
 Board Minutes – April 25th, 2018 Agenda Item 2 
 
 
 
 
Governors present:  Claudia Blum; Lesley Brown; Roy Cullen, Chair; Gareth Dickson; Peter Driessen (via phone); Doug 

Kobyashi; Bijan Neyestani; Barbara Smith; Susan Snell; Kathi Springer, Secretary; Carolyn Thoms; 
Shannon von Kaldenberg; Bryan Wilson, Vice-Chair 

Regrets: Ed Chwyl, Past Chair; Heather Ferguson; Richard Fisher; Gary Karr, Honourary Governor 
Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Lara McDonald, Chief 

Development Officer; Christine Gross, Manager of Marketing, Communications, and Social 
Media 

Scribe: Kelsey Gilker, Executive Assistant 
 
Call to order: 4:30pm 

 
Governor Cullen introduced and welcomed new Board Governor, Susan Snell. 
 
1. Approval of Agenda 

Motion to approve adoption of Agenda as distributed.  
Moved by Governor Thoms. Seconded by Governor Blum. None opposed, motion carried. 
 

2. Approval of Minutes 
• Governor Wilson noted an error on Item 4, Finance Report; should read “TSX 60”. 
Motion to approve the Minutes of March 28, 2018, as amended. 
Moved by Governor Neyestani. Seconded by Governor Dickson. None opposed, motion carried. 
 

3. President’s Report 
• Governor Cullen thanked outgoing Governor, Kathi Springer, for her many contributions to the Board. CEO Jane 

Butler McGregor expressed her gratitude to Kathi and presented her with a framed photo of the Conservatory in 
appreciation of her commitment and service to the VCM. Governor von Kaldenberg has agreed to step into the 
role of Secretary in Kathi’s stead. 

• Governor Cullen reminded those Board members who have not yet made their Crescendo Circle donations to do 
so at their earliest convenience. Also, due to Jane and CFO Chris Kask’s vacations, no Board or Committee 
meetings will take place in June and August. Final reminder of Daniel Lapp’s upcoming Joy of Life concerts on 
May 4th and 5th, the Mother’s Day Musical Garden Tour on May 12th and 13th, and the Crescendo Circle 
Celebration at David Knight’s residence on June 3rd.  

• Governor Cullen and Jane met with two potential board members, Geraldine (Geri) Hinton and Craig Young. Geri 
was the Seniors Advocate in BC, and Craig Young is a lawyer and accomplished musician. They will both make 
excellent additions to the Board. 

Motion to bring Geraldine Hinton and Craig Young on to Board of Directors. 
Moved by Governor Kobyashi. Seconded by Governor Wilson. None opposed, motion carried. 
 

4. Finance Report 
• Tuition and revenues are up over the prior year by approximately 7%. Fees and other revenues are holding 

steady and are slightly ahead of budget. Facilities revenue is down slightly from last year but still on target. 
Fundraising is up to the end of March. 

• Venues revenues are down over the prior year by approximately $27k; however, Venues is ahead of budget due 
to the majority of bookings taking place between September and May.  

o This decrease in revenues can be explained by the loss of Atomique Productions. In the fall we 
recovered from the loss of Rifflandia with extra bookings; however, in the prior fiscal year there were 
several sold-out Atomique shows from January to March that did not take place this year. 
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o To address this loss in revenues, several changes have been made in Venues; focus will be placed on 
client service and a full-time Venues Coordinator has been hired to maintain consistency while serving 
customers. When not acting as Front of House Manager, the Venues Coordinator will be in the office 
assisting the Venues team. 

o There has been a $5k increase in ticket service charge revenues which has helped offset the losses in 
Venues. Overall ticket service charge revenue is $21k to the end of March; this has become an 
important stream of revenue. This increase is due to sold-out shows being brought here by LiveNation. 

• Expense categories are below budget. Marketing is down from last year; however, we back-end load Marketing 
costs. 

• Chris successfully attained the re-financing approved at the last Board meeting; it has paid off the two prior 
mortgages and the excess of $140k is in the bank. 

• In regards to the library, the landlord has decided to move forward with rent increase and we will need to re-
locate by the end of August. We have started to assess which rooms in the VCM could accommodate the 
collection; it will be much less space and we will need to invest in new shelving. The total cost of the satellite 
library location was $37k/year, so this will be coming out of the budget next year. 

 
5. Development Report 

• Chief Development Officer Lara McDonald thanked Kathi for her initiative on donation matching at a recent VCM 
concert. It was a great success and she invited other Governors to do the same. She also thanked Governor 
Smith for hosting a dinner party which brought in several terrific prospects. 

