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 Board Minutes – May 29, 2019 Agenda Item 2 

Governors present: Claudia Blum; Roy Cullen, Chair; Gareth Dickson; Dan Gunn; Geri Hinton; Bijan Neyestani; 
Barbara Smith; Susan Snell; Shannon von Kaldenberg; Bryan Wilson 

Regrets: Ed Chwyl, Past Chair; Peter Driessen; Richard Fisher; Gary Karr, Honourary Governor; 
Craig Young 

Staff/Faculty present: Jane Butler McGregor, CEO; Stephen Green, Dean; Chris Kask, CFO; Tereza Anderson, 
Director of Marketing; Terri Myhr, Manager, Development Services; Judi James, Manager, 
Donor Relations 

Scribe: Erin Fraser, Marketing Coordinator 

Call to order: 4:31pm 

1. Approval of Agenda
Motion to approve adoption of Agenda as distributed.
Moved by Governor Dickson. Seconded by Governor Hinton. None opposed, motion carried.

2. Approval of Minutes
The minutes from the April 24th Board meeting will be distributed for the June 26th meeting.

3. President’s Report
• Thank you to everyone who contributed to the great success of this year's Garden Tour: volunteers, staff, 

management, faculty, and those Board members who volunteered as garden sitters.
• The Arbutus Singers have two performances this weekend, Saturday, June 1st and Sunday the 2nd, which are 

fundraisers for the ChoirKids program.
• There will not be a Board meeting or any Committee meetings in July.
• The Crescendo Circle Celebration will take place on Sunday, June 23rd at 2:30pm at Wentworth Villa. 

Invitations are in the mail.

4. Finance Report
• Tuition Revenue for the year is down by 4%, $100k, however as the Net Contribution is meeting budget this 

does not cause any financial impact.
• Facilities expenses are down, but slightly over budget. Rent is being saved on the Library being in the main 

building. While savings are being realized on utilities, there has been extra spending on maintenance.
• In Fundraising, one of three expected Bequests for this year was received in April in the amount of $29.5k. A 

Charitable Remainder Trust has been distributed; the VCM has known about this Trust for 14 years and an 
additional $19k over the expected amount was received. $202k in bequests was budgeted this year, and 
while it is hoped that it will come in this fiscal, timing is not guaranteed.

• It was asked what the Revaluation Fund pertains to; at the end of each month the amount invested at BMO 
is revalued to market value, depending on how the market and US dollar did that month. The current loss 
does not reflect the overall success over the last number of years.

5. Development Report
• Over $2M has been raised this fiscal. Bequests are still uncertain, however some Major Gift donor leads have 

been identified which would hopefully make up the gap.
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• The Garden Tour was a huge success, raising almost $90k. While not all of the ticket revenue has been 
accounted for yet, it is anticipated that budget will be met.  Joan Milley did an excellent job at ensuring 
everything went smoothly. 

• Reminders will be sent next week for those who have not yet contributed to the Annual Appeal.  
• The Crescendo Circle Celebration will be June 23rd from 2:30-4:30pm at Wentworth Villa, a heritage home 

which has been restored as a museum. It is hoped that recent Festival winners will perform. 
• Replies are being received from the Encore Legacy Society Survey which was distributed via SurveyMonkey 

and mail. Of the 90 emailed, 11 have responded thus far, as well as 5 of the 49 mailed, which is a good result.  
Two noted that the VCM is already in their Will. While members of Development have the names of 
respondents, confidentiality is assured and they will be contacted in regards to whether or not they would 
like to be anonymous. 

 
6. Marketing Report  

• The new, more sophisticated logo and colour palate are being rolled out. Signage, materials, and website will 
be updated over the summer. 

• The new online Events Page had its debut yesterday, now in a calendar format which is colour coded for each 
concert category. 

• Joy of Life and Garden Tour each received a free editorial. Three Joy of Life students were highlighted on 
social media, which were the most successful posts this month. 

• While most Summer Academies have sufficient registration, there are still a few that are lower than 
expected and Marketing has been reaching out to local contacts in order to help boost numbers. 

• Rosabel Choi was recently in Chilliwack for the Festival and organized a session and small concert with their 
elementary and middle schools. 

• The Gorge Road Canada Day Celebration will feature VCM students on one of its stages this summer. 
 

