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 Board Minutes – February 24, 2016 Agenda Item 2 

 

 
Governors present: David Adams, Vice President; Claudia Blum; Lesley Brown; Ed Chwyl, Past Chair; Roy Cullen, 

Chair; Barbara Smith; Carolyn Thoms, Treasurer; Shannon von Kaldenberg; Bryan Wilson; 
Marsha Elliott, Faculty Rep. 

Regrets: Peter Driessen; Heather Ferguson; Verne Johnson; Gary Karr; Ray Moore; Valerie Murray; 
Kathi Springer 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Blaine Jeffery, Manager, 
Marketing and Social Media; Pam Prewett, Manager, Development 

Scribe: Erin Fraser, Executive Assistant, Staff Rep. 

 
Call to order: 4:32pm 
 
1. Approval of Agenda 

 Motion to approve adoption of Agenda as distributed. 
Moved by Governor Chwyl. Seconded by Governor Wilson. None opposed, motion carried. 

 
2. Approval of Minutes 

 In the Dean’s Report, the entire first point pertains to the BC Arts Council Grant, there is not a separate 
Victoria Foundation grant as was stated. 

 The Faculty Report was mistakenly carried over from the previous minutes; there was no verbal report given 
at the January meeting. 

Motion to approve the minutes of January 27, 2016 with two amendments. 
Moved by Governor Smith. Seconded by Governor von Kaldenberg. None opposed, motion carried. 

 
3. President’s Report  

 The reception at Bear Mountain took place yesterday and was a very nice event with a good turnout.  
This move to make connections in the Western Communities was well received. 

 The latest draft of the new Strategic Plan was distributed and will be emailed to the Board tomorrow.  
Please send any comments to Jane Butler McGregor and Stephen Green by March 11th as it will be on the 
March 30th Board agenda for approval.  

 The new Westhills location opens on March 1st and the Board is encouraged to visit at their leisure. 

 
4. Finance Report 

 Most areas are looking positive. Venues is half way to budget at only 42% through the year following two 
strong months. A fee increase was implemented after the budget was approved which is helping keep the 
department ahead of the goal. This was a minimal increase and has not met any complaints.  

 Revenues are on target in general. There has been an 8% increase in Community School tuition which is 
above target and shows an increase in enrolment. 

 It was asked what the risk areas in Development are. While Crescendo Circle and Notable donations are 
meeting goals, and two of three budgeted bequests have been received - the remaining being the largest 
which will fulfill the budget line - only a percentage of Major Gifts have been received. Most large gifts have 
been for the Campaign, however there is a new event which could be used to make up for this loss, should it 
do well. 
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5. Development Report 

 Lukefest took place on February 13th and raised $32.5K; $15K of this goes to the Luke Rachwalski Memorial 
Scholarship and the remainder will go to the Campaign for the Chwyl Family School of Contemporary Music. 
This was a very successful third-party event which garnered lots of positive feedback. 

 Thanks to the Governors who attended the Loyal Donor Tea at the Laurel Point Inn on February 17th. Donors 
who have given four consecutive years or more were invited. 

 Spark to Flame, the student showcase concert, will take place tomorrow and all Board are encouraged to 
attend. This is an opportunity for young students who have auditioned to play with professional musicians. 
Tickets are $5 with a reception to meet the students following. 

 There is $193,814 remaining in the Campaign. 

 
6. Marketing Report 

 The new website will go live internally tomorrow so that the Artistic Directorate and staff have an 
opportunity to make edits before it goes live to the public on March 1st. This is a faster, more lean site which 
was edited down to under half the number of pages of the current site, and is more intelligent. 

 The Elton John piano will be displayed in the West Shore Mall from March 7th to April 11th. 

 The Goldstream Gazette will be running a story about the VCM's new location in tomorrow's edition.  
The Gazette is well-read in the West Shore and it is hoped this will garner a good response. March into 
Music, free sample classes through March sponsored by Island Savings, will be featured. 

 
7. Facilities  Report 

 A grant previously submitted for infrastructure was denied, however more are being looked at. 

