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BOARD MINUTES  Agenda Item 2 

In-person and Online via Zoom | 4:30pm                     April 27, 2022 
 

 
Governors present:  Shannon von Kaldenberg, Chair; Gareth Dickson; Richard Fisher; Geri Hinton; Bijan Neyestani; 

Michael McEvoy; Paul Nursey; Shelley Williams, Secretary 
Regrets: Ed Chwyl, Honorary Governor; Roy Cullen, Honorary Governor; Marci Hotsenpiller; Gary Karr, 

Honorary Governor; Kirk McNally; Susan Snell, Treasurer 
Staff/Faculty present:  Jane Butler McGregor, CEO; Tereza Anderson, Director of Marketing; Stephen Green, Dean;  

Chris Kask, CFO/COO; Terri Myhr, Director of Development 

Scribe:  Kelsey Gilker, Executive Assistant 

Call to order: 4:30pm 

1. Approval of Agenda  
Motion: To approve adoption of Agenda as distributed. 
Moved by Governor Williams. Seconded by Governor Hinton. None opposed, motion carried. 

2. Approval of Minutes 
Motion: To approve the minutes of February 23rd, 2022 as distributed. 
Moved by Governor McEvoy. Seconded by Governor Fisher. None opposed, motion carried. 

3. President’s Report 
• The Spark to Flame concert was absolutely wonderful, and congratulations to all for the sold-out Joy of Life 

concert. 
• Reminder of the following events: 

o Mother’s Day Musical Garden Tour – May 7 and 8 
o Voigt-Stockey Courtyard Naming – May 29 
o Charman Foyer Dedication – June 18 

• The CEO candidates will be meeting with Senior Management on Thursday, April 28 at the VCM, and with the 
Board on Friday, April 29 at Parkside Hotel. 

• Former VCM Governor, Barbara Smith, has written a book! You can find it on Amazon and it is geared towards 
grandparents - Fairies + Goblins = Magic: Grandparents Using the Power of Fantasy to Engage with Their 
Grandchildren.  
 

4. Finance Report  
• Tuitions are up by 4.2% (most likely due to price increase from last year). 
• Venues revenues are up significantly as in-person concerts return. However, several large events budgeted for 

this year have been postponed to next year, so the department’s budget will not be reached.  
• Venues expenses are also up due to artist costs from two Pacific Baroque Festivals happening within the same 

fiscal year. 
• The Keyboard Dept. is up by 10%; this is due not only to price increase, but growth in enrollment. School of 

Contemporary Music is up by 16%, and Early Childhood Music is up significantly due to a return to preschools. 
Westhills holds steady, while Strings, Voice and Winds & Brass are down slightly. Music Therapy continues to be 
down. 

• Under Fundraising, Crescendo Circle and Notable donations have reached their budget. Government funding 
goal has also been surpassed.  
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Tuition Increase 
• Due to inflation, a significant tuition adjustment is needed for next academic year. Historically, the VCM has 

increased tuitions on a 2-year cycle, meaning we are often below the rate of inflation. This adjustment will be 
breaking that pattern; however, a bump-up will most likely not occur next year.  

• The 2021-22 academic year saw a $2/hr raise for Private Lesson categories; however, group classes and Music 
Therapy tuitions were not increased. 2022-23 will see a $4/hr increase for Private Lesson categories (between 5-
7%, which is closer to the rate of inflation). Group classes will generally see an increase of around 4% which is 
still below inflation. With these adjustments, faculty will be seeing raises of 3-10%.   

• To support families who find costs prohibitive, bursary funding will be increasing for next year and the maximum 
bursary discount will rise to 60% from 50%. The VCM is also looking at offering more classes at community 
centres, and the Music Therapy Dept. continues to receive funding to subsidize clients. 

Motion: To approve changes to Tuition Fee Groups and Faculty Pay Grades effective for the 2022/2023 Fiscal Year 
as per attached table. 
Moved by Governor Dickson. Seconded by Governor Nursey. None opposed, motion carried. 

 
5. Development Report 

• The Spark to Flame reception went very well, thank you to those who attended.  
• Next up is the Mother’s Day Musical Garden Tour on May 7 and 8. Please share widely with your networks! 

Unfortunately, the speaker event, Making a Modern Garden, was cancelled due to low ticket sales.  
• Reminder of the Voigt-Stockey Courtyard Naming event on May 29 and Charman Foyer Dedication on June 18.  

 
Marketing Report 
• The Spark to Flame concert was fantastic. In total 121 tickets sold, while the goal was 200. 
• Joy of Life, on the other hand, quickly sold out. The team had to pivot and create a livestream option to continue 

selling tickets. 
• The Marketing Dept. continues to work on content creation for the new website. 
 

6. Facilities Report 
• The perimeter fencing design has gone back to the drawing board. Updates will follow next Board meeting. 
• The new sliding front doors look beautiful! Next up, new flooring is to be installed in the front entranceway. 
• Key card access system taking longer than anticipated but Facilities is eager to start once the contractor is ready. 
 

7. Staff Report 
• We are pleased to welcome Dr. Alexander Richards as the new Student Information and Program Assistant for 

the Department of Postsecondary Studies (DPS)! See Dean’s Report for further information. 
 
8. Student Report 

No Report provided 

9. Faculty Report 
No Report provided. 

10. Dean’s Report 
• Dr. Alexander Richards is the new Student Information and Program Assistant for DPS. Dr. Richards joins us with 

excellent experience to draw from as he’s already worked in very similar positions, as well as within the public 
school system. It is great to have him on board!  

• Seeing as the Voice Department Head position remains vacant, the Voice faculty will form a stewardship 
committee. Voice teacher and former VCM student, Jennifer Turner, will oversee essential administrative duties.  
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• The Dean’s Office is pleased to see the increase in tuitions for the School of Contemporary Music. Seeing as 
there has been a drop in enrollment for Joy of Life/Folkestra/BCFO due to the pandemic, the increase means 
other programs within the SCM must be growing.  

• Classes at the Burnside Gorge Community Centre will be restarting and the VCM will also be providing an 
afterschool music program. 

• Registrations are coming in for the new music program offered in collaboration with Saint Michael’s University. 
The program is a diversified music offering, with most children coming from out of town and boarding at the 
school.  
 

11. CEO’s Report  
• Board members are strongly encouraged to attend the Mother’s Day Musical Garden Tour, Voight-Stockey 

Courtyard Naming and Charman Foyer Dedication. It is very important the Board is present to thank and honour 
our wonderful donors!  

 
12. New Business 

• Governor Hinton brought to the attention of the Board the Lieutenant Governor’s Arts and Music Awards. 
Nominations close May 13, 2022 at midnight.  

13. Adjournment 
Motion: To adjourn the April 27th, 2022 Board meeting. 
Moved by Governor Nursey. Seconded by Governor McEvoy. None opposed, motion carried. 
                                                            
 


