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BOARD MINUTES Agenda Item 2 

VCM Board Room 4:30pm January 29, 2020 

 
 
Governors present: Roy Cullen, Past Chair; Gareth Dickson; Richard Fisher; Geri Hinton; Bijan Neyestani; Barbara 

Smith; Susan Snell; Shannon von Kaldenberg, Chair; Shelley Williams 
Regrets: Claudia Blum; Martin Borg, Chief Facilities Officer; Ed Chwyl, Honorary Governor; Peter 

Driessen; Erin Fraser, Staff Representative; Stephen Green, Dean; Dan Gunn; Gary Karr, 
Honorary Governor; Michael McEvoy; Bryan Wilson 

Staff/Faculty present: Tereza Anderson, Director of Marketing; Jane Butler McGregor, CEO; Chris Kask, CFO/COO 
Scribe: Kelsey Gilker, Executive Assistant  
 
Call to order: 4:30pm 
 
1. Approval of Agenda 

Motion:  To approve adoption of Agenda as distributed. 
Moved by Governor Hinton. Seconded by Governor Snell. None opposed, motion carried. 

 
2. Approval of Minutes 

Motion: To approve minutes of November 27 Board meeting. 
Moved by Governor Snell. Seconded by Governor Smith. None opposed, motion carried. 

 
3. President’s Report 

• Governor Cullen thanked the Board for their continued support during his time as Board Chair and for their 
contributions to the recent Strategic Planning process. 

• Reminder of upcoming concerts: Ensemble Made in Canada on January 30 and Spark to Flame on February 
29. Thank you Odlum Brown Limited for their sponsorship of a reception before Spark to Flame. 

• Thank you, also, to Governor Williams for hosting a reception for potential donors at her own home. 
• The Executive Committee would like to add Governor Dickson to their ranks as Governor Driessen’s term 

ends this year.  
Motion: To approve the Executive Officers and Executive Committee. 
Moved by Governor von Kaldenberg. Seconded by Governor Neyestani. None opposed, motion carried.  

 
4. Finance Report 

• The trend continues in Venues with revenues down slightly over last year. Decreases are somewhat offset by 
an increase in VCMP ticket sales for Daniel Lapp’s Home for Christmas concerts which generated an 
additional $4k. However, sound technicians have also increased their rates and were paid $4k extra, as well. 

• Admin expenses are up 16% due to the Strategic Planning process, as well as an increase in audit fees.  
• Strings tuition revenue has increased by 10%; Music Therapy is up 4% (all from mid-island) and Westhills is 

up 10% (mostly from Music Therapy, as well). 
• Expenses in Admin/Facilities/Library/Marketing & Development categories increased by 14%. This is due to 3 

vacancies in the fall of 2018 that have since been filled. In December the VCM also paid its first Employer 
Health Tax (EHT), on top of MSP premiums. Next year we will only be paying EHT. 

• Development just received a budgeted gift of $16k. There has also been an increase in Crescendo Circle 
donors of 13% or just over $12k.  

• There is just over $85k in the Capital Fund raised for the Johnson Street Entrance Revitalization Project.  
• There is an anomaly listed in Page 3 of the Finance Report under Keyboard and Voice. It shows Keyboard 

down and Voice up by the same amount. This is due to a piano instructor who was actually vocal coaching, 
and therefore should have been credited to the voice program. Last year the instructor was listed under 
Keyboard, but the error has been corrected for this year.  
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5. Marketing Report 

• VCM won 1st Place for Favourite Charity and was a Top 3 finalist for Favourite Place to See a Live Performance 
in the Times Colonist’s Readers’ Choice Awards.  

• All three Home for Christmas concerts were sold out! An article published in the Times Colonist significantly 
contributed to ticket sales. 

 
6. Library Quarterly Report 

• Written report provided.  
 

7. Facilities 
• Repairs are needed for several rain gutters; there is a serious overflow occurring between the rockwork and 

AGPH. 
• Johnson Street Entrance Revitalization Project – currently waiting on the City for permit approval. 
• An increasing number of broken stained-glass windows have been discovered along the Pandora side of the 

building; a specialist will be brought in to fix several panes and there is conversation of putting plexi-glass 
protective coverings on the windows.  
 

8. Staff Report 
• No written report. 

 
9. Student Report 

• No written report. 
 
10. Faculty Report 

• No written report. 
 
11. Dean’s Report 

• Dean Stephen Green is ill and sends his regrets. Written report provided. 
 
12. CEO’s Report 

• Enormous gratitude to Governor Cullen for his contributions to the VCM as Board Chair and welcome to new 
Chair, Governor von Kaldenberg. 

• Thank you to everyone who attended the January 11th Strategic Planning Retreat. Governor von Kaldenberg, 
Jane Butler McGregor, Chris Kask and Stephen Green are now working on five major goals and the 
activities/strategies needed to achieve those goals. The Executive Committee will be meeting February 12th 
to look at the next draft and add their own suggestions. The draft will then be brought to the Board at the 
February 26th Board meeting.  

• Jane Butler McGregor and Chris Kask recently met with Victoria Foundation. The Foundation is in the process 
reaching out to organizations they serve in order to be more communicative and make sure they have 
current and accurate info. The Foundation projects the Conservatory’s total grant amount from all funds we 
benefit from will generate $350k for us next year. 

• Our Place update: Don Evans is no longer the CEO. Jane recently met with the Board Chair for lunch; a 
nation-wide search for his replacement is underway and the Board is very focused on the organization’s 
impact on the neighbourhood.  
 

 
The Development Report took place in-camera. 


