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BOARD MINUTES  Agenda Item 2 

Online via Zoom | 4:30pm                                    September 29, 2021 
 

 
Governors present:  Shannon von Kaldenberg, Chair; Geri Hinton; Paul Nursey; Shelley Williams; Richard Fisher; 

Claudia Blum, Secretary; Roy Cullen, Past Chair; Bryan Wilson, Vice Chair; Susan Snell, Treasurer; 
Gareth Dickson; Marci Hotsenpiller; Kirk McNally 

Regrets: Michael McEvoy; Bijan Neyestani; Ed Chwyl, Honourary Governor;  
Gary Karr, Honourary Governor 

Staff/Faculty present:  Jane Butler McGregor, CEO; Tereza Anderson, Director of Marketing; Terri Myhr, Director of 
Development; Stephen Green, Dean; Chris Kask, CFO/COO 

Scribe:  Kelsey Gilker, Executive Assistant 

Call to order: 4:35 

1. Approval of Agenda  
Motion: To approve adoption of Agenda as distributed. 
Moved by Governor Hinton. Seconded by Governor Wilson. None opposed, motion carried. 

2. Approval of Minutes 
Motion: To approve minutes of August 25, 2021 meeting. 
Moved by Governor Wilson. Seconded by Governor McEvoy. None opposed, motion carried. 

3. President’s Report 

• The CEO Search Committee has met twice and have drafted a Request for Proposal. Four search firms have been 
selected to receive the RFP, and the Committee will meet again at the end of October to review. 

• Jane Butler McGregor’s retirement notice has been sent to the VCM community. 

4. Finance Report  

• The results of the last fiscal year are reported. Tuition revenues are only down 5% which was expected and fairly 
good considering the impact COVID has had on the organization. Most tuition budgets were met. 

• Fees & Other Revenues were down, as were Venues Revenues due to promotors being hesitant with changing 
regulations. Only $14k in venues sales were made against a $40k budget. 

• Most Expenses were lower and below budget due to various events and projects not taking place (eg: website 
project being deferred to next fiscal, VCMP concerts being pushed back.)  

• Overall Earned Revenues were down by $291k due to the impact of COVID on operations, and Expenses were 
down $203k; however all of that has been covered by an excellent year in fundraising. The Net Operating 
Income is almost $768k which is great news as it eliminates the accumulated deficit. A large bequest allowed us 
to transfer funds and pay off deficits. 

• Tuitions compared to last year: Keyboard down 5%; Strings down 1%; School of Contemporary Music down 15$; 
Voice down 29%; Winds & Brass down 15%; Collegium down 40% (Voice program did not run); Early Childhood 
Music down 66% as we didn’t go to daycares; Music Therapy up 6%; Theory up 15%; Westhills down 8%; 
Summer Intensive Programs up 33% and exceeded budget; Postsecondary down by $14k but only equates to 3 
full-time students. 

• In Fundraising, Major Gifts were almost the same as last year and very close to the goal. Crescendo Circle was 
down slightly, however Notables far exceeded year-over-year and budget. Bequests also exceeded expectations 
with $2.7M. Corporate Sponsorships were down marginally. Grants/Gifts via Foundations were up significantly 
and Operating Endowment grew by 16%. Government Funding was very high due to special one-time payments 
from the BC Arts Council and Federal Government emergency subsidies. 
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5. Development Report 

• It has been an extraordinary year in fundraising. We are very grateful to the community for supporting our 
online concerts, events, and communications. 

• Two exciting donations for Marketing have been secured: a $40k donor gift for the new website project, and 
$10k in-kind sponsorship from Capital Daily. 

• A former Board member has informed Development that they will be including us in his Will: $50k scholarship 
for advanced students in voice and piano, an unrestricted gift, and a piano. 

6. Marketing Report 

• The sponsorship with Capital Daily is exciting as we can advertise with them every month until July, a huge boost 
for Marketing. 

• The website project is ongoing, and content will soon start to be reviewed in preparation for moving it onto the 
new site. 

7. Facilities Report 

• New projects will be funded due to COVID-19 relief funding. Further projects will be prepared in case further 
funding becomes available. 

• Conversations have been taking place regarding surveillance, site safety, and fencing along Pandora Avenue and 
Quadra Street.  

8. Staff Report 
Written report provided, no questions were raised. 

9. Student Report 
No report provided 

10. Faculty Report 
No report provided. 

11. Dean’s Report 

• Notices for the Faculty and Student Representative to the Board positions will be posted soon.  

• The new Recording and Production Award has been given to 10-year-old Max Francis. He has come up with a 
great recording project and we are excited to hear it. 

12. CEO’s Report  

• The situation on Pandora continues to worsen with increased activity and crime. The VCM is trying to build a 
bigger voice, and meetings will take place with the Chamber of Commerce, Downtown Business Association, and 
strata councils from surrounding condos. There will be more to report on next month. 

13. New Business 
No new business was raised 

14. Adjournment 
Motion: To adjourn the September 29, 2021 Board meeting. 
Moved by Governor Hotsenpiller. Seconded by Governor Blum. None opposed, motion carried. 


