held their first meeting earlier today. Their purpose is to 
assess the Pedagogy and Literature course and thus far they are happy with the new structure. A new 
certificate program for studio teaching will be introduced in February.  

 As referenced in the Development report, a new Yamaha concert grand piano has been purchased. It is 27 
years old but has only ever been used for "marquis" events and is very good shape. The sale value is $80K, 
however Tom Lee Music has generously agreed to sell it to the VCM for $33K; a donor has already come 
forward with half of that cost. This comes at a great time as the existing Hamburg and New York Steinways 
currently on the Alix Goolden stage are quite old and are costly to maintain at a performance standard. The 
Yamaha with its contemporary sound will join the Hamburg Steinway on the stage while the New Yorker 
moves to Room 203 where it can be used by students and faculty to practice on without needing to book the 
Hall. 

 
12. CEO  Report 

 Thanks to everyone who attended the public sessions in regards to the potential development on Pandora. 
City Council will be making their decision on October 8th, prior to which the Bosa family will be holding a 
Thank You Reception for all those who are supporting the proposal. This has been a very divisive issue in the 
community but the VCM remains optimistic that it will be passed as it is seen to be a positive contribution to 
the area. 

 The Strategic Planning process will involve a retreat with the Board, management, and Artistic Directorate; 
the first two-hour session will take place on Friday, November 20th followed by a full-day session on the 21st. 
The November Board meeting will be moved back one week to Wednesday, December 5th in order to allow 
the consultants more time to present the final plan to the Board in advance of the AGM which will take place 
on Wednesday, December 9th. Governors are asked to send the names of any potential Board nominees to 
Jane; incoming Governors will also be included in the Strategic Planning process.  

 Jane Butler McGregor, Stephen Green, and Chris Kask visited the new Westhills location. The infrastructure 
has been built and while there is still much work to do, it is looking very good. 

 All are encouraged to attend the Pro-Art session on October 14th which gives the governors of each of the 
affiliated arts organizations the chance to meet and the Board Chair of the CRD and advocate for increased 
arts funding. 

 The CRD grant has been submitted for $70K; the amount granted is usually $55K. $27K has recently been 
received from the BC Arts Council for a new Marketing consultant for the Westhills location and 
Contemporary School.  

  
13. New Business 
 No New Business was raised. 

 
14. Adjournment 

Motion to adjourn the August 26th 2015 Board meeting 
Moved by Governor Chwyl. Seconded by Governor Springer. None opposed, motion carried. 

 

An In-Camera meeting took place following adjournment. 