• The Development team will greatly miss Rebecca Koch as she leaves for a new job opportunity. Unfortunately, 
she departs at a busy time with the upcoming Mother’s Day Musical Garden Tour and Crescendo Circle 
Celebration. 

• Development is feeling challenged to meet the Major Gifts goal - currently $718k of $1.2M has been raised. 
There is a long way to go; to address this there will be another push in the spring direct mail. Furthermore, once 
Rebecca’s replacement has been hired, calls will be made to Crescendo Circle members who have not yet 
donated. 

• Lara and Donor Relations Manager Judi James have been spending a great deal of face-to-face time with donors 
to build a ‘culture of philanthropy’. Looking at the numbers, great traction has been made for the future, but we 
are worried about making this year’s targets. 

• The Development team is working with Eric Charman on a campaign, and potentially an event, to continue 
building the Eric Charman Young Musicians Bursary Fund. 

• Donation activity for April has been good; however, donors prefer to give restricted dollars.   
• Vancouver Foundation has granted the VCM $50k over three years to develop the Fiddle Orchestra. 
• Lara posed two requests to the board: 

o Development is looking to submit a grant to Quail Rock Foundation in Vancouver. If any Board member 
has a connection to Director Theresa Harper they are asked to let Lara know. 

o Similarly, Board members are asked to bring to Lara’s attention any private family foundations 
Development should be approaching. 

• Reminder that the Musical Luncheon will be taking place on August 12th at Laurel Point. 
• Jane has been working with former Chief Development Officer Camille Cuthill on the Planned Giving Program; 

Camille will be presenting her final report next Board meeting. 
 
6. Marketing Report 

• Ticket sales are slightly behind for Daniel Lapp’s Joy of Life. 
• Garden Tour tickets are selling very well despite the first ticket price increase in 11 years. 
• Governor Fisher is continuing to work on the Brand Audit; he is aiming to complete his report by the end of 

June. 
• Governor Brown wondered if the VCM had ever used two-tier ticket prices to encourage the public to purchase 

tickets sooner. Chris responded that we have not, but it is something worth investigating. 
 
 



7. Facilities Report 
• Stage lighting and Wood Hall Project equipment is now on site and will be installed prior to the Joy of Life 

concerts. 
• The biggest upcoming project is the boiler replacement, which has been awarded to Max Heating. There is an 

opportunity/cost to remediate more asbestos than is necessary to change the boiler. Chief Facilities Officer 
Martin Borg is investigating the additional cost and will report back soon. 

• There will be a fence placed outside the Pandora entrance to Wood Hall; this will provide a buffer to keep 
people from loitering outside the entrance. 

• The Project Development Sub-Committee is coming together. Christine Lintott and Steve McKerrell have agreed 
to join, and a tentative first meeting has been set for May 22. 

 
8. Staff Report 

• Written report provided. 
 

9. Student Report 
• Written report provided. 

 
10. Faculty Report 

• No report provided. Faculty representative, Marsha Elliot, is currently performing and extends her apologies for 
her absence.   

 
11. Dean’s Report 

• Governor Wilson posed a question about teacher contracts and more specifically how the VCM maintains 
ownership over new courses developed by contract teachers. Dean Stephen Green mentioned very few faculty 
members actually develop their own courses, but for those who do, a separate course development contract will 
be signed alongside their general teaching contract.  

• Computers for the Music Tech Lab are now in place; Stephen and Jon Haek have been working together to 
configure the software. Invitations will be sent to faculty, staff and the Board to visit the space over May and 
June. Summer Academy Theory students have been notified that they may add complimentary sessions in the 
Lab during their summer studies. There is an opportunity for a marketing push with the Music Tech Lab, as well. 

• Complimentary Music Wellness classes are now being offered; this series is a pilot project sponsored by Park 
Retirement Living, so any and all feedback is encouraged. 

• There is a good adult presence growing at Westhills and Stephen has been working with the Westshore Arts 
Council on events to promote the satellite location. 

 
12. CEO’s Report 

• Security update: there was a stabbing at 844 Pandora and Our Place continues to keep its main gate shut. 
• The Mayor has started a new committee, the Pandora Task Force, to examine ways to beautify and enhance 

Pandora Street.  
• With the library needing to move into the main building, there is a continued squeeze on space. Last week Chris, 

Stephen and Jane visited Queen Alexandra Hospital to assess its space potential. However, Queen Alexandra 
typically rents and since we are looking for something more permanent this may not hold much promise. 

 
13. New Business 

No New Business was raised. 
 
14. Adjournment 

Motion to adjourn the April 25, 2018 Board meeting.  
Moved by Governor Thoms. Seconded by Governor Springer. Motion approved. 
 
No In Camera meeting took place. 


