
 Board Minutes – March 27, 2019 Agenda Item 2 
 
 
 
 
Governors present:  Roy Cullen, Chair; Gareth Dickson; Richard Fisher; Marsha Elliot, Faculty Representative;  

Barbara Smith; Susan Snell, Treasurer; Shannon von Kaldenberg, Co-Vice Chair; Bryan Wilson, 
Co-Vice Chair; Craig Young 

Regrets: Claudia Blum, Secretary; Martin Borg, Chief Facilities Officer; Ed Chwyl, Past Chair; Peter 
Driessen; Erin Fraser, Staff Representative and Marketing Coordinator; Dan Gunn; Geri Hinton; 
Gary Karr, Honourary Governor; Bijan Neyestani; Peter Ransford, Student Representative 

Staff/Faculty present: Tereza Anderson, Marketing Manager; Jane Butler McGregor, CEO; Stephen Green, Dean; Chris 
Kask, CFO; Judi James, Manger, Donor Relations; Joan Milley, Development Officer, Special 
Events & Sponsorship 

Guests: Rick Wesseling, BMO Nesbitt-Burns 
Scribe: Kelsey Gilker, Executive Assistant 
 
Call to order: 4:30pm 
 
1. Approval of Agenda 

Motion to approve adoption of Agenda as distributed.  
Moved by Governor Wilson. Seconded by Governor Fisher. None opposed, motion carried. 
 

2. Approval of Minutes 
Motion to approve the Minutes of November 28, 2018. 
Moved by Governor von Kaldenberg. Seconded by Governor Snell. None opposed, motion carried. 
 

3. President’s Report 
• Several upcoming events: Mother’s Day Musical Garden Tour on May 11 and 12, New Orford String Quartet on 

April 4 and Opera Studio’s The Magic Flute on March 29 and 30. 
• Governors von Kaldenberg and Hinton attended the Governance 101 for Not-For-Profits workshop hosted by the 

Victoria Foundation. Key takeaways included: 
o Importance of risk management/tolerance. 
o Performance management and evaluation of Board members on an annual basis. 
o Best practices of managing the Board (for example, what is our governance model?) and the role 

strategic planning plays in a healthy Board/organization. 
 

4a.  Update from Rick Wesseling, BMO Nesbitt-Burns Re: Management of Endowment Funds 
• Endowment accounts currently worth $1,219,499. 
• Rate of return as of February 28 was 2.75%. 
• The VCM and BMO Nesbitt-Burns began working together in April 2012; original net deposits and withdrawals 

were approximately $715k. 
• 35% of the account is fixed income; half of that is in a bond manager and the other portion is managed with 

exchange traded funds and a global fixed income manager. 
• On the equity side, the account is primarily in dividend focused names from North America and a global equity 

manager (Walter Scott & Partners Ltd.) 
• Costs: when we first started working together the cost structure was 1.1%; moved up slightly over time. 

o With enhancements to BMO Nesbitt-Burns program fees, that cost has lowered from 1.4% to 1.1%; 
savings of approximately $3,500/year. 
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Finance Report 
• We are now 6 months into the fiscal year as of February 28, 2019. 
• Venues revenues: approximately the same as last year. 

o Decrease in rentals by approximately $5k; this decrease has been offset by an almost $10k increase in 
box office fees.  

• Venues expenses: money saved through no Open House, no repeating costs from Sarah Slean concert last fiscal 
year. 

• Facilities expenses: also down as we continue to save on rent from the library (almost $15k to date), $7,700 
savings in utilities; these savings partially offset by increased expenses on security and some repair and 
maintenance costs. 

• Tuitions:  
o Music Therapy - up by 4% (increase entirely from mid-island clients), downtown is holding steady. 
o Winds & Brass - down both in private lessons and group classes. 
o Early Childhood Music - Orff enrollment down. Instructor Georgina Craig thinks this decrease may be 

due to families aging out, as enrollments have been high for several years. Also, she’s heard from 
participants that the increased cost of living in Victoria has had an impact on families enrolling in music 
lessons. 

  
4. Development Report 

• The Development team sent an e-newsletter out on March 15 and received almost $7k in donations; spring 
direct mail will go out on April 1.  

• Piano fundraising concert for immediate repairs of the Steinway piano will take place May 26; $4.5k of 
approximately $10k has been raised to date. Details on the concert to come. 

• A wonderful meeting with Sheila Linder recently took place; $4k has been collected for the Pitt Linder Memorial 
Fund which will be put towards a SMART Board for the School of Music Technology and Creativity. 

• Mother’s Day Musical Garden Tour will take place May 11 and 12.  
o There are a total of 10 gardens. 
o Tickets available online and at the VCM; additional ticket outlets will have them April 1. 
o Currently looking for volunteers. Contact Development Officer, Joan Milley, for details. 
o This year’s event will be dedicated to Garden Tour Committee Chair, Brian Johnston, who will be 

stepping down after 10 years. Thank you, Brian! 
 
