ANNUAL GENERAL MEETING - AGENDA
DECEMBER 12, 2019 – 4PM

Wq

Metro Studio Theatre

1.

Call to Order – Hon. Roy Cullen, President

2.

Approval of Agenda

3.

Approval of Minutes of December 4, 2018 AGM

4.

President’s Report – Hon. Roy Cullen

5.

Strategic Planning Update – Cathy McIntyre, Strategic Initiatives Inc.

6.

Financial Report
a. Treasurer’s Report – Governor Susan Snell
b. Presentation of 2018/19 Audited Financial Statements – Chris Kask, CFO

7.

Appointment of Auditor for 2019/20

8.

Management Reports
a. Dean’s Report – Stephen Green
b. CEO’s Report – Jane Butler McGregor

9.

Election of Governors and Officers
a. Election of Incoming Board Nominees
b. Election of Non-Voting Representatives

10. Other Business
11. Adjournment

ANNUAL GENERAL MEETING - MINUTES
Metro Studio Theatre

Agenda Item 2

December 4, 2018

Governors present:

Roy Cullen, President; Gareth Dickson; Heather Ferguson; Geri Hinton (incoming);
Bijan Neyestani; Barbara Smith; Susan Snell (incoming); Carolyn Thoms, Treasurer;
Bryan Wilson, Vice Chair
Staff/Faculty present: Jane Butler McGregor, CEO; Erin Fraser, Marketing Coordinator, Staff Representative;
Stephen Green, Dean; Chris Kask, CFO; Judi James, Manager, Donor Relations;
Terri Myhr, Manager, Development Services; Micki Stirling, Animateur
Scribe:
Kelsey Gilker, Executive Assistant
Number of Members present: 22
1. Call to order: 4:05pm
2. Approval of Agenda
Motion: that the Agenda be adopted as distributed.
Moved by Governor Wilson. Seconded by Governor Neyestani. None opposed, motion carried.
3. Approval of Minutes of December 5, 2017 AGM.
Motion: that the minutes from the last Annual General Meeting on December 5, 2017 be approved
as distributed.
Moved by Governor Blum. Seconded by Mr. Christon Smith. None opposed, motion carried.
4. President's Address
 The new Langford Westhills satellite location saw growth of 43% in 2016/17, and we are pleased to report
continued growth of 38% in 2017/2018. The new Chwyl Family School of Contemporary Music continues to
grow under the leadership of Daniel Lapp and has seen another 10% increase in tuition revenue over last year
at this time. Music Therapy tuition has also grown 10% year over year, and there has been an increase of 13%
in Winds and Brass due to the efforts of Department Head Emily Nagelbach. Overall there has been tuition
growth of 5%.
 We are two years into our current 3-year strategic plan (2016-2019) and continue to focus on achieving the
following 5 strategic goals:
1. Integrate and consolidate existing programs and new initiatives;
2. Investigate building options and address facility priorities;
3. Ensure financial sustainability;
4. Support excellence in human resources; and,
5. Enhance our brand and identity.
 While we continue to focus on all of these goals, the two that capture the greatest amount of attention are
ensuring financial sustainability and investigating our building/facilities options and priorities.
o Financial sustainability: as planned and predicted by the Board, we have accumulated a deficit of just
over $1M to finance the absorption of new initiatives into our organization until revenues caught up with
our investments. However, for the first time in 3 years, we are projecting a balanced budget for the
upcoming 2018-19 fiscal year.
o Investigate building options and priorities: we have created a new Property Development Committee
whose mission is to “fully investigate options, partnerships, and resource requirements for providing a
facility to accommodate the Victoria Conservatory of Music in the long term, and to recommend a
solution.” It is being chaired by Board member Bryan Wilson, whom we thank for taking on this role.
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 This year we are losing 3 Board members who have completed their 6-year maximum terms: Carolyn Thoms
(Treasurer for the last 4 years), Heather Ferguson (served on Development, and Artistic and Academic
Committees), and Lesley Brown (served on Finance/Audit Committee). We are also saying goodbye to Doug
Kobayashi who is leaving early to pursue his role as Municipal Councillor in Colwood and on the Board of the
Royal Roads University. Deepest gratitude to everyone for their committed and dedicated service to the VCM.
 3 Board members who have completed their first 3-year terms have all agreed to let their names stand for
another 3 year term: Bryan Wilson, Claudia Blum and Shannon von Kaldenberg. Finally we are pleased to
present the following additions to our Board: Dan Gunn, Geraldine Hinton, Susan Snell and Craig Young –
details on each to follow under Item 9, Election of Governors and Officers.
Motion: that the President's Report be accepted as presented.
Moved by Governor Blum. Seconded by Governor Dickson. None opposed, motion carried.
5. Finance Report
The Draft 2017/18 Audited Financial Statements were previously distributed.
a. Treasurer's Report - Governor Carolyn Thoms
 Thank you to our auditors, Grant Thornton LLP. Consistent with prior years, the Audit Finance Committee met
with the auditors in mid-November and no material issues were reported. Thank you, as well, to BMO Nesbitt
Burns.
 Important highlights include: VCM continues to grow earned revenues for 7 consecutive years. Fundraising
continues to play a critical role, contributing approximately ⅓ of revenues. Owning to several expense areas
coming under budget, we have managed to finish the year with an operating budget deficit not too far off
from what was planned. Management and the Board continue to focus on long-term financial sustainability.
 It has been an honour to serve on the Board for the last 6 years; thank you to both CEO Jane Butler McGregor
and CFO Chris Kask, as well as my fellow Board members.
Motion: that the Treasurer's Report be accepted as presented.
Moved by Governor Snell. Seconded by Governor Wilson. None opposed, motion carried.
b) Presentation of 2017/18 Audited Financial Statements – Chris Kask, CFO
CFO Chris Kask spoke to the Audited Financial Statements, year-end August 31, 2018
 The Balance Sheet shows some significant changes including:
o The increase in Long Term Investments due to increases in the Endowment Fund (growth and new
donations), but we continue to shift $200k/year off our books to the Victoria Foundation in order to take
advantage of Federal Government matching incentives.
 The debt of $440k showing is the mortgage owing to the bank coming due in April 2020. The VCM remortgaged during 2017/18 to pay off the previous mortgage, have funds for the new boiler and the
remainder of new borrowing was used to pay down the Interfund loan from $200k to $125k.
 VCM has activity occurring in 5 different funds, the first being Operating Funds.
o This tracks general day-to-day operations. Before transfers, this fund’s excess of expenses over revenue
is $(268k), a loss this year. However, we budgeted a loss in order to invest in staffing and expansion.
o In regards to transfers, the net change for the year was a deficit of $282k. These transfers included funds
to cover Westhills and School of Contemporary Music start-up costs, transfers to and from Internal and
Capital Fund to use or save donations for specific programming/projects, and mortgage payments.
o As shown under Breakdown of Key Revenues, all main program areas saw growth. Westhills grew 35%
and Music Therapy continues to grow at 10%. The overall growth of 5% exceeded budgeted tuition
increase.
o Under fundraising income, overall the VCM saw a decrease since the end of the 50th Anniversary
campaign. Together, Individual Giving and Gifts via Foundations were $619k versus $675k, a decrease of
$56k. There were also no Bequests received in 2017/18. Endowment Income continues to grow as the
Victoria Foundation is growing from both market growth and additional contributions. Fundraising
Events saw an increase, not due to more events, but because of a price increase on Mother’s Day Garden
