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BOARD MINUTES  Agenda Item 2 

Online via Zoom | 4:30pm                                        January 26, 2022 
 

 
Governors present:  Shannon von Kaldenberg, Chair; Gareth Dickson; Richard Fisher; Geri Hinton; Bijan Neyestani; 

Michael McEvoy; Paul Nursey; Susan Snell, Treasurer; Shelley Williams. 
Regrets: Marci Hotsenpiller; Kirk McNally; Ed Chwyl, Honourary Governor; Gary Karr, Honourary Governor 
Staff/Faculty present:  Jane Butler McGregor, CEO; Tereza Anderson, Director of Marketing; Stephen Green, Dean;  

Chris Kask, CFO/COO; Terri Myhr, Director of Development 

Scribe:  Erin Fraser, Marketing Coordinator 

Call to order: 4:32 

1. Approval of Agenda  
Motion: To approve adoption of Agenda as distributed. 
Moved by Governor Hinton. Seconded by Governor Dickson. None opposed, motion carried. 

2. Approval of Minutes 
Motion: To approve the minutes of November 24, 2021 as distributed. 
Moved by Governor Williams. Seconded by Governor Fisher. None opposed, motion carried. 

3. President’s Report 
• As part of the Board’s goal to include more community members on committees, former Governors Bryan 

Wilson and Claudia Blum have agreed to sit on the Building and Marketing Committees, respectively.  
• The Honorary Governor description was previously distributed to discuss Roy Cullen being appointed as such.  

As he fits the criteria as a dedicated volunteer, Governor von Kaldenberg put forth a motion. 
Motion: That Roy Cullen be appointed Honorary Governor of the Victoria Conservatory of Music. 
Moved by Governor Dickson. Seconded by Governor Williams. None opposed, motion carried. 

• There will be no Board meeting or committee meetings in March. 
• The CEO Search Committee is on schedule with the latest meeting taking place last week. Esther McGregor met 

with staff and Board stakeholders to discuss their thoughts on the position, and the general job posting has been 
sent to online resources, universities, other non-profit organizations, among others. Odgers Berndtson is 
speaking to potential candidates and will present responses at next week’s meeting. 

• The Board is asked to help identify new Governors. 

4. Finance Report  
• This month’s report shows a good picture of the Fall term, though it runs through the end of January. Tuition 

revenue is up 3%, keeping in mind tuition was raised 2.5-4% this year. Venues revenue is up 284% with five 
shows in December before new pandemic concerns arose. One show in February has been cancelled and more 
might be rescheduled so it is uncertain if the budget will be met, however this Fall is better than last. In 
Fundraising the large bequest of $1.4M accounts for the loss year-over-year. The Wage Subsidy program was 
distributing smaller percentages before ending in October 2021, so that number won’t change. 

• In Expenses, Admin costs are up as the bill for the CEO Search company has been paid, otherwise everything is 
on track. 

• Tuitions are up 3% overall with Keyboard, Contemporary, and Collegium showing growth, and Early Childhood 
Music making a large rebound as it is back in external locations. Strings, Voice, and Winds and Brass have 
dropped slightly. The increase in price has affected each category, either positively or negatively. 
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5. Development Report 
• Individual Giving started slow this fiscal but the direct mail and GivingTuesday campaign in November turned 

things around and the department is now on target. The matching opportunity for GivingTuesday was a great 
incentive for people to give; many thanks to Governor Snell of Cameron Izard Snell LLP and The Agency for the 
matching gifts.   

• A small reception for Crescendo Circle members will be held in advance of the Spark to Flame concert on March 
12. Donors will be treated to a performance and student soloists from last year will speak about their 
experiences with the program.  

6. Marketing Report 
• Home for Christmas didn’t quite meet its fundraising goal, however the marketing reach was extensive. We are 

getting great traction through Capital Daily. The YouTube algorithm helped viewership since the concert was 
online for longer this year, contributing 40% of overall views through the recommended videos feature. 

• Tereza will be having weekly check-ins with Trapeze through the content update portion of the website. The 
timeline is ambitious but the goal is to have the new site up in the summer. 

7. Facilities Report 
• Major projects in the COVID resilience program are ongoing. Touchless faucets have all be installed, and other 

projects are in the design phase or under construction. Supply chain delays and staffing shortages are affecting 
timelines.  

• The new perimeter fencing has created challenges with fire codes. The project engineer is going back and forth 
with City Hall, and we plan on lobbying City Councilors for support for permanent fencing. 

8. Library Report 
The Library Report was previously distributed and no questions were raised. 

9. Staff Report 
No Staff Report was provided this month. 

10. Student Report 
No Report provided 

11. Faculty Report 
No Report provided. 

12. Dean’s Report 
• The VCM continues to balance risk with in-person activities. Classes that were pivoted to online are intending on 

being in-person as of the first week of February. Spark to Flame will also be held in-person and won’t move 
online in case of COVID restrictions, but would be postponed. Opera Studio will take place at the end of March in 
Metro Studio. 

• Student Camilo Aybar, a soloist in last years’ Spark to Flame concert and member of the VCM’s Composition 
Club, has completed a symphony, the first part of which was performed by Jonathan Crow last year. The piece 
was made available online via software instructor Christine Donkin uses, and was found by the conductor of the 
Colorado Symphony who wants to perform it during their 2023 season. 

• Final interviews for Head of Voice take place tomorrow. The candidates will instruct mock lessons with two 
students and then participate in a question-and-answer session. Voice faculty and the Artistic Directorate have 
been invited to sit in on the instruction sessions and watch the performance videos each applicant submitted, 
and will be providing feedback. It is hoped that a decision will be made next week. 

13. CEO’s Report  
• Kelsey Gilker will be returning from her leave on Monday and we look forward to welcoming her back. We are 

grateful to Erin Fraser for supporting Jane and the Board during Kelsey’s absence. 
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• The temporary fencing is unsightly but doing its job keeping people off the steps and the building safer. We will 
be speaking to the Mayor and Council in the hopes to approve permanent fencing. 

• An event to unveil the Charman foyer was planned for the beginning of March for all donors who generously 
contributed to the fund, however it has been postponed due to concerns that it’s too early to have a large  
in-person reception. We are looking to reschedule it for some time after the Garden Tour. 

14. New Business 
No new business was raised 

15. Adjournment 
Motion: To adjourn the January 26, 2022 Board meeting. 
Moved by Governor Nursey. Seconded by Governor Snell. None opposed, motion carried. 


