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Victoria Conservatory of Music
Notes to Financial Statements
August 31, 2018 and August 31, 2017

10 HELD IN TRUST

Distributions and trust fund balances held at third party foundations are as follows:

Share of
Fund

 Fund Balance
Designated to

VCM

 Endowment
Distributions

Received

 Fund
Balance

Designated
to VCM

 Endowment
Distributions

Received

Victoria Foundation
 Victoria Conservatory of Music Fund 100% 3,259,302$ 91,808$ 2,762,780$ 85,492$
 Van Hall Fund for the Arts 100% 789,269 30,000 764,163 25,000
 Goolden Fund 100% 395,674 14,182 377,601 13,600
 Eric Charman Young Musicians Bursary Fund 100% 308,628 - - -
 Frederick William Kischell Bursary Fund 100% 155,940 5,790 148,797 5,606
 Richard Margison Fund for Opera Studio 100% 64,244 2,300 61,291 2,205

 Joan C. McCarter Foundation Partial 3,176,508 2,294 n/a 874
 Aline and Norman Fowlow Fund Partial 199,474 6,921 n/a 6,801
 Thomas Mayne Fund Partial 101,900 - n/a -
 Elizabeth McPherson Fund for the Arts Partial 41,943 1,441 n/a 1,371
 Norval Schroeder Fund Partial 35,526 1,322 n/a 1,280
 Bayberry Fund Partial 20,347 420 n/a 272
 Sandra and David Goodwin Fund Partial 19,484 - n/a -
Randy Diamond & Dree Thomson-  Diamond Fund Partial 5,072 132 n/a 119

8,573,311 156,610 4,114,632 142,620
Vancouver Foundation (FMV as at June 30th)

Victoria Conservatory of Music Endowment Fund 100% 262,671 9,567 258,185 9,133
8,835,982$ 166,177$ 4,372,817$ 151,753$

11 COMMITMENTS

Base Rent Operating Costs Total
Payments

2018-2019            68,589                  18,583  $         87,172
2019-2020            70,200                  18,583  $         88,783
2020-2021            29,530                  18,583  $         48,113

 $      168,319  $              55,749  $       224,068

The VCM leased an adjacent building for its library. The lease was terminated effective August 31, 2018. Annual rent payments were $32,760 for 2017-2018. The VCM has
entered into various operating leases for office equipment, of which the annual payments individually and in total are immaterial.

The VCM entered into a lease agreement for the lease of 3,000 sq feet of space in the new YM/YWCA building in Langford. Annual rent began in February 2016 after building
completion.  Lease payments, operating costs, and tax are approximately:

August 31, 2018 August 31, 2017

The VCM has entered into an agreement to purchase the rights to offer certain programs that have been added to the new School of Contemporary Music and its concert
series. This agreement is for five years, ending August 31, 2019 and requires the VCM to share extra portions of tuition revenue and pay various fees for concerts. There is
no risk to the VCM, as the agreement is structured to be based on enrolments and attendance. At the termination of the contract, the VCM can continue to offer the programs
and concerts without sharing revenues.

The Victoria Foundation and the Vancouver Foundation have established permanent Endowment Funds from which income is paid regularly to the VCM to be used in part for
awarding scholarships and bursaries and in part for supporting operations.
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Victoria Conservatory of Music
Notes to Financial Statements
August 31, 2018 and August 31, 2017

12 TUITIONS REVENUE

Tuitions Revenue represents tuition fees from several different programming areas as follows:

August 31 August 31
2018 2017

Collegium Program 115,871$ 98,582$
Community Programs 2,055,360 1,971,910
Music Therapy & Wellness Programs 504,185 449,807
Postsecondary Programs - Camosun 547,874 551,321
Postsecondary Programs - Pedagogy & Literature 10,169 -

3,233,458$ 3,071,620$

13 FUNDRAISING INCOME

Operating Internal Capital Asset Endowment Restricted August 31 August 31
Fund Fund Fund Fund Fund 2018 2017

Individual Donors 290,425$ -$ 110,545$ (51,573)$ 30,238$ 379,635$ 688,691$
Fundraising Events 81,774 - - - - 81,774 65,241
Foundations/Grants 318,741 - 2,464 90,314 33,100 444,619 419,839
Endowment Distributions 84,483 - - 45,904 35,790 166,177 151,753
Corporate Donors & Sponsors 151,728 - - 2,000 - 153,728 158,818
Government Grants