Tour tickets and record attendance.
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As shown under Comparison of Expenses, Wages & Benefits represents 85% of the Operating Costs,
compared to 84% last year. The 3% decrease in Wages & Benefits shown is partly due to staff vacancies
as well as savings on BC MSP due to rates dropping in half. The increase in Faculty costs is due to
increase in revenues and volume of tuitions. Fundraising costs decreased by 23% due to several one-time
expenditures in the previous year that were not repeated. Marketing costs decreased by 38% due to
several one-time expenditures and special projects that were not repeated this year.
o Over 5 years, Earned Revenue has shown a 21% increase. Fundraising is variable and was higher in
2014/15 and 2015/16 due to the 50th Anniversary campaign. There has been a 16% increase in Operating
Expenses over five years.
 Aside from the Operating Fund, there are 4 other funds:
o The Internal Fund has $157k+ set aside from 50th funds, plus funds for the new Music Wellness Program
and the Music Outreach Programs. A portion was used during the year to cover Library costs, and to
cover Westhills start-up losses.
o The Capital Asset Fund saw revenue mainly due to fundraising for the new boiler.
o The Endowment Fund managed by VCM and BMO is at $1.4M and grew by its investment returns, its
growth, and $86k worth of donations. It paid out $89k in in Scholarships & Bursaries to support
students, and had $380k transferred out to the Victoria Foundation to get matched by the Federal CCIF
program.
o The Restricted Fund grew from grants & donations of $99k. It paid for some Music Therapy Costs and
paid out $82k in Scholarships & Bursaries to support students.
 In addition to Endowment funds held at BMO Nesbitt Burns, the VCM is also the beneficiary of trust funds
managed outside of the organization:
o In Note 10, on page 10 of the financial statements, the VCM discloses other endowment funds held at
the Victoria and Vancouver Foundations.
 The Victoria Conservatory of Music Fund was established several years ago through transfers from
VCM, maximizing provincial matching incentives. Other Named Funds were and continue to be
established by donors resulting in annual disbursements for either operating or scholarships and
bursaries. These funds are currently valued at $8.8M. There are several significant new funds which
we will be receiving full distributions from in 2-3 years – The Eric and Shirley Charman Young
Musicians Bursary Fund, the Joan C. McCarter Foundation (our share, worth $3.2M will result in
$125k/yr), the Thomas Mayne Fund, and the Sandra and David Goodwin Fund. They distributed
$166k last year, and after 3 years will be distributing over $350k/yr.
Motion: that the 2017/18 Audited Financial Statements as prepared by Grant Thornton LLP. be approved
as distributed.
Moved by Mr. Christon Smith. Seconded by Ms. Micki Stirling. None opposed, motion carried.
6. Appointment of Auditor for 2018/19
The VCM has been very pleased with the firm of Grant Thornton LLP and recommend that they be used for the
coming year.
Motion: that the VCM engage the firm of Grant Thornton LLP. as the auditor for the 2018/19 fiscal year.
Moved by Governor Ferguson. Seconded by Mr. Eric Charman. None opposed, motion carried.
7. Management Reports
a. Dean's Report - Stephen Green
 This year was incredibly busy and started with a continued increase in enrolment. The School of
Contemporary Music has already reached it 3-year target well ahead of schedule. Westhills enrolment is also
increasing faster than expected. Camosun saw an enrolment surge of over 80 non-music majors registered in
music electives, the equivalent of an additional 15 full-time postsecondary students, on top of the 43 diploma
program students. Participation in Early Childhood Music outreach via ChoirKids and Children’s Music Journey
increased by 20%. This combined with the near 1,000 children served by Early Childhood Music Outreach in
the community means that a good 25% of the VCM’s student population this year was enrolled in music
classes via VCM outreach in the community – a great accomplishment.
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To meet the increased enrolment, the faculty also grew by 10 members, including new Head of Strings, Simon
MacDonald. Additional new faculty includes two VCM graduates: Simon Farintosh (classical guitar) and
Michael Wilford (Contemporary music and drumkit). Both were appointed junior faculty under a new
mentorship program for graduating VCM students. After working with their mentor over 18 months, I
approve the appointment of the faculty member from novice to full member. It is a great way to keep the
tradition alive at the VCM of growing our future faculty from our own students.
Students were very lucky to have access to several wonderful masterclasses this year: The Bills, who
celebrated their 20th anniversary and new CD release by offering a 2-hour long workshop in Wood Hall,
followed by a concerti n AGPH; Canadian violinist James Ehnes; visiting artists from the National Arts Centre
Orchestra; Canadian violinist David Stewart; contemporary singer-songwriter Sarah Slean; alto sax player
Brodi West; Juno award-winning folk group Fretless, and the list goes on and on.
Thanks to a very generous donor, the VCM received a gift of over $20,000 to support free music workshops
and masterclasses. In all, there were 24 workshops including several that took place in the VCM’s new Music
Technology Lab that launched unofficially in the spring.
The Music Technology Lab was also made entirely possible thanks to a wonderful gift from a very supportive
and passionate couple. Being able to offer students courses about writing music using computer (Digital
Notation), editing, mixing, and mastering recordings (Digital Audio Workstation), and the use of electronic
virtual instruments with recorded music, and in live performance, are the three major areas of learning we
have been able to open up to our students, thanks to this wonderful gift.
The Victoria Rotary generously provided the VCM with a $10,000 gift in December 2017 to purchase livestreaming equipment. An additional grant from the BC Arts Council Enhanced Capacity Assistance has allowed
the VCM to purchase additional video and audio equipment, as well as expand on the equipment and
software utilized in the Music Tech Lab.
Another tech-related gift, thanks to a supportive and generous couple, was Surface Pro Tablets for our
Children’s Music Journey outreach program. It has been a very fortunate year as far as enhancing the VCM’s
capacity on a technological front goes, including the incredible upgrades that happened in the Wood Hall –
again thanks to a generous donor, and government grant.
In the Fall of 2017 we started on a new sponsorship partnership with PARC Retirement Living, to develop and
pilot Music Wellness Classes over the course of the coming 5 years, with the intended result being a suite of
classes that would move into the newly proposed Residence by PARC in the Victoria downtown area. This has
presented a great opportunity for the VCM to better connect with a seemingly larger segment of older adults
in our community, whose musical involvement with the VCM might only be as occasional audience members,
and in general would not normally consider making a commitment to ongoing music lessons.
This past year as our Music Therapy Department, under Dr. Johanne Brodeur, was busy trying to expand the
Music Therapy program VCM now offers in Nanaimo through the Conservatory there, we learned of how the
BARCELONA BOOK PUBLISHERS had put out a new revised edition of “The Lives of Music Therapists: Profiles
in Creativity” by Dr. J. Moreno. Among the 35 biographies included in the book, of leading music therapists
from around the world, our Dr. Brodeur was chosen to be included as one of the leading music therapists, and
also as the one to represent Canada.

