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BOARD MINUTES             Agenda Item 2 
VCM Board Room 4:30pm November 27, 2019 

 
 
Governors present: Claudia Blum; Roy Cullen, Chair; Gareth Dickson; Richard Fisher; Dan Gunn; Geri Hinton; 

Michael McEvoy; Bijan Neyestani; Barbara Smith; Susan Snell; Shannon von Kaldenberg; 
Bryan Wilson; Shelley Williams 

Regrets: Martin Borg, Chief Facilities Officer; Ed Chwyl, Past Chair; Peter Driessen; Erin Fraser, Staff 
Representative; Gary Karr, Honorary Governor 

Staff/Faculty present: Tereza Anderson, Director of Marketing; Jane Butler McGregor, CEO; Marsha Elliott, Faculty 
Representative; Stephen Green, Dean; Chris Kask, CFO/COO; Barbara Sutton, CDO 

Scribe: Kelsey Gilker, Executive Assistant  
 
Call to order: 4:34pm 
 
1. Approval of Agenda 

Motion:  To approve adoption of Agenda as distributed. 
Moved by Governor Williams. Seconded by Governor McEvoy. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion: To approve minutes of October 28 Board meeting. 
Moved by Governor Hinton. Seconded by Governor Dickson. None opposed, motion carried. 

 
3. President’s Report 

• Reminder the AGM will be on December 12 at 4pm in the Metro Studio Theatre; there will be wine and 
snacks! 

• A big thank you to Governor Snell (Cameron Izard Snell) and Governor Dickson (Odlum Brown Limited) for 
their generous sponsorship of GivingTuesday.  

• The next Strategic Plan Retreat will take place January 11, 2020 from 10am-4pm at VCM Westhills; Board, 
Artistic Directorate and Upper Management will be present.  

• An email was sent today to faculty/staff/Board regarding the Safety and Security Project. Board members are 
encouraged to share widely. 

• After the AGM, Board Chair Governor Cullen, will move into the Past Chair position, and Governor Chwyl will 
become an Honorary Governor.  

Motion: That the slate of Board Nominees be approved and taken to the Annual General Meeting. 
Moved by Governor von Kaldenberg. Seconded by Governor Wilson. None opposed, motion carried. 

 
4.  Finance Report 

Audited Financial Statements Report 
 Balance Sheet: 
• There is a bit more cash at the August 31 date compared to last year; this is due to capital money being held 

in the Gaming Fund for the Safety and Security Project.  
• Interest in Trusts last year was $73,850 and is now zero. This was from a charitable remainder trust that the 

VCM was named in and has since been settled. 
• One big change on the balance sheet is just over $400k has been shifted out of long-term to short-term 

liabilities; however, the VCM intends to renew the mortgage, so that will shift back to long-term liabilities 
next year. 
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Income Statement: 
• Tuitions have decreased very slightly over last year by 0.6% (from $3.23M to $3.21M). Program areas that 

are down include: Collegium (lower intake) and Post-Secondary. Community programs, however, are up by 
$35k and Music Therapy is up by $15k. 

• Fundraising income has increased from $1.5M to $2.3M. The largest increase is in Individual Donors from 
$379k to $1.08M due to large major gifts and the Eric & Shirley Charman Young Musicians Bursary.  

• The Endowment distribution is up from $166k to $214k. 
• The overall net change for the year was +300k, which is essentially break-even level. This $300k includes 

$40k worth of fees from the Endowment Fund which were transferred to the Operating Fund. 
• Note 10 mentions funds held in trust for the VCM by other parties. Compared to August 31 of last year, the 

value of those funds is $9.7M, up by $1M. This is partly due to the Eric & Shirley Charman Young Musicians 
Bursary Fund and the Joan C. McCarter Foundation, as well as other items and growth.  

 Motion: Approval of Draft 2018/19 Audited Financial Statements 
Moved by Governor Gunn. Seconded by Governor Snell. None opposed, motion carried. 

 Monthly Finance Report 
• Tuition revenue is up by 6% ($40k). Westhills is up by 16% and almost every department has shown a 

positive increase, as well. 
• Venues revenue is down 37% compared to last fall due to fewer shows and ticketing revenue. Last year the 

VCM acted as box office for Early Music Vancouver’s shows around town; however, they did not renew with 
us this year. 

• Fundraising revenue is up $263k. Crescendo Circle donors have almost doubled in the first two months, and 
a Legacy Gift of $46k came in in October.  
 

5. Development Report 
• A big thank you to Cameron Izard Snell and Odlum Brown Limited for their sponsorship of GivingTuesday. 
• TD Bank has agreed to sponsor the upcoming Daniel Lapp concerts for $5k.  
• A donor has given a $25k gift; $15k to a new Winds & Brass scholarship, and $10k to the Operating 

Endowment Fund. 
• Reminder to the Board of the event at de Vine Vineyards tomorrow evening; the Development team hopes 

to continue introducing new community members to the Crescendo Circle through these intimate events.  
 
6. Marketing Report 

• Reminder to the Board to vote for the VCM in the Times Colonist Reader’s Choice Awards. You can vote 
every day until November 30th! 

• There are several student concerts coming up, including two Post-Secondary shows, three Collegium shows, 
as well as Daniel Lapp’s Home for Christmas. Please attend if you are able.  

 
7. Facilities Report 

• Safety and Security Project is priority.  
• Funding is in place for the IT Hardware Project. 
• The Property Development Committee is proceeding with a facilities audit. Completing the audit will be the 

first of three main tasks to prepare an application for Federal/Provincial Infrastructure Funding. Other tasks 
include an internal needs assessment and a conceptual design. Once the tasks are complete a full report will 
be brought to Board before any further steps are taken.  

 
8. Staff Report 

• No written report. 
 
9. Student Report 

• No written report. 
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10. Faculty Report 
• There is a concert for everyone right now – please check the events listing on our website and come see our 

students in action! 
 
11. Dean’s Report 

• A great recording session took place in Wood Hall last night. The Post-Secondary Blues Combo recorded one 
of their original songs. The donor who made this possible was also in attendance along with CEO Jane Butler 
McGregor.  

• Dean Stephen Green met with the Executive Director of Burnside Gorge Community Centre to explore 
offering VCM programs at their facility. Programs currently offered at the Centre are free; a VCM donor 
would ensure VCM programs would be offered free, as well.  

• The Arbutus Singers, who support the ChoirKids program, will be having a concert on December 2; 100% of 
ticket sales will be going back into the ChoirKids program.  

 
12. CEO’s Report 

• Last night’s recording session was absolutely wonderful – congratulations to all involved! 
• Regarding the Safety and Security Project, three developers have committed, and we are waiting to hear 

from two more. An appeal has also been sent to faculty, staff and Board.  
• Regarding Strategic Planning, all donor telephone consultations are now complete, as well as 

staff/parent/student sessions. A survey was sent to faculty, as well, and there have been over 70 responses. 
Due to the large amount of feedback, the timing will be affected. The original goal was to present the 
Strategic Plan at the AGM, however, it will now take more time. Facilitator, Cathy McIntyre, will still come to 
the AGM and present on the status of the planning thus far.  

• CEO Jane Butler McGregor currently sits on the City’s Music Advisory Committee, which was formed to 
investigate turning Victoria into a music destination. The Committee recently met with Sound Diplomacy, an 
agency that helps facilitate this process. The sessions with Sound Diplomacy were very interesting and we 
can expect a report from them by the end of the year.  
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