Provincial - BC Arts Council - Operating Grants 97,000 - - - - 97,000 97,000
Provincial - BC Arts Council - Project Grants 25,670 - - - - 25,670 18,505
Provincial - BC Gaming 59,300 - - - - 59,300 85,000
Provincial - - - - - - 200,000
Federal 3,500 - - - - 3,500 3,600
Municipal - CRD 55,000 - - - - 55,000 55,000
Municipal - City of Victoria 8,000 - - - - 8,000 7,625
Municipal - City of Langford 1,000 - - - - 1,000 -

Donations-in-kind (153) - - - - (153) -
50th Anniversary Campaign 10,000 - - - - 10,000 63,600

1,186,469$ -$ 113,009$ 86,645$ 99,128$ 1,485,250$ 2,014,672$

Fundraising income represents contributed funding from various sources. These revenues account for 29% (2017 - 36%) of total revenues. All other revenues are
considered earned income and represent 71% (2017 - 64%) of total revenues.

The Collegium Program provides an enriched curriculum to talented, motivated, teenage classical musicians. Admission is by audition and the program consists of
masterclasses, coachings, seminars, and performances.

Community Programs are those directed to anyone interested in experiencing and learning music. Community programs include early childhood music programs through to
adult classes on a variety of instruments and in a variety of genres.  Programs occur in group as well as private lesson settings.

Music Therapy & Wellness Programs meet the needs of all ages from children through to the elderly with exceptionalities, conditions, or illnesses. Sessions may take place at
the VCM or in various organizations in the community.

The Postsecondary Programs consist firstly of the Camosun music certification and diploma programs delivered in partnership with Camosun College. Secondly, the
Pedagogy & Literature Program is VCM's own unique one or two-year program resulting in a Certificate of and/or Advanced Certificate of Music Teaching designed to help
aspiring and practicing music teachers to develop the professional skills necessary to teach.  This program was under reconstruction in 2016/17 and resumed in 2017/18.
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Victoria Conservatory of Music
Notes to Financial Statements
August 31, 2018 and August 31, 2017

14 TRANSFERS

Operating Internal Capital Asset Endowment Restricted
Fund Fund Fund Fund Fund

Debt Payments (41,362)$ -$ 41,362$ -$ -$
Capital Asset Purchases (23,673) (18,465) 43,581 (1,443) -
Program/Department Specific Funding 31,864 (31,864) - - -
Move Bursary Fund - - - 25,000 (25,000)
Endowment Funded Outreach 11,670 - - (11,670) -
Other Transfers 7,318 - (4,535) (660) (2,123)

(14,183)$ (50,329)$ 80,408$ 11,227$ (27,123)$

Operating Internal Capital Asset Endowment Restricted
Fund Fund Fund Fund Fund

Debt Payments (41,396)$ -$ 41,396$ -$ -$
Capital Asset Purchases (36,443) (6,105) 45,725 - (3,178)
Program/Department Specific Funding (46,611) 46,611 - - -
Withdraw Campaign Funds to cover loss on Art 16,616 (16,616)
Other Transfers 1,063 (2,028) 965

(106,771)$ 23,890$ 87,121$ (2,028)$ (2,213)$

15 INTERNAL FUND
August 31 August 31

2018 2017

Working Capital 126,136$ 176,466$
Building 31,180 31,180

157,316$ 207,645$

16 REMUNERATION DISCLOSURE

17 SUBSEQUENT EVENT

Subsequent to year end, the VCM transferred $467,540 from the Endowment Fund to be held in trust with the Victoria Foundation. A $200,000 transfer of funds was
completed September 27, 2018.  A $267,540 transfer of funds was completed November 27, 2018.

During the year, VCM did not pay any remuneration to directors.

During the year, VCM paid $1,166,140 in remuneration to the ten top remunerated persons who are employees or contractors, whose remuneration, during the applicable
period, was at least $75,000.

On November 28, 2016 the new British Columbia Societies Act came into force. Included in the new Act is a requirement to disclose the remuneration paid to all directors, the
ten highest paid employees, and all contractors who are paid at least $75,000 annually.

The two internal funds were drawn down in 2017-2018 to fund some instrument purchases, to use 50th funds to cover Westhills start-up costs, to fund extra staffing in the
Library, and to fund Music Outreach programs in Elementary Schools.

The Building fund includes 50th Campaign funds transferred to Internal Building fund for future capital projects.

August 31, 2018

August 31, 2017

The August 31, 2018 balance of the Working Capital fund includes remaining 50th campaign funds held to cover Westhills start-up costs, as well as Music Wellness and Music
Outreach funds held to run these programs in the next academic year.
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