Motion: that the Dean's Report be accepted as presented.
Moved by Governor Dickson. Seconded by Governor Ferguson. None opposed, motion carried.
b. CEO's Report
 Last year we announced the retirement of our Director of Development, Camille Cuthill; at the time we were
pleased to report Lara McDonald would step into Camille’s large show, which she did in January 2018. Sadly,
Lara resigned this August due to the daily commute from Mill Bay to downtown Victoria. Since that time we
have been searching for a new CDO with no success, and I have stepped into the role in the interim alongside
our magnificent team, Terri Myhr, Manager of Development Services; Judi James, Manager of Donor
Relations, and Joan Milly, our new Special Events and Sponsorship Officer. Highlights include:
o Fiscal 2017-18 total Raised Revenue was $1,485,469 which include $1,170,000 in operating funding and
$299,000 in restricted funding.
o Corporate Sponsorships and Donations financial goals were exceeded and raised in total $144,228 vs
$134,315 the year prior.
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First year the VCM has secured a matching endowment grant of $251,000 from the Canadian Heritage,
Canada Cultural Investment Fund Endowment Incentives Program held at the Victoria Foundation for the
Eric Charman Young Musicians Bursary Fund, and other Endowment gifts received for scholarships and
bursaries throughout the year in our BMO/Nesbitt Burns Endowment Fund.
o For the first time, the VCM was involved in the “GivingTuesday” campaign and raised $27,000 in support
of our ChoirKids program. Thank you to our generous matching sponsors: Odlum Brown Investment
Management Firm and the accounting firm of Cameron, Izard and Snell.
o The Eric & Shirley Charman Young Musicians Bursary Fund was established this year by Eric and his
closest friends to honour his 85th birthday. The fund was established to assist young students and their
families who require financial assistance to pursue their musical education at the VCM. It is hoped the
fund will reach a million dollars by the end of the year.
In Marketing, we have been very lucky to hire Tereza Anderson as our new Manager of Marketing, replacing
Christine Gross. In addition to hiring Tereza, we have also promoted Erin Fraser to the full-time position of
Marketing Coordinator. Erin has been with the VCM for 12 years as Assistant to the CEO and Graphic
Designer. While sad to no longer have her as Assistant, she is doing and exceptional job in her new position.
Marketing highlights this year include:
o Developed marketing materials, media relations and post-event coverage for the most
financially successful Mother’s Day Musical Garden Tour in VCM history, netting $82,000!
o Created the first ever Marketing Committee of the Board, Chaired by Governor Blum, and also includes
Governor Fisher, Dean Stephen Green, Tereza Anderson, Erin Fraser, and myself.
o Welcomed 600 guests to the VCM at our annual Open House.
o For the first time we created a “GivingTuesday” campaign which was aggressively promoted on our
website and all social media platforms. In fact Facebook reach and engagement increased by roughly
1000% during that time.
Highlights to Building, Facilities and Venues Management include:
o AGPH Plaster Repairs – the underbelly of the balcony has been repaired, dry walled and repainted.
o AGPH Stage Lighting – new LED lighting, cabling, control and electrical.
o Wood Hall Upgrades – thanks to significant and very generous donor funding, new flooring, stage screen
windows, electrical, projector and house and stage lights have been installed.
o Music Library Move – due to a large rent increase, the Library was forced to move into the old Children’s
Music studio on the lower floor of the main building. This was a huge job and meant the move/relocation
of postsecondary offices, student lounge, Children’s Music studio and one Music Therapy studio.
o Main Heating Boiler – the old boiler was long past its ‘natural life’ and due to be replaced. Donor support
accounted for nearly half the cost of the boiler ($112,000) – thank you to all who supported the project,
including many students and faculty!
o East Wing Roof – it was necessary to replace the roof of the east wing breezeway.
o The Venues management team welcomed over 33,000 audience members to over 180 performances and
events in AGPH.
o Property Development Committee – this year we established a new Property Development Committee,
chaired by Governor Wilson. This is a very important step to assess our needs for the next 10 to 20 years.
This committee includes many members from our community that have expertise in the field of property
development and it will be our job for the next year to determine what our options are going forward.
o Security – We continue to deal with very serious neighbourhood safety and security issues. We have
continued to work with BC Housing, Island Health, Portland Hotel Society (PHS) and the City of Victoria
over the last two years in search of solutions to the problems we are facing on a daily basis. On
September 19th approximately 60 of our neighbours came together to meet with officials from these
government organization. Our case was presented and we asked for them to respond with solutions. On
the City of Victoria responded by implementing a police beat on Johnson Street, however, it is only
funded until the end of the year. Next, the neighbourhood put together a letter with signed petitions to
the Ministers of Municipal Affairs and Housing, Selina Robinson, Minister of Mental Health and
Addictions, Judy Darcy, Minister of Finance and Deputy Minister, Carole James and our Premier, John
Horgan. To date, we have heard that they have all received the letter and that it has been sent to the
Premiers Scheduling Branch to see if a meeting can be arranged.
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Highlights in Administration:
o This past year saw a lot of turnover in administration. We lost numerous front desk staff, as well as our
Accounting Assistant and Bookings Coordinator. In addition Erin Fraser moved to Marketing Coordinator
and Kelsey Gilker was promoted to Executive Assistant and Assistant to the Registrar. CFO Chris Kask
hired a new Accounting Assistant to start in January and front desk staffer, Jeremie Grandbois accepted
the position of Bookings Coordinator.
A warm welcome to new Board members, Dan, Geri, Susan and Craig, and big thank you to the rest of the
Board, especially our Chair, Roy Cullen, and departing Treasurer, Carolyn Thoms.
Motion: that the CEO's Report be accepted as presented.
Moved by Governor Wilson. Seconded by Ms. Joan Peggs. None opposed, motion carried.
Approval of Special Resolution
Motion: that the proposed Special Resolution be approved as presented.
 The Special Resolutions are mainly housekeeping items – see Special Resolutions document in the AGM
package for further details.
Moved by Ms. Micki Stirling. Seconded by Mr. Christon Smith. None opposed, motion carried.

