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BOARD MINUTES  Agenda Item 2 

Online via Zoom | 4:30pm                                     November 24, 2021 
 

 
Governors present:  Claudia Blum, Secretary; Roy Cullen, Past Chair; Gareth Dickson; Richard Fisher; Geri Hinton; 

Marci Hotsenpiller; Michael McEvoy; Kirk McNally; Bijan Neyestani; Paul Nursey; Susan Snell, 
Treasurer; Shelley Williams; Bryan Wilson, Vice Chair;  

Regrets: Shannon von Kaldenberg, Chair; Ed Chwyl, Honourary Governor; Gary Karr, Honourary Governor 

Staff/Faculty present:  Jane Butler McGregor, CEO; Tereza Anderson, Director of Marketing; Stephen Green, Dean;  
Chris Kask, CFO/COO; Terri Myhr, Director of Development 

Scribe:  Erin Fraser, Marketing Coordinator 

Call to order: 4:33 

1. Approval of Agenda  
Motion: To approve adoption of Agenda as distributed. 
Moved by Governor Williams. Seconded by Governor Blum. None opposed, motion carried. 

2. Approval of Minutes 
Motion: To approve the minutes of September 29, 2021 and October 27, 2021 as distributed. 
Moved by Governor Hinton. Seconded by Governor McEvoy. None opposed, motion carried. 

3. President’s Report 
Vice Chair Bryan Wilson gave the Presidents Report in Governor von Kaldenberg’s absence. 

• This is the last Board meeting for Governors Cullen, Blum, and Wilson. The Board is so appreciative of your 
commitment and service to the VCM. Thank you to Governor Fisher and Governor Neyestani for agreeing to 
chair the Marketing and Building Committees, respectively.  

• The CEO Search Committee has met with Esther McGregor of Odgers Berndtson. A more fulsome report will be 
given at the next meeting. 

• Thank you to the Governors who have participated in GivingTuesday. 

• Concerts and events are planned for December, and Governors are encouraged to attend whenever possible. 

• The Annual General Meeting will take place Wednesday, December 8, 2021 at 4:00 on Zoom. 

4. Development Report 

• Judi James is leaving the VCM to move back to England. Losing her will make a significant impact on 
Development. A contract event coordinator will be hired this winter to help Joan Milley with upcoming events, 
but it will be challenging to keep the department afloat. 

• Thanks to those who contributed to GivingTuesday, and to matching sponsors Cameron Izard Snell, LLP and  
The Agency, the VCM has surpassed our goal of $20k to reach almost $30k!  

• There is a Resolution in the Finance report for Federal matching funds from Canadian Heritage. The VCM has 
applied for this every year for the last 5 years, and have received $1.3M in matching funds so far. This year’s 
request is for $598k; typically 66% of the request is matched. 

• There are four student end of term concerts in December, all listed in this month’s report. Governors are 
encouraged to come and see what our students can do.  

5. Marketing Report 

• The Home for Christmas campaign has launched. It premiers on YouTube on December 22 at 7:00pm, and will be 
available to watch online for four days after.  

• There is good progress being made on the website; the homepage concept and page layouts have been 
approved. The launch has been pushed back to spring 2022 as more time is needed to review content. 
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6. Facilities Report 

• Temporary fencing went up today with security and Victoria Police in attendance. This set has gates that can be 
locked and used as emergency exits. OurPlace helped to spread the word about this project in advance, starting 
last week.  

• It is hoped that the city will take discussions around permanent fencing seriously when the time comes. Options 
and designs for permanent fencing are being considered. 

• Some projects under Pandemic Infostructure Project umbrella have already begun. More than one quote is 
required for the front door project as it is a high-value item, which is extending the timeline. Work will physically 
start next year.  

7. Staff Report 

• The Staff Report was previously distributed and no questions were raised. 
 

8. Student/Faculty Reports 

• Invites and calls for interest in the Student and Faculty Representative positions were posted back in spring and 
again in the fall, without any responses. It is hoped that people might be more willing to commit once in-person 
meetings start again. The Dean’s office will continue to get the word out. 

9. Dean’s Report 

• Many new classes are being developed for the Spring Term: School of Music Technology’s Sonic Pi course will be 
offered online; an electronic music workshop in February in partnership with another local organization; and an 
intergenerational drumming circle at Westhills starting in January. Our Elementary School and Outreach 
programs might also start again in 2022.  

• The Beethoven Cello Sonata concert was held on November 21 to an audience of about 50. The concert was 
filmed to be part of a school education project, funded by the Gail O’Riordan Memorial Fund for Music and 
Performing Arts through the Victoria Foundation; three videos will be created for Elementary, Middle, and High 
School students. 