7.  Facilities Report  
• Meetings with engineers and other involved parties are taking place in regards to the Johnson Street 

entrance project. Plans are progressing, though a slight drainage issue has been discovered.  
• The Property Development Committee recently met with Provincial Infrastructure representatives who 

believe the VCM is eligible for funding. They are encouraging us to think of a project in the range of around 
$5 million, implying a project would be best geared to more space, functionality, and improved building 
systems by making lower cost upgrades to the current building. Project approval wouldn't be confirmed for 
about two years. It was clarified that funding would not be made available for any portion that wasn't 
directly for the non-profit component, so a larger plan to expand the property that includes a for-profit 
business would not be fully eligible. The VCM would also have to provide 35% of the cost, which if done 
through the mortgage would involve an additional $110k per year in carrying costs, based on $5 million. 
Property developer David Chard proposed a project in 2008 and will be invited to speak about his initial idea 
to gain insight on what a major project would look like. Further discussions will take place about whether a 
large redevelopment is feasible or if this funding would be sufficient for our needs. The action item from this 
meeting will be a full facilities audit, involving engineers and architects, to find out if the building is sound 
enough to sustain additional structure and what upgrading would be involved. Quotes are being received 
from consultants for this purpose.  
A space plan assessment for the next 10 years has been created and determined that at least 10k more 
square feet is needed for current programming and future growth, there is lots of wasted space, and the 
building is not energy efficient. Any added costs for upgrades would be balanced by these needs.  

 
8.  Staff Report  

No Staff Report was distributed this month. 
 
10.  Faculty Report 

No Faculty Report was distributed this month. 
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11.  Dean’s Report   

• VCM students did very well in the Greater Victoria Performing Arts Festival. 
• This past weekend featured two special concerts; Celebrating the Life of Selena James on Saturday and the 

Steinway fundraiser on Sunday which raised $2,000 in cash at the door. Initial repairs for the Steinway can  
proceed. 

• The ChoirKids will be performing in this Sunday's Arbutus Singers concert, which is comprised of students 
from four local elementary schools. 

• It was asked if Rifflandia would consider renting the VCM's space again in the future. They initially stopped 
using our space a few years ago due to costs and to have venues concentrated in a few block radius 
downtown with liquor licenses. The Venues team maintains a good relationship with the organizers. 

 
12.  CEO’s Report  

• Two candidates for the Chief Development Officer position have been identified; one has been met already 
and the next will take place in a few weeks. A follow up will consist of meetings with the Development and 
Management teams for further feedback. 

• The Executive Committee has completed a gap analysis and skills assessment for Board recruitment 
purposes, and are looking for candidates in fundraising, legal, HR, musical, legal, and business. Jane already 
met with one strong prospect thanks to a recommendation from Brian and Barbara Smith.  

• Thanks to Governor Gunn for nominating a Strategic Plan facilitator. Sessions will take place in October and  
a plan presented at the December AGM. 

• The Selena James tribute concert was fabulous as her most famous students took the stage in honour of her 
40 years as a faculty member. The Steinway concert also had fantastic performances from faculty. 

• The topic of gender-inclusive washrooms has been raised by a group from UVic interested in renting AGPH. 
Following an internal discussion, it has been decided that all single-use washrooms will be identified as 
gender-inclusive, and signs noting gender inclusivity will be available for the main washrooms for those 
renting the Hall. There are specific requirements for proper gender-inclusive washrooms which include new 
stalls and doors, so the signs will be used in the interim. Many organizations and schools are looking to 
convert their washrooms with capital projects.  

• As of next week OurPlace will be denying tents and carts that are too large from being stored in their 
courtyard, which will have an effect on the neighbourhood. They will work with their clients to help pare 
down these structures to be more manageable. The police and bylaw officers are involved and have asked 
the VCM to be vocal with reporting all issues that arise.  

• Meetings are taking place with Major Donors who usually give around this time of year, leading up to end  
of fiscal. 

• Following a meeting with the Pandora Taskforce, Chris Kask went to City Hall for a discussion on the 
proposed closure of Vancouver Street at Pandora Avenue. It was felt this meeting went as well as it could 
with the police, Council member Charlayne Thornton-Joe, Homelessness Coalition, and Island Health all 
agreeing with our reasons on why this would not be a good idea. The City will look at other options besides 
this closure, though might still opt to go ahead with it. 
 

14.  New Business  
 No New Business was raised. 

 
15.  Adjournment  

Motion to adjourn the May 29, 2019 Board meeting  
Moved by Governor von Kaldenberg. Seconded by Governor Wilson. None opposed, motion carried.  

 
No In-Camera meeting took place. 
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