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 Board Minutes – February 28, 2018 Agenda Item 2 

 

 
Governors present: Claudia Blum; Lesley Brown; Gareth Dickson; Richard Fisher; Doug Kobayashi;  

Bijan Neyestani; Barbara Smith; Shannon von Kaldenberg; Bryan Wilson, Vice Chair; 
Marsha Elliott, Faculty Rep 

Regrets: Ed Chwyl, Past Chair; Roy Cullen, Chair; Peter Driessen; Gary Karr, Honourary Governor; 
Heather Ferguson; Kathi Springer; Carolyn Thoms, Treasurer 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Lara McDonald, 
Chief Development Officer; Christine Gross, Manager of Marketing, Communications, and 
Social Media; Kelsey Gilker, Registration Clerk 

Scribe: Erin Fraser, Executive Assistant, Faculty Rep 

 
Call to order: 4:31pm 
 
Kelsey Gilker was introduced to the group; she has accepted the role of Executive Assistant and Assistant to the 
Registrar, starting April 3. Kelsey has been a Registration Clerk for three months and is already familiar with the 
VCM's operations, as well as having a background in the arts. Erin Fraser will move to the Marketing office and begin 
her full time position as Marketing Coordinator, adding to her current duties as graphic designer. 

 

1. Approval of Agenda 
 Motion to approve adoption of Agenda as distributed. 

Moved by Governor Kobayashi. Seconded by Governor Dickson. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion to approve the Minutes of January 31, 2017. 
Moved by Governor von Kaldenberg. Seconded by Governor Smith. None opposed, motion carried. 

 
3. President’s Report  

Governor Wilson Chaired the meeting as Governor Cullen was out of town. 

 The Loyal Donor Tea took place at Berwick Retirement Communities Royal Oak on Thursday, February 22nd. 
It was wonderful to meet so many donors and listen to music from talented VCM students.  

 Spark to Flame on February 24th was first class and left the audience amazed. The Board are encouraged to 
attend such events as it is important to both support the work of the VCM and to introduce new supporters 
to the organization.  

 Upcoming events include the Garden Tour on May 12th and 13th, Crescendo Circle Celebration at David 
Knight's house on June 8th, and a Musical Luncheon on August 12. Opera Studio presents Cosi Fan Tutti on 
March 9th and 10th; last years' shows sold out. 

 

4.  Finance Report 

 January is the end of the first Term. Net Operating is sitting at $190k, a positive start to the year, due in part 
to some major gifts. Earned Revenue shows -330k compared to -380k last year, a good improvement, and 
almost $460k in Fundraising Revenue.  

 Strings tuition is down 5%, due in part to the departure of Michael van der Sloot, though is not a huge drop. 
Keyboard is up 8%, and the School of Contemporary Music has seen an 11% increase, and Westhills first 
Term tuition was up 45%. Westhills Net Contribution is now covering front desk staffing and all utilities with 
the exception of the lease. The 50th Campaign was originally covering costs to run the SCM, however they 
are trending towards a positive net contribution by the end of this fiscal. 
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 In Fundraising, Major Donors are up $88k over last January as many gifts were made early in the year. Most 
other individual giving categories are behind this time last year, however the timing of these donations 
always fluctuates. Operating Endowments are up $5500, due to investments moved from the VCM's 
accounts to the Victoria Foundation which were then matched by government funding. The VicFdn's formula 
is based on September 30th each year, so we are now receiving more funds and will have notification of more 
in March. 

 

5.  Development Report  

 Thanks to the Governors who were in attendance at the Loyal Donor Tea and Spark to Flame 

 Governors will be asked to make thank you calls to Crescendo CIrcle donors in the coming weeks.  

 Congratulations to Terri Myhr and Johanne Brodeur who wrote two successful grants through the Children's 
Health Foundation of Vancouver Island, the first for $60k over three years, and the second for $84k over 
three years. 

 A question was raised in regards to the grant for musical instruments from Long and McQuade; their stores 
had a fundraiser and generously made a donation to the VCM. 