• December 11 and 12 will be the main filming days for the Home for Christmas concert. The film director this year 
is a faculty member, which is making the process easier.  

10. CEO’s Report  

• Sincere appreciation to Governors Cullen, Wilson, and Blum for their exceptional service on Board. Roy has been 
on the Board for 10 years, serving as Chair for 6. Claudia was the very first Marketing Committee Chair, and 
Bryan relentlessly and brilliantly Chaired the Property and Development Committee and the Building Committee. 
Thank you for your enormous contributions to the VCM, and we hope to keep you all engaged. 

• Hundreds of letters were received by Mayor and Council as a result of the joint letter from coalition and asking 
others to write. Jane spoke at the Town Hall meeting. Many news stories have followed, including a large article 
in the Times Colonist today regarding the fencing, and related requests for interviews. We were previously 
hesitant to speak publicly about how challenging the situation was in case it turned off students/prospective 
students, but the issue is so visible now and it was the right time to start talking about it. 

11. Finance Report  

• Monthly Board Report: The first two months are up 2% over last year, which was more impacted by COVID. 
Tuition fees were raised between 2-3%. More activity in Venues than last fall, such as Pacific Baroque running 
successfully with more than 100 attendees at each concert, and more concerts in general. The largest difference 
was the $1.4M cheque from an estate made last fall. $14k was received in Sept/Oct from the Federal 
Government Emergency Subsidies program, which has now ended. In Expenses, wages and benefits up which is 
expected as tuitions and instructor pay rise and fall in tandem. New Maintenance Manager position is now in 
place. Venues expenses are up due to more performances and artist fees. The first two months of this fiscal 
resulted in $437k positive net operating income.  
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Tuition is up 2% overall across all departments. Many are recovering such as ECM as we’re once again in external 
locations, and Music Therapy is starting to look up is after not having a mid-island therapist until September. 
Development is down $1.4M due to the bequest last year. Both Crescendo Circle and Notables appear down, but 
November numbers are looking better. Joy of Life donations haven’t come in yet; grants are up, and 
endowments up as funds are growing. 

• Two resolutions have been presented for the Victoria Foundation, as explained in the Development report:  

Motion: That Resolution 1 – Governance Practices Disclosure Statement be approved as presented. 
Moved by Governor Hinton. Seconded by Governor Dickson. None opposed, motion carried. 

Motion: That Resolution 2 – Certification to Authenticate Donations be approved as presented. 
Moved by Governor Blum. Seconded by Governor Snell. None opposed, motion carried. 

• Draft Audited Financials: We have been given a clean audit opinion. On the Income Statement, there are five 
funds that have activity. In Operating, most categories were down slightly with tuition and events impacted the 
most. Fundraising was up due mostly to a $2.4M bequest. Emergency subsidies were received throughout year. 
Expenses were mostly down due to lack of activity, including wages and fewer tuitions which impacts faculty 
pay. This all resulted in a surplus, and it was decided to transfer some to the Internal Fund and Endowment 
Fund. This left Operating with $767k, which eliminated the accumulated deficit of $674k from previous years, 
and the final surplus is just over $92k. The funds moved to the Endowment Fund were moved again to the 
Victoria Foundation which helped increase the amount. Restricted Fund is for specific donations, and is drawn 
down as projects are completed. The Cash position has recovered due to the positive net equity. Mortgage 
remaining is $350k, coming due in April.  

Note 5 details future bequests. Note 10 is funds held in trust: they don’t appear in our statements as they are 
held externally at the Victoria and Vancouver Foundations, but they do directly benefit the VCM. This year saw 
an increase from $10M to $14.9M. $400k per year is currently distributed to us which is then disseminated 
through Operating, scholarships, and bursaries. Note 13 is fundraising income, which is significantly higher as 
endowments and grants were increased. Thanks to the Province through the BC Arts Council for their Operating 
Grants which were extremely helpful but likely won’t be repeated.  

• It was asked if the VCM is still pursuing idea of registering our own foundation. That is on hold for the time being 
due to COVID, but will be put back on the table in the near future. 

Motion: That the Draft 2020/21 Audited Financial Statements be approved as presented. 
Moved by Governor Snell. Seconded by Governor Dickson. None opposed, motion carried. 

12. New Business 
No new business was raised 

13. Adjournment 
Motion: To adjourn the November 24, 2021 Board meeting. 
Moved by Governor Williams. Seconded by Governor Hotsenpiller. None opposed, motion carried. 
 
In-Camera Session 
The Governors, Jane Butler McGregor, and Chris Kask continued in-camera to discuss the 2021/22 Budget.   

Motion: That the 2021/22 Budget be approved as presented. 
Moved by Governor Snell. Seconded by Governor Fisher. None opposed, motion carried. 