 
8. Staff Report 
 No Staff Report was submitted this month. 

 
9. Faculty Report  

The Faculty Report was previously distributed and no questions were raised. 

 
10. Dean’s Report 

 Lukefest was quite a bit of work which is always the case when an event is first run. Daniel Lapp did a great 
job pulling the house band together. All musicians performed for free which is a consistent ask from the VCM 
and not an ideal situation; this will be considered for the next Lukefest. It was asked if the musicians were 
thanked; the Rachwalski family did throw them a wrap-up party, however as the VCM was the beneficiary of 
this third-party event this falls into somewhat of a grey-area. The appropriateness of VCM recognition will be 
looked into. 

 Stephen met with the director for the Canada Music Centre who is looking at the possibility of renting part  
of the VCM library an extension of their library. They also want to expand their reach further into BC, 
including Vancouver Island, and Stephen suggested they might want to consider Children’s Music Journey.  

 Ceilidh Briscoe has been selected as the lead fiddler for a River Dance production in London, England.  

 A workshop with Louise Rose will take place the morning of the Island Savings concert on April 26th. Marsha 
Elliot is working with the schools to bring in students for the workshop.  
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11. CEO  Report 

 The keys to the Westhills location were handed over on February 1st. Most everything has been moved in 
with the exception of some instruments and office supplies, and the new staff are all trained and will be 
rotated through both locations. Office hours for the time being are Monday-Wednesday 11-7, Thursday-
Friday 9-7, and Saturday 9-4; this will be adjusted as necessary.  

Telecommunication problems are currently being worked through and will hopefully be solved by the end of 
the week. A sound engineer has been called in due to sound bleed concerns. It is thought that soundproofing 
was not provided to the original plans, however we will wait for the test results. 

In regards to advertising, the VCM is running four consecutive weeks of ads in the Goldstream Gazette.  
A double-decker bus back will be shared with the Y, both in exposure and cost, as well as a direct mail piece 
in April. There is a mention on the new website homepage, social media is being targeted to Langford, the 
Elton John piano display will include materials, and there will potentially be a mention of the new site in the 
Langford property tax letters. The large exterior sign is up and interior signage is in progress, to be 
completed by the May 14th Open House.  

On March 7th an orchestra from St. Johns will be using the new space; they are on an exchange with the BC 
Fiddle Orchestra. They will perform a free concert together on March 6th. 

 The VCM was approached by the new owners of the McCall's property. They currently allow the VCM to use 
their parking lot at certain times, however as of August it will be developed. On the positive side, the 
developer has offered free space in the current McCall’s building for the VCM which will be a great help for 
large ensembles. 

 A new fundraising event is being developed to benefit the VCM and Canadian College of Performing Arts. 
Pizazz and all that Jazz will take place on June 2nd at Jim Pattison Toyota on Douglas. Meetings continue to 
take place and it is looking to be a very good event. Sponsors are being looked for, both cash and in-kind.  
The VCM will receive 80% of the proceeds which is hoped to be $100K. 

 A campaign pledge has been received from Jim and Eva Good, a local family with a foundation in Ontario, for 
the amount of $25K. Their grandson takes lessons through the VCM and they are looking to be more 
involved in the organization.  

 A document on Narrative Philanthropy was distributed to the Board. Jane feels this is an important exercise 
for the VCM as all ambassadors – the Board, staff, and faculty – need compelling, succinct stories to make 
connections. Development can also be more effective using this type of document and this is an area of high 
priority. The Our Place Board recently went through this process and not only found it useful but saw their 
level of fundraising increase. The VCM is such a diverse organization and very few people know about or 
understand its entire depth and breadth; the faculty have also never been armed with this level of 
information and they are also very important to the storytelling process. This is not an immediate need and 
can be further assessed following the hiring of a new Director of Development, however it was put to the 
table that this investment be approved in theory to be investigated further in the near future. None in 
attendance were opposed. 

  
12. New Business 

No New Business was raised. 

 
13. Adjournment 

Motion to adjourn the February 24th 2016 Board meeting 
Moved by Governor Thoms. Seconded by Governor van Kaldenberg. None opposed, motion carried. 

An In-Camera meeting took place following adjournment. 