 
6. Marketing Report  

 Christine Gross expressed her excitement to have a Marketing Committee of the Board, and that, as of April, 
Erin Fraser will join Marketing full time. 

 The Marketing Committee has had two meetings so far and is embarking on an audit to look strategically at 
all current systems and communications. The creation of a crisis communication plan is a priority.  

Motion: to approve the Marketing Committee's Terms of Reference 
Moved by Governor Blum. Seconded by Governor Neyestani. None opposed, motion carried. 

 
7.  Facilities Report  

 Governor Wilson spoke to ongoing Facilities projects, including repurposing a studio into a Music Technology 
Lab and new roof leaks. A few projects are currently on hold due to lack of funds and timing issues, 
specifically the Johnson Street parking lot and AGPH turret and lighting. A new boiler will need to be 
purchased in the near future; Martin Borg is conducting a cost analysis for a high efficiency unit. The current 
boiler is almost 60 years old, at least 15 years past its usefulness. 

 The Property Development sub-committee will be meeting in March and a Terms of Reference document will 
be created and shown to the Board. Their main purpose is to discuss space planning; the draft plan shows a 
need for 10k additional square feet.  

 
8.  Staff Report  

The Staff Report was previously distributed; no questions were raised. 

 
10.  Faculty Report 

 It was wonderful to see Board and faculty members supporting students at the Spark to Flame concert. 

 
11.  Dean’s Report   

 Peter Ransford has been voted by his peers to be the new Student Representative to the Board. He is a 
Postsecondary student and multi-instrumentalist with lots of ideas. He will meet with Stephen regularly and 
will attend meetings when possible. 

 The Artistic Directorate have created a Terms of Reference; the document was distributed. Following in 
depth conversations, it gives insight into the function of the AD as a working committee. The group is 
comprised of each Department Head and addresses all things relating to music such as programming, 
academic standards, concert programs, recruitment, student referrals, and the implementation of the VCM's 
Vision and Mission statements and Strategic Plan. They are the conduits between the faculty, management, 
staff, and Academic and Artistic Committee, with whom they will meet at some point. 
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12.  CEO’s Report  

 A Board Orientation session will be created to give new Governors a more in depth overview of the 
organization and help give an understanding of the VCM's full offerings. Development already has an  
on-boarding session with incoming Governors which will be included in the session to be planned in early 
summer. Though this will be specifically for new Governors, all will be invited to join. 

 The VCM will meet with representatives for the Queen Alexandra Centre for Children's Health in regards to 
potential Music Therapy and Early Childhood Music programming in their space. This would be beneficial to 
those already utilizing QA services, and would free up VCM space. 

 A decline in Postsecondary enrollment is starting to cause concern. Camosun has previously questioned the 
viability of this program, which is a 45 year partnership, and that is a position the VCM does not want to find 
itself in again. A committee will meet every month to discuss how to build awareness of this special program, 
options, and progress. 

 Jane sent an email to BC Housing, Mayor and Council, and the residents of 844 Johnson Street, who are 
located next to the housing unit, stating that the growing security issue needs to be taken in hand, 
specifically by BC Housing. This caused a fair amount of discussion, and the monthly neighbourhood 
meetings will be reinstated; the Executive Director of BC Housing has requested a meeting with Jane next 
week. BCH needs to be accountable for the impact that moving this particular faction to this area has caused 
and be part of finding solutions, such as changing the mix of residents and creating a code of conduct.  
A certain percentage are now feeling entitled and emboldened in their dealings with security and Our Place 
staff, leading to more altercations, and is likely a correlation of not being held accountable inside the 
building. Previous talks about beautifying that space have yet to come to fruition. Jane will keep the Board 
apprised of future meetings and outcomes. 

 Jane and Governor Cullen are working on recruiting new Board members and filling vacancies. Members can 
be appointed throughout the year. 

 

14.  New Business  
 No New Business was raised. 

 
15.  Adjournment  

Motion to adjourn the February 28, 2018 Board meeting  
Moved by Governor Blum. Seconded by Governor Dickson. None opposed, motion carried.  

 
No In-Camera meeting took place. 