5. Marketing Report 

• Brand audit:  
o Last year, Governor Fisher and his advertising agency, Trapeze Communications, were gracious enough 

to conduct a brand audit.  
o Current perceptions on how the community sees us: elitist, only classical music, old-fashioned, 

confusion over non-profit status; community leader and trusted. 
o How we would like to be perceived: welcoming and accessible, not only classical, friendly, family & 

community atmosphere, progressive and innovative.  
o Refreshed logo has a slightly stylized treble clef and all words are equal size; more timeless font. 
o The colour palate is more mature versus playful. 
o Currently in talks about a new tagline. 

• Thank you to Richard and Trapeze Communications for their in-kind support!  
 

6. Facilities Report 
• Written report provided. 
• Property Development Committee (PDC) update from Committee Chair, Governor Wilson: 

o The PDC met last week to talk about strategic options; have been exploring seeking external 
partnerships in redevelopment of current site. 

o Before we get too enthusiastic, we will try to bring together facts about our current property. 
o There has been some talk about adjacent land parcels, as well. 



o Governor Cullen has been investigating requirements for infrastructure funding from the federal 
government. 

o Will be meeting next on April 17. 
 
7. Staff Report 

• Written report provided. 
• Thank you to former Registrar, Bethany McNeil, for volunteering her time to train her replacement, Alexia 

Melnychuk. 
 

8. Student Report 
• No written report provided. 
• Plans are underway to elect a new Student Representative. 

 
9. Faculty Report 

• Spark to Flame concert was a great success! It is an excellent way for students moving on to Post-Secondary 
education to have a high-calibre performance behind them. 

• CEO, Jane Butler McGregor, also mentioned the event was wonderful for donor cultivation; thank you to Gareth 
Dickson and Odlum Brown Ltd. for their sponsorship of the donor reception! 

 
10. Dean’s Report 

• Governor Cullen inquired if there are any plans in place to improve the recent enrollment trends – or is it wait 
and see? 

o Two departments that consistently hold their own are Keyboard and Strings because they have a 
younger demographic and students start lessons early. Voice and Winds & Brass typically have older 
students, however. Departments that are dependent on adult students see increased volatility as adults 
change their interests more frequently. 

o Areas we could grow for Voice include developing introductory groups such as children’s choirs. 
o There is also an opportunity to develop a Suzuki piano program.  

 Could also integrate the Orff methodology as both Suzuki and Orff involve group classes. 
 This could potentially create a ‘flow-thru’ of enrollments from early childhood onwards. 

o Governor Wilson inquired if it makes sense to offer a discount if students sign-up for both this year and 
the next?  
 There has been discussion about offering early bird discounts, as well as increasing awareness of 

payment plan options. 
• Recording and production workshops led by Theresa Leonard have been going well. 
• Tuition-based Music Tech classes are all running. 

 
11. CEO’s Report 

• We recently received excellent news regarding the BC Gaming Capital Project Grant. Our application for 
improvements to the parking lot was originally declined; however, we have been notified that more funding was 
available and we were awarded the full amount of $123,270. This is on top of the funds already received from 
the provincial government 1.5 years ago. 

o The total value of the project is $240k, so we are very close. 
o The project includes: 

 Re-grading and re-paving of parking lot; 
 Installation of rain gardens for proper drainage; 
 Wheelchair accessible walkways; 
 Secure, covered bike shelters; 
 Installation of attractive and functional 8-foot fence, with gates, at the entrance to the parking 

lot; 
 Improved exterior lighting; 
 Re-sealing and re-painting the main walls. 

o There are two pieces we need to continue fundraising for: 



 $12k from donors; 
 $20k from another organization. 
 We do not anticipate any problems with meeting this fundraising goal.  

• Chief Development Officer search:  
o Gerard Search out of Vancouver has been hired and the deadline for applicants passed last week. 
o Resumes have been received; we will be meeting with Phil Gerard tomorrow to discuss.  

• Strategic planning: 
o Current three-year plan ends December 2019.  
o Historically we have done three-year plans and followed the same formula (ie. stakeholder 

conversations, AD/Board/Management meet with a facilitator); this year we are interested in a new 
approach.  

o If any Board member has worked with a particularly inspiring facilitator or has thoughts on a different 
approach, please let Jane know. 

o It may be interesting to do an anonymous stakeholder survey to gather honest opinions, and include key 
stakeholders in our meeting with the facilitator. Also, it may be time to create a 5-year plan.  

o In May, Jane, CFO Chris Kask and CAO/Dean Stephen Green will go through our current Strategic Plan 
and report back on what has been accomplished. 

• Jane will be away for the April board meeting. 
 
12. New Business 

No New Business was raised. 
 
13. Adjournment 

Motion to adjourn the March 27, 2019 Board meeting.  
Moved by Governor Young. Seconded by Governor Dickson. Motion approved. 
 
No In Camera meeting took place. 


