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BOARD MINUTES Agenda Item 2 

VCM Green Room  4:30pm June 26, 2019 

 
 
Governors present: Claudia Blum; Ed Chwyl, Past Chair; Roy Cullen, Chair; Gareth Dickson; Bijan Neyestani; Susan 

Snell; Shannon von Kaldenberg; Bryan Wilson 
Regrets: Martin Borg, Chief Facilities Officer; Peter Driessen; Richard Fisher; Erin Fraser, Staff 

Representative; Dan Gunn; Geri Hinton; Gary Karr, Honorary Governor; Barbara Smith;  
Craig Young 

Staff/Faculty present: Tereza Anderson, Director of Marketing; Jane Butler McGregor, CEO; Marsha Elliot, Faculty 
Representative; Stephen Green, Dean; Chris Kask, CFO; Joan Milley, Development Officer, 
Special Events & Sponsorship; Terri Myhr, Manager, Development Services;  

Scribe: Kelsey Gilker, Executive Assistant  
 
Call to order: 4:30pm 
 
1. Approval of Agenda 

 Motion to approve adoption of Agenda as distributed. 
Moved by Governor Snell. Seconded by Governor Wilson. None opposed, motion carried. 

 
2. Approval of Minutes 

 Motion to approve minutes of April 24th Board meeting. 
Moved by Governor Blum. Seconded by Governor Neyestani. None opposed, motion carried. 
Motion to approve minutes of May 29th Board meeting. 
• Personal comment in bullet 4 of the Finance Report to be removed. 
Moved by Governor Wilson. Seconded by Governor Dickson. None opposed, motion carried. 

 
3. President’s Report  

• The Crescendo Circle event was a great success. Thank you to the staff for making it happen, and to the 
Board for their strong presence.  

• Meetings have taken place with potential new board members, Shelley Williams and Michael McEvoy. Their 
names will be brought forward at the August meeting for Board approval.  

• There will be no Board meeting in July; meetings will recommence in August. 
• The Musical Luncheon at Laurel Point Inn is approaching on August 18. A strong Board presence is 

encouraged.  
 

4.  Finance Report 
• Tuition revenues continue to be down compared to last academic year; however, they have improved 

slightly in June. This is due, in part, to the teaching schedule being extended by 2 weeks (19 weeks per term 
compared to 18).  

• Facilities expenses are overall still down. There have been savings in utilities; however, some of this is offset 
by increased security and R&M costs. 

• Since 2016 a portion our scholarship and bursary endowment funds held at BMO have been transferred to 
the Victoria Conservatory of Music Endowment Fund at the Victoria Foundation in order to utilize matching 
grant programs. Those matched funds have then been put towards the Conservatory’s operating funds. 
However, because the assets are held in one fund, it has become complicated to track what are endowment 
funds, and what are matched funds to be put towards operating. To simplify this issue, a division of the funds 
has been proposed. One fund would be the Victoria Conservatory of Music Scholarship and Bursary 
Endowment Fund and one would be the Victoria Conservatory of Music Operating Endowment Fund. The 
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Victoria Foundation will consider this a continuation of the original fund; a 4% distribution rate will be 
maintained and there will be no additional administrative fees. 
Motion to approve the division of the Victoria Conservatory of Music Fund at the Victoria Foundation into 
two funds as follows: 1) the Victoria Conservatory of Music Scholarship & Bursary Endowment Fund, made 
up of past scholarship and bursary contributions plus their growth and 2) the Victoria Conservatory of 
Music Operating Endowment Fund, made up of past matching grant contributions and undesignated 
individual contributions plus their growth. 
Moved by Governor von Kaldenberg. Seconded by Governor Dickson. None opposed, motion carried. 

 
5.  Development Report  

• The Development team had a wonderful month connecting with donors. The recent Legacy Survey has 
opened up many conversations and 4 new Encore Legacy Society Members have been identified.  

• Awards Night was an excellent opportunity to connect with scholarship donors.  
• Many donors were present at the Crescendo Circle event and it was a great opportunity to engage with 

them, as well. Thank you to the Board members who attended and to Development Officer Joan Milley for 
her outstanding work.  
 

6. Marketing Report  
• The new branding continues to be rolled out over the summer (signage, email signatures, letterhead, etc.). 
• The VCM’s website host package has been upgraded in the hopes of making it quicker. Unfortunately it has 

not appeared to have improved efficiency. The Marketing team is currently compiling a task list for website 
creator, BWEST, to look into the matter.  

• Marketing Manager, Tereza Anderson, recently met with South Island Partnership. The Partnership works 
with high schools to offer dual-credit programs for students wanting to take college/university classes. They 
confirmed the VCM will host one of their Pro-D Day workshops in November – the first they have hosted for 
music teachers. It will be an excellent opportunity to network, as well as introduce local teachers to all the 
VCM has to offer.  

 
7.  Facilities Report  

• The Johnson Street Entrance Project continues. A potential drainage issue has been discovered – it has been 
suggested to drain the parking lot via Johnson Street instead of the current drainage leading to Pandora and 
Quadra. Information is currently being collected and the engineers are almost finished their report. Once 
that has been completed, Chief Facilities Officer Martin Borg can move on to the construction contract.  

• There was no Property Development Committee (PDC) or Building Committee meeting this month.  
• PDC member, Christine Lintott is working on securing proposals for a full building audit.  

 
8.  Staff Report  

No Staff Report was distributed this month. 
 

9.  Student Report  
No Student Report was distributed this month. 

 
10.  Faculty Report 

• It was excellent to see an award for adult students at Awards Day (the Helen B. and Bradley James A. Turner 
Scholarship).  

• It’s also very powerful for our students when Board and Staff members attend student concert and events – 
thank you to all those who were present at Awards Day and the Winds & Brass Department Collage Concert.  
 

11.  Dean’s Report   
• Concerns have been raised regarding the trending decline in downtown enrollment and the correlation with 

the Pandora neighbourhood situation. Dean Stephen Green reassured the Board this is not a crisis, just a 
trend worth monitoring.  
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• The Summer Vocal Academy was a great success – many fantastic voices were featured. 
• A good discussion was had with School of Contemporary Music (SCM) Artistic Director, Daniel Lapp, 

regarding codifying the pedagogy of how Contemporary music is taught. The SCM has started a formal 
process and will be meeting with faculty to discuss teaching methodology.  

 
12.  CEO’s Report  

• A new Chief Development Officer has been hired. Barbara Sutton has spent 2.5 years at the Royal 
Conservatory of Music as Vice-President of Development and comes already knowing some us at the 
Conservatory!  

• A $100k gift from a private foundation at the Victoria Foundation has been approved and will be coming in 
July. 

• Thank you to all Board members who attended the Crescendo Circle event. Next up is the Musical Luncheon. 
Co-Chair Joyce Hodd is retiring so this will be the event’s final year. To celebrate, Gary Karr and Harmon 
Lewis will come out of retirement for a special performance.  

• The final proposal for Strategic Planning has been received from Cathy McIntyre and will be presented to the 
Board in August.  

• On Sunday, July 28 Our Place will be celebrating their 50th Anniversary with a block party. The VCM will be 
present with student performers and an instrument petting zoo.  
 

14.  New Business  
 No New Business was raised. 

 
15.  Adjournment  

Motion to adjourn the June 26, 2019 Board meeting  
Moved by Governor von Kaldenberg. Seconded by Governor Chwyl. None opposed, motion carried.  

 
An In-Camera meeting took place following adjournment. 
 


