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 Board Minutes – October 31st, 2018 Agenda Item 2 

Governors present:  Claudia Blum; Roy Cullen, Chair; Gareth Dickson; Richard Fisher; Dan Gunn; Geri Hinton; Doug 
Kobayashi; Barbara Smith; Susan Snell; Carolyn Thoms, Treasurer; Shannon von Kaldenberg, 
Secretary; Bryan Wilson, Vice-Chair  

Regrets: Martin Borg, Chief Facilities Officer; Lesley Brown; Ed Chwyl, Past Chair; Peter Driessen; Heather 
Ferguson; Gary Karr, Honourary Governor; Bijan Neyestani; Craig Young; Peter Ransford, Student 
Representative 

Staff/Faculty present: Tereza Anderson, Marketing Manager; Jane Butler McGregor, CEO; Marsha Elliot, Faculty 
Representative; Stephen Green, Dean; Chris Kask, CFO; Erin Fraser, Marketing Coordinator 

Scribe: Kelsey Gilker, Executive Assistant 

1. Champagne Book Launch with Joan Giles
• Author and VCM supporter, Joan Giles, joined Board members prior to the meeting from 4:15-4:30pm for a

celebratory launch of her latest book, Encore: The Continuing Story of the Victoria Conservatory of Music. Board
members congratulated Joan on her excellent work and received signed copies of the book.

Call to order: 4:37pm 

Governor Cullen introduced new Marketing Manager, Tereza Anderson, to the Board. Tereza comes to the VCM from 
Vancouver where she worked in a senior marketing position at Whole Foods for twelve years. Governor Cullen thanked 
Governor Blum for chairing the September board meeting in his stead. Finally, he congratulated Governor Kobayashi on 
being elected to the Colwood City Council.  

2. Approval of Agenda
Motion to approve adoption of Agenda as distributed.
Moved by Governor Blum. Seconded by Governor von Kaldenberg. None opposed, motion carried.

3. Approval of Minutes
Motion to approve the Minutes of September 26th, 2018.
Moved by Governor Blum. Seconded by Governor Kobayashi. None opposed, motion carried.

4. President’s Report
• Governor Cullen encouraged Board members to attend the first chamber music concert of the season on

November 4th in Wood Hall. The event features faculty members Robert Holliston and Simon MacDonald.

5. Finance Report
• Written report provided.

5a.  Endowment Fund Administrative Fee Policy 
• Chief Financial Officer Chris Kask proposed implementing an Endowment Fund Administrative Fee Policy.
• As stated in the policy, its purpose is “to provide a framework for the administrative management of funds held

and managed directly by the Victoria Conservatory of Music through a brokerage account to compensate for the
administrative work required to manage and administer both the Endowment Funds and the VCM’s scholarship
and bursary process.”

• The fee will be based on the monthly average balance of several endowment funds fully owned and controlled
by the VCM. These include those funds at BMO Nesbitt-Burns, the Victoria Conservatory of Music Fund held at
the Victoria Foundation and the new Eric Charman Young Musicians Bursary Fund.
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• The fee is annual fee, calculated and paid monthly on an average monthly market value balance of the above 
funds starting from September 2018.  

• The current fee is 0.75%/annum and is based on the Victoria Foundation’s Administrative Fee Policy. If 
approved, our policy will be reviewed every two years, similar to the Victoria Foundation, and will be adjusted to 
always match the Victoria Foundation’s fee rate.  

• Governor Wilson inquired if this means those funds managed by Victoria Foundation will now have two 
0.75%/annum fees applied to them - one from us and one from the Victoria Foundation. Chris responded that 
yes, there will be two fees. Governor Thoms noted that it is important donors are aware this fee stays within the 
organization to benefit the Conservatory. 

• Governor Kobayashi wondered if there will be an option to those donors who insist 100% of funds go to the 
benefactor. Chris replied that in that case donors could establish a restricted fund. 

• It is important to note this fee is not drawing down the capital of the fund at BMO or Victoria Foundation, it is 
simply taking the income distribution off of it and allocating a small portion slightly differently to administer the 
funds. 

Motion: To approve the Endowment Fund Administrative Fee Policy as presented. 
Moved by Governor Dickson. Seconded by Governor Kobayashi. None opposed, motion carried. 
 

5b. 2018/19 Draft Budget 
• Chief Financial Officer Chris Kask presented the Board with a proposed balanced budget, as well as a 3-year 

projection.  
• Facilities and events has come down from actual over the last few years due to strong competition. They are 

currently budgeted for the same as last year, with a conservative 2-5% growth projected in the future. 
• Tuition revenues: some areas show shrinking, while others have been budgeted to increase slightly. The 

semester has increased from 36 weeks to 38; therefore the increase in tuition from those additional 2 weeks has 
been reflected in the budget. 

• With an increase in tuition comes an increase in wages and benefits, since the instructor’s wages are directly 
correlated to tuition. There is also a blanket increase in the projections for wages by 2% so as not to fall behind 
in the market. 

• Certain areas of the budget show higher growth. Westhills, for example, is budgeted for 25% growth; we 
experienced 40% growth last year and are already seeing a 25% increase this fall.  

• This year’s budget takes into account several vacant positions which will not be filled until November, or 
perhaps even January. Due to these vacancies, this year’s budget shows a ‘savings’ under wage expenses that is 
not shown in the projection when those positions will presumably be filled.  

• In regards to Development, this year’s budget reflects an unexpected $100k major gift. Next year the projections 
drop because we do not expect this gift to be repeated. Also, this year we expect the last $50k installment from 
another donor.  