9. Election of Governors and Officers
a. Election of Incoming Board Nominees
The list of Board Nominees and their biographies was previously distributed. The Nominees are:
o Dan Gunn – CEO of Viatec, Victoria;
o Geri Hinton - leader in seniors living and health care in British Columbia, culminating in her role as
Executive Director of the BC Government’s Office for Seniors;
o Susan Snell - founding partner of the firm Cameron, Izard and Snell Chartered Professional Accountants;
o Craig Young - a lawyer in the Tax and Business Law Group at Cook Roberts LLP. Craig was also a
professional musician who has performed with the Toronto Symphony Orchestra and Tafelmusik.
Motion: that the nominee be accepted as a Governor of the Victoria Conservatory of Music.
Moved by Governor Dickson. Seconded by Governor Ferguson. None opposed, motion carried.
b. Re-election of current Board members for a second three-year term:
Election of Non-Voting Representatives
Board Representatives have been nominated by their peers to stand for a one-year term:
o Erin Fraser, Staff Representative (non-voting)
o Marsha Elliot, Faculty Representative (non-voting)
Motion: that this slate of Board members be re-elected for their second terms and the representatives be
elected for a one-year term.
Moved by Ms. Joan Peggs. Seconded by Governor Snell. None opposed, motion carried.
10. New Business
 No new business was raised.
11. Adjournment
Motion: that the December 4, 2018 Annual General Meeting be adjourned.
Moved by Governor Neyestani. Seconded by Ms. Jane Butler McGregor. None opposed, motion carried.

Page 6 of 6

DEAN’S REPORT
VCM Annual General Meeting

Agenda Item 8a.

December 12, 2019

We have had quite an eventful year at the VCM, as you will read below, this report includes mention about changes
to the teaching environment, changes with instruments, a look at enrolment, activities in the Westshore area, a new
chamber music series as part of VCM Presents, some highlights provided by our Artistic Directorate Committee, and
some of our student successes in the 2018-2019 year.
Changes to the Academic Environment:
With the VCM’s library being relocated into the main building for the 2018-2019 year, it meant we had a classroom
puzzle to solve! The library took over what was the Early Childhood Music Classroom (113), and that along with
some Music Therapy was moved into room 103 (Johanne Brodeur’s Music Therapy room), which then moved
Johanne up to what had been a multi-use classroom on the 2nd floor (203). This classroom had also housed the New
Yorker Steinway concert grand piano, which we luckily were able to sell off. As we were then short one classroom,
the 10 (very old) digital pianos in 339 (digital piano lab) were moved out and sold off, and replaced with 6 lightweight portable keyboards, allowing this space to become a multi-use classroom. Some additional minor program
shifts happened around the building, and the huge project of relocating the library was eventually behind us. The
Facilities staff under Martin Borg did a herculean job, as did VCM Librarian Robin Belcher sorting and moving
thousands of items – all within just a few weeks – well done!
Instrument acquisitions and sales:
This was the year where we had the opportunity to dispose of a number of older upright and grand pianos, a full-size
electronic practice organ, and the 10 old Clavinova digital pianos (due to the library relocation). The VCM was very
fortunate to have received a few piano donations along the way, which enabled much needed instrument upgrades
to a number of our studios. By end of August, 17 of the 19 instruments we had to dispose of had new homes! The
sale of these instruments, in addition to a surprisingly successful auction at Tarisio’s in NYC of a late 18th century
cello that had been donated in 2016 to the VCM, yielded more than enough money to completely pay off the new
Yamaha C7X Concert Grand that had been purchased the year earlier for the Wood Hall. A successful year indeed!
Enrolment:
• The Postsecondary Diploma program saw an increase of approximately 8% in full-time student enrolment,
giving us the largest cohort since the 2015-2016 academic year. The Certificate in Music Technologies also
saw a marked increase, resulting in the highest enrolment since the inception of the program in 2014.
• The year-to-date tuition revenue reading taken end of October 2018, revealed that we were tracking
somewhat behind with Community Music programs, primarily in the Conservatory School of Classical Music,
more specifically in the Voice Department, with the Winds-Brass Dept. and Classical Theory subjects
showing less of a decline. The School of Contemporary Music had also indicated a small decline; however,
given the surge in the previous year, a momentary pendulum swing was expected in Daniel Lapp’s Joy of Life
and Folkestra ensembles, both entirely adult-based, which tend to show more fluctuation year to year. Over
the course of the year though enough new students enrolled in this school to bounce back, with the overall
result by the end of 2018-2019, showing slight increase year-over-year.
• We are however seeing a trend within the Conservatory School, which we will continue to monitor closely
over the 2019-2020 year. This trend can be narrowed down to two areas needing a boost: the “feeder”
system of school-aged beginner students, and the adult students. Regarding school-age students, all music
schools continue to experience a decline in interest for Classical music study with this age group, and so over
the course of 2018-2019, to help grow awareness of Classical music with school children, both the Spark to
Flame concert (Mar 1 2019), and the New Orford String Quartet concert (Apr 4 2019), in the Alix Goolden
Performance Hall, offered free admission for all school-age children, in an effort to encourage more families
to bring their children to these wonderful Classical music concerts. The Adult student cohort experiences
from time to time a “revolving door” effect, as interests wax and wane in various areas –earning the adult
market the label “cherry pickers”. We compete with local Continuing Education lecture series, however we
have also been hearing adult students speak out more often now about the increased congestion around
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the VCM’s downtown location due to construction, the lack of parking, and the social challenges in the area.
Activity in the Westshore Communities, growth of VCM’s Westhills location:
During the 2018-2019 year, we collaborated with the West Shore Arts Council on a number of concerts and events,
to help boost the awareness around the VCM’s Westhills location.
• Daniel Lapp and the BCFO Old-Time Dance Band performed and lead a dance at the Highlands Community
Centre.
• A series of chamber music concerts were presented at the VCM Westhills (Sep, Nov, Feb, May), that
included other art forms, such as the visual art display provided by the Westcoast Collective for the February
concert.
• VCM student performers were featured in the WSAC/Westhills “Light Up The Hills” Lantern Festival (approx.
1,500 participants), and again for the Royal Roads Mother’s Day Paint In at Hatley Castle.
New Faculty Chamber Music Series for VCM Presents:
• With the renovations to Wood Hall complete, including a new 7 ft. Yamaha concert grand piano, enhanced
stage and house lighting, new floor, better acoustic environment, and a projection wall at the back of the
stage, we launched a new Faculty Chamber Music Series as part of VCM Presents for 2018-2019.
Department Heads Simon MacDonald (strings) and Robert Holliston (keyboard) opened the Sunday