• Under the bequests line there are three incoming wills accounted for. For 2018/19 we have budgeted $202k; 
since timing is still not exact on these bequests, we have estimated $100k for 2019/20. For 2020/21 we have put 
in a placeholder of $50k, which is the minimum received historically.  

• The risk in this budget lies with Development – we do not know when someone is going to leave us a bequest, or 
the exact timing of a major gift, etc. Tuition is also a potential risk; however, when tuition decreases so does 
instructors’ wages which offsets the risk.  

• From a cost-saving perspective the library has now moved into the main building allowing for a $35k savings. 
Also, the new Endowment Fund Administrative Fee Policy should generate $10k to $20k per year. 

Motion: To approve the draft 2018/19 Budget as presented. 
Moved by Governor Kobayashi. Seconded by Governor Dickson. None opposed, motion carried. 

 
6. Development Report 

• Written report provided. 
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7. Marketing Report 

• Marketing Manager Tereza Anderson spoke of the upcoming chamber music concert – the press release has 
gone out and the Times Colonist has already written an article on the event. 

• Both Tereza and Marketing Coordinator, Erin Fraser, attended the Best of the WestShore Awards. The VCM was 
nominated for ‘Best Place to Develop Your Child’s Potential.’ The Conservatory did not win; however, it was an 
excellent opportunity to meet members of the WestShore community.  

• Finally, Tereza spoke of the Musical Milestones fundraising trip. Faculty member Dr. Mary Byrne will lead 
participants on a musical tour of Europe. Participants are required to sign-up by January and the Conservatory 
receives a $300 donation per registrant. Last year the event raised approximately $6k. Further information on 
the tour will be sent out to the Board via email.  
 

7a.   Brand Audit Presentation 
• Governor Fisher reported the findings of his recent brand audit; for those interested, a more detailed document 

of the findings is available from Erin upon request. 
• Governor Fisher held a workshop in late June with members of the staff and conducted stakeholder interviews 

over the summer and fall.  
• In the workshop, participants discussed and debated several key topics including: values, target audience, key 

messages, current/desired perceptions, brand personality and brand identity.  
• External interviews revealed those interviewed are strong supporters of the VCM and understand its vital role in 

the community. The Conservatory is well-respected and effective at building relationships. The VCM was given 
high marks as a philanthropic organization, and CEO Jane Butler McGregor was noted as key to the organizations 
stability and success. 

• Governor Fisher offered several recommendations:  
o A necessity to re-examine which programs need marketing support based on ROI (for example, 40% of 

the marketing budget goes towards promoting events – is this necessary?). 
o In regards to the brand, Governor Fisher recommend sticking with the name and embracing it as we are 

the only conservatory in Victoria and one of the most successful in Canada. 
o The logo itself is in need of an update; perhaps an evolution to a more modern version, as well as a 

tagline that supports the organization’s vision. 
o An annual marketing plan is needed, as well as a more rigid set of graphic standards. 
o Development and Marketing would benefit from working together more closely as the Development 

team relies heavily on branding. 
o The website needs significant streamlining and updating; it is currently leaden with content and there 

are some back-end challenges. 
 

8. Facilities Report 
• The boiler replacement project is finished and paid for. The roof over the front entranceway is now scheduled 

and the Wood Hall project is nearly completed. 
 

7b.  Approval of Building Committee’s Terms of Reference 
        Motion to Approve Building Committee’s Terms of Reference. 
        Moved by Governor von Kaldenberg. Seconded by Governor Blum. None opposed, motion carried. 
  
9. Staff Report 

• Staff Representative Erin Fraser welcomed Tereza Anderson to the Marketing team.  
 

10. Student Report 
• Written report provided. 
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11. Faculty Report 
• No report provided.  

 
12. Dean’s Report 

• General attention is now on enrolment; Voice registrations are down and thus an area of niche focus. This is 
most likely due to the absence of several teachers until the spring; however, voice referrals are also down. Dean 
Stephen Green is working with Department Head Ingrid Attrot on the matter.  

• Stephen has also been working closely with Theresa Leonard and audio engineer Ben Erikson on livestreaming in 
the Music Technology department. It was noted our focus on livestreaming is putting the Conservatory ahead of 
the curb in comparison to nearby universities. In exciting news, we are considering livestreaming the Spark to 
Flame concert in March.  

 
13. CEO’s Report 

• Chief Executive Officer Jane Butler McGregor welcomed Tereza Anderson to the Conservatory and thanked CFO 
Chris Kask for his hard work on the budget. 

• We are down to the final candidate for Chief Development Officer and will hopefully know the outcome by the 
end of next week. 

• We have just finished drafting a new and up-to-date anti-harassment policy. A copy will be circulated to the 
Board for input and once approved will be posted on the website and bulletin boards around the building.  

• The Eric Charman Young Musicians Bursary Fund continues to grow. Next week the first $250k of a $500k gift 
will be received, followed by the remaining $250k in December. The fund currently sits at $306k, all of which will 
be matched under the Canadian Heritage endowment fund matching program. Furthermore, Mr. Charman will 
be hosting a reception at Government House on December 17th in the hopes of building the fund to $1.5M. 

• Security update: Jane and neighbourhood developer David Chard, along with two other members of the 
community, are currently drafting a letter to the Minister of Housing and the Premier outlining the deteriorating 
situation in the neighbourhood. Jane will continue to update the Board on any new developments as they occur.   

 
14. New Business 

No New Business was raised. 
 
15. Adjournment 

Motion to adjourn the October 31st, 2018 Board meeting.  
Moved by Governor Wilson. Seconded by Governor Dickson. Motion approved. 
 
No In Camera meeting took place. 