afternoon matinee series with “Masters, Friends, and Mentors” (Nov 4), followed by “Affetuoso” (Feb 10)
featuring Ingrid Attrot (Dept Head, Voice), Robert Holliston (D.H., Keyboard), Paula Kiffner (cello), Patricia
Kostek (clarinet), and Emily Nagelbach (flute / D.H. Winds-Brass). The visiting New Orford String Quartet
(featuring VCM alum Jonathan Crow) rounded out this new series with a concert in Alix Goolden
Performance Hall Apr 4. We hope to see this series grow over the next year or two, and with the help of the
faculty and their network of local and guest performers, develop a niche Classical audience interested in this
form of music.
Department Highlights:
This year I asked the members of the Artistic Directorate Committee, to share what they feel were highlights in their
respective departments/schools during the 2018-2019 academic year.
• The Department of Early Childhood Music was very pleased to welcome Julie Ryning to the faculty, to
accommodate some of our waitlist for music classes in the community. She has brought a few new ideas,
including launching classes with her at the Saanich Commonwealth Rec Centre. Looking ahead, we
anticipate offering bilingual classes for 2020-21, partnering with the local Orff chapter as Julie sits on their
Board, and expanding the collaboration with Rec centres to offer music classes that hopefully lead to
weekend classes 2020-21).
• The Department of Music Therapy had good reason to celebrate in 2018-2019, showing continuous steady
growth now at 3 locations, thanks to the endless dedication and passion of our music therapists. There are
still long waitlists, which means we will be expanding our team in 2019-2020 to cover hours at both our
Downtown and at our Westhills locations.
• A priority for the Winds & Brass Department has been to grow our student body and ensure we have the
right faculty to support our programming and all levels of students, from beginners to postsecondary. This
past year, in September 2018, we added three new clarinet and trombone faculty members. Along with this,
there is a great sense of community growing among faculty and students. This was seen during what I
consider to be our highlight of 2018-2019: the year-end Collage Concert in AGPH. It was a true celebration
of everything wonderful happening in our department.
• A highlight for the Voice Department in 2018-2019 was simply all of the outstanding performances by our
students: Opera Studio's two sold out performances of Magic Flute; Solo performances with the POV,
Victoria Symphony, Victoria Baroque, Victoria Philharmonic Choir and Pacific Baroque Festival, among
others; and the by the many singers young and old who gave their best in Collegium, the Mahler Project,
and the 2019 Summer Academy. On a sober note, the 2018-2019 year marked the end of an era for the VCM
Voice Department – the death of Selena James, whose memorial held May 25 in the Alix Goolden
Performance Hall, was a wonderful tribute to her life, by so many of her esteemed students.
• A highlight for the Keyboard Department in 2018-2019 was the amazing masterclass and concert recital
(March 21 and 23 2019) by visiting German pianist Martin Stadfeld, and then in relation to the piano he
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performed on, the VCM’s cherished Hamburg Steinway concert grand, the success of the fundraising concert
“Save the Steinway” May 26 of that year. Robin Wood would have been smiling at the knowledge that the
piano he chose for the VCM, is well on its way to a full restoration.
The VCM String Faculty and the Collegium have had a very productive 2019. The success of the strings
students at the local and provincial festivals continues to demonstrate the high level of playing our students
are capable of. The Collegium continues to recruit the top student talent on the Island and beyond.
Furthermore, in 2019 the Collegium continued to attract a stream of internationally recognized clinicians for
weekly masterclasses, including but not limited to: the New Orford String Quartet, The Lafayette String
Quartet, Timothy and Nikki Chooi, Yegor Dyachkov, Daniel Hass, and Stewart Goodyear.
For the Chwyl Family School of Contemporary Music, the highlight during the 2018/19 year was the
acceptance of two of our BC Fiddle Orchestra members into the prestigious Berklee College of Music in
Boston. Emmett Hodgins was accepted on piano and offered a reasonable scholarship but decided to go to
Humber College in Toronto for this first postsecondary year and is currently enjoying ’the greatest year of
his life”. Isaiah Smith was even more fortunate receiving the Slaight Family Scholarship, given to one
Canadian each year, and covers full tuition, room and board and a laptop for all 4 years at Berklee (approx.
$250,000 value!). We are so very proud of both of these young musicians and particularly thrilled at how
they both attribute much of their success in their current situations to the diverse and expansive musical
education they were given while participating in VCM programs.
The major 2018-2019 highlight for the School of Music Technology & Creativity, has been the incredible
donor support, that together with additional BCAC funding, has enabled the development and launch of the
Sheila and Pitt Linder Music Technology Lab, the redevelopment of a percussion studio to become a live
recording Listening & Control room, and the development of a professional level Recording & Production
program. These innovations in addition to the capability to livestream events, has put the VCM at the
forefront, making it one of the most progressive music schools on the continent.
Highlights in 2018-2019 for the Department for Postsecondary Studies, include that in spite of how the
number of undergrad applications for university music programs has been dwindling by as much as 25% the
past 2 years, our VCM/Camosun Diploma in Music Performance had the largest cohort since the 2016-2017
academic year, with a high number of exceptionally talented students, and many expressing how much they
value the wonderful sense of community at the VCM.

Student Successes:
I would like to conclude this year’s report with mention of a few of our student successes over the 2018-2019
academic year – we are very proud of them all!
• Voice student and Collegium Alum Clayton Butler was awarded a $60,000 USD scholarship to attend the
Interlochen Center Arts Academy in Michigan.
• BC Fiddle Orchestra Alum Isaiah Smith won the Slaight Family Scholarship, a full-ride 4-year scholarship to
study at Berklee College of Music in Boston.
• Cellist Lexie Krakowski was awarded the use of a very fine late 18th century cello built by Charles François
“père” Gand. This all thanks to the generosity of the O’Riordan Foundation.
• Violist Jacob van der Sloot graduated from the Julliard School of Music, and won a position in the Vancouver
Symphony viola section, starting Sept 2019.
• Elijah Kim (violin, age 12), Evan Overman (trumpet, age 17), Rohin Arun (piano, age 14), Sujung Lee (flute,
age 23), Lexie Krakowski (cello, age 15), Adam Schmidt (tenor, age 24), and Anne van der Sloot (soprano, age
18) were all featured soloists in the Spark to Flame concert March 1 2019.
• Keisha McKay, student of Dr. Yoomi Kim, performed in Carnegie Hall in NYC as part of a festival for young
pianists.
I would like to offer my sincere gratitude, and congratulations, for the hard work for our Department Heads/Artistic
and Program Directors, the VCM Faculty and staff, and of course, of all our students, without whom, none of this
would exist!
Stephen Green
CEO
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This past year has been a good year in most respects for the Victoria Conservatory of Music. As I have reported at
past AGM’s, the previous 4 years have been all about integrating the numerous initiatives we launched as part of our
50th anniversary campaign and think I can confidently say that this has been achieved! The Chwyl Family School of
Contemporary Music has become a vital part of what we now offer to our community, the new School of Music
Technology and Creativity is finally flourishing beautifully, and our Westhill’s Satellite location continues to grow at
substantial rates – 34% this past year alone. I also think we have built the necessary infrastructure to support all
these important schools and programs, so it finally feels like we have settled into ourselves and what we have
become!
It does not mean, however, that we have slowed down or become complacent; we are still as busy as ever and are
constantly looking at ways to improve and grow. Let me highlight some of our key accomplishments to illustrate this
fact:
•

Development: I think one of the most significant achievements this past year came from our fabulous
development team which includes Terri Myhr, Judi James and Joan Milley. Without a Chief Development
Officer in place last year, they worked so effectively well together that they successfully raised more money
this past year than any year prior in VCM’s history. Collectively, we raised $2,464,000 ($1,392,378 in
operating and $888,353 in restricted and capital funds) almost $1 million more than the year before. I just
want to stop and thank each of them for a tremendous job well done and to congratulate them on this
enormous achievement. I also want to take this opportunity to introduce our new Chief Development
Officer, Barbara Sutton who joined us right at the end of our last fiscal year on August 6th. She brings an
impressive background in the Development/Philanthropy sector including serving the Royal Conservatory of
Music as their VP Development for 3 years. Thank you for joining us Barbara and as I am sure you already
know, with 4 months under your belt, that you have been given a superb team of professionals and a very
effective infrastructure that will give you the opportunity to lead us to new heights!

•

Marketing: This past year was also a spectacular year for Marketing and we could not be happier with the
great work that Tereza Anderson (Director of Marketing) and Erin Fraser (Marketing Coordinator) are doing
to constantly raise our profile, build awareness, sell tickets, manage public relations and generally to help us
communicate far more effectively than ever before. Here are some overall highlights from Marketing last
year.
o 3,351 VCM Presents Concert tickets sold, average of 12% increase (year over year) in ticket sales;
o 13 free editorial features in local newspapers, radio, and TV news;
o 25.3% increase in social media followers;
o 15% increase in newsletter follower;
o Refreshed Branding toolkit created by Trapeze Consulting including an updated logo and colour
palette. Materials started to rollout in the 2019/20 School year; and,
o Website improvements to the Events Calendar. Easier to use, mobile friendly.

•

Facilities: Martin Borg (Chief Facilities Officer), as always, achieves so much in any given year and this year is
no exception. While managing our 55,000 sq. ft. facility with an excellent facilities team (which is no easy
feat in a 125 year old building) and managing our performance venues which serve approximately 40,000
audience members each year, he still manages to find the time to tackle numerous building capital projects
which this past year have included:
o 98% completion of the Wood Hall upgrades – funding for which was made possible from a very
generous, valued and anonymous donor.
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o

Completion of the Metro Theatre and 2nd floor south washrooms.
The build out our fabulous new Music Technology Lab which was officially opened on November 20th
- made possible by the generosity of Pitt and Sheila Linder.
Creation of the brand-new recording and production studio made possible by the generous funding
from Dick and Linda Auchinleck.
The start of a new IT refresh which will include new WiFi, new computers and new email and file
server infrastructure, made possible by the generosity of Bob and Devi Jawl.
The implementation of a new venues box office system.
And finally, doing all the necessary groundwork that is required to begin the new safety and security
parking lot project which is scheduled to start in the New Year. By the way, this project was only
made possible by funding from the BC Government, BC Gaming, a very generous anonymous donor,
local developers including Chard Developments, Jawl Residential Developments, Cox Developments
and from an appeal that was sent to our own students and faculty. We could not be more grateful!
Also on the facilities front, I have included a report from Bryan Wilson who Chair’s our Property
Development Committee, which is a sub-committee of our Board Building committee. Its mandate is
to investigate options, partnerships, and resources required to provide a facility to accommodate the
VCM. The Conservatory has a definite need for increased growth capacity, for improved building
functionality and security, and to overcome existing building system limitations. The Committee
looked at various potential partnerships to develop new property both on our existing site and
potentially offsite. Preliminary discussions were held with the Children's Health Foundation, the City
of Victoria, local developers and the owners of adjacent properties. No tangible near-term
partnership opportunities nor developer interest in the current property were identified. The
Committee then focused on the feasibility of developing the current property to satisfy the VCM's
needs, on its own account. A promising financing source was identified, the Canada-B.C. Investing in
Canada Infrastructure Program, which could provide financing for 65% of the cost of redeveloping
the property. When combined with other potential financing this prospect has become attractive.
The Committee is now concluding a facilities audit to be certain the existing buildings can be
modified or extended to fulfill our needs. If no serious obstacles are revealed, we will proceed with
an expanded internal needs assessment, followed by a conceptual design of a solution on our
property. We would then use this design to support our application under the Infrastructure
Program, and for fundraising for our portion of the costs. All major commitments would be referred
to the Board for approval on behalf of all stakeholders.

And, I also just want to add here that while I do not normally report on either Finance or Artistic/Academic activities
as part of my CEO report, you have heard tonight from both Chris and Stephen that we continue to make great
grounds in both these areas. So, I just want to make sure that both of you are recognized tonight for the amazing
work you do for the VCM and to let you both know how much we all value your enormous contributions!
I also want to take a moment to thank Kelsey Gilker, who is my part-time my assistant and our part-time assistant to
the Registrar – quite honestly – I don’t know what we would do without her and I still continue to be impressed with
her huge capacity, capability and can-do attitude. Thank you Kelsey for all you do for so many of us!
So, it has been quite a year and we are poised to have an even better year this year! But as I conclude my report
tonight I cannot talk about all of the positive happenings without stopping to offer my own heartfelt gratitude to 3
people we would not be here without - Ed Chwyl, Roy Cullen and Shannon von Kaldenberg!
Let me start with Ed. Ed, there a simply not enough words in the English language to adequately thank you for every
single thing you have done to transform this organization…you have been here through thick and thin to provide
your expertise, your own personal financial resources and your unconditional support of me as we worked together
to right this incredible organization. I will never ever forget what you have done for me and the VCM and there is
nothing that makes me happier than knowing you will remain in our lives as an Honorary Board member and that our
School of Contemporary Music will forever hold your family’s name!
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Then there is Roy. Roy, you had huge shoes to fill when you stepped in to the Board Chairs role six years
ago…and…you filled them with great gusto! Your commitment and dedication to the VCM and the effective
governance of the VCM has been what has allowed us to accomplish so many things and turn the VCM into one of
the most innovative Music Conservatory’s in Canada! It has been a pleasure and a distinct honor and privilege to
have been able to work with you through these years, and it has also been a lot of fun! I am so happy to know that
we will all still have the opportunity to work with you as you step in the position of Past Chair in January. We are
always going to keep you close to us, so don’t think you can totally get away! And in recognition of the enormous
contribution you have made to the VCM as Board Chair we have a very small token of our gratitude and appreciation
that we would like to give you.
So, quite honestly, the only thing that makes your departure as Board Chair palpable is knowing I am going to have
the chance to work with our new Board Chair, Shannon von Kaldenberg! Shannon has had such an amazing career
in the not for profit and philanthropy sector and has been recognized as one of the very best Development
professionals anywhere in our country. I can’t believe that we are being given the opportunity to have someone like
Shannon lead our Board and I look forward to experiencing the years ahead with her! Thank you Shannon!
Jane Butler McGregor
CEO
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a) Election of Incoming Board Nominees

Shelley Williams is a retired lawyer and advancement professional. After practicing law for 17 years she retired
to raise her family, returning to work in in the advancement department of an independent school in West
Vancouver. Before moving to Victoria, Shelley sat on the boards of the Lions Gate Hospital Foundation, BC
Diving, North Shore Dolphins Dive Club and Collingwood School, and was a volunteer with numerous charities.
She brings to the VCM over 30 years of experience in not for profit fundraising campaigns and events, alumni
relations, and communications and marketing. A life-long music lover, she studied piano and violin for many
years and played in a university orchestra.
Michael McEvoy was appointed Information and Privacy Commissioner for BC on March 5, 2018. He previously
held the position of Deputy Commissioner to the Office of the Information and Privacy Commissioner.
As Deputy Commissioner, Mr. McEvoy played a key senior leadership role in the enforcement of the Freedom of
Information and Protection of Privacy Act (FIPPA) and the Personal Information Protection Act (PIPA). He was
responsible for leading and managing systemic investigations of significant public interest issues, and the
development of policy papers and guidance for organizations and public bodies. Mr. McEvoy led British
Columbia’s efforts to coordinate actions with regulatory authorities throughout the Asia Pacific region.
Mr. McEvoy obtained a Juris Doctorate from the University of Manitoba in 1985 and a Bachelor of Arts in 1980
from the University of Winnipeg. He has been a member of the Law Society of British Columbia since 1986.
Mr. McEvoy was a public school trustee for 12 years, including two terms as President of the British Columbia
School Trustees’ Association and one term as President of the Canadian School Boards’ Association. He has also
served on numerous campaign committees of the Greater Victoria United Way, chairing its 2009 campaign.
Mr. McEvoy is married with two grown daughters. He prides himself as a charter member and elite player with
the Victoria Grey Leafs’ old-timer hockey team.
b) Election of Non-Voting Representative
Non-Voting Board Representatives to be voted in for a one-year term:
Erin Fraser, Staff Representative